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Executive Summary

The purpose of this report is to develop a system module which can be used
by the Korea International Cooperation Agency (KOICA) to carry out its
development cooperation programs in accordance with the Results Based

Management (RBM),

RBM is a management strategy aimed at achieving important changes in the
way organizations operate, with improving performance in terms of results as
the central orientation, RBM provides the management framework with tools
for strategic planning, risk management, performance monitoring and
evaluation (Meier 2003). And OECD/DAC defines RBM in development
cooperation as “A management strategy focusing on performance and
achievement of outputs, outcomes and impact.” Mainly within this context,
international community proposes to execute any development cooperation
projects via three distinct phases (i.e. planning, implementation and
completion) based on the global goals (MDGs) and national goals of donors

and partner countries,

Similarly to many other institutions in DAC member countries, RBM has
been considered as a key tool to enhance the effectiveness of KOICA's
activities for the past several years., For example, KOICA published the Project
Planning, Monitoring and Evaluation Handbook in 2009, RBM was included in
the KOICA's mid—term strategic plan adopted in 2010. Also, KOICA carried
out in—depth studies to determine practical guidelines needed to apply RBM

for a few sectors such as Education and Health, In addition, KOICA strongly



encouraged its practitioners to utilize the approaches of the RBM such as the
Logical Framework at the planning phase and the PDM for monitoring and
evaluation, Nevertheless, as of the first half of 2014, much improvement and
refinement are still required if RBM is to be utilized properly and consistently
for KOICA’ s aid activities — most importantly the designing a system module
with clearly defined goals, targets and indicators as well as transparent

appraisal and evaluation standards,

In order to design the system module, this report produces five deliverables
as follows:
@ RBM framework tailored for KOICA;
@ Management standards prerequisites for effective RBM in development
cooperation domain;
® System module and sub—modules;
@ Databases necessary for effective use of the system module; and

® Management supports required for the RBM and the system modules.

First, the preferred RBM framework should consist of 3X2 matrix of phases
and actions: planning, implementation and completion phases in rows; while
execution and supporting functions in columns, A set of key information
necessary for the Planning phase, whose key functions are identifying valuable
programs and appraisal of proposals, are the goals, targets and indicators of
KOICA as well as those of other donors and partner countries along with
those of MDGs. In addition, it is preferable for these information to be stored
in databases supplemented by other useful information such as development
cooperation programs/projects implemented by KOICA as well as other donors,
Implementation and completion phases should be able to assess the progress

of the actions executed during the work—in—progress or the output produced if



the program have been completed, respectively. The assessment the efficiency
and effectiveness of the program should also be determined by various
objective information, At the same time, long—term evaluation and feedbacks
of lessons learnt from the program should be planned at the planning phase

and confirmed at the completion phase.

Second, it is important to determine the list of management standards used
in the above—mentioned three phases. In Planning phase, the standards should
consist of eight criteria (i.e. relevance, alignment, ownership, effectiveness,
efficiency, harmonization, impact, and sustainability) of which relevance,
effectiveness, efficiency and ownership should be met in order for the proposal
to go through the next step. Implementation phase requires two criteria (i.e.
effectiveness and efficiency) necessary for monitoring and interim evaluation.
Completion phase evaluates the outputs and tracking management response,

outcomes and impact by five evaluation standards of OECD/DAC,

Third, the system module and its sub—modules were designed based on the
management standards to help practitioners to carry out any development
cooperation programs more consistently and transparently. The module should
be straightforward so as to produce robust results regardless of the level of

experiences and knowledges of the practitioners,

Fourth, in order to materialize the approaches of the RBM, the system
module should be able to enforce users to follow with clear and objective
criteria and information in their decision making, Such information and
criteria should be stored in ‘Input Database.” Throughout the project process,
any useful results produced could be accumulated by the module in ‘Output

Database,” This report suggested that the Output Database could be utilized as



Input Database for follow—ups and feedbacks after the completion stage as

well as for new projects,

Lastly, the management supports proposed should be in placed for the
system module work effectively. Such supports would ensure financial and
administrative resources necessary for establishing, maintaining and improving
module; raise the understanding and recognition of the RBM; and provide
learning opportunities and incentives, The partnership and division of labor

with other donor and partner countries should also be considered,
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Il /gt aEe|Q Hign BRg S AYEet

1. BiH2 Eey

At Z4 2] (Results Based Management, RBM)9] 7ld-S A gstd oA &
Y Qa Hrhs GASRAF she Ao 23S T ARG AEE Y Y. Hest

A} Sk POl == it

195090 o] A FrolMe 54 Ale dedor skl Belshy] 9l Foi

AR oj7g BARLT olF Bz BeldEol Sshus S BRel 4% ke

Alrste] AAlo] Agokes st o] oAt Ak Flole REYE 4 Q=S sk 4
o] E=ZIF)|x]7] A|ZHTE ol 19609} 1970¢ o] o278 EEIE|(Management
by Objectives, MBO) A= olojl=t] Y FzolAe Hit 54 ] ekt
ofel AR AlIS TR FE REOE ol2ie Aol eFEIRt, MBOA W
WS ol 243 TAASS Bl BEE BelA] A4Sl ol wE BES
of, Q1% 4 ATE slEe] ST Bie] uiFo] Bl UR XANED sjo] 2Ho]

