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e AAA, AU, BeH, AR, 2w A

I~

Z

rlr

3714 2ot a9l

7} zxo] u)z/u| 4/ Ak
9t Fxolth ole} go] U
9ko] TA|(To Relate) 123 Akl 2 1 9aFe(To Do)

B2 4(To Be)ol 3ldal=

747 gedsii ofejol 2

cf.38)
o Hueh A% ZEoY, ZAES W 249 uAn 459 a4 243 1
A2Ee FASH: o ol AT rlA Je3 249 oz Aue
Ashe AL oujgict

38)Alan Fowler. 1997. Striking a Balance, Oxford : EARTHSCAN.
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< aFog & 4= Q= AE HEY 9, & AAH(System) I -Z(Structure)
2 Zpol A & Aot 7l 1o x|, A 1+ whEh, Ao EA 1l F
& AFIet A3t 59 thdt FolA 24H #FS o]lE ALEHTY 29
Fa4o] AxHET, EI oAMEA, 9, oAb AF AdEe, seS BE
A EW 5o olgpg 2FsL 9l

o« 9F TA 29 ¢ R BACNAL F8 olS|TAREI A 2, FEUY,
& EF T2 ENGOSke] A L Eete] BA E3
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o 0lHT AWHE AHAE ATpe] AE - FAALHAAAL 4T =
Hom ge Ao IANTALAY 4
Aol HHzge A, zde) due Bl YA o F K mEE

@ Al HFojoF g

gt gEe YoM AAIRE 57HA 9] ARFE IRt R she, A%E Aot W
S

=
wj 7o) BEol Asle] Jake vl 4 glrkm Awsha gt

L}, Hfjo|H| = <t&(David Watson)

olckal A Msheleh, Aapmar opuet 2ol Yat olsE, 2%
Y A4S HUHT ¢ YES F o BPED 59T PHo]
Fyte 2AuAY gEy, 2Hdel g4,

[ex]
= bl
2Ao] Qe mpo] kel ol qRtelAo] WA AHsA, HUHY B4 5o 574

O

39) Ubels, Jan : Acquaye—Baddoo, Naa—Aku : Fowler, Alan. 2010. Capacity Development in Practice. Oxford :
EARTHSCAN. Chapter 18.



dek 7hERHUE 97T eHCapacity Development)E 7|3 Uloll =0 Hol= Akt

3} Holx] g A BEE S gloletn FSAL & F /b BEs g
o FHRAAYE & 4 Atk Aok ABRE ALEATA NGOS| TFo] AL
axpaoleld WA s|e] WHe| 2HL Folok Ak FEFIEOM, I FeJAE

« HdH B AR 1 PSS RO o] AL olsista, A4 el
9 Mﬂ AT BA SelH AHES U S U 7Tl FHH AU

o 7 4 EHE 7“40}71 71l a¥pAo|al FFFe(Impact)o] U= WHOZ A

SolA FEFE vE 5 Atke AHEE ThAoF vk ERF AR ARl AR <

40) Watson, David. 2006. Monitoring and Evaluation of Capacity and Capacity Development. Maastricht : ECDPM.

41) Kaplan, Allan. 2000. “Capacity Building : Shifting the Paradigms of Practice”. Develooment in Practice. 3/4
70 (10th Anniversary Issue) : 517-526.
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1. =M1+
7}. UNDP42)

A A A A Q] UNDP= &7 3HCapacity Development)©] thet 7ig-S &
AAZ AFAE F sholth, UNDPE 1970dH] 275 E 23 FR7F Axg2 s
AAANE A

o

I

13l

ojRolg 4 YRR, AT WHHEY 71&H AL U F Yt
sheict. 19009 ele] o2 @A o AL 71&Hel osrmut okt PuiE mE
ARG T A7IZE, ASH R Sasjor s MR Aol SaH gl

TEQH UNDPE SR AS S99t e WHAAZT vy UNDP o

2R W2 (The UNDP Capacity Assessment Methodology) & A|AI3QTH o]
MRS AT NS ATAAL BT AFENES AT A8 42 AN
e 49
UNDPQ] dgfi A HFHES A ZHH(Points of Entry), MAlo]4p(Core Issues), 715
Zo|al 7]<4Z& 2l 92 (Functional and Technical Capacities)®] 37}A] @45 xg
sk olch
<E 9> UNDPL| ZFEAM M QA
on MEX|®
o A2tZ Jliol, =&, 0|E 7I5otil stz &4el V1K SHe =
INESES 2F5l0] O|ZIEE AlXEoZ Met
e 0| HHER E35| =%} 0|F Jt5otA st= 8o =HE2 =
P o MEX MA o 2|4
o XAl o XH M (Accountability)

42) UNDP. 2007. Capacity Assessment Practice Note.

43) UNDP= SIS 5JHRI DHEC| SIS Sof LRABIDN of
O BE 43 b AR U TN fE 24 b EH%c; Dot b 4
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2. NGO & 9| A|(National Platform)

7t eh=sl el f = EAR 0| 5

U

R = .

