Abstract

African countries have sought to replicate the success of East Asia by
implementing special economic zones. Despite decades of international
experience, there remains no blueprint for successful special economic zone
policies, and the majority of special economic zones fall well below
expectations. We argue this is largely due to flaws in the political economy
of special economic zone schemes, which prevent replication of ‘best
practice’ in special economic zone development and management. We
propose a ‘robust political economy’ framework that divides political
economy problems into those of inadequate knowledge and distorted
incentives. We use it to explain the problems with African special economic
zones and to suggest possible solutions.
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