AT BEAe ALAZIAL SR,

olgfet HiF YA Alh AAloA HzAkde] FAe] 4StEe oA HeAtd o
T aeAel diRt wilol FHIEY] AlERATh 1969 USAID+= Leon J,
RosenburgE £33 =] =g A H(Logical Framework Approach, LFA)E =%
st 1970dthet 80dtol AA OECD 3= SAHCE WIEY AMYGS vk
g 3 FEol FRFS vAA =,

I

19709 5L 1980 HE AUA, Aol G829 FRo) Aol AxEal A $4

A AAZE FYshas 35 ANl Higt 857F AAliR. 22]al 1990 ol 4



dAyel ot WAL AR s A dARAGY HeAol dastal, Ad
6001 @ &t olofxl = A1) Fmapdol thet ot ¥ Y= ¥ E(Aid Fatigue)ol
it sherh HemwA 2o At SHo] EEH AR 2o iRt Aide] At
EaL ofof Higt Bol SHEA EEY Ade AR st Hejske A
FAe}E 7ol disl] gret Al ARR] Fof et Fafol AMIAHEA At F@Y AL
wope] SalAel et 87 ERll, FoiuES THOE AR Vldeld BA, =7 5
oMl 3k T4 ] AlLEl 5] ARtERE AR oojxA| H Aotk

4z

2

19804 Tl e 19904) 2K Th40] ORCD S7H5e el 3aiof e o
ol whE AmATel /M wskn, 19904t 8k AUtk jEe Fa 43 3

=g % MY Ay HEE 242 eR Frshy| ARSI SRR 3 Zof
AoA ARl ol AR 2 R EAlRIR e wEA SHo] wvtkEo] 9l
oA (Eyben, 2013) @/dstalt sh= Aol = 7ol 7 A
Aof7HA] RE= o] AlY=7|oll= A7E AT
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19909 ] AapgAlate] 7ol EAH oz molo] 7| ARSI oL of#gt x7] th
AR A AR wheloll FahE AT $1RR AR I fRo| B
E S} Ggle) A B ARl Ba D] AF SwelA e AuEdnels A
ga] ol 9T, Al 7F S4edE Adete] AlRsks AE golok ekgkth chk
o) A7) el 22y Yoo Aglgel AgE7) Ashn
So] AWEEA, A Aol ofd Wb EE s) o] m2aw AnEavs
3 Y FIA =0]o] 7|22 0|24 Hi A7|7}F =Hoch

=
=7} defol ofgt ==y

20008t SolA ATEATE] Hte] BAZo|w AAHos ATET AuEe A}
o el 9 Wrlel Astow AgEy] Asigr, E3), AMIAREEMDGS) 7 UN
o] Millenium Summitol4] g o]F LRSI/} AxEI AnS 915 20054
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ot webA T =7F AollA, Folmes PAIRESY 8ol wet gaAkte] AP
HE ARdo] ofgA EEgEol F Zofol 7odt =g dSeES skl e, sd=
o A TR ARIET AlTEAEe] Fof w2 Aol 283 Tof mE 23t
3] AAsES astal e, AR FAAAI UGl iRt R, A
ARl AR 9 Badt a5 Ee Axet 5o S5 2t SHEH e &
Ath(Hervio, 2000). %, 7N ARle] Aol digh Heh 2 #2lE fsf d A
291 2o ke AJoleta ANEEY ARlel tigh AlalE olsiE Fel MU 9=

oA} AAL Tmsl= 2A|(OECD, 2013a)o]ct.
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tHUNDP, 2000)% Z#elA 1 "eio] Zoj=l gick
NopEAlne| Mol
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N
ol
=X
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G FAIT D oo slaeld Aolsn gl Aukgave
AN 3Rt AR ARG 47, Ak W AR WA, AR AR R AR T e £
el muels, Tela Aol diEt GrIRE F47] WS shn wokel Ans $Rs)
3SR Juo] B el

AT PAS A8sks FE 24 BT 94T Bireland, 2003;
!

Binnedjikt, 2000) & F 7H= tfdd 4 ok BRI A AdE aabzolar

ALAOR PA] S ARG UL, oleiat Al AT oA AHo| ololx]
3) Oieldoiel 50 2= & SuESACIE Melst T A=S0 tist =2l= 010] 1961 32 EC“'OH/d ) ES=]
X4Xt DAGSISIOAl THEASI(LXIA, X3k, AlSEQl) “Resolution on the Common Aid Effort” 19864

DAC2l HLMOIAM THEH=I(Z=CICAl) "Aid for Improved Development Policies and Programmes and
Implications for Aid Co—ordination'S Solf =&6P|Z =HINEE Alsls &2lst gt /US.
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] Aol wkgstr] figh Aojoh whdo|, At Hile ohA dgRl HRel o] ¥
oAsr Bl s ZReF AIRIARR] AEEY ARIA Sh=

(Accountability)& 91 o] #3F Zlojok, of&e] oite] Fist A&l HYP&
Aol ATF AT A Y (Results Based Financing)

ot ol Fdl A SHolAY] AEEY Ale] anbde AT 4 U
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filo
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O
F]F
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lo
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32

ol A=Al o] A= =8 ¥ (Logical Framework, Logframe)e]gtil s}
= GAERE diH] FAAET A AR ke digh QlakAlel o8 FE=T, X
£o] o5 (¥ Dol AH 3 Ad(Results Chain) 0= Awsiil Q)