AJA ofg] HtA]
| 109 dA) T UNGOQ
TyE ¢ s IddA 1 AR TR
o} E3E Aol AINGO 7he] Ay
L= g R =t

SfEE S AT 2007 S AGA S A

AollA =

_l

fol KN
==

<E 10> s {2 =H& NGO

F oo},

sfejdzAatdol gt =wlel HoAE

I E
[¢)

& L SANTEEAYS
sAuge shelpzsgel autaom

FABAS PE7] 9

shu] FARLS

=

EA15hs

=2 T = N
9l b2k UHS Ysto] A

YERY THRL

(o i
[oPN MEX| =

T EIPNEZEY
ZX2UIIE | o zE|Q| 7|70} oy . ¥y So| =4

o xx|o| 29iu} Y8}
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e .« F= Bolol oA
o 2l H=ol e - H2 oY gy
o 8|2 A NPT
gesAss | MEHES BUMR o OfAF 2 HA
= | e 2oy e 23 o VRl FHY
o ANE 8|7xEl « A Y =D

Lt. InterAction

o=+ 7JENGO HOJA| InterAction(American Council for Voluntary International
Action)& 1984Wde] AP = om uxg 7= 3 NGOEY AYA FollA 7H
Z ©Aolnt. 19890 S|UATA|] A A|arsty] fIste] NGO &59 HiE Zoks of
Q2 At Az} slolrglele AASIL Q= ‘m]EARITHA] 7]&(Private Voluntary
Organizations Standards, PVO Standards) & AAFCE o]& &2 Q] =05 =3
ok AR SWA of 729 ST 4TS Fushn ol

InterAction®] 7}& ¥sh= GAES, DAL vl=AIRIGA 712S S5k S
2 Zwsjof g S sholat olFolw 2uinlth AW AAKSelf—Certification—
Process)E A3sto] 0|5 FolA AHH A SH Ao 9 HE sfjof girh
o]t 7] (PVO Standards®} Self—Certification—Process)?] E&F 2 713l= oo
Bt ol A&Hon Ane ox gloul, esld A axi AT
QoA BekEL A9} grin at

2010 AFA|H 7} AxH(Self—Certification—Process) S AW HH I AHHEL 2}A|
4o of gasolx|7t B ¥ s} shot] o BAAL Audac 87 7]
Z(Governance and Administration Standards), =213 7]F(Program Standard),
Z2AA 3 Al 7]& (Organizational Commitment Standard) & Al 7[A|2 &5 o]
Stk Al 7 BF 247 49 H7H82(Component)9 31 Hrhasz ol
il of7]e] @AY oy HokE ASE & Sl Fusel 29 v HHES 2e
Aol glsfor 3tk 2} Bkl 2% (Proposed Evidence) AW, 7} %7}

=
49| o]3) = (Compliance) #7], R oJH3A] k= A5 oW AsAZ] 9l

%

~

e
5

ol
o

rr

A](Action Plan if not in Compliance)E 7|5, Z4& Yl £=8= EA4(Document

Gathered)] A% 59 WgO= FAE ek,



AAF 7L AR e & o AAS] AduEa A A9 B7ke4E PVO Standards
AR AAESlen Frhaao] oo I ESX7F AE Utk AR AT
ofuet W82 ZA7F AlEEoloF sh=A Argstal Qleh. o3 Hr= #7] F&
Hoha ko] of AEE RESHoA ABAE Lol FAY 4 YEE T Aol
theolls Y 2 g4 BEshAl kS wl oW AFeAES 2 QA A
Stes Hof Qlof, WA 222 AfS AYAM 515 G-t ES =kl Utk W
upAEp fiol= AR #RT wAES Ask e Aotk AAIEZE At
Al A Aoyl e % 3 J
L Rojet.

o|¢} Zro| InterAction®| AHA|F7} Habe Al&Estd 53 1o wE FAAEZ
Al Ao m HrkshA Hol glom, W HrteAE FEA XY AF FF A
e A AlsstEs o gt Ve A e x2S

AA Gz EA e Al 7HA ERE Bk 4 <FE 1D Z

fo

rlo

|

<E 11> InterAction XIN|ZI} EA FMA

o4 ENES
o O|A}S|o| =4o| o O|A}E| &=
74t A0k o otar oo S -
SHA 7|7: ° XHoooJ—l' AFES ° ooon_l' (= 7|9-|0'” °|_|' '_'!'l_'lal
L - 39 U ol
e Z2o Y . ol 2y
m2ad 7|FE | e zZ2ad HX oUsD) Bl o« 4Ry
o Aok} 2 . 237} M5 HEE 98 U
ZAA M T|E | e WHT AH o OHEEFHAIR SSHH

T3 XN AusAIDE ‘NGO Accreditation(NGO QIZA|E)' S &3 ¥ NGO
o] JhEARQY e thgt B X (Matching Grant)S& A|&stil UTh NGO QISA == &

ZF JJHENGO EoJA| Q] ACFID(Australian Council for International Development)
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g_L_:

9 TRARIF A THEo] 1997d AL =YUEHRoH, ¥ NGOES EH3l: 3

A Az AFRE QT o] Al A QIE(Full Accreditation) A|EQ} 7]E ¢1%(Base
Accreditation) A2 FHEEEH, dFAIE] wet Bgo] A5 AYHTHY). NGO
== &5 NGOERe] A ¥ 4= qlom, NGO Ay Aed 1o A

2157
oo wlet dEaiA AYe 5 Atk NGO AFAEL 2F AAE, L9, 3
B 52 7o) QU WY BEYRGL NGOAEIE AAs Fk Fad Y UL
skt gt

