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Executive Summary

Since joining the Development Assistance Committee (DAC) in January 2010,
Korea has worked hard to strengthen its aid and to contribute to global
development efforts, Korea's DAC membership followed an extensive accession
process and a special session of the DAC on 25 November 2009, At this
meeting, members expressed genuine admiration for Korea's success in
transforming itself from an aid recipient (as recently as 1995) to an important
aid donor in such a short space of time ) However, it also addresses that the
Korean government must manage the steep increase in ODA volume carefully
to ensure its effectiveness, Korea tries to build on ODA commitment on

increasing volume and establishing stronger legislation and aid policies.

Currently, Korea is facing new challenges for improving the quality of aid
programs and reducing considerable gaps between fast aid policy reform and
ongoing slow changes in effective project management systems., Project
management system consists of Project Formulation Phase — Project Planning
Phase— Project Implementation Phase — Regular Monitoring and Project

Evaluation Phase,

The purpose of this research is on analysis of major foreign aid agencies
and their recent attempts to improve linkages between major policies, key
strategies and project/program system. To pursue this aim, research questions

and focus have been set as follows:

1) OECD (2012), OECD DAC Peer Review of Korea 20120{IA1 &5l
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First, what are the key characteristics of a selection of major foreign aid
agencies; AusAID of Australia, SIDA of Sweden, AFD of France and New JICA

of Japan?

Second, what is the overall flow in policy establishment and project
implementation system of the four aid agencies? What are characteristics of
their programs/projects, their policy/strategy formation, their program/project
planning, their implementation and monitoring, and their evaluation and

feedback?

Third, what are the characteristics of each aid agency in attempting to
effectively introduce key policies and strategies into program/project cycle

management?

This research utilizes following methods to pursue the purpose: collection of
written materials and analysis, field research and in depth—analysis in four
aid agencies and in four countries, It is a qualitative research wutilizing
literature reviews as well as individual and focus group interviews at both the

domestic and international levels,
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Key features of the four aid agencies

B Australia, AusAD

Following the DAC Peer Review of Australia in 2008, Australia went through
dramatic ODA reforms in order to achieve the political objective of increasing
the ratio of ODA to ODA/GNI 0.5% by 2015. Firstly in 2010, 'Independent
review of Australia's aid effectiveness' was conducted. And mid—term ODA
policy, 'Effective Aid' (2011) and 4 year mid—term ODA plan by AusAID (2012)

were published respectively,

The Australian ODA system mainly consists of 2 entities: the first being the
Department of Foreign Affairs and Trade, the other being AusAID, with
involvement from a few other ministries, such as Ministry of Agriculture,
Fisheries and Forestry., ODA policy is established by the Department of
Foreign Affairs and Trade, while AusAID is the implementing entity of
policies and strategies through its aid programs. As a result of the ODA
reforms, AusAID has been able to provide advice on ODA policy more actively,
positioning itself as the main ODA executing agency since 2010, The creation
of the new position of Minister of international development within
Department of Foreign Affairs and Trade on July 1, 2013 served as a

momentum to strengthen ODA reform procedure,

As the main ODA executing agency, AusAID implements 83% of overall
Australian ODA. It provides advice on development policy to the Government
at policy level and is in charge of program management, planning,
organization and evaluation, etc at implementation level, Additionally, AusAID
attends various meetings and conferences regarding international development

and cooperation on behalf of the Australian government, Its headquarters are
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located in Canberra, and it consists of 3 major groups: The country Program
Group, The Humanitarian and International Group, The Corporate Group. The
number of AusAID staff is about 2,124 (June, 2012)— 1,301 employed in the
organization's headquarter, while 823 (Australian nationals 227, local 596)

work in approximately 40 field offices,

B Sweden, SIDA

As an active contributor in OECD DAC and other international development
arenas, Sweden contributed about 5.6 billion US dollors (1,02% of Swedish
GND) in 2011, Sweden also ranked 1st in 2011 on the Commitment to
Development index (CDI), published by CGD (Center for Global Development,),
and 3rd out of 27 countries in 2012,

The Swedish ODA system consists of four major entities; the parliament,
government, government offices and SIDA., The Ministry of Foreign Affairs is
in charge of ODA policy establishment and financing management, while SIDA
is an ODA implementing agency of governmental policy and strategy, under

the Ministry of Foreign Affairs,

SIDA, established in 1995, provides about 50% of Swedish ODA, Its three
main functions are as follows: First, it suggests policy and strategy for
Swedish development and cooperation upon government request. Second, it
manages policy implementation and project support. Third, it participates and
attends to advocacy activity, policy dialogue with other countries, international
organizations and other interested parties, The headquarters are located in
Stockholm, and the number of staff is about 730— 570 in the 10 departments
at headquarters, with 160 work in field offices (December, 2012).



® France, AFD

France, one of top five contributing OECD DAC members, contributed 12.7
billion US dollars in 2012, Major development policies and strategies are
established by MAEE (Ministry of Foreign and European Affairs) and MINEFI
(Ministry of the Economy, Finance and Industry), with AFD being the main
implementing agency of policies and strategies, Other aligned ministries
provide ODA as well. CICID (Inter ministerial Committee for International
Co—operation and Development) is co—managed by MAEE and MINEFI, and as
the main body in charge of overall ODA policies, it links the two ministries
and AFD, Established in 1941, AFD has the double function of being both
public aid agency and development bank, so it provides a relatively high ratio
of ODA loans, Here it differs from AusAID and SIDA that both provide grant
aid.

AFD provides about 20 % of overall French ODA, and 42% of bilateral ODA,
In 2012 AFD provided 84% of loans and 4% of grant. Separately, MAEE and
other aligned ministries also provide their own grant ODA, Traditionally,
France has supported African countries due to its historical ties, However, it
is now increasing ODA to other partner countries. In addition, AFD is
attempting to strengthen ODA budget predictability through a 3 year contract

with French government,

® Japan, JICA

Japan has maintained strong support of ASEAN countries and is also
currently increasing contributions to the Sub—Saharan African region. In 2012
Japan was the 5th contributing OECD DAC member, contributing about 10,5

billion US dollars, a considerable reduction in ODA since 2000,
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Development policies are developed by MOFA (the Ministry of Foreign
Affairs), whereas JICA 1is responsible for project implementation. It is
responsible for about 60% of overall Japanese ODA, and provides about 70% of

loans, 10% of grants and 20% of technical cooperation,

In 2008, New JICA was established with the merging Old JICA and JBIC
(Japan Bank for International Cooperation). This is now the body in charge of

grant aid, loans and technical cooperation,

JICA is responsible for about 60% of overall Japanese ODA, and provides
about 70% of loans, 10% of grants and 20% of T/C. Japan has maintained a
strong support toward ASEAN countries, Yet currently it is increasing

contribution to Sub—Saharan African region as well,

JICA has recently formed a cooperative matrix system between regional
department and sectoral department for efficient and effective project
management at both headquarters and field office, It 1is consistent
throughout— from project identification and formulation to the stages of
implementation and evaluation., In addition, a 'planning division' was
established as a focal point within and outside JICA for better communication
and internal cooperation, Each department planning division works as a
communication window within and outside JICA, functioning as linkage
between department—department and department—other agency/governmental
bodies, The planning division also has authority over overall task management
within the department and budget distribution to each division, JICA also
emphasizes the need for delegation of responsibility and authority to field

office for flexible project management,
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Formation of Policies and Strategies

B Australia, AusAID
Since 2008 Australia has tried to actively establish systematic structure at
policy—strategy—implementation stages, and it emphasizes the linkage with

higher—level policy/strategy and effective implementation,

Effective Aid, the Mid—term ODA policy, shows &5 strategic objectives of
Australian ODA: saving lives, promoting opportunities for all, sustainable
economic development, effective governance, and humanitarian and disaster
response, The Comprehensive Aid Policy Framework (CAPF) was established to
suggest a 3—stage result framework to strengthen ODA mid—term
predictability by means of 4 year regional budget distribution and development

result assessment,

AusAID, is currently in the process of strengthening its country cooperation
strategy, of which it has direct charge. The strategy is divided into two in
order to improve actual strategy implementation; Program Strategy and
Delivery Strategy. Furthermore, country strategy is selectable under 5
strategic objectives according to partner country's development priority. And
thematic/sectoral strategies are located under the strategic objectives. An
example is shown in the 3 specific targets of promoting opportunities for all',
comprising women (gender equality strategy), children (education sector

strategy), and the disabled (the disabled—inclusive development strategy).

Bl Sweden, SIDA
Swedish aid policy was set down in 2003 with the policy document 'Policy

for Global Development'. This stressed consistency among aligned ministries



which now shared the common policy objective of 'equality and sustainable
development', In ODA policy, there are 2 important paradigms: A Rights
perspective, and a Perspective of the Poors, However, because the country's
complexity of policy and strategy have been criticized in the OECD DAC Peer
Review, the Government will be establishing a unified policy as of 2013,

tentatively—named 'Aid Platform'

For country strategy, emphasis was placed on result management to achieve
development objective, Based on result management in 2012, the Ministry of
Foreign Affairs and SIDA began a country cooperation strategy which made it
possible to recognize the limits of sectoral composition and to realize that

different combined sectors could work together to achieve one unified result,

M France, AFD

France has sought to reform the overall French ODA system over the past
decade, MAEE has established various policies, such as mid—term development
policy, DCPs (Partnership Framework Documents), Cross—cutting issue policy
paper, etc., Accordingly, AFD has developed a 5 year strategic plan for
implementation (Strategic orientation Plan 2012—2016, POS 3). AFD sectoral
strategies and guidelines have also been written in order to strengthen
sectoral expertise, AFD supports partner countries with financial support
according to the proposal contents and capacity of the partner, which makes
AFD's characteristics in forming policies and delivering aid different from

other donor agencies,

H Japan, JICA
Major ODA policies have been established by MOFA, with JICA—level

strategies and plans for project implementation developed by JICA. But
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clear—cut division of responsibilities between MOFA and JICA is not easy,
because JICA is also involved as advisor in developing policies by MOFA such
as CAP (Country Assistance Policy). Following the ODA Charter and MOFA's
mid—term policy of MOFA, JICA established mid—term strategy. Every year
JICA develops 'JICA's Path for Development Activities' document in order to

determine and clearly share the priority issues within the general budget,
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Characteristics of the 4 aid agencies in project management

M Australia, AusAID

AusAID identifies its institutional characteristic as a managerial agency of
results and quality at project implementation procedure, Therefore, AusAID
does not necessarily implement the projects directly, but utilizes various
implementing bodies as a delivery channel, It is important to note that in
2011-2012, AusAID bilateral ODA was distributed through commercial suppliers
(17%), NGOs (14%), Universities/Institutions (8%), Partner government (9%).

Compared to other aid agencies, AusAID is actively involved in advising and
establishing aid policy and strategy. Since the reform of 2010, AusAID has
further reinforced this role and has published various aid policy/strategy/plan.
With emphasis placed on unified and systematized policy and strategy, major
policy and strategy is being extended to the agency level, resulting in various
policies/strategies at different thematic/target levels. Through these measures,
AusAID is seeking to strengthen the link between higher policies and recent

aid policy/strategy with systematized implementation,

In its advisory role to MOFA, AusAID's position has been upgraded to being
the main executing agency of ODA, and compared to other aid agencies, it
fulfills an important role with great authority in the Australian aid system.
AusAID is also responsible for the direct implementation of projects, while in
other aid agencies such as JICA and AFD, the roles between policy/strategy

establishment and implementation are strictly divided.

The Aid Management System of AusAID consists of 4 stages: Policy &

Direction Setting, Plan & Design, Implementation & Performance Management,



Review & Evaluation,

There are various points to note regarding these 4 stages.

First, with regard to the approach to implementation and management
methods, it is important to note that AusAID applies the concept of
investment in project support by stressing the importance of development
result and value for money, thus stressing the importance of development
result achievement, Accordingly, AusAID participates intensively in the project
formulation stage. An investment planning document is prepared with the
focus on results and quality control, followed by monitoring at implementation

and evaluation stages.

Second, in the identification process of projects, it is important to note that
AusAID formulates the projects through a consultation procedure in order to
identify the quality of the projects to be undertaken, This is conducted in a
team composed of a regional department at headquarters, an in—charge—
of—program group at the field office, a cooperation partner and various
interested parties at the identification and planning stage. AusAID endeavours
to lead project planning and screening with its in—house staff/experts both at
headquarters and in the overseas offices but will employ external experts
when necessary. In deciding size of projects to be undertaken, the preference

is for larger programs with clear and specific targets.

Third, at the implementation stage, AusAID works closely with the various
cooperation partners which are the main implementing bodies of its projects.
These include the partner country, the N3J|, consulting firms, etc. It is also

important to note that AusAID cooperates differently with the headquarters
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and embassies according to the size of its presence in the partner country—
the larger the overseas office, the greater its authority in decision—making
and implementation, Correspondingly, smaller offices enjoy less autonomy and

are more dependent on the local headquarters and t he embassy.

Emphasis is placed on risk management (Investment concept Risk and Value
Assessment'), where potential risks are identified, thus impacting the decisions
for implementation, Likewise, AusAID also stresses the importance of result
management, A result management system has therefore been created at the
institution—program—project level, enabling consistent development
results—program results—project results, This approach of improving aid
effectiveness is reflected in 'The Performance Management and Evaluation
Policy' (PMEP)(2012). Furthermore, both internal lessons within the AusAID
and quality management are emphasized for result management within the
project implementation system, and a balance between result monitoring and
quality management is sought. For better quality control of projects, AusAID
demands written QAI (Quality at Implementation) for every 'Activity and an
APPR (Annual Program Performance Review) which is based on the QAI

results,

At implementation, AusAID also focuses on risk management by emphasizing
Investment concept Risk and Value Assessment’. It is utilized to recognize
risks at identification stage and it makes impacts on decision making of

implementation,

Fourth, AusAID has prepared documents setting out policy, guideline, tool,
instruction, templates, etc, for AusAID staff to perform effectively at project

implementation, In addition, human resource plan has been created to manage



the staff increase which has doubled in 3 years, and to strengthen internal

empowerment,

Fifth, AusAID seeks to utilize the partner country system by allocating to it
portions of ODA, It intends to utilize about 20% of overall bilateral ODA to

the partner country system by 2014,

l Sweden, SIDA

Over the past few decades SIDA has been actively involved in advising
Sweden's aid policy/strategy, advocacy activities and policy dialogue. However,
as a result of criticism over the multiple policies and strategies, SIDA is now
simplifying policy/strategy for increased efficiency. SIDA is also re—establishing
its roles with Swedish MOFA, seeking a clear division of responsibilities

between the two organizations with regard to policy and implementation,

SIDA identifies that its role as the ODA implementing agency is to
implement policy and strategy, and to manage ‘contribution" Distinguishing
between project/program and "Contribution” in the project implementation
system. it determines the owner and decision maker of the actual project/
program as its cooperating partner, As a result, SIDA makes an effort to
consult with cooperation partners at the project planning and formulation
stage, Overall, SIDA stresses the contribution management for the project, and
it focuses on achieving its development objective at each level of policy/

strategy/project.

SIDA  works with various cooperating partners of Dbilateral ODA:
national/international NGOs (28%), the partner government (21%), Swedish

government offices, consulting firms, etc. It also established a 'Framework
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Agreement' system, making a contract for long—term partnership to implement
some of its projects, Partners through 'Framework Agreement are not only
responsible for implementation but also for evaluations., Though SIDA has a
monitoring and evaluation unit (UTV), it only deals with strategic evaluation

on strategies and methodologies.

In March, 2012, SIDA developed new country strategies and a new
contribution management system in its project implementation system. These
are evolving at the time of writing this report., New country strategies have
now added a section at the top of the strategy paper for stating programs
and activities within the strategy under the heading 'Expected Results’. In this
way it is intended to unify strategy and program within the same result

objective,

The new contribution management system consists of 4 stages: Plan
Appraisal, Appraise and Agree, Performance Monitoring, and Contribution
Completion, Of these, performance Monitoring is given the major focus. By
means of this system, SIDA evaluates the appropriateness of a project, the
result framework, effectiveness, institutional capacity, sustainability,
ownership, alignment and harmonization, At this point, it is important to note
that risk analysis is embedded in the various screening standards, Risks are
defined as follows: external risks related to achievement of result, risk of
inadequate control, risk of corruption, risk of inadequate ownership, and

failure to sustain results,

Main features of the contribution management system:
First, unlike a Korean aid agency, the SIDA field office is situated within

the Swedish Embassy in the partner country, and it identifies projects by



verifying the project proposed by the partner and the Swedish development
objective, In the field, it has authority to approve a project budget of up to
50 million Swedish kroner (about 8.5 billion KRW), thus giving the field office
great authority in project identification, formulation and implementation, The

consultation process with cooperation partner is considered significant,

Second, SIDA stresses result and quality management for development
objective achievement during implementation, so it manages the quality control
through 4 monitoring mechanism: yearly budget plans, yearly technical and
financial reports, yearly audits and monitoring of payment,

In addition, there are 3 stages in the quality management system: SIDA
staff, a supervisor at the upper level, and independent review by external

experts.