< 1> datAel

INPUTS ACTIVITIES OUTPUTS OUTCOMES IMPACTS

Financial, Actions taken or | Products, capital Likely or Positive and
human and work performed | goods and achieved short- negative, long-
material to transform services term and term effects
resources used = inputs into resulting in medium-term produced
outputs changes effects (intended or
relevant to unintended)
outcomes

Z&X: Development Results, An Overview of Results Measurement and Management (OECD, 2013)

ATAINE NI RGAG L] akA AAlmA, FEE GAs] fl8 dast AYsS
olFtAle] ue} ydst mEgoez EQl(Inputs), EE(Activities), ZIE(Immediate
Outputs) 2 A& A= (Intermediate Outcomes), P& (Long—term Impacts) =
= AL Sl wet AFgE Aot o] AAIE HUE Fel SRE uhHre e,
UK 71 AL ) W9 A A9l dRE 23ET|E FHHKOICA, 2010),
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olf EdiE AAsAHHTE 9ste AAH(ITY 2) HD)e duHor
AR Famoll whE Aol i =3k AAL AA Al det FE 4 RUEY A
= 23 4R B A B3 grh AR FRL ol oA A SRl e
2 AP o ook olHfRt A W2 Al Aded 2 ARIeASAEL
Al o ok A=A AR edolle S AR, A} did S AlAL AA A3t
of ¥t FE seso] Eebdny, TE|al AR 9 A2 AR Y @A) BYETY
AaE] 53 A3 HE g 24T Harh EobEy, v e R ARdeRiS Aol B7H
HEek dive] oA Aet el IS ek Adut S wEle] A wel Ho
(OECD, 2000),

r_u
0_|.4

b

2S0f| cigt HeS o X|=of &
2 SH(Target) AMIA|

X Satol| 2
IS EPNES

Z£X*: Results Based Management in the Development Co-Operation Agencies:
A Review of Experience - Executive Summary (OECD, 2000)

o AT 4P 54 BES DA Bl A U B AFsE B



T aegljof gtk o5 fleliA Fo] ZHelME A = dAllA
Hrdsle 2 skar Qlrk, FZofl= WS} o] &(Theories of Change)2 S3fl whedt ¢l
Aell sigshe wal/da ®Egeoll F7h= Ao AF I Ayt o] R0l 4= Qe &
BAY 81 B AR AAL FAARA ) Heke WyEofok k= Ade 7Tt
of At Qleh E3F AR A I F Em AR IAT 4 e 9 ek e
e ek tiAl= i @ ARI s ARdoll diRt it ARl 3t wiES AR
FAoA Hre] dajz SREo] glojA Ant 79k ok M skt ool Sith

e
=)
r

A 4 ZANE AR, ZEIR ER AN FE A Ay A AAE veiis
Auto] et FRE £5te] A ofiet 1 S welsta, o hEbdEsh B4
she mUE I a2 ot Aol tidh TS ST WA AR ANSHE BB} ol
ofdltt, mUEHE 54 Aol et AAHA AR S B3l B AL AR
wela Ul PAR Sl B} Aol of) ol Aw WA Qx| 8 A
Hlo] 1 AEHE wlofstel Bk lolehd, ks Aol Anaow

Ee SRE AR tigt 7 sto] IS WEle A9 ZFol7h ITHOECD, 2009).

i

)

r

By

<E D Jusdiie] F2 74 24

A ZAL Baseline Data

HItETM Results Report

d04E Progress Reviews

TN SHXE Performance Measurement Indicators
=2 2% 24 Logical Framework Analysis
el S5 Risk Register

#3502 Theories of Change

Autof| E H|ISFEE Payment by Results

Z£X: Uncovering the politics of ‘Evidence’ and ‘Results’
A Framing Paper for Development Practitioners (Eyben, 2013)
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A Akl AR AEAVE SN A AL 7 A Bwe} Zxo] we A
ol tit 24 AEE SIS SIE A7 B AR S4lo] JMsslek sk, olelat
A 2qlo] Abel 3Py Aol wigo] Hoof g}, ol 7 Fuke] o} AL %
o SASIIA She ATke Aol clEsta Saay Fo 40w BA, a4
e 2 Bke Ea dold ulge shusiel Ao fT &
M 317] Slatoleh olejat Am 4T TS AR 29 WA Ei 249 B
wet 7] T2 AR ERE apshsd, w7 SO, R BA)oE Ay o
AR ARE F 71 el il gam
elol TeF AR, Teja AR pelRiEeAE Alle) At Telel A4 Wk Best 4
W gito] Wasit,

of
e
r
A
]
o
=
_|>L
H

i
=)
t
K
o
g
i
ot
o
t
N
o
4
i}

ArlaaE] Wore] dxajo] "agk 28 ad 2o = AF4d(Domestic Accountability),
Abs B (Mutual Accountability)2 EHste] kel Aol = Y, E35] oAk
AF RS B dile] doz 3 = =S she Ad AusAdds 454
o7 EQskal B 4 s Y Ve wE JAlEE A8 T= vk (R 2)