Q1% A NGO 24 o4 319 Ux AHYE 293 WA AUNGOSY BEH

#(Code of Conduct)o] AHat ool 3t} 45) <12 AL 57129 WA= AFPH
t} WA NGO7} #JAle] A Z 23S AusAlDo|| A|&3tH, AHAE(Desk Assessment)
9 HAHRES 7% 7l EE Y9 ¥3](Committee for Development Cooperation, CDC)46)
of Majzlct, o] ¥+ AusAIDE Hi#3f A5 A NCGOE & ZAATch AS
A oA F= AN Peer Review)7} Slom, 7IUE 93] 39 o=
AusAID HAZHERE o2}t T2 NGOS9| o] HhgHth= Zlo] E4 otk
7]R1% NGOZF =71 $J8liA= 20709 5 5 16707F FFEofof shaz, &<l
o] 7% 207K W5 sfigEofof ghrs) 2079 E-2 A 5749 %“F&i 5
g Qlek ) SAY] AAE 9 =, 2) Y FsE Bl wheeh, 3) stEUA WO
Helofl et <, 4) 25 AFUEL] AAA, 5 A e 9 A #E soldh
2 JNGOET &5 JHENGO A9l ACFID 183 NGO #HH
YE2te] HoE Foll WHEolAth NGO 5= f8 dEshe We o3 &t

N

e gl ofN

o
N
N
flo
}01,
N
N

fol
H
na
w©
I
>
{0
ne
[0
=]
rLQ

44) J|2015(Base Accreditation)NGO2| 2 12+ ok 1501 FOIS(Full Accreditation)
NGO2| A A2t 2 308t SF EH0|AS A*e=CH
http://www.ausaid.gov.au/ngos/ancp.cfm. (2011 82 162 Z4H)

45) 2010 S 2FIE NGO= 33IM(Act for Peace—National Council of Churches Australia, NCCA2} ActionAid
Australia S), 12015 NGO= 9JH(Assisi Aid Projects?t Habitat for Humanity Australia S), & 42942
NGO=0| CIEE QUCH

46) HLEARARS= AusAIDRE NGO SIS0l ZSXA20 FM oS 2ot 19759 RH 2L 2232, 3%
ZI20 AIICHH AtOI2] 2rEHgts gE0otn UL
47) OIE8 Y2 NGO= AN Z2NES 22

ot= EHINIASE =HMOHE NGOSMHAI Ciesitt. X3S oIF
NGOct= 5H0ICH MelE BRE e72=Ch

48) http://www.ausaid.gov.au/ngos/pdfs/draft-accreditation-man—jun2011.pdf (2011 82 16 &

i

3z



<& 12> AusAID NGO QI&

A ME X =

jo
10
o
oy
m
i
0t

o AHUA.-H[FE| -H|IFF 7|B2lX| ofF

Clxo] MAA al
S TRESEIPS . W Eh

=
i « ACFID B=22§(Code of Conduct) AT 0f=
o AZx A mzME/mZZ2 JMof| Cist 7|2
« NS0 X E2OUT BE UK 0, =x|/BSFo|/ChulX
Hermst o 2=0| ofL|ojo} &t
2| ol o J|Zlo| ZENME/Z2OBO| BES TS 4 Qs 9
e OUE, B50| SN0 Cf3 7|2 U ME
o 7|Zo| B2 U 2US XESMOZ SHAAT|S AlAH
meuy m | ¢ 2IEOl S bl we ﬂrédg(f%
— Inl a iT i (=3 SH=l— 7 n
aimeio] e | * 7IESl G Wi ZeMe/T2OE SusE el Tl
=i o1zl chat W}
=i

e LEL{AOl Sty & ety

e 53 EHA0[0{O} 30, SF FHFLEIQ &5 XS o{F
o 7l2H H 7|2tel Fx, th=T oy &30l tiE & A

A=, AASAE

5= F2L|E| o}l
=3 FARUE | 7|2te] JiY ZEME/ZZ2 IS 9 A, &

01744 : 5 = =
S8t 5% JHRUEQ XS FAIFT ES
» Felxo| eIAE 521D, B by olsol i HoiS sche A
SN0l . X‘I ~ AHE
W me g | * BEHEl Bl WE R A
. o A2 =20| x-{ ST} ZHOIA
olgl 22| o
= o XED BRSt] HS Balstn Btk A2

4. A7\
7}. INTRAC49)

o= INTRACZ 200749 “NGO
H 2203 93t 7po| =750 5 odeFgslel ek A& &bkt o] “HFts)

L AN = AFFI Z2IRS AYsta AP uf =Fo] He ZBAL L
AT digh WEolrh. o] FollM= Afol Hiet HoRE =k A9,

49) INTRACZ 1991E =0l 2HINY L 25, g2 Mdol=s J|IAES A2 &3, A4E, 2Rl MUIAS
HB5k= =M NGO &8 &3 HIE0ICH 0] D122 BHE XXSNAE 2516t HH0|A HPE =6 NGO
O MIIZ SAAID| DA SH= 2EE I UL http://www.intrac.org (20118 42 244H)

50) Rick James, John Hailey. 2007. Capacity Building for NGOs - Making it Work. INTRAC : Oxford.
51) Brenda Lipson, Martina Hunt. 2008. Capacity Building Framework. Oxford : INTRAC.
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e

A0 AA7A] &FA AUt
of djsA Ut ok e] 3719 Y(Three Circles)' & Hig o= A
of A= ‘To Be', T2 Ao tigt 'To