Third, with regard to aid effectiveness implementation, SIDA takes a
'Program—based approach(PBA) as its starting point. and also seeks to utilize
the partner country system as a way in which to apply PBA, even when this
may only be partly feasible, For quality control of the partner system, SIDA
uses prognosis tools at international level. It also provides a lot of support to

strengthen the partner system,

B France, AFD

AFD differs from other aid agencies in that it has the double functions of
being both a public aid agency and a development bank, thus supporting a
high portion of ODA loans than other agencies, There is a clear division of
responsibility between AFD and MOFA: MOFA is responsible for higher levels
of policy, while AFD creates strategies and implements them through financial

support. It is important to note that both MOFA and AFD apply different
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sectoral/cross—cutting strategies according to priority areas in each
region/country, In addition, AFD offers support in other areas such as

art/cultural development, which is not the case with other agencies.

In AFD—funded projects, the partner country/other partner is considered the
owner of a project for the whole project cycle. Thus, AFD limits its role to
providing basic guideline rather than being actively involved in project
implementation, Project procedure is as follows:

AFD receives the project proposal from the partner country and initiates the
screening process. When the proposal matches the development policy of the
partner country and French ODA policy, AFD approves the proposal and is
ready to provide financial support. Aid modality is decided upon the project's
contents and the capacity of the partner. Great stress is placed on risk
management, especially in financial management, as AFD provides much of
the ODA loan money. The project (including procurement procedure) is
conducted by the partner, while the quality of procurement is managed by the
AFD field office through a 'No—Objection System' and it maintains quality

control through regular monitoring,

AFD allows firms/service providers to utilize universally—accepted rules or
guidelines, such as those of the World Bank, although, in principle, AFD
respects the partner country's system. Where this system is absent, however,
AFD allows for informal action, permitting informal communication channels
with  firms/service providers in order to enable effective project
implementation, In light of AFD providing financial support, criticism has been
levelled at the agency (along with JICA) over insufficient result—management

and unclear result objectives,



AFD focuses on project—level evaluation, most of which is carried out by
external evaluators, In addition, evaluations are conducted by the Evaluation
unit (EKDU) at headquarters, as are strategies, financial-related evaluations,
etc. In addition, an External evaluation committee meets on a regular basis to

uphold the quality and objectivity of evaluation results,

B Japan, JICA

JICA is the main aid executing agency of grants, loans and T/C as a unified
aid agency. Thus, like AFD, it also provides a high portion of ODA loans,
Although the roles of the MOFA and JICA are divided in principle, the
division is unclear because of JICA's advisory role to MOFA, Currently, JICA
is engaged in handing over more authority to the field and overseas offices in
overall project procedure. In the field, JICA overseas office and ODA T/F team

in embassies cooperate to achieve combined effective results,

JICA is preparing JICA CAP (Country Analysis Paper) of partner countries
(in total, 56 partner countries), which documents in detail the background and
situation of the country concerned. (The MOFA CAP — Country Assistance
policy— is based on JICA cap (1~2 pages) together with a Rolling Plan,
Additional papers to supplement JICA CAP are being developed. JICA also
seeks to strengthen sectoral expertise with sectoral guideline/strategies and a
pool of experts. Since the merger of JICA and JBIC, JICA has established 3S
(Speed up, Scale up, Spread out) as its slogan for effective, accelerated project

management,

The agency's focus is on the planning, implementation and evaluation of
projects, Thematic/sectoral guidelines established by the agency are used by

overseas offices and partners for project implementation. JICA is currently
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seeking to change the way in which projects are identified — from
request—based to 'consultation through dialogue'. Its project implementation
system differs from that of other agencies in that it plays a leading role with
regard to implementation., Consequently, JICA emphasizes the need for
formulation and feasibility studies at the project identification/formulation

stage.,

At this stage, JICA seeks to create a policy dialogue with the partner
country for project formulation, rather than on request—basis, Since it
attempts to utilize established consulting firms/service providers and external
experts in implementation, JICA works with various partners, not only in
formulation or feasibility studies but over the entire project procedure, And
JICA policy is to give more authority to overseas offices to deal with these
partners, most bidding and procurement procedure fall directly under the
responsibility of field offices, while the procurement department at
headquarters limits its role to guideline provisions and training of field office

staff, etc.

Since project implementation is conducted by external firms/service providers
or experts, it is the field office that maintains quality control through regular
project monitoring in cooperation with regional and sectoral experts, At the
evaluation stage, JICA focuses on project—level evaluation with special efforts
made in conducting ex—post evaluation, Hence, every year, ex—post evaluation
results are rated based on a Trating system' with the published results
available to the public, In this way, feedback from evaluation results provides

lessons for future projects implementation,



Implications and Recommendations

As a result of the research on 4 aid agencies, ten implications and
recommendations have been deduced under 4 themes with regard to AusAID,

SIDA, AFD and JICA,

These are: 1) Review of the aid agency's role, 2) Reform of the
policy—strategy formulating system, 3) Advancement through reform of project
implementation system, 4) Environmental change for the aid agency's system

reform

1. Review of aid agency’s role

Recommendation 1

As the executing agency of ODA, KOICA needs to clearly define its own
development objective, priorities, main functions and strategic task range,
Bach of the four above—mentioned aid agencies has established its own role as
an continuously functioning ODA specialized agency, preparing its strategy and
focusing on the priority sector/theme, Therefore, it is necessary that KOICA

defines its own role, determine its priority areas, function, task ranges,

Recommendation 2

Definition of MOFA—aid agency's strategic role is of the greatest importance.
It is necessary to clarify the strategic division of responsibilities between
MOFA and KOICA in policy/strategy establishing procedure. In practice, it
would be possible to use the format of JICA in the short term, and that of

SIDA in the long term establishment of a country strategy/program.
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2. To strengthen Policy-Strategy formulation system

Recommendation 3

It is important for KOICA to adopt the CPS implementation plan to
strengthen connectivity with CPS. It is possible to refer to AusAID's and
JICA's country programs in order to develop implementation plans for a

country program,

Recommendation 4

It is essential to prioritize for CPS, and for the CPS implementation plan to
change from sectoral to thematic strategies. Changing to thematic—oriented
strategies would effectively establish strategies based on development results
and result management in the mid—long term. In practice, it would be
possible to refer to the example of JICA in the short term and to SIDA and

AusAID for long term projects,

Recommendation 5

It is necessary to establish simple and efficient CPS based on results. In the
case of SIDA, it has a short and comprehensive country strategic document,
together with a more specific and detailed document for convenient, practical

use in policy discussion and dialogue with the partner country,

3. Project Advancement through the reform of project implementation system

Recommendation 6

Current concepts and approaches regarding projects must be reviewed and
reassessed, Currently, KOICA seeks to create an appropriate environment to
enable effective strategy establishment, implementation, and project

management in the short term. Yet it is important to refer to various kinds



of partnership, contract methods, and systematized expert recruits used in
other aid agencies for long—term endeavours, This would result in firmly

securing KOICA's role in the project implementation system,

Recommendation 7

It is important to clarify the role of KOICA at the stages of project
identification, formulation and plan— project identification through policy
dialogue and consultation, systematization of project planning and also at the
screening stage. Long—term endeavour is essential in project identification/
planning/screening procedures through consultation, and active participation is
also crucial in thematic/sectoral meeting among donor countries to find out
the practical proceedings. Therefore, it is important that embassies and

overseas offices will be involved more actively in these activities,

Recommendation 8

It is important to strengthen the specialized aid management within project
implementation system— result management, quality control management,
evaluation management, and risk management, At present it may not be easy
to create and maintain sufficient result and quality control reports in the light
of the current situation of KOICA's human resources. Yet by referring, for
example, to the QAI report of AusAID, it would be possible to maintain both
result and quality management, It is also necessary to improve awareness on
evaluation, Furthermore, KOICA needs to continue researching feasible risk
management methods at implementation as well as step—by—step methods for

risk management beyond mere awareness,

Recommendation 9
It is important to improve cooperation and management methods with

partner countries, Other aid agencies seek mid—long term partnerships in
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order to maximize effective management and to minimize the administrative
burden., By making clearer division of responsibilities, KOICA could attempt

more effective project management with its various partners,

Recommendation 10

It is important to clarify the function, role and expertise of the aid agency,
and accordingly to prepare plans for human resource management and
expertise strengthening, The Korean aid environment needs to be considered
when strengthening the role of KOICA in policy/strategy establishment and
improving program management, At the MOFA level, it is essential to reduce
the number of grants—projects dramatically as well as to increase the size of
projects to be taken on. Thus, it is important to introduce effective programs
that bring results and to adopt new aid modalities. Meanwhile at aid agency
level, it is crucial to have close cooperation with the various partners for
research, to strengthen plans for strategies, and to recruit/train the necessary
personnel, In order to achieve these results, it is essential to unify projects
that are similar, to clarify the main function of the agency, and to make

them transparent to the public,

It is also necessary to develop a more active and detailed plan for KOICA's
human resource management., AusAID, which has doubled its staff number,
could be used as a model. AusAID modified its main role from that of
managerial responsibility to planning and formulating policies/strategies,
managing quality of individual project, overall evaluation and quality. In order
to achieve this, human resource plans were established to maintain human

resource management and inner—capacity empowerment,

Above are ten implications and recommendations for KOICA advancement,

deduced from the research on the four aid agencies.
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Areas

Key Questions

Part 1. Background Information

Basic information
of Sida’s ODA

[ODA volume through Sidal

- What is the total amount of ODA through Sida in 20127

- What percentage of Swedish bilateral aid does Sida execute in
20127

[ODA delivery channels through Sida]

- According to Open aid, all delivery channels are mainly multilateral
organisations (30%), Public Sector (21%), National NGOs (14%),
International NGOs (10%), Local NGOs (4%), Unspecified and
Others. Do you have any standards to decide the percentage of
aid allocation to different types of delivery channels?

- Are there any cases Sida directly implement a programme or
project to partner countries? If so, what percentages of aid does
Sida allocate to direct project delivery?

Changes in Aid
Environment in
the late 2000s

[Background: Changes in aid environment by global or internal

agenda)

- What are the significant changes Sida has made since OECD DAC
Peer Review was conducted in 2005 and 2009 respectively?

- What are the significant changes Sida has recently made in
2012-20137

- (If any) How did the political or institutional momentum created for
strengthening or improving a role of Sida in terms of strategy
establishment and program/project implementation?

[Background: Organizational Change and Aid Reform]

- What were the reasons of organizational structure change in 2005
and 2011? In 2005, Sida’s organization mainly consists of three
pillars such as sector, regional and intra-agency functions and in
2008, three pillars turned to policy, management and operations
departments, and not Sida has 10 horizontal departments. Could
you please explain what has made this organizational change?

- Could you please elaborate Sida's organization structure? For
instance, what kinds of/how many sections or units are there within
10 departments?

- What is the main role of Planning and DG’s Secretariat which
supports Director General but is independent from other
departments?

Part 2. Sida’s Polic ies and Strategies

Major policies
and strategies

[General]

- What are the (1) procedures, (2) time period and (3) segregation
of duties of establishing ‘Policy for Global Development (2003)'?
Since ‘Policy Coherence for Development’ approach introduced




within the policy document, what are the major changes in policy/
strategy formulation and aid programs? (advantages/challenges)

- What are the (1) procedures, (2) time period and (3) segregation
of duties (ministry/agency/department level) for establishing the
‘Swedish Guidelines for Cooperation Strategies’ in 2010? What is
the major impact of the document at an agency as a
whole/HQ/Country office? (advantages/challenges)

- What are the main reasons for making ‘Global Challenges - Our
Responsibility Sweden Communications on Policy for Global
Development’ in 2008? Moreover, what are the (1) procedures, (2)
time period and (3) segregation of duties (ministry/agency/
department level) for it? What was the major impact of the
strategy at an agency as a whole/HQ/Country office? (advantages/
challenges)

- What are the (1) procedures, (2) time period and (3) segregation
of duties (ministry/agency/department level) for establishing the
‘Action Plan on Aid Effectiveness’ in 2009 and what are the
significant changes since it was established?

[Midterm/Annual Budget-Program Planning/ Increasing Predictability]

- Could you please introduce Sida’s ‘Aid Policy Framework’ which is
recently established? What changes have been made compared to
the previous plan?

- What are the (1) procedures, (2) time period and (3) segregation
of duties in terms of annual/midterm budget planning? What is the
institutional mechanism to guarantee predictability of mid-term
budget?

- What is the mechanism of budget distribution, coordination and
approval? Who is the final approver of budget planning for each
Program / country program respectively?

- How do you make decision about aid allocation by country in
practice considering ’proportionality’ of the aid allocation?

- When do you inform partner countries of the amount of budget
and what are the next procedures after notification? (Issues of
Devolution, HQ-Country Office division in Philippines, Indonesia, the
Pacific Partnerships for Development)

[Regional/Country Strategy]

- Could you please introduce your new country cooperation strategy
“New Results Country Strategy’? What are the main reasons your
organization has changed the form of country strategy?

- What are the (1) procedures, (2) time period and (3) segregation
of duties in establishing Country Strategy (used as a basis to make
a Country Plan and Country Plan?

- What are the main contents of new country strategy? Does new
country strategy involve sector priority?
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- Who reviews and approves ‘Country Strategy and Country Plan’
which is written by a field officer?

(Strategy alignment, operational level priority issues, authority/duties
and responsibility, quality control, result management, etc.)

- Who reviews and approves ‘Country Strategy’ within Sida
headquarter and Ministry of Foreign Affairs (Please explain in
details)? What are the (1) procedures, (2) time period and (3)
segregation of duties in conducting annual Country Strategy
performance evaluation? How does it relate to an each program
evaluation?

- Does a separate Regional Strategy exist other than Africa (Sweden
and Africa— a policy to address common challenges and
opportunities, 2007)?

[Thematic/Sectoral Strategy]

- How many thematic or sectoral strategies does Sida have at the
moment?

- What are the (1) procedures, (2) time period and (3) segregation
of duties in establishing Thematic/Sectoral Strategy at ministry as
well as agency level respectively?

- Who reviews and approves thematic strategy? (Strategy alignment,
operational level priority issues, authority/ duties and responsibility,
sector specific- quality control, sector-specific result management,
etc.)

- How do you utilise thematic/sectoral strategy when supporting
programmes and projects?

Part 3. Sida’s Overall Program Life Cycle

Overall Program/
Project Life
Cycle

- (New contribution management system) Could you please explain
about new contribution management system? In addition, what are
the main reasons your organisation developed a new system and
what are the differences between previous management system
and current one?

- (Characteristics of each program/project stage) How do Sida’s
major aid policies reflect each stage of a whole program? (Discuss
in details based on each strategy’s application into each level of
programs).

- (Segregation of duties) How is segregation of duties for each stage
of the program/project within/ outside of Sida? (e. g. between Sida
and partner countries/departments in charge of policy and program
within Sida/evaluation and program within Sida)

- (Quality of Programs) How does segregation of duties affect the

quality improvement of programs
(For example, goal achievement in major policy agendas, quality
control, performance management and monitoring)?

- (Utilisation of external advisors/consultancy)
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What are the roles of external advisors and consultancy firms for
each stage of the program? In addition, what is the role of Sida
(For instance, administrator or performance managers)?

- (Working with Partner System) Since Sida prioritised ‘use of partner
countries system in its ‘Action Plan on Aid Effectiveness in 2009,
what have changes in terms of overall program life cycle?

Program
Formulation and
Planning

[New Program Formulation and Planning]

- What is a general procedure of formulating a new program?

- Are there any changes made of Sida at Work: A guide to
principles, procedures and working methods in relation to program
formulation and planning?? (FYl-we have referred to ‘Sida at Work:
A guide to principles, procedures and working methods’ published
in 2005)

- Could you please elaborate a procedure of policy dialogue with
partner countries in formulating a new program at the initial
preparation stage? (including the frequency and main body of policy
dialogue)

- Could you please elaborate a review as well as approval
procedures of ‘Assessment memo’ as well as ‘Contribution Agreement’
in In-depth preparation stage? (Including which department/
personnel in charge / rules or guidelines in approval?

- Could you please explain the procedure and segregation of duties
of setting a basis for evaluation at the program formulation and
planning stage? In addition, what is segregation of duties (review,
approval and etc.) in terms of quality assurance of the program/
project?

- Could you please elaborate how you utilize Sida's Rating System
(SiRS) and the PLUS system at formulation and planning stage?

Program
Implementation

[General Procedures]

- Is there a guideline to describe an overall procedure of program
implementation?

- (if any) What are their implementation procedures and segregation
of duties (in detail) (ministry-agency-field office levels-cooperation
partner respectively)?

- (if any) What were the procedures, time periods and segregation
of duties (in detail) (ministry-agency-field office levels respectively)
in making such a guideline?

- In particular, what are the considerations in implementing Programs?
(For example, social and environmental considerations)?

- Could you please give us a good example amongst Sida Programs
which can describe a general Program cycle?

[Procurement]
- What is the scope of procurement and its system related rules and
guidelines and what are the size, roles and organization of the
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procurement department?

| was wondering if the same rules and guidelines are applied for
domestic as well as international tendering. If not, could you please
explain what it is and why?

What standards and procedures exist in order to identify
procurement dependent on types of procurement (appraisal/
approval)?

What is the current level of use of partner country’s public
financial management (PFM) and procurement systems?

Do you have any plans or provide any technical assistance to
improve partner country’s public financial management (PFM) and
procurement systems?

Result-based
Management

[Result-based Management]

Could you please describe a whole process of result-based
management from a stage of project formulation to that of project
completion? Please explain with what types of result based-
management mechanism are established at each stage

(formulation- design-implementation-evaluation)

Could you please elaborate a result-based management system in
terms of intervention points, segregation of duties (headquarter or
field office), documentation and guidelines for requirements at each
project stage?

Could you please explain the background of why/how Sida has
been changing/developing a result-based management system since
Sida recognized importance on a result-based approach?

Have there been any difficulties/problems in changing/developing the
management system? (f any) What were the difficulties or
problems Sida faced with and how Sida responded to the problems?
Does Sida think that a current management system is successfully
embedded into Sida staff's work in terms of result-based
management? If so, what are the main points that make it
possible? If not, what are Sida’s future plans to improve it?

Program
Monitoring and
Evaluation

[M&E system]

What is a general M&E implementation system (departments in
charge of M&E, segregation of duties within departments, degree
of authorization by ministry-agency-field offices)?

What are the reasons SADEV has closed down and how it will
affect a general M&E system?

Could you please explain the role of an Expert Group of evaluation
and analysis and how they work with Sida's evaluation team at
headquarter and field offices?

What are the time periods, procedures, standards and significant
considerations to plan and determine M&E?

Is ‘Looking Back, Moving Forward Sida Evaluation Manual 2nd
revision published in 2007 an only guideline for performance




management and monitoring of individual programs (is it mandatory/
recommended to comply with)?
Is there any revised version of Evaluation Manual since 20077

- What changes have been made in terms of M&E system since
there was an evaluation of ‘Sida’s evaluation on projects’ made in
2008 (referring to ‘Are Sida Evaluations Good Enough?’) followed by
‘Strategic Evaluation Plan’ introduced in 20127

- Do you have any guidelines or documents for Program evaluation
appraisal? (If any) Is it mandatory? - How do you utilize and
manage practical guidelines which were made for performance
management and monitoring of Programs?

[M&E procedures]

- How is the segregation of duties comprised for performance
management and quality control of programs?

- What is the percentage of participation of external evaluators/
consultancy firms in program monitoring and evaluation? Could you
please explain their roles and scopes of involvement in details (ex.
Framework agreement)?

- How do you quality control of external experts or advisors?

- What is a procedure to disclose evaluation reports and are there
any rules and guidelines for disclosure?

- What is the management’s response to the result of project
evaluation? Is there any official procedure to reflect management’s
response to the strategy or next project formulation?
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Branch 59 A2} ZA8 WS AAJslo] AusAIDO] AFY BA G4 3Tt Al 4=
P A} W3t AZE= ZAE AAIFCE Australian National University?] Development
Policy AlE|9] =A2 275 AusAID 71 71 9938t e B7HIE7He] As
S AAlste] F3HEQl oA FT AusAlDO] MR Wkl dEH IAE AL

o] A% FT iR HEfa] Wl 2 =vkR fxriwel A gl
Aef AN AR BEor dAEE S AAls] 24 S 5 ik so7
AN FA-BlFAA A= SR obdh A ARlE = B4, AR A w87t

slo] AFAQl ATEAPL o|Rolzieh (BF. BAZA 2

N

il
>
ot
gﬂ
£l

0,
rr
N

<]
o
4
Ao

AR )



AFDO] % B 9z ]3] s AHAOR G At HEsel WA ARSHS
Slal gol7lwke] el NA, Folvlvrel ANAY, B fu A7UIwE WEA E

AFDO] ofxlob ol R xg/gel WA, A3 FA w7k HAA 1) Policy

o

Department; 2) Project Operations; 3) Procurement Department: 4) Evaluation
Department ASHES AAlstaL AFDE] Hopd HE7iel A5 WeEs AAPL (H

R @A 2A AR G

P AE7E BET JICA ARS8l gt dAOA 13 AR S flsl JICA
Research Center, &oi7|#¢] ARAE 2 ¥ f3 A7 Hw3oh & A7
A 20 RARE AAISE dATdS ek, Fof7)ellA FA-ElEA ARl Am
FHE o, A AKE o, F4, AIF, A, B7HE AlSsk
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e 53] B 2T A9 AR 29 AgAel B AR £30] APt

22} FRAZAMAE JICAS WESte] 1) Operations Strategy Department; 2)
Regional Department; 3) Thematic Issues Department; 4) Evaluation
Department: 5) Procurement Department =2| HA<} FAH HS AA|5k0] JICA
O] AR AA 4 T AR FAA Bt AF AR AARE (R @A 7
ZA ATALR 3

B

<E 1-6> 47 S017|2 HXZAL 29

72 | #XZA T zo oy
[AusAID meeting]
- Office of Development Effectiveness Branch
- Portfolio Planning and Development Branch
- Risk Management and Fraud Control Branch
AUSAID 48 262(S)~ - Quality Performance and Results Branch
58 12(x) - Agreements and Value for Money Branch

[Stakeholder In-depth Interview]

- A member of Independent Evaluation Committee
- ANU Development Policy Center

- Coffey International Development Pty Ltd
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Sida

62 232(d)~
62 262 ()

[MFA Meeting: Development Cooperation]
- Department for Management and Methods
[Sida Workshop]
Introduction to the strategic management of Sidal
- Department for Programme Cooperation, PROGSAM
[Round table discussion on bilateral aid modalities and
management with focus on long term cooperation in
Africa and selective cooperation in Asial
- Department for Programme Cooperation, PROGSAM
- Regional Cooperation (Addis Ababa)

Selective Cooperation Unit, RES
[Introduction to the Contribution Management System
with the perspective to discuss results based
management, quality control, monitoring and evaluation]
- Methods development Unit
- Evaluation Unit
[Stakeholder In-depth Interview] - Indevelop AB &

AFD

18 229(2)
48 242(%)

[AFD meeting]

- Policy Department

- Project Operations

- Procurement Department

- Evaluation Department

[Stakeholder In-depth Interview]

- J-PAL, SOFRECO, Education Sector Specialist
[Date Collection]

- OECD Library

JICA

1RFZ=AL
48 20(E)~
43 2424(5)

[Stakeholder In-depth Interview]

- JICA Research Center

- Academic advisors (Waseda University, International
University of Japan)

- Consulting firms (IC Net Limited, ICDJ, Padeco, OPMAC)

[Data Collection]

- JICA Research Center Library

2RF Z=AL
62 192(5)-

62 202(=)

[JICA focus group interview]

- Operations Strategy Department
- Regional Department

- Thematic Issues Department
Evaluation Department
Procurement Department
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Wik B 4 Slke A Aslel 218 wolSel 2011We] WRHE  An Effective
Aid Program for Australia Making a real difference’ A w45 & 359 ¢
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<E 2-1> &% ODA &t
Net ODA 2010 2011 Change 2010/11
Current (USD m) 3,826 4,983 30.2%
Constant (2010 USD m) 3,826 4,200 9.8%
In Australian Dollars (million) 4,171 4,829 15.8%
ODA/GNI 0.32% 0.34%
Current (USD m) 85% 86%

(&X|: OECD-DAC; www. oecd.org/dac/stats.)

<O" 2-1> &F ODA Atle| H2et £

Number of initiatives Average initiative size
2000 53,000,000

A -/\ $2,500,000

= \/ .
1800 /‘7/\/; /-‘\'>(-\ $2,000,000
1700 \/ 51,500,000

1600 51,000,000
1500 $500,000
1400 T T T T T T so
2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11
=—pNumber of initiatives el Average initiative size {real)

(ZX{|: OECD DAC Peer Review of Australia, 2013 Memoramdum. 2012, AusAID)

7) OECD (2013) DAC peer review of Australia
8) OECD (2013) DAC peer review of Australia
9) An Effective Aid Program for Australia Making a real difference—Delivering real results, AusAD, 2012
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Australia - aid at a glance

Change Gross Bilateral ODA, 2010-11 average, unbess
Met DDA 2010 2011 2000411 otherwise shown
Current {USD m) 3826 403 30.2%
Constant (2040 USD m) 3826 4200  9.8% By Income Group {USD m)
In Australian Dollars (milion) (USDm) 4171 4829 15.8%
oDA/GNI 0.32%  0.30% o
‘Current (USD m) B5% BE6%
Top Ten Recipients of Gross ODA
[USD million)
1 Papua Mew Guinea 440
2  Indonesia 402
3 solomon islands 253
4 Afghanistan 129
5 Vietnam 120 By Region (USD m)
6 Timor-Leste 114 236
7 Philippines 110 M South of Sahara
: Bangladest : [ South & Central Asiz
10 Ccambodia 63 W Othier Asiz and Do=aniz
Share of gross bilateral DA WS bk
Top 5 redipients 36% | Latin America &
Top 10 recipients a8% rribbean
Top 20 recipiemts 59% Europe
Unspecified
By Secior
I t t t t t t t t f i
0% 10% 20% 30% 40% 50% 60% 70% B0% 90% 100%
B Education, Health & Population B other Sodal Infrastructure ¥ Economic Infrastructure
M Production B Multisector [ Programme Assistance
Debt Refief Humanitarian Aid unspecified

Australia - Implementation of 2008 peer review recommendations

0%

Partially implemented: 4
recommendations

recommendations
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2) 3F A= AT Ex8

T3 AHE= 20119 WHSE ‘An Effective Aid Program for Australia: Making a

real difference — Delivering real results S F3lA] &5 AR LEZAQ BAo] H]
23 AFFES] HIE S5-S 5 AYS 6] kol QUth 0 o], 20119d WaE Y=

oty =4 AEHRTA(Independent Review of Aid Effectiveness)'®] HiARS}of u}
o X9 S w7t oA A FAHeR wAsleH, dAdE 359 w7} o]
Qo] Yx|sh= FtoA AXRE AlFsiUtid, 39 Axrt 7P mubdoln ag4Ql 2
= vhEo] ¥ 4 e A 425 AlFshltal AFstHA 171 o]Qe] Fit A=

£ gl =8 st & & ok

The fundamental purpose of Australian aid is to help people overcome poverty.

This also serves Australia’s national interests by promoting stability and prosperity both
in our region and beyond. We focus our effort in areas where Australia can make a
difference and where our resources can most effectively and efficiently be deployed.

(ZA{: An Effective Aid Program for Australia Making a real difference-Delivering real
results, AusAID, 2012)

T AN 201 e APy 5E AR HaA dajel met 57px|] e #A

10) An Effective Aid Program for Australia Making a real difference—Delivering real results
11) Independent Review of Aid Effectiveness, Commonwealth of Australia, 2011
12) An Effective Aid Program for Australia Making a real difference—Delivering real results
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An Effective Aid Program for Australia Making a real difference—Delivering real results, AusAlD, 2012

An Effective Aid Program for Australia Making a real difference—Delivering real results

13)
14) An Effective Aid Program for Australia Making a real difference—Delivering real results
15)
16) An Effective Aid Program for Australia Making a real difference—Delivering real results
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A e Aeistar, 2 A & 93t Hkavh SR AdAse dEdeR QI

ol= A 97l B} A&ty FRoR Ssk= AHolth 1D

3) IF 9= MNE¥3 8 A
2008¥ DAC =2 HE(DAC Peer Review of Australia) ©]%, AusAIDI®E= SARAF
7 FRAQ ES AALE ool Ze Ax ¥ 53 AHY 2015 @7HR|EH=
Akl A4 ol T3 ODAE GNI ] 0.5%7H4] &4tk &S o]t Altk=

22 o|A](political will)7} EHY ¥ Aol ik,

m

ox

WA, AR NEe| oA TF 7} AR (Australian National Audit Office,
ANAO)®] AusAID7} wheA| §55k= 925 W & e 5898 #4532 UeAE
B7IekaL,  ololAl 20109 o]¢} e =g dfkewm 159 mho] AHJWo=R
Independent review of Australia’'s aid effectivenessS AA|3}al, 2010dof=

AusAID7} &3 9x9] AR 7| Executive Agency) 22 Hakul o)L Qjouro

(

I 2011d F7|¥URAA Effective AldS 1 thadfjol 2012¥0fl= 49 E71€9xAE

(AusAID, 2012b)& A2 )

olggt Yz 7fFolli= AusAIDO] ZZF7fHo] b= glon, 2013 7Y 1¢UAE L
H Absto] =AZNEFEA] (Minister for International Development)o] AlAEo] &5
AEC] Yz ool thgt k=FHol TS AQth AusAIDO X2 JiH 1S FoA thFE

=2 s,

17) An Effective Aid Program for Australia Making a real difference—Delivering real results

18) 20134 9& 1820l &= Z2I2 HEE EY =392 Tony Abbott R0l AIZE Ol2HZ 2013F 118 1
2AZ AusADE LIUFZ SEECZEM S JALTTEI|2ZE ARIKIA EIJCH, 2AWF W HEHSZ 2Iot
0f SHINLE2ARHE =INSHA LA EACH

19) Government of Australia (2011). Independent Review of Aid Effectiveness.



A JWein o H

2 7|2k 743 et EE F2 fIx MY
- 2006 | Better Aid for Better Future
Development for All: Towards a
OECD DAC Peer Review disability-inclusive Australian aid
2008 | Programme 2009-2014
. Australian Aid: Promoting Growth and
Stability
Corporate restructuring at AusAD - DDR Policy
from twoto three divisions and 2009 | Child Protection Policy
established an Executive Branch. Mine Action Policy
AusAID established as an Executive
Agency
Australian government commissioned 2010 -
an independent review of the aid
programme (November).
Independent Chair appointed to . )
AusAID’s Audit Committee Enterprise Agreement 2011-2013
Independent Review of Aid
Workforce Plan Phase 1 Effectiveness published (July)
Learning and Development Strategy
Corporate restructuring starts : new An Effective Aid Program for Australia
executive committee, chief financial Making a real difference-Delivering real
officer and 2 new divisions results
Thematic Strategies
Strategic Programming Committee . . .
: : Humanitarian Action Policy
Business Engagement Steering
Committee Framework for working in fragile &
2011 Conflict-affected countries

Independent Evaluation Committee
established Australia’'s Comprehensive
Aid Policy (CAPF)

Framework to 2015-16 approved
by Cabinet to implement the aid policy

Effective Aid Corporate restructuring: 3
groups headed by Deputy Directors
General, 10 divisions, separate
economics branch Workforce Plan
Phase 2

new proportional approach to
investment development and quality
assurance

Helping the World’s Poor through
Effective Aid: Australia’s Comprehensive
Aid Policy Framework to 2015-16 (CAPF)

Our Mission, Our Values

Business& Technology Strategy
2012-2015

Private Sector Development Strategy
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L, &F 2= A2 SF2H7HLA (AusAID)

1) SFFANEZ (AusAID) 9} QiF/3H2 B

55 Uxo] AL JlEHoR Az A YUsHs SlWEAR (Department of
H

Foreign Affairs and Trade)?} 9% T2 1S =3 A U Mk Adst= 55

-

AZpEA(e]s AusAID)E 73 4= ot QugidH= oF A¥H(Minister
Foreign Affairs), SA4 #A(Minister of Trade), AN A(Minister

International Development) 5 Al He| A3y}t 3 o] AFE Afoz JLAE o]

on, o]  obp Fua AN B, Aol 55 Uxg dshu Uk

of
of

A

£3], 20139 6¥ Kevin Rudd Wzto] o]I1= AH2E HH7F Eoli o]F, 2015-16

W7k Sz (018 ODA) &) 2S5 GNI thH] 0.5%714] |2 25 ¥
Foll So] 20139 7E 1Y =APHE o] AR ALY, el

Melissa Parke =%]ojedo] A=Ay, @A AL Bt o o] g2k

ge AuE gl olek20)

i

A2 2 Commonwealth government

e

=M 70 E= 2
Minister of I 128 mEisiod HEe
International
Development

A 2 &8 parliame ntary Secretaries

2|2 E A
Ministerof Foreign
Affairs

AusAID H &=l 2 = td 2 2 9| 15| (DEsc) 2| F

EX: MAEY

20) Ashlee Betteridge (2013). Article from the Development Policy Center
http://devpolicy.org/in—brief/rudd—appoints—minister—for-international-development-20130701-3/
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AusAID= QalE/ T A8l ez 3 7o zA 20109 o5 dx A7
(Executive Agency)C-242] Z|9}5 853 olF, 27 Az AHo| gt 2 715 &

gho] Zohic). tige] dxr|u v R Qui Abst] Sl 718dS frAkSkL:
AFA7IBRZA Y] K|S Ho ¥k AL AusAID7}F BF GxA Al o] € sje]
!

ZH
2
27|13 djv] F83% 9% 9 d3E U Qltke ARE HojEt

T3 2012-134¥ &5 ODA oAiEAE (172-4 FF)o] W2 AusAlDE 55
A ODAS] 83%= ettt ol e =73 vlwsl = i, AusAID7} ZA| ODA
e 7w HlE] AERE Ak JR7IHUS & 4 qdrh2l o] Ho: oyl U
AH1E E (Department of Immigration and Citizenship)ollA 8.1%, ZZFAH7ZHz
(Australian Federal Office)ollA] 3.4% 7]e} oF 2001719] €} AE7|Ho|A = ODAZ

ERLEE

<32l 2-4> &3 ODA Of|At HIE A& (2012-13)

W AusAlD

W Department of Immigration and
Citizenship (DIAC)

M Australian Federal Police
M Australian Centre for Internationa
Agricultural Research (ACIAR)

Foreign Affairs and Trade

Other

2012-13 Total revised ODA
budget estimate = AUD 5.153
billion

Z*|: DAC Peer Review of Australia 2013, OECD, 2013

21) Sida= M2 50%, LARE F & 70%; AFD, JICA2H Hlul FF=20!
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2) 35 9= Uy WARA AA] Yol Fa AT PP AusAD

3 Yxo] HAXZAHI(Whole of Government Approach)d=Fe toksl AHH H
| 9 7]#e] ODA P& Ay gt B0 R 2006E ‘T2 dfje] x Z2 Y
WA (White Paper on Australia's Overseas Aid Program) ¥t o]% 3Hdls] A7) %]
7] AR 22) S5 HE7L Jolshs MR H A 359 X7t shvel FY
gk 3o} AeF sloA AdEl= Ao 1 oulE FiL 9low, AusAID= ¥x He A

 71EeEN o HollA HARH HIME 7t she 8 7lse Wil it

AR, 71dder 2011d 25 ARIE It S7143 Effective Aid' StojlA EE

Az Fol FAVF BES k=S su gon, WY F7) AW +Y Aol

2

AusAID7} WS o8kS dodgich E3E AusAID7F $she =¥ T2y ek A

oo,

o2

A, fx TEow A wel L Wt AW F ook AN W HSES B 24

=~ o aa

_1

~

7o) AMgSHE AL WAl weh AusAIDE FAOE WA AT Agol

ool A =8 SH= wjgo] Hrh

=4, &5 ODA Axte] s, aubd Al ¥ Hx Z=20d] 285 Hdshe "R
2 mAYEZS] Fa 2ZF tEIY FY3(Development  Effectiveness
Steering Committee; ©]8} DESC)2] 2% (chair)S AusAID2] A& (Director General)
o] Adgtof| wet g} Aol 2 PFUF AusAIDE TAHLE o|FoHE & 4= 9t
DESCo] AR R Jfgauty AlRE(Development Effectiveness Working
Group, DEWG)®] ©dalil 9lom], DEWGS] #42 AusAlD 9 Feld 9 Wiz
(Cabinet), Qg A5, A4 - FASSHe] ARxles o|fojx|a, e Al &

¥ RA 8 ] s Holstes o] k.2

AR, 2012¢ 3¥oll= AusAID 915 (Corporate Group)Wel HAE EA(Whole
of Government Branch)7} Ald=Elozn B HAo] dx Z21:WE AusAlD7} Al

Hasr|= s, HAFA d=AA Helde] =4 dde AusAID Yol E3skL

H

22) 2Rl 2011.3.8= R4 ODA2l IEUY M1 2ot o7 2 - 330122 g H 752 422, KOICA
23) 2Rl 2011.3.8= R4 ODA2l MEUY M1 2ot o7 R - 330122 g H 752 422 KOICA



LS AAfste) o] ok, ofAk¢]93] (Budget Cabinet Committee), =7QHE QY
3] (national Security Committee)2t&® YR Aol H3EA W oAl A} B s}
o
.

A Haapalel ols) Wel Aol ek

SFNEEA(AusAID) S Hel| aF/a 2 A (Australian Development Assistance
Agency, ADAA)olek B4 ol AY=|GIct. ADAASY] A9 =22 19461 ahFobrr|U]
off Y25 AR olF, Az e FAES] 2= is FEsh] fdellen ol%,
oy 2 X197 HAEAC 1976d0= TN E (the Australian Development
Assistance Bureau, ADAB)S.2 X7} HAEHA QuEo dXg &34 FHo
1987H o= SFAAI Y ZE (the Australian International Development Assistance

Bureau, AIDAB)E & o] vlHich

A WAS 2 " AL 1995909, 2010E 7Y, uEAE Akl 22U
71#(Executive Agency) 2419 A91E 5T ] wel, T3 A AA WY AFAel

Az QAT BT Aejuide st 24

2) 78 7%
AusAIDE 20109 BFR71H 4B o FZAL] AusAID] 715l dhs) ofele] 77t

A2 AelS 9lek20 AR Gzl glojAlt kel A BHe] ek RS AR

glom], AR el glolMt T Wel, 7138 R 24, Wt 5o e Fashy

24) http://www.ausaid.gov.au/about/Pages/history.aspx
25) AusAID (2012). Annual Report 2011-2012

7



78

qlom], Abg) e mRae] A Ald, 4ol that FARA Hyjwe] JEe WAk
oA ekehe Zlo] BAoleta & 4 glck w3k WA AW WY wad Blo) Fof T5E
ThsEste] 24

1) 7 A A& AlF (provide advice on development policy)

2) 359 Yxxz2 73 ] (manage Australia’s overseas aid program)

3) Wl 7 BA AR V)3 2 ZA (plan and coordinate poverty reduction activities)
4) 3F Yz =23 FHr} 9 A (evaluate and improve Australia’s aid program)
5) 7 o 2E 9 AR 4 54 Z3 (collect, analyse and publish data or

other information relating to development)

6) JJ=Fo0A Q7] At S ¢t Ax @ xZ (lead and coordinate
responses to humanitarian and disaster crises)
7) 3F E=24H ZA e d@8 xg A (represent Australia in international

development fora)

3) =3 9 Y FF

AusAIDE] 222 =] o] §IX|3h 2ol 4004749] sfeaprAR thoiA]H,
20124 69 71& A & oF 2.124%0m, o] F 1,30170] £Ho] 823 (EFF Y
22779, WAL 5967)0] S elApae] RSkl Qe

2013 &R AusAID EXL= 7EHog 29 =g 12(The Country Program
Group), ¢1&=F9] ¢lg|WjAd 13(The Humanitarian and International Group), <
@1&(The Corporate Group)s?l 3719 & 1Eo= FA=H flow, 7t I54-2
B (Deputy Director General)?] ZS 7[x|a1 gJow wabs AHZH(Director)o Al
AR Haity, dAfe] =2 27 Ak A2 A2 20124 39 ©|FEA, AusAIDE ¥
Fefstal, ZRIOHS AeAlow wejshs 71HemA o] APuizistr] fisto]



AusAID2] 31 HMdzlel HZHDirector General)& AusAID Axk A 2 A
]9 Hukzel FMelS w1 g9lom AusAIDQ] 2|11 £ FAH|¢l Executive Committee

o oS AT FAO usE AdllA Hiad Fle 7hith

399 B (Deputy Director General)} AusAID 23 W 379 182 27 @
om, FAlol| Executive Committee®] F-9¢3] A4S 7k d2Fy Z2 =9

3|(Strategic Programming Committee)?}t 2k 7)HL Y3 (Strategic Reform

Committee)®] & Aghe Wtk o] F 3= 212 AR 24l gt 87t % =
QS Tt G 3ol o] 7|3 W =29 Jjo] tigt o|YME|RE DL

=
glom Executive Committeeo] H1d oJF 7} ot

o] vlo|%= Executive Committee®]| 1= QR3] (Security Committee)2} A
HEA7|e299Ys(Information and Communication Technology Steering

Committee)”} Qlc}. 27)

<32l 2-5> AusAD I

O 7= 2d @1 7] Executive agency in 2010
a2 7| = (Main Functions)
wHE S = o) 2t =2
==o| =T =2 B
= ol Fh Sl PT FISL gl S R
e e eE e T [ 457|'E'-;'%h’éi
= 72 e A= 5 o“E o e e el
O == O] |7| 1 it i =S= Slst A gl ]
0O ===] = =F
- S THLH B}/ SHQIALS 4 : 407
= X ZEE pr Peter Baxter
- EIR] 22, 124D (120 62 7| 2=): 8230 (Sl @] AR ) /S
S0l ) ST e
- e Btel Sl
20088 471% | zoisudziE | oi®& |
5 Division (%] 5, 3 Group AIF (%] 95, =F g2 Sof 2 AHA2
S =g SICX| R, F|2R2]) =gt
CiAloF 2| X|H Ct= 2|7t & EF x| #==cf 2
B2 glE/ JEI‘:'“"=U¢I a2 2 HEHTEE B2 A 7|8
SR B HET B BE ol =re
2l== x|& 2I== x| & Group FE27|sF 20T X3
Branch Lewvel Level =24 ==
SRionate Corporate Group =24 T me| 7P T EE ZEsh

Enabling Division

B KRR

-1 o

26) AusAID (2012) AusAID Annual Report 2011-2012
27) AusAID (2012) AusAID Annual Report 2011-2012
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B2E 22 Y 3749 a8 F A9 zZ2a# I2(The Country Program Group)<
Pacific, East Asia®} Africa and Community Programs & 3719 FA= FAIE ]

9lom], of &% ODA®] 50% olgo] B W Fohol Moo wiEs A &

AT ), WY 7t W AGY ArEEIY pe) 5SSk NGOY Hlz A

Elo] ODA 2t} S-S AsAcke BAMS Atk

QlEolet QB Ed1E(The Humanitarian and International Group)& 4702
B2z FAAEE, South and West Asia, Humanitarian and Stabilisation,

International Programs and Partnerships, Policy and Sector?} o]ef sjw3tch o]

uprjgto 2 &9 1%(The Corporate Group)2 Program Effectiveness and
Performance, Corporate Enabling, Government Finance and Information
Services 9 47} FAR o|Fojx glow, PaFHo] HilPHURKthe Chief

Operating Officer)2A] AusAIDQ] €< A 9 7| oJA= A5t Q) 28)

&

W, The GE 2-Bold BE 9 7t 27h Ko} Akrao] Y @RS A 4
sl glrk. QlmuAlolel TEobrIUe] A9 WAL Ago] oF 1508 o]=i

ek,

28) AusAID (2012) AusAID Annual Report 2011-2012



I 2-3> AusAID EI2l HYX|

APS and 0-Based employees at 30 June 2012
{Figures include ongoing and nen-angeing staff, and staff at pest on short term missions)

Compared to 2008 Review
(HR data at 31 March 2003)

Region Country APS O-Based Total APS O-Based Total
Africa & Middle East Ethiopia 1 [ 7
Ghana 2 4 6
Irag 2 2
Kenya 5 14 19 o] 2 2
Palestine 1 2 E
South Africa L] 12 21 3 4 T
Zimbabwe 2 5 7
East Asia Burma 3 a 11 1 2 3
Cambodia 5 17 2z 4 ] 13
China 2 10 12 3 10 13
East Timor 11 29 40 3 15 12
Indonesia 41 138 179 31 110 141
Laos 3 16 19 5 11 14
Philippines [ 41 47 8 27 35
Thailand 1 12 13 4 & 10
Vietnam 5 22 27 [ 24 30
Latin America & Caribbean Chile 1 2 3
Trinidad & Tobago 1 5 6
Pacific Fed States of Micronesia i} 2 2
Fiji 10 28 38 3 18 27
Kiribati 2 13 15 2 &
Nauru 1 2 1 o
Mew Caledonia i} 1 1 L] 1
Papua New Guinea 48 &3 134 41 75 116
Sameoa 3 a 11 1 & ¥
Solomon Islands 25 a7 62 27 26 53
Tonga 2 10 12 1 2 10
Vanuatu 1 16 21 4 15 19
South & West Asia Afghanistan 12 12
Bangladesh 3 13 16 2 4 10
India 1 3 4 0 3 3
Mepa 1 5 & 4] 4
Pakistan 3 10 13 1 &
5ri Lanka 3 a 11 2 4
Other France 1 3 4 1 2 10
Italy 0 1 1 0 1 1
Switzerland 2 3 5 1 2 3
United States 1 3 4 1 1 2
Australia Australia 1255 1235 708 709
AusAlD Staff seconded to external organisations 11 11 = =
Total 1528 596 | 2124 869 409 | 1278°

*Secondment locations unavailable for 2008 and total figure includes two addifional 0-based staff in Mozambigue
Figwres excluds the Director General and emplovees emgaged as Australian Civilian Corps deployess.

ZX{: OECD DAC Peer Review of Australia 2013 Memorandum, AusAID, 2013
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L. 7]2e] 3

1) AusAID®] =37 7jH A

SLR]

AusAIDE| AR =2 2= &5 ODAS ¥4 oot #4,

U mgA elE BAoR she wF dxo WRES AWsh v

=~

ek,

20080l HH7kEl AusAID AXFEIA] Yol U RAE(TY2-6)S AFHEH A
ZAe 37 5719 FA(Asia Division, Global Program Division, Programme

Enabling Division, Corporate Enabling Division, Pacific and PNG Division)2}
Chief Economist® T4=o] 9lglom, @djet vlms) 2 o mrb ziksian el

2Aolgith, PAI(20084 3Y 318 71F), AusAIDS] HY St X AW =G F

1,2789, AusAID X A< 29 869o|glom, o] & 7097o] EXo|| X5k it

<732l 2-6> AusAD Z=ZXIZ (200844 62 30 7|F)

FIGURE 1: AUSAID ORGANISATIONAL STRUCTURE AT 30 JUNE 2008

Agency for
Office of Development Effectiveness Development (AusAID)
Director General

Assistant Director General

Peter Versegi Bruce Davis
Pacific and PNG Division Asia Division Global Programs Division Program Enabling Division Corporate Enabling Division
Deputy Director General Deputy Director General Deputy Director General Deputy Director General Deputy Director General
Scott Dawson Richard Moore Catherine Walker Murray Proctor Jamie Clout

Pacific Branch
Assistant Director General
Stephanie Copus-Campbell
Minister Counsellor— Suva

Judith Robