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SRR e AR 53 @9 3 AR F AR7|FeGa 29l 9 USAID A9+
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23) =2 &1XZ : Congressional Research Service(CRS) Xt2 RS22913 : USAID Global Health Programs :
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USAID=Z o]&E doAo|c}. GHI Principals Committee(operation committee)
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20124, GHI Officed B, =F5 U FAIRAANFA(Office of Global Health
Diplomacy, °|3t GHD)E AAst¢lou, GHD= GHI 237|532 1=skAle ¢dar 9
o}, &4 GHI+= =55 GAC, USAID A%, CDCHAo] #ojdl= Principals Committee

£ B4 oxpEgo] wHEdA] WAle s Xl glom 3Qjg ARZ7|GREA] T 7

o] zoJsl= GHI Strategic Councile] &3 =a1 gl

@ = 247172 9 =] JArad
= FE2AC)F)S vls BE “whole—of—government” A9 SARAAR] A
91 o v, A, HxE 9, 2 AuAR, 4% 22 stol=ekl v, g
HoF oJUME|E (AR, 2 5)ete] AA, ot § RokellAe] garEA, 8 AR
HE, 4% Al=d A9 Weks vhedstal gk GHI= 87 &oks 3 3% #okz 4

sha, 7o) ZlE U] wet eqEn, 27t ABA RS BEIR ok

- 87H 20k HIV/ADS, Z2telof, Z8i, 2=, ofSE, Y, JHEAE U YAz
A, rolgryRe

« 771 ®=l: 1. Focus on Women, Girls and Gender Equality, 2. Encourage country
ownership and invest in county-led plans, 3. Strengthen and leverage other efforts,
4. Increase impact through strategic coordination and integration, 5. Build
sustainability through health systems strengthening, 6. Promote learning and
accountability through monitoring and evalutaion, 7. Accelerate results through
research and innovation
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ool WHHL IS Ho} JUREE B FYM2WL WSl Ao| Fas

ke chxbel/chiok el Aol Washi, @Al et AL olset AR R A

2P} ZholAof Tirhs 7, ol 9 ok ¥do] wiaElolof ke A ol HE 7
wzslo] 189S 9lotel 2AW B PR Ate] Xol WY ol FrhE 4,
oA, A, i Fol webd Hx 7k Folgzo] imelsojof & Aotk

GHI #Moll= 53 =3 &3l 9o, GHI Yo w2 Aduite] wete] skt
&, @A “Partnership Principle’o|gh= it A& 9 JFFZ AAjol] gtk A
3 A winEs A FoR, A4 vk g qlom, SAEARR MR sy
ol el 83+ 7ol & Aolrt,
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Ch FRY 3D &AL
(1) /M= 7|¥oZ A USAIDO Z=x
oujul o] S RS AHEDD-6) U 471d 2lasEli (QDDR)IE Fato]
USAIDE Premier Development Agency2A] 7Fx3skal
gz AT, 2 FH0 A% W FA) FANLUZE 5L YAslA USAIDE )

dEok AT RA S AT SEs] et kEe A&t Ak

(2) WARA Aol e 7
Se, BERg AR WA AE e FARACYAE ] PEPFAR} S5
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S 3l E il ©]% USAIDZ 1 9Ehs o|Ffsk= Aoz Hof Qlglont, 2012¢ GHI
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a1 Qlek (o]F GHI AAI7F 1 &8 gt Zlo] ofuR= ok A5 QUqlth)

() Ymy=y FARZA|Fe dA =9
201249 sl ZAHE GHD?= tieldA(fx) diteln Adiedd aAske =
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t} (http://www. state.gov/s/ghd/about/index, htm)

(4) MARH Fopd I7pAZe £33} F7PEE AR A
g 8 tET AR oUMEESY (e : GHI, Feed the Future)2] 7% 3f
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A2k ODCSHle] WigelES st qlrk

2 SBAEA0| EAok= “Africa Health Forum
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o
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(5) =8 ATAGAE Al 279 @ 3 F9 233t =¥ (USAID)

USAIDE @540 Hashe AR et22 259 A9R 2 7|siiis ARLE
A Yoz S skl Qlot, EEel dA 2F R 9l Aol gk ofsf B oo thgt
Aol gt xFe] Wekth, 53] Z2AE taiQle] e AHRAG HdAAAR Ho
o], ZRAE dARloA AT olsli7t BETE A7t Wkt olF sfdshy] flgt wete
2 AAEASE FUERE AR ATMRIAIE F BEAEoF ARIAIE(Health
Implementation Plan)& HESh= Z2A|AE AHlste], ARJAIRY Zofe] 7/ ARta
RS FAAAE Aefsla itk F HE oMY Fa HE FEBLS A @
HARF BAlNE 7Fsd @ B Folmate] Fx/pda 32194 @ BHEA 74

FAEAS HY(Country Team)o] FLstal 2|9 I}t 5 theo] =y 4
/AR FE BEOE AAA He § oA HE "@W¥A= CDCS, GHI A=
Best Action Plan, == AF9] HAdEF 5o #AE 7|[2H 082 AP HESES o}
I SITHEY 2 HE BaA A 29 =2). o] FolA AAEZE Bagt AR ol
ofHE ZHste] AMHFAet IFIOE FolA HAHSHL, O Ee AEHA e
“Significant issues’®] 79 AFAAIZL] FRIFAQ] HFE djejedxae] FHES d)
AL, tjelxaolA 2E AEAE =S Ho] it

7. OECD S=E=7IE2| 74 ODA B et

Jh FH: 2t Fots0| Hste =X, HY wol

FAZ o2 PEPFAR, PMI, GHI &, u|=4R a0l thokst ZA|RA ojyMeadz

33) @ How well the Mission interventions address the key drivers of element-level morbidity and mortality
and other health issues; @ How well the Mission is working with the government, other donors and
partners to build country ownership and expand the impact of national programs; and @ How likely the
budgeted activities are to achieve the expected results outlines
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Background

We are health specialists working at the Social Development Team of the
Korea International Cooperation Agency (KOICA), We are sending you this
mail for the purpose of collecting invaluable lessons from your experiences
in relation to coordination mechanisms across ministries and the methods

for involving and managing diverse non—state entities in each project cycle.

Over the last decade, we have seen an increasing number of domestic
departments setting wup their official development assistance (ODA)
programs in Korea, particularly in the health sector., The Ministry of
Health and Welfare of Korea has been expanding the implementation of
ODA in the health sector, while KOICA represents development cooperation

of the Korean government,

This changing environment calls for concerted efforts to find the best
way to improve the performance of foreign assistance with a consolidated
approach; hence, the emerging issue regarding health ODA in Korea is how
to collaborate and coordinate among diverse government agencies,

specifically between KOICA and the Ministry of Health and Welfare,

According to the OECD DAC peer review, we found that you have
developed various ways of coordinating mechanisms across government
agencies or departments, However, further details particularly related to
the health sector are not articulated in this document, specifically at the

headquarter and field levels,




Therefore, the purpose of this correspondence is to collect invaluable
lessons from your experiences, We kindly request you to respond to the
questionnaire below. It would be highly appreciated if you could share your
vast experiences in relation to coordination and collaboration among

different entities.

In addition, we would like to ask you to share detailed guidance or
criteria on how to involve and manage non—state entities such as academic
institutes, NGOs, consultants, and the private sector in each project/
program cycle, including the way of assuring and controlling project/

program quality.

Your response will be incorporated into the process of developing a better
approach for collaborating with different ministries and non-—state entities

of Korea,

Part | [Coordination Mechanism]

Q1. [Characteristics of each government ministry]

According to the OECD DAC peer review, USAID, CDC, and MCC are

implementing health projects for the US foreign assistance,

Would you please explain the distinct characteristics or feature of health
ODA project by each ministry or agency? (USAID, CDC, MCC)

— Are the types of health ODA projects clearly distinguished by each

ministry? Have health ODA projects sometimes happened to be

duplicating or overlapping between ministries?
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Q2. [Ways of overcoming fragmentation and inconsistent approach]

Do you have an independent entity for coordinating all the different

ministries or agencies in the area of health ODA?

If you do not have a coordinating or collaborating organization or entity,
what specific steps do you usually take to avoid duplicating health ODA

projects?

Have you encountered any difficult experiences resulting from duplicated
projects in the same partner countries, such as facing criticisms internally
and/or externally (e.g., aid fragmentation, inefficient performance,

inconsistent implementation, or waste of foreign assistance resources)?

If so, how did you overcome these challenges? How did you resolve the
issue at the head office and field levels? What recommendation can you

give us in the context of Korea?

Q3. [Budget allocation]

How much budget has been allocated to each ministry or agency annually

for ODA health projects?

How do you allocate the health sector budget for foreign assistance into

each government ministry?

Do you have clear criteria for allocating the budget for ODA health
projects? If so, would you please kindly share the criteria or guidance with

us?




— Who can participate in the decision—making process for allocating the
health ODA budget for each ministry or agency? By what process is a
final decision made for budget allocation of foreign assistance for the

health sector?

Q4. [Characteristics of human resources]

It would be appreciated if you could share the details related to health
ODA of each ministry in terms of the specialty and expertise of
department, the number of staffs, and organizational chart at headquarter

level and partner country level,

Part Il [Implementing Mechanism]

Q1. [Project initiation, aligning with partner or donor country strategies]

It is well known that you have your own health strategy.

In our case, feasibility studies or area assessments are normally initiated

after a partner country submits a proposal to the KOICA country office.

In your case, do you take any particular measures for helping a partner
country submit a proposal aligned with your agency's health ODA strategy?
For example, you may give guidance to the relevant officials of a partner
country through recommendations or hold a meeting with them for
enhancing the common understanding of each side's health strategies before

the partner country submits a proposal,

Or do you just allow the partner country to submit a proposal aligned

with its own strategy to your country office? If the latter, what steps do
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you take to align a proposed health project with your health ODA strategy?
After a (recipient) partner country submits a proposal, what process do you
take until it gains final approval or rejection in each ministry? Would you

please share the workflow from project submission to rejection or approval?

Q2. [Mechanism of involving various entities]

Do you have any guidance for making different non—state entities participate
in each phase of project cycles: assessment, design, implementation,
monitoring, and evaluation (e.g., guidance for reinforcing the participation

of a university or academic institute in conducting monitoring or evaluation)?

Do you provide guidance for consultants, NGOs, or the private sector to
take advantage of each respective strengths in the assessment, designing,
or implementation phase so that they can contribute to each project or
program step with their full potential (e.g., actively involving consultants

in the assessment or design steps, and NGOs in implementation steps)?

If you do not provide such guidance, does it mean that any entity can

submit a bid proposal in each phase of the entire project cycle?
Q3. [Current status of the involvement of entities]

In any case, would you please kindly share the information on the overall
percentage of participation in feasibility studies, design, implementation,
and evaluations by respective entities, such as academic institutes, NGOs,

the private sector, and consultants?

Your thoughts, advice, and/or instruction would be highly appreciated.




Irrespective of the existence of specific guidance, from your experience,
what strengths or weaknesses do you think respective entities have for

each phase of feasibility study, design, implementation, and evaluation?

Q4. [Managing entities, control of quality and performance]

How do you manage those entities? How do you discern the capacity of
each respective organization? Do you have a particular department or
human resources for assuring or controlling the quality of their
performance? How do you evaluate the capacity of each entity? How do
you assure the quality of each entity's product? What mechanism or
approach do you employ for managing competency and capacity of diverse

entities or organizations?