AAE HEH= To Relate’2 RISy, ZR2IHO Huh= 2 AR
Aol Fgol dupdt mxpQlzte] wyEo] k. R adE wd 5 9l
== Brtehs 7lgo] ol siddttt. shARE of Z2Tsel

Al g vk ERE, AW

<% 6> INTRAC Z=Z2|dzke| 14452

Context

Internal
organisation
‘“To be”

External
l[inkages
‘To relate’

Programme
performance
‘To do”

12 INTRACOA 874 845 of¥A o AFAoR FE5kL A AHEA,

<E 13> INTRAC dZko| MO A

oA MEX =

o WIS H|X} O|M o SHAI JiX|

o I3 CHAH MJY o ZHASl Sty

o O[ALE], &, XIS AIAIS] Hetst HFE2F

=2 g o EZNO| MEF o MAESH LIFE A|AH

o S8 U A o SE5 A

o =522 B3l g, ME2 &55ts HE

o O|X HEoZFEH 2 M3t Ao By

52) Ibid. p15.
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Lt. ECDPMS3)

YER=e A9 ECDPMS 3ol Ade el S8 287 qgom
[e]
=

ol B4

d
g SAEL ofxE o

o] 59 oA JeFrrtE Ala" THA 2

JEAE od 84S ghbshAs gk et
ECDPMo| 9tz %4 ofahe, 2#9] ehgfel s 54 7)ol ZeA|AS Sa5
7] g1t Ao AFA Ex AWH V&R JAT 4 Yk B, 20| RS A
T4 YRS S, T WS 24 AAR ASPELES st e et ol
3 2A0] Ao 5719 4 52 (Capability) 02 HFE 4 YA 7 Fash

t
|

53

=

ECDPM(European Centre for Development Policy Management)2 19860 A&le HLet=ol S MM
OZ, OtZZPHIRIEol/EHE =0 the ACP)2l B2 012t HI¥el SHHIDE Y Hs ¢ & 22lotn =2
N Yz & £ UTE A2 Aslole O 58S ECh http://www.ecdpm.org (2011 58 2I44)

Heather Baser, Peter Morgan. 2008. Capacity, Change and Performance. Maastricht : ECOPM.
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<&l 7> ECDPM d2ke| @4

Capability to
commit and
engage

Capability to carry
out technical, service
delivery and

y logistical tasks

Capability to
adaptand
self-renew

Capability to
balance

diversity and
coherence

apability to
relate and attract

Figure 2: Elements of capacity
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AL WAT Ao 13 AWHoR molshA g A9t wrh aei of
FYe UmA Ao 58 FEASIE AP JlEelth o)k 2 o] Byl
92A BET ¢ A e SUoR, 2Fol AUY P AR L A
qstan, sxme] S YT BESHE Aol FA AT AYE A
1 PUstE Q5L o Uohe

e A= =3 W 5(Capability
Technical, Service Delivery and Logistical Tasks) : ©]= 7}%
QuHom olAAL e Yo ABEHOER Aup] /WS Fol £H
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o X33} M A19] 5 (Capability to Adapt and Self—Renew) : AY HE %
o] m=7 W3}sh= 2HFo AWsial ok, W3lsh= SO A AgHor Aba
5

o TloFAY AIAO] H&S §RX|3l= 5 (Capability to Balance and Coherence)
222 gofskd de, & 27 ookt a8 T, AAA, Ao #HAlE 71
a7k Qla, AAE o]y tefido]l A9 B e 7w gith 1

off
1o
r
u
offl
o
iz}
o
QL
o

ECDPME ThFsh ARIEAS 7I9o=, thal 714 selo] wisler Ants mue
S AN AR WEL theol GE 1e)A 2

A M | &=
o Alglo| ZuixQl Adn DL|E{E 0|0 x| =X|
o SAIARO| ZHE= |
Ny =g e ZZIULSNHO| X}
JEE ] o X|Mo| A2 W £ 915% oIX xielziz|7t MIXMoZ =X
ztoisty| @5t o SOl BES 95t A|AEIO| ZHE0{K YLK
s o ZXE|o| RIAIMO| JU=X|, 2o} RYSo|H He| BolS0iX|=X]
o =X QI MHAN MHM XA S
o LB Al SIS sty St A|ARO| 2K Y=K|
S~ mmns o TEL{Q} $HKIE 2Bt JIXIE AESI=X|
7IEE TOCEIOI'—T,— | ATl=3sl HNE xl==|l=—
MH|AZ Aol = o ZX0| X|EHItss ZUE FESH=A
Haro] mais | AHIZIt Astslex]
,.d,.;H LHi o | o MY ZTpo| XSME SMAITIEH 7|0dEHEx|
c= = ST | e a0 oAloZ Ao AIZSOAH AMH|AS M Z2SH=X|

55) Paul Engel, Tony Land, Niels Keijzer. 2007. A balanced approach to monitoring and evaluation capacity
and performance, Maastricht : ECDPM.
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Aein Rlgg |« TELYol AEy

OlZojLiE 53 |« XIF o XA 59| 7 AO|N FEES RAISHEA
o X|AlD} ZEO| WEY, ofsiEHAI} HEsH BRI
o M 7|SN, YA AY SHUO| IHSEA
o FHo| @atg 0@ $ YA
o IS 2Ee S2{sieA
o EOIRIS | 0t0|C|0f7} LOFSO{X|=X|

HMSn Aol | e st 2HESI JIXIQIX|, okyut Hat Ajo|o] BHE RAISHEA

s3 o x%0| Wstste 7|sloh g0l 220l tiSstn
S 5H=x|
o ZF 9| A2 MUSIT L] B AIBIIE BH=A
o ZRE u|FT 0]Mo| Y=
Cheba ot o Tx 290 R 0| Y=

AztNol FES | o XA ABY B2E 28 2loiy

A 58 |« =0 WaE HRHo| UK
o XA olo| CiEt TRE0| BNHOZ SEs0f YA

I8y ECDPM o] %9 F8 Aoy 7l 59 AF&550°] NGOE°] A7t

RE o] MYsA Bolw AL ohety wka Qirk 1%7] wjie] of B}

B2 FAHOR AEa0) AN BH ABANA o Brt B NRFHo| FaY
A% Blsky] 4% BAE Axprh Bashha Fzskn 9ok, E3 ECPDME o] 3
7} B ARl AZHY 55 W Al whel Wk 4 UEAE BUEHY s

o olsjaAAEe] Fofshd, 7IE H7F Sollv EASHA 4UE T8 FEEe T

ol

5. 7H¥ NGO
7}. PACT
=9 NGOQl PACTO|A&= o2 NGOEH &7 USAIDO AAA| S wrol xZ]
| 57}

A%F W7} E(Organizational Capacity Assessment Tool)< 7fEst¥ct ©
=
=

o 6o R st 176749 AEom FHHo] gtk 674 BFL A

i
[
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(Governance), A AY(Human Resources), A& 2] (Financial Management),
g J:W(Programs), 25940 A9} TtEHA](External Relations and Partnerships),
A 4715/ (Sustentability)®®) Folct, o] 7t &2 AL 242 A9 H4E
W71A Eol e, Hae 1~637Mx] 0l 632 MAAE 22 ¢5(No Need for
Improvements) &2 4] |11Fo]1, 14 o] F9] Q7 (Needs Very Urgent Attention)
wa Yohs T o SRS sl Qo 2 A

oz JhMo] o] TQst AFSFS
2 &S AEY Gk 15 &t}

<E 15> PACT =ZXldgt HIIE M 24
o4 MEX=
o BN X|2 o O|ASE o XA RF
He{AA 2925 o O|MI} =& o 5| O
o 2|04
o &2 o Ol o LHE 5T AEIY
RS PN o MEHS 2 o CIAN ZA| o 2|
o 092} 5X|
S A
s B2 o 3|7 o Of A
o XX 221 X1 | o XA HIM
o mZ I o 2ot MEJ}
=273 o =5l AF OE1te| oA o =T TDUL{E{E T} HII
e TN HTIN
o 3| X} OF1te| A e NGO IIE 4;1}9.[ ZHA|
Q|=oto| Ty < T = = =
ITJ—J}E'L@ I e ms mevsael 2 o oen o 2z 2200 B
- e UiE =2 . Oﬁﬂrel ++71|
° EEJ_EH x|ﬁ\_7|.‘—k| ° l:|-;(.|| x|ﬁ\_7|.‘—/\-{
71N
AHIks o MAEX XETISM
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6. AT 3|AL

7}. Mckinsey & Company

nl=9] A" 3|AF WX (Mckinsey & Company)= A FA47]# VPP(Venture
Philanthropy Partners)579] Q2|2 H|F2|wtA| o] 7S Capacity Building)oll
gt et 7 B8 AT WA= AFAEE v w9 474
A ARG aIE fIgt HHoR Bu v|FAAEY AF 2olE oFA W
obetal Zstafl vz AR oA, A GFE olgA o A dFt gF
ZHANAE HA AASFALE o= T7HA] 84, 3TAR LA Qlrh A1) Al

Ao AAl(Aspirations), X (Strategy), A4 A= (Organizational Skills)o]
A, 7| RARE AAHEN) ol (System and Infrastructure), 1A Y (Human

, & JLZ(Organizational Structure)”} QJth 1831 E3FHCulture) &4
7 9le) mE axSa AAsel AHCI 8 HWH),

Resource)

<2l 8> Mckinsey 2k mz{l3

EXHIBIT
CAPACITY FRAMEWORK

Aspirations

Strategies

Organizational skills

Systems and Organizational

infrastructure structure

57) VPP= HIZ2ISHAl cIHS0| BU &2 HAS Ji™el Ol0IE HAEES &2 SAAIID] oA SUH
ol IRAUS XS £ QUTE = M SX JIZ0ICH E8H XIS |EH AR D0 A& K=t M
KIEE MB6t QUCH hitp://mww.vppartners.org (2011 52 244)

58) Mckinsey & Company. 2001. Effective Capacity Building in Nonprofit Organizations. Venture Philanthropy
Partners.
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o2 ®olz] ¢rirtt U NGO INGOTEY 9] ol
o] zpo]lE HGlow, E3| INGOTEY whAl= 90.0% olAite] 34 #a F4

.
W ool X Qe AOR ekt
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65) OI&S] 6IH QASS MASMA, XHItss, S MM, M4, 2 S48 5JHK] &1 HAHG
o 24o 2, OlcHet 22 ZUE = = AL H/0ILIL BES It BREtD A=K HRE 21, 5
BRCE JAS 0L 2 220k JASK UXNEBEE 2= F2LUE ZoE I, M =2 4 M &2
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2 A2 ofidE + UCL Ot =X= === 2 JFZEZ 2[oI0 AEolU, 22280l 2
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1. Jakzslo 5=
Sk ZNGO2] o