+ OECD(2000)°114 AAIgE 71ef Adus-4de] a8 fao)oh,

<E 2> Mu=EAlznig) 12 2@4C|ED
hases LHES
N JHErEE |2 ZIE (A= SISFEMOM &AESF S=0M A
XH M 0=l B == = = E=inn =20 T T o
AT SAccountabilt) 52 erye s s AAE 15
Atde| 2 Astnt gie| Melg AR 2K +E2=2 oY
B3 35HDecentralization) | 5tHLt = AR B2 £ZOIM O L2 MIIE LEMY $
UEE XS FSEC2 HiHE + U= HsH 20
AEDe| golE Sl 059 M5t tEE H=E =2
A~ O KL Al ‘I‘°1| = === SOl = (hl) T = | =T =
T4 SeCient Focus) | 5y N[~ HZIEE S0l 270l LEIEE B
oot otEL|E At 8 ZO{XIET BAXISO0| Mot ST ALY 22| 1t
(Participation & ol 25 &g 5 JAZE olo] Atgol] FAE 2ol Ao}
Partnership) Il =312 0|8 $ JYE=E T
ME| 20 Xz 9l =i _ .
B oo T2 BB =2 J|2e| U WA B 5 USS S A
eformed operational 22 Ms{nf Hi} lop 2=
policies and procedure) e =4 es T
x| #A He|XS0| sHMo=2 AIAMIIE st Cish Halo=z
LS - AE TEE + JAEE XA, 7|=XY, 47 3=
(Supportive Mechanism) DB &7 HE U S Ala| =)
=5t H5) d3Hel dut S e =& 235 HETHE0L S2. 0|
(Cultural Change) 28t @A~E2 JIX|, EiE, 7H°|°| HE =2 matat

ZX{: Results Based Management in the Development Cooperation Agencies: A Review of
Experience-Executive Summary OECD 2000
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2 OAsA 2 4w ek olg Rl AU ARl SsHe ALY gl

L =R 9y At wosl] o] Al FRHel BEETHE AHSl AukeAel
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22 AR olo PHYES Audon BHT 4 Ut V|2 uhal
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sfol, olefgt 7122 A4 Al AAZ Boskn 48E 4 ol WM nlg e
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PNHO R HUFYBY B Asl PR FAIS] AR I AYEE B
A, RS P Yuo] TAZ E A2, 1) 2 A AW, A3 BHS 9% A
Y EL o4l W, Aol WE BE B AU AT 1 FUS BEs] 9@
el B, eln AR Agem YEEKOECD, 2000). A1 Sl glel 7hg
SHHOR TefEolop 3 Aol 4§ HPuO] AYRE(Goal)2 B (Purpose)olt, B
L siarelel Zlolshs 71 Mol n EHHeln e ST AAsle] BHY S )
ARIS] ZAS] BN B FPPREME WA 1T BHe 9
PAIS Bo st BE AEBOuputs) S AN AR S s AT o

st AR R Aol B, e, 250 Wsh Sk ZAJITHKOICA, 2009).
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dysty] sl clltbe wigshe AWRE ofut AR = Aol oit £l el
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dlth o2 SlsldE WA AAE Aol gt 7R 24, e Ao e
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B A A, 4) B S el 7% (Baseline) AR 4, 5)
Sk AR AR} U A4, 6) A71H mUE 9 AR 54 7) Bk 9)

Wi 9) AR B, 10) 71T W SLEER, 249, 2011) o TAEY, AuEie
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Mol s WaR ARG FYskud ool oleld BRE AN FoAF 4
AFN0] BHEEG ZSAY|ES Pk JEHOR USAID, DFID, AFDY| 39 Al 2
ERoR R BE RS BEL ol ddd) A4 AW S¥ AAS $Yskel Bgshu
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AT BE A ATE BHRES Fth AT L FoP]
DACS] 5Y) ZIR(HEA, I, B4, 9FY, AEsA)S Hestel Agia
w9 AL o) 2y AEol dd BE A Aol Hhat Bk Sgol wet At
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st AR AR 3 8l HARE she B0l loiA giAl=
olgfAAEe] R Folshes stal FEode] wE Wb Wetol goJshes gt Al
3 Fole "RIZ7HAR ojsjEAIAREe] A HUE R F7HE skal olHdt Bl 4
T oAkEo] YA o]FolAES itk AR TR ol BrF Aol disiAe A
SOl gt F7HERt ofdet ofo] ek 28, Sk WS AXER b, Lagh ¥
S0 gt APEA AR AFofAe] a3 WeH(Management Response)=

AAJBkL 9Lk,
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oldl, ALY A9, e AE 49 R oAAE B A He i A W
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« S0z RIFe M2, HA[, ZH|, ASA dets
k=
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W7 A 3 B AR Y AAE Sl ok

A 32 A=kl qlolA= MDGseF 1 k919 s 7199 HIH(Zero Hunger
Challenge)& A7t ol2fdt A9 &3 sloll 2 =7 A APraRRE 307 AR}
71 A ARE Bole Mok $Aek 2 B4 2 Svjel Aod 43, AEE A
ASHA ek, ol Folxl Haeol A= KA, w7h Ayt ofet Zh ARlefA7HA]
uigo] =, AL R ffoll A dEAom FRshy] 913 Ak A ol
tfaixe Adaksile] 71yl ok weke s wefsial vk ohs ARl ENE BAShet
AAA 717 el A Zh ARRJS] =& IHNet Effect)E E-Ash=tlx= go|a}A Z-&Ht

AFA718 Al AZF(Strategic Results Framework, SRF)OAE AFQQ] E3E(Goals)S
oo w2 FFH(Impact)? I FEJskal 71 892 Cross—Cutting Issue®| |3t
AABlaL v ok SAR AikE, A, 715 AR, 2E]al AR Al
FEEe} o5 SAsh= AR 27 AEE AXSH=S FHo U

Ll

<28l 9> SRF o x|

STRATEGIC OBJECTIVE 1: Save Lives and Protect Livelihoods in Emergencies IMPACT
GOALS:

1: Meet urgent food and nutrition needs of vulneroble people and communities and reduce under nutrition to | Contribution to:

below emergency levels Eradication of extreme hunger (MDG 1/SDG)
2: Protect lives and livelihoods while enabling safe access to food and nutrition for women and men Reduction in child mortality (MDG 4/5DG)

3: Strengthen the capacity of governments and regional and enable the

to prepare for, assess and respond to shocks

CROSS-CUTTING RESULTS AND INDICATORS:
GENDER: Gender equality and empowerment improved; INDICATORS: Number of women/men in leadership positions of project management committees; Number and
percentage of women project trained on ies of food, cash, or voucher distribution.

PROTECTION: WEP assistance delivered and utilized in safe, and dignified itions; INDICATORS: Propos of assisted people reporting having had safety
problems ta or fram or at WFP programme sites; Proportion of assisted people reporting having received information about the programme (who is included, what people
will receive, where people can complain).

PARTNERSHIP: Food assistance interventions di nd partnerships d d; INDICATORS: Amount of complementary funds provided to the project by partners
(including NGOs, INGOs, Civil Society, Private Sector erganizations, International Financial Regional banks); Proporti jointly

conducted with partners

50 1 Outcomes Indicators. Corporate targets Project targets and data sources

Outcome 1.1 Reduced or stabilized under 1.1.A Moderate Acute Project target met for 80 % Target: Mortality <3%;

nutrition among children under 5 years of age | Malnutrition (MAM) treatment | of projects Recovery rate >75%;

and Pregnant and Lactating Women Performance: Rate (R acovery; Default rate <15%Data source: MoH/ WFP patient
Mortality, Default and Non- register;

Main transfer tools include: response) Monthly CP reports

General distribution (Food, cash, vouchers); 1.1.B Proportion of eligible Project target met for 80% | Target: MAM Treatment Coverage > 50% Rural areas;

Supplementary Feeding: Specialized nutritional | Lo 1ovion who participatein | of projects >70% Urban areas;

product programme coverage >90% Camp situations;

Prevention >70%Data source: Survey; SQUEC method

Draft WFP Strategic Results Framewor rk — 28 May 2013

AZ2EA: WFP(2013)
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<2 10> UNDP ZX2f Hul =3
Top-down
Goal:
Sub Goal:
Strategic
Areas of Intended Outcome Intended
Support Outcome Indicators Output
SAS1
SAS2
SAS3
Partnership
Bottom up

xt2Zx{: UNDP (2000)

(2) MZTIZ0{7| 2

AR Fo7138 F & 5719 7]13(DFID, AFD, NORAD, USAID ¥ JICA)S &Gthat
of xghetlet, ARE 7HES F Ao Fo4S g™l Xlskar 747t
At iAlel Aghet AutaaltE] Wk akste]l A8l Qe iRl Fol7]
ot DFIDE AaEAlda]E Q% E(Results Framework)S 483l MDGs 9

G ARG F - TRF FoisaE 1] AAIS} ofof mhE A ek, 1P|l o5 IRt
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oF A3xe] dia =7kt AFYE S3ske o] 7|k 2ot AAAR] AlAHo] L&y
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PDCA(Plan—Do—Check—Action) Cycle?} OECD/DAC 5t Hrp|&o] 24 & A1}
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7}. DFID
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<2l 11> DFID Results’ Framework

Level 3: Operational Effectiveness
e Portfolio Quality
e Pipeline Delivery
e Monitoring and Evaluation
e Performance against Structural Reform Plan

Level 4: Organisational Effectiveness
* Human Resource
¢ Employee Engagement
e Workforce Deliversity
* Finance
* Procurement
* Estates

A= &RX: DFID (2012)

M AR1e] A, AT aErelo] AUelA ARl AW A ARIAZA Business Case)
£ usto] ANSIES slal ojgl o] WS Yot elmFo] mREL, o|F 5|
A ARle) AR g Bxo} S4E 5 RS A ANle] AX TAES Axe}

Ggo] A 4 Y= FHu Yrk

49



50

<E 9> DFID AFAH|E M (Business Case) 741 @4 8l L&

1. M2k 7] 0| A(Strategic Case)
- DFID2| 7H2l(Intervention), x| (Support)S 2|&+ 2N Context)Zt =2 (Need) H|A|
SAMSIIX 5= Z1HOutcome)2t AsHImpact) H|A|
2. MA} 70| A(Appraisal Case)
- DFIDZ} ME2HA Aol A0 HMA|SH +=2F o€ sHZE ZIX| HMA|
- VIM Ol E 28t =&to| 2HH XA
3. AHA 70| A(Commercial Case)
- QJAAHEO| Aoz MAMTISEIX| o{Fel TEE S VIME ol™stn U=X|
7=
4. XA 70| A(Financial Case)
- QAIRAHEY| MEE= dH|E0| MESHXA| o{RE 7=
- 33XZE s AZS MY 2| 20| MAMEE=X] 7=
- ZLEEn @ot HXIE EEsto] X|@el M=Ael AAS 2o e
HEHN UK o7 J|=

ANE2EX: MG 2 4H(2013), & W8 MA +F

AIAB AN Algle] ATke BAME Weks] ST elmaoli 2w
kel TR A, VX, o[HE, BIEA 52 ERele] pyEch kelmae] 4F 4
2 Aaks o) 10748 9A okE 67 ol A% 718wl 29 4 9eA AR
T AL UHOR S, AE 4E AL mE S4E A A9 Anpt 24E 4 9
L ARt WA AE ARSES sk, keld aAS geitn Al 718 AR

ME 4E AL B0E GYES GRSk 98 BA lelE JE MEgE FAR
TR 9 4%, 2013). ] BFO| FS oPaukl o] sty 241 sk o

A<
o = —ﬂL_ET(})\J]\E"I —’oh:]'

o[F EtiE Atgel ozt muE 9 Brke AABIL =l B AR YAt
o|E(difd. gov.uk)oA HiA 2 EA A Fez solst 4= Qe sla, Ay dx
(Annual Review Report)®} AR}l &= 2|f(Project Completion Review)& oA £

Fohu gk, of Zhedl FEE e A1) Aok el s HsHScoring) 5ol
PejeleR sk FHe HFgshE ez slgskar Qoks Aol



<E 100 M= M 4 g3 MEH
g _ M= FHx UHE _ S0 F+ UHE
7|IHHE &Es| x=utsto] Eds ME | 7|CHE 4YS| =ofsto s M=
A+ | A1tOutputs Substantially Exceeded A1 7}0utputs Substantially Exceeded
Expectation Expectation
At 7|HE <oz x=1lsto] FHMsH A=t | 7|HE o2 =ntsto] EYE MAEHnt
Outputs Moderately Exceed Expectation | Outputs Moderately Exceed Expectation
A 7|HE £Fst AE 4Outputs Met 7|tHE &£5F¢8H A& M 1Outputs Met
Expectation Expectation
g | ZItiE ozt = 0[F A& Hujouputs | 7[cHE oFZF = 07 A% HolOutputs
Moderately Did Not Meet Expectation Moderately Did Not Meet Expectation
7IHHE &gs| =2 0|2 M= 7|IHHE &gl R 0| M=
C | A2lOutputs Substantially Did not Meet | 232}Outputs Substantially Did not Meet
Expectation Expectation

AN2EM: MBe| 4H(2013)
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A Siths 212 ZRbske] DFIDE A5 A Alglo] whadalo & AlQlo) BiS wes
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3

4)
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- Neil Jackson (Chief Statistician)

- Esme Gaussen (Evaluation Adviser)
- Denise Patrick (Statistics Adviser)
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NORAD= AdaAivre] Heks Adigol Qlojd AyE 7Bl (Development
Intervention)® Z¥HOutput, Outcome, Impact)® Holsla, A1 &) Tt
Aol o2 A IS TedEar ekt Adule] AlAel wek ARlE *98keS S
APAAARRA, AR AR B AR 23] dAlof] whe) QAL AAS fIRE Thol=RijlE AA
Skl Qtf, of7lofl= Rt ATAIQL o odt AR AR BT obyEt ARl

O
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The Partner No
{other donors)
3 3
Completion phase Completion phase
Dialogue
IS I-N 0 | Assessment of Results Completion Document
s 2
Follow-up phase Follow-up phase
Progress Report/ Disbursements
Financial Report/ Fiald Visits
Audits Mandate for Annual-
Work Plan/Eudget Meetings
Reviews,/Evaluation
i i | 1
Preparatory phase Preparatory phase
Request Platform for Dialogue
Programme- Appraisal
Document{s} Appropriation-
Document
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<O&l 15> USAD =273 Alo|Z

cDCS Project Design

Learning from Experience Using Evidence from Past Evaluations
Strategy and Results Framework ' CDCS to Project Linkages
Assumptions Logical Framework (LF)

Performance Monitoring Indicators Project Evaluation Overview
Anticipating Evaluation Needs Project Learning Approach

CDCS Learning Approach M&E and Learning at the Activity Level
CDCS Performance Management Budget

L

Project M&E Plan

Performance Indicator Elements M&E Plan Monitoring Component

Baselines and Targets M&E Plan Evaluation Component

Monitoring Assumptions M&E Plan Learning Component

PMP Evaluation Plan M&E and Learning Plan Budget
PMP Task Calendar

PMP Budget

Implementing M&E Commitments

Monitoring Performance

Managing Evaluations

<

AtZZ&A: USAID Project Starter-Better Project by Design
http://usaidprojectstarter.org/
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<% 16> Project Starter-Better Project by Design

USAID PrejectStarter

FROM THE AMERICAN PEOPLE BETTER PROJECTS BY DESIGN

Home | Program Cycle M&E Pathways Resources  Gitemap  About  Help

Welcome to the E3 Trade Facilitation Monitoring,
Evaluation and Learning Toolkit

Meet the Challenge of Rising Standards.

USAID Forward, the Agency's wide-ranging effort to modernize foreign
assistance, spotlights the importance of high-quality monitoring and
evaluation, along with active-learning strategies at all levels. This
toolkit brings together the guidance, templates, examples, and checklists
you need in order to work efficiently and excel at monitoring, evaluation Sihs
and adaptive learning in USAID trade-facilitation programs and projects.

A e
Stay current with the latest USAID Work more efficiently using our Use this flexible, self-guided toalkit
guidance and M&E developments in interactive, pre-formatted PDF templates between USAID training courses to
trade facilitation—all in one place. E3 to produce required tables and graphics expand and strengthen your design,
Toolkit guidance is current with for your COCS, PMP or project design. monitoring and evaluation skills. Work at
USAID's policies and requirements, Write your evaluation SOW or final your own pace on your own schedule.
including the 11/02/12 update of evaluation report with our templates, too. Navigate different paths of the toolkit
USAID's Automated Directives System Then save, edit, email, print or embed depending on your needs, using toolkit
(ADS) 203. Sample best practices, your finished templates into a Microsoft materials as a resource you can refer

lessons learned and models for Word document. back to over time.
efficiency in trade facilitation.

AI=2ZX: USAID Project Starter-Better Project by Design
http://usaidprojectstarter.org/
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I 11> DAC’s 5 evaluation criteria and their use at different evaluation stages

DAC 8.5 . Ex-ante | Mid-term | Ex-post Ex-post
evaluation General Description . . ) o
o evaluation review | Evaluation | monitoring
criteria
Consistency of project
Relevance |objectives with development v v
priorities and policies
Efficiency Efficiency of project purpose Y
by use of outputs
Effectiveness Achievement of project / v v
purpose by use of outputs
Direct and indirect project
Impact effects including v v
achievement of overall goals
Sustainability .Contlnullty of project benefits s Y
in medium and long term

xt2Zx: JBIC (2006)

aeal

Evaluation System, 2009) 7= Al AlHE Ea) AASH 7fo|Eeelol] wh=w,

JICA A&

YA AXEE SMES

ngol 7o 2 5o 7t 7S vl ®ef ol AAskaL

(Strengthening Monitoring and

=9

<E 12> Relationship between Logframe and Five Evaluation Criteria

Relevance Effectiveness

Efficiency

Impact

Sustainability

Overall
Goal

Project
Purpose

Outputs

Activities
Inputs

A2 Ex: SMES (2009)
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Abdell it F7F S Ashe el dhall JICA (2010a)= A ERE BieR 2ol

OECD/DACS] 5dff 7|o=2 Algslal 5HAF 229 *E(Rating Flowchart)E F3i
Fofgitt, 5t 7l ¥ P (Impact)S ALJRt 22 710 A4S sk
715 H7E Ml wheh AR SH(A, B, O& Aok AR AlY] SHe F
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- >
] e Sustainability /g B
Effectiveness B/ 6 satisfactory
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Fairly
satisfactory

D
Unsatisfactory

AZ2EA: JICA (2010)
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Questionnaire for
investigate ways of enhancing the outcomes of development
co-operation activities

What are purposes and goals of DFID’s development co-operation activities? If
they are MDGs, we would hope to get your answers on our questions listed
below. Otherwise, please let us know the expected output or outcomes of your
activities.

The international community aims at eradicating extreme poverty under the UN
Millennium Campaign which will be continued by POST-MDGs afier 2015. At the
same time, for aid effectiveness, member countries of OECD DAC comply with five
evaluation standards of OECD DAC and indicators on monitoring the Paris
Declaration.

Q1. How to apply the factors: targets and indicators of MDGs, evaluation
standards of OECD DAC and indicators on monitoring the Paris
Declaration to each stage of the whole work process — planning,
executing and completing programmes and projects?

Q2. How to make your evaluation guidelines reflect those factors?

Q3. Do you consider all of these factors altogether in your evaluation process?
Or, if you utilize the factors selectively, what is a standard to choose or
prioritize the factors?

DFID established the results’ framework and mentioned to achieve MDGs by joint
efforts of international community at the level 1 of the framework.

Q4. As a part of the community, how to measure your efforts? Quantitatively
or qualitatively?

Q5. What kind of standards & indicators do you use to measure your
commitment to MDGs?

Q6. How to manage your commitment in the view of result based
management?

Q7. How to present each programme or project to contribute to achieving
MDGs as a visible or measurable way

We assume that ODA agencies might manage their performance qualitatively and/or
quantitatively.
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Q8. As per qualitative output or outcomes, what is your guideline or principal
to manage your performance? The output or outcomes can be managed in
the database? Also, how to utilize the output or outcomes after competing
programmes or projects?

Q9. As per quantitative output or outcomes, you might manage them by
statistics database (Development Tracker of DFID). What is a guideline or
policy to produce and manage those statistical data?

We believe that programme or project objectives and evaluation standards &
indicators should be coupled and they can be considered throughout the whole
work process — planning, executing and completing programmes and projects. Also,
it seems quite related with aid effectiveness.

Q10. In DFID, objectives of each programme or project can be utilized as
evaluation indicators?

Q11. As mentioned above, how to make your programme or project
objectives and evaluation standards & indicators connected?

Q12. What kind of evaluation standards & indicators do you apply to decide
whether each stage of programme or project is properly implemented?
Quantitative guidelines can be used for this process?

In the official website of DFID, the development tracker presents your performance
as visible and statistical data.

Q13. Your performance is only presented by annual report and statistical
data? Otherwise, is there any way to make output or outcomes fed
back to next programme or project for better performance? If so, please
introduce it.

MDGs can be mentioned at the early stage of programme or project but rarely
considered in executing and completing programme or project. Thus, IACE is
working on designing a system module which ensures/enforces programmes and
projects to present measurable objectives and outcomes together with targets and
indicators of MDGs, five evaluation standards of OECD DAC and indicators on
monitoring the Paris Declaration throughout the whole work process. The objectives
and outcomes would be verified by a database consisting of MDGs’ statistics,
general statistics and financial statistics.

Q14. What do you think about this approach? Also, if there is any limit or
threaten on this approach, please give your opinions on it.

Q15. If possible, we would like to have some documents or materials about
how to manage programme or project process, evaluation and statistics
DB and related data.
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A list of questions for enhancing the outcomes of development
co-operation activities

Recently, KOICA is requested to reflect MDGs/Post-MDGs, Korean development
co-operation goals and partners countries’ goals throughout its development
co-operation activities. However, although those are considered at the early stage of
its activities, they are ignored in other stages of the activities. Also, it is not easy to
harmonize those goals.

Q1. How would DFID ensure that those goals are transparently and consistently
applied each stage (i.e. planning, execution, completion and evaluation) of the
development co-operation activities? Also, how to establish targets and indicators
considering those goals together?

DFID has continuously committed to achieving MDGs and mentions the ultimate goal of
development co-operation is achieving MDGs at the Results’ Framework. But, KOICA
(and most other Korean agencies involved in development co-operation activities) has
been experiencing extreme difficulties linking their activities (e.g. ODA disbursement) to
MDG indicators as most their activities are conducted locally (not the national level) or
segmentally, etc. At the same time, there are other national agencies or international
donors sharing the division of labour to achieve the same MDG indicators. As a result,
it is almost impossible to assess net effect of the activities of individual agency.

Q2. How would DFID measure its efforts via MDGs - quantitatively or qualitatively?

Q3. What kind of standards would DFID apply to measure DFID’s commitment to
MDGs? How to manage DFID’s commitment in the view of the result based
management?

Coupled with MDGs, most partners of the international community seem to be applying
the five DAC’s Evaluation Principles and 12 indicators of the Paris Declaration in their
development co-operation activities.

Q4. How would DFID apply the three factors (i.e. MDGs, DAC’s Evaluation
Principles and the Paris Declaration) in each stage of the development
co-operation activities?

Q5. How would DFID ensure if the three factors are reflected in its evaluation
practices?

Q6. Would DFID put weights equally on all three factors during the evaluation
process? Or, would there be any priorities in determining the weights?

Q7. If the factors are applied, how would DFID define the factors specifically in
each stage and/or whole work process?
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We understand that DFID uses both quantitative and qualitative measurements in
assessing its performance of development co-operation activities.

Q8. As per quantitative measures, do you manage them using the statistical database.
If you do, then would you be able to share your know-how regarding the
management of the database?

Q9. With respect to qualitative measures, do you have any compilation guidelines or
principles for the measures? At the same time, how would you manage them
and link them with quantitative measures?

DFID has the Results’ Framework which presents objectives, indicators and related
guidelines on development co-operation activities.

Q10. How could the indicators be applied at each stage of development co-operation
activities, i.e. planning, execution and evaluation?

Q11. How would you make sure if the indicators are propedy applied at the
planning stage?

Q12. We wonder whether those indicators listed in the ‘Bilateral Indicators’ and
‘Multilateral Indicators’ are selected to assess the performance of DFID’s aid
efforts exclusively from rest of the wold. Although any achievement reviewed
in each indicator is the results of UK’s national efforts, there still exist high
chances of joint contributions of more than one national project. We also
wonder how DFID assesses a net effect of a project from results. The Results’
Framework is applied to DFID’s development co-operation activities. How to
manage each development co-operation sector specifically? In case of Education,
DFID might be required to consider goals, targets, indicators and policies of
DfE. For implementing projects/programmes of FEducation, how DFID
coordinates and operates the activities with other related governmental
organizations and manages the division of labour with intemational development
co-operation agencies and organizations?

KOICA is considering developing a module which enforces the methods of Results Based
Management at every stage of its programs. This means that the system would not allow
practitioners to advance to the next step without providing proper inputs regarding
monitoring and evaluation checklists and guidelines reflecting the methods of RBM at
each stage. The five elements of the DAC Evaluation Principles can be used to assess
suitability of the project/program. How to design and implement the system if DFID has
its own internal operating system for Results Based Management? If DFID has the
system, it may be necessary to have a database, which can be basis to determine the
suitability of the project/program.




Q13.
Ql4.
QI5.

Q1e6.

Q17.

What are your views on this approach? Would the module be plausible or
possible?

If possible, what could be the issues (e.g. limitations, threats, etc.) should be
considered?

In DFID, would the objectives of each program considered at the planning
stage be considered in the evaluation process?

What are your views on the contents of the database? What are your
suggestions and how would DFID determine the comparative advantage of this
system and how DFID would judge outcome/success of a program at the
evaluation stage?

Finally, what are DFID’s tools which ensure DFID’s activities to be of high
quality?
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