L. B} chat

Background

We are health specialists working at the Social Development Team of the
Korea International Cooperation Agency (KOICA), We are sending you this
mail for the purpose of collecting invaluable lessons from your experiences
in relation to coordination mechanisms across ministries and the methods

for involving and managing diverse non—state entities in each project cycle,

Over the last decade, we have seen an increasing number of domestic
departments setting up their official development assistance (ODA)
programs in Korea, particularly in the health sector, The Ministry of
Health and Welfare of Korea has been expanding the implementation of

ODA in the health sector, while KOICA represents development cooperation
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of the Korean government,

This changing environment calls for concerted efforts to find the best
way to improve the performance of foreign assistance with a consolidated
approach; hence, the emerging issue regarding health ODA in Korea is how
to collaborate and coordinate among diverse government agencies,

specifically between KOICA and the Ministry of Health and Welfare,

According to the OECD DAC peer review, we found that you have
developed various ways of coordinating mechanisms across government
agencies or departments, However, further details particularly related to
the health sector are not articulated in this document, specifically at the

headquarter and field levels,

Therefore, the purpose of this correspondence is to collect invaluable
lessons from your experiences, We Kkindly request you to respond to the
questionnaire below. It would be highly appreciated if you could share your
vast experiences in relation to coordination and collaboration among

different entities.

In addition, we would like to ask you to share detailed guidance or
criteria on how to involve and manage non—state entities such as academic
institutes, NGOs, consultants, and the private sector in each project/
program cycle, including the way of assuring and controlling project/

program quality,

Your response will be incorporated into the process of developing a better
approach for collaborating with different ministries and non—state entities

of Korea,




Part | [Coordination Mechanism]

Do you have an independent committee for coordinating all the different
ministries in the area of ODA? If yes, what are the roles and

responsibilities of the committee, and how are they coordinated?

If you do not have such an entity, what specific steps do you usually take
to coordinate and collaborate between different ministries implementing

ODA at the head office and field levels?

Part Il [Implementing Mechanism]

Q1. [Project initiation, aligning with partner or donor country strategies]

It is well known that you have your own health strategy.

In our case, feasibility studies or area assessments are normally initiated

after a partner country submits a proposal to the KOICA country office,

In your case, do you take any particular measures for helping a partner
country submit a proposal aligned with your agency's health ODA strategy?
For example, you may give guidance to the relevant officials of a partner
country through recommendations or hold a meeting with them for
enhancing the common understanding of each side's health strategies before

the partner country submits a proposal.,

Or do you just allow the partner country to submit a proposal aligned
with its own strategy to your country office? If the latter, what steps do
you take to align a proposed health project with your health ODA strategy?

After a (recipient) partner country submits a proposal, what process do you
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take until it gains final approval or rejection in each ministry? Would you

please share the workflow from project submission to rejection or approval?

Q2. [Mechanism of involving various entities]

Do you have any guidance for making different non—state entities participate
in each phase of project cycles: assessment, design, implementation,
monitoring, and evaluation (e.g., guidance for reinforcing the participation

of a university or academic institute in conducting monitoring or evaluation)?

Do you provide guidance for consultants, NGOs, or the private sector to
take advantage of each respective strengths in the assessment, designing,
or implementation phase so that they can contribute to each project or
program step with their full potential (e.g., actively involving consultants

in the assessment or design steps, and NGOs in implementation steps)?

If you do not provide such guidance, does it mean that any entity can

submit a bid proposal in each phase of the entire project cycle?

Q3. [Current status of the involvement of entities]

In any case, would you please kindly share the information on the overall
percentage of participation in feasibility studies, design, implementation,
and evaluations by respective entities, such as academic institutes, NGOs,

the private sector, and consultants?

Your thoughts, advice, and/or instruction would be highly appreciated.

Irrespective of the existence of specific guidance, from your experience,
what strengths or weaknesses do you think respective entities have for

each phase of feasibility study, design, implementation, and evaluation?




Q4. [Managing entities, control of quality and performance]

How do you manage those entities? How do you discern the capacity of
each respective organization? Do you have a particular department or
human resources for assuring or controlling the quality of their
performance? How do you evaluate the capacity of each entity? How do
you assure the quality of each entity's product? What mechanism or
approach do you employ for managing competency and capacity of diverse

entities or organizations?
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