AL JPINGOS] H=fstolt), By AFASE Wes] AAaEvdS

e §2 u= ke A AEA g
=+ INTRACS (1% 28)oflA HojFil Q= Hiel o] ZHENGOQ| o=7ts)

(Capacity Building)7} A|UALZ] o] ojw3t gk

84S FARH6),

<2 28> JHEINGO AZFZSITF A|BIALS|Of| O|X|= P&k

EH 2 A|AZe] S ), 3| Xtof| chet =t
h (impact) =CH

JH7Hele| A gaos AN 1

A 0HOutput) SCH ‘

njaje] ===} =/
ZT2-e| saf FCjf II

7
CIE =2dEQ} 'I, (C ey %F%L ) 7;]%’»(;&!5 t;i%’lgﬂ.[H
E Z=HE o] =
moame Ba S0 apacity Building 2 Of(impac
oAz ztalo| H B A SEd =2HEs
(Capacity Building Provider) (Partner project)

66) Nigel Simister. 2010. “Monitoring and Evaluating Capacity Building : Is it really that difficult?” /NTRAC Fraxis
Paper (No. 23)



A FaAom AUaTY] SR oloxt Wt B8o
o] ofgpo] ZstEy mAE FEat Avke] e A
g oRn el dE dFeEa mpact)OI Zrhelo] maky PO olojxint,

S T
meAEe} zaae] B3 29, vde TzAse} zzade Ay Zd, o 2
AuLALE]S] B3 S0 olojAlr

u]=+9] ¢L7|Z Urban Institutes= 7} 3HCapacity Building)9] G&=2<]l &2

<= Qhdehal ARl ARlE RheolA Arel sl sl FAES AiEetal
dsti S7)HA Aot = Qe ARIE WEs Aoletal WIRtth 67 mekd o]
qFdete =244 +& 293 HgE 9o, A AFUE Y] wHelA wiekRa gl
o}

(O™ 29904 & 5 U=el ARAE], AF, AR 24 992 A= AAE

glon], vl 4o Yol A vgeldAze A4 - dslE s gt 4
soke] BANE G Witk of ), AAA ATl AN A ak, AEH
Axe} T, ARAAA AT BAH aaBol HEAES doylA Hie Aol A
Wi glekes

AEAOoR AAHe Hes| ZRAE $9o) 4TS ol AW ope, ¥
/A Bols BAA AU duke] GRRe uE 5 9leg o 4 itk A
wlApslmet ok, XA/ AAA/AEA ok dute] A G vX7] $l3tol
oAeprgste] 234 Baoletm & 4 9t

wheba] @ NGO WA Aast ojust male] A u kel L
& FA5HE AL, WA AUNGOSo] whaA Wekshs AthA Aol 2 4g
ahe 2l 97 ofct. A4 o Tt

67) Urban Institute= 196801 Hgl=l 0|29 0|02, |0l A SAIHFEXE0l 2BHE 2H0 =
HE SUCLL SlMe MMM, T27)8 TI|, ARIE - AL - FHEA S#S(Well-Being)2 SFATAIDID| RISt
HILIE| i SOl 582 —.—D_ QUCH http://www.urban.org (2011 62 2i44)

68) Carol J. De Vita, Cory Fleming. Building Capacity in Nonprofit Organizations, Washington : The Urban
Institute. 2001.
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69) IAN SMILLIE. 2001. Patronage or Fartnership - Local Capacity Building in Humanitarian Crises. Bloomfield
= & IHLICe J120ICH

Kumarian Press, Inc. p8
70) Universalia= 0240 &Z 9 1) XX o] T2 )2H0[L oIF
http://www.universalia.com/ (2011 52 2444)
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stolt}, wheba] Jo AHA Q] WHolu W2 Hele e IS FrIRT= i)
o] AFolut 7N =219 fARIM 7|5 AAlel AFdh= Aol Utk & o] A7l
AP E A 7|4 A Y (Technical Assistance)l] 8 £ ZHo|Y AGE F5Ho
AMolol; 7|Te] A=k FAFA7|E= Zo]gth ) 7|dHE o
A AFote] A E ks Yu|rt SAT AFINEY AR o] gk Az 4= qiTh
1960 thol A 1970 oll= 71E8] 549 7|He Asshe onle] 7o) A3t 4
7Nk (Institution Strengthening/Development)©|gt= &7} Wo| AREE QT 17
L olds] Al 7|Ee 2A S aE&dete Aol AFshe TAE 7ML AiTh
a8y 1970d o] 7lEe] (Development Management/Administration) = 89

o] FHL ool 2YEHUH 54 AFY A = 5t diSEA dalol
P35l JSS HojEth o] A|os BEF ZRIWE AFE= BH A, olFst
ZRIH| g hdAEANA & wo] AE o]Fo] Wl 4= QUEE ol FH
Sk AR Akl JE5S skl

AFridoll gt W Wb} o]Fojx Al7]= 1970 oA 1980 et & 4=
S H2 NS ARl B/ Aolghs Hde ARRIt=
A7 (Human Resource Development)o|2h= 80]& ANESHA =S

. AZE A AiEolRks AEol skt ALY A ws, B, Q4] S84
o] 7Z+ZE At ol 1990 UNDPQ <7/ A4>(Human Development Index)72)
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A7zt Jdol AL WA, 1980t oA 1990 ol A F/NGO/R7E
B FolAe 371 9 Aed e ffel st Hla, vEHI % R
= TS 7120l =ik 9] ZRAE sk AYolAl BlojubAl
54 ol47t SR8/ E shglch #E m7(Peter Morgan) 94|, o] A|7|¢] &
120 7ol glolAl A= Fejo ofojrfolEo] FAEle], A efo= wzt ¢
A NGOF©] oI5 ¢l 7 =Rk wakar Qlek, T3 /S-S wiekEE AR
A BHE et A71H WEks 2] AEE Addl, i 229 ZE Y
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3E dojxA 2159 ALA(Adaptability) o]t} -S4 (Responsiveness)o] &3l T

71) 1AN SMILLIE. 2001. Patronage or Partnership - Local Capacity Building in Humanitarian Crises. Bloomfield :
Kumarian Press, Inc. p8.

72) UNDPJ} O 2t=29] WSLFN 20UAS, BA+H S2 ZARH QDI 5%
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1% S Hlth wesl Folel AEHLLE ofet ‘Folo] A&ELLy ek
8o st nuE shA = Aol

19904d o] ol=7 AFAelE & ¢ ohde WHoR HIsH Heled 1 A=
a7l (Capacity Development)©]gf= 802 SA1} 7]<& 8 (Technical Cooperation)
Aol AEAE = 4+ ok = BAo lmgie] GART okl glsele] o
A 71«2 Y (Technical Assistance)t} 7|<& 2 (Technical Cooperation)dh= o]E20
2 sz AldEol ShAlw, 1990 ol o 5e] Aol Bzl HwAl, FolH
A (Participatory Development)o] t3h Q14lo] SHakEl Zlo|eh 10 o] TgolA
Qojals s BHel Faddel Az HYen, WAL AL +HE P A4
AATAZ A ek,

FAZIA ololzl @B A o) FAelE NCOSel FHshe A
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B 35T NGO9| gy mapdo] tigh wlwat o] gl 1980dd ©]F, NGO
W71 B AR NGO 7F w533t OECD 3|¥=(FA] 3071=D)l &

¥ NGO2| == 1980t 1,60071 14 1993W 2,9707H= 79| 2u] 0|4 F715}9ict,
o] Ao g&o] FAtE I NGOE2| ol et +AI7F ¢hebe Al 18
t}7F NGO9| Alelo] 1thx] FA Aoz EWrie H|TS e x}FASo] uhAlEked T
ol 7P FAA Aol 1994 =¢bt) tighat @Al AR NGOE2] 5o
Aoli}. ™ & e APZﬂ% HYAATL B4} BH OB B AL FAS
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dojyd AZME0|Yt 76 W wjgES] 277} ¢l

o
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rir
S~
>
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o
e,
S
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ANAES AR AAYIA Sl =8 1A FHo) 19928 H22F US PVO Member

Association®¥} InterAction®] NGO 7]Z(NGO Standards)S W335}t Flojo] =

73) Peter Morgan. 1994. “Capacity Development—n Introduction” Emerging Issues in Capacity Development.
Ottawa : Institute on Governance. p.9

74) Chambers, R. & Oxenham, J. 1979. “Organising Education and Training for Rural Development :
Problems and Challenges” //EP Working Paper. Paris - IIEP.

75) Borton, J et al. 1996. “the International Response to Conflict and Genocide : Lessons from the Rwanda
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<EfA 8> otdzHE= KODE =JA|7HE 2t Il W=
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733l WS A7)l Kimmage DSCE &2 73S 9]
o th @ FANY W A, 53] ARYE Z2AE A d
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e AJO]EZF A : www,.kodeonline com
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<HFA 9> Bill & Melinda Gates Foundation

20094 Bill & Melinda Gates Foundation®] 7EFEEAIY A2 $3,055,067,596
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=] 72 (Global Development)

@ FYNA, Lotupn]- A3 Fo AW} ooj=el wata|of oy W HAFo £
2 Todst= A EZA(Global Health)

@ vl=r W] A ARSI, E=AE, wS

12} A LS T3t 7| shafjA A1l A
A&t dubd o2 A&7]$HDeadine) |
F7F A9

QA A (Funding Proposal) &

2 oA A Fen, digf 10~12

2003~2011E7}4] 2.1287) 7]7e] 4,770 ZEAE 7]Zo] A UE|Qom T

—Loj o
L= S

CETEE

<E 76> Bill & Melinda Gates Foundation A}&4E2 0}

$16,128,785,807= S}2 172 o] Wtk AMGZorE A L@ of

2+2003~20111A4)

AtAE0} A7 = 7|2 ZENE £
Health $4,961,027,156 152 513
Education $4,342,138,066 817 1,841
International/Foreign Affairs $2,545,481,555 197 558
Medical Research $1,141,503,740 74 169
Public Affairs $543,822,343 102 211
Health Organizations $471,748,779 52 84
Philanthropy/Voluntarism $385,299,452 100 253
Community Development $359,355,433 93 172
Agriculture/Food $321,674,416 24 50
Science $200,963,431 46 92
Arts and Culture $198,734,515 70 109
Social Sciences $150,503,350 28 102
Employment $134,122,724 17 30
Environment $121,568,156 27 37
Human Services $82,567,157 162 263
Housing/Shelter $37,236,219 3 73
Civil/Human Rights $34,363,057 23 50
Youth Development $32,338,309 49 75




Animals/Wildlife $26,079,540 5 6
Mental Health/Crisis Services $19,376,635 21 28
Crime/Law Enforcement $11,784,111 19 25
Recreation $2,300,163 9 14
Religion $2,247,500 7 11
Safety/Disasters $2,050,000 2
Unknown/Not Classified $500,000 1 1
2) FXA
A7), AR AR 7l FHAY £ AdHUYE FEl 1A 2ARE
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- - 5 o = _ 20124
= o 0171 JHES 7| 2H WE A Al 41457 |
Ct MEM 28t us
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7t &=
OlE{E CHAIXR
Ws | 7By i e -
0| R
’ DFID Steve Nally Deputy Programme Manager of Civil Society
Department
Susie Prince Learning&Training manager
2 BOND - -
Jona Hamilton Donor Advocacy Officer
3 Action Aid Rebecca Ingram PPA manager
) ) David G.V. Smith Director
4 Triple Line - -
Ceinwen Giles Manager
Brian Pratt. Executive | Director
5 INTRAC —
Paula Haddock Training Manager
6 | War on Want Garcela Romero Director
o ) Robin Greenwood |Head of Asia and Middle East Division
7 | Christian Aid - - ——
David Morton Programme Funding Manager-Asia Middle East
Lt A9
CIE{F CH&HAL
HS Tjod
#e 7S o2 =

Sweden Mission Council

Anders Malmstigen

Head of Development

(SMC) Cooperation Unit
2 | Sida Partnership Forum Alexy Manager of Sida Partnership
forum
3 Sida Carl-Johan Smedeby |Manager of Sida CIVSAM
4 Forum Syd Maria Feleman Head of International
Programmes
5 Africa Group of Sweden Gabi Bjorsson, Kanslichef |Director

(AGS)
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. Director, NGO and human Rights
Russell Miles . ;
Policy and Engagement Section
Assistant Director, NGO and human
Ruth Megrian Rights Policy and Engagement
AusAlD Section
Program Manager, Africa
Anna Clancy Multilaterals Section
Sandra Kraushaar |NGO Partnership Manager
Susan Harris Rimmer Manager, Advocacy & Development
Practice
ACFID Alex Oates Policy Advisor
. Learning and Development
Ann Tothil Facilitator, Member Service Team
Marc Kron Senior Project Manager
IDSS Carol Bellew Operation Manager
Atiq Rahman Project Manager

Interplast AUSTRALIA &

NEW ZEALAND

Terese Karran

Senior Program Activities
Coordinator

Sexual Health and Family
Planning Australia (SHFPA)

Naomi Knight

CEO of the SHFPA

OXFAM Australia

Richard Ledbury

Institutional Funding Manager

Director, Child Centered Community

Plan Australia Dave Husy Development

OlE{ &R CHAMX
s 5| 2o _ QIE{ R CHAHAL _
e ek

International NGOs(AIN)

Association of

Lucky Gurung

Secretariat Office Manager

Take Toru

Senior Representative

JICA

Tomohiro Arima

Representative

Noriko Sato

NGO Desk Coordinator




Bandhu Ranjan

Programme Manager

3 DFID i
Gobinda Neupane Community Support Programme
Coordinator
4 Love Green Japan Tomoko Suzuki Representative
Benjamin Reese First Secretary, AusAID
5 AusAID - - -
Krishna Bahadur Karki| Program & Research Officer, AusAID
Disable Human Rights - . .
6 Center(DHRC) Maheshwar Ghimire | General Secretary Executive Director
7 Shia Shiva Rayamajhi Country coordinator
8 Caritas Nepal Raju Pradhan Disaster Manager
9 HDCS SP Kalaunee Acting Exective Manger
10 Social Wefare Council | Madan Prasad Rimal Director
(SWC) Chhewang N.Lama Member Secretary
) Nanda Kaudargwa Team Leader ActionAID Nepal
11 ActionAID

Narayan Sitaula

Monitoring and Evaluation Officer
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109) The Foundation for Civil Society. “NGO Characteristics Assessment for Recommended Development
(NGO CARD)”. (http://co.net/ukraine/resources/download/capacity—profile.doc.
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URL

InterAction

InterAction Self-Certification-Plus

Member Compliance
Reporting Form

http://www.interaction.org/documen
t/2010-self- certification- plus-comp
liance-form-pdf

2/ 2INGOH S 7

http://www.ngokcoc.or kr/

http://www.acfid.asn.au/code-of-co

ACFID ACFID Code of Conduct
nduct
AuSAID AusAID NGO Accreditation www.ausaid.gov.au/ngos/pdfs/criter
Criteria Table ia-table-full-2009.doc
o . http://www.pactworld.org/galleries/r
PACT Organizational Capacity esource-center/Intro%20t0%200D

Assessment Tool

%20First%20Edition.pdf

Peace Corps.

NGO Capacity Profile

http://multimedia.peacecorps.gov/m
ultimedia/pdf/library/M0070_all.pdf

AED

Organizational Capacity
Self-Assessment Tool

www.aed-ccsg.org/resources/tools
/IDAssess.doc

Mckinsey & Company

McKinsey Capacity
Assessment Grid

http://www.vppartners.org/learning/
reports/capacity/assessment.pdf

Authenticity Consulting

Free On-Line Assessment of

Your Nonprofit

http://www.authenticityconsulting.co
m/npod/#anchor62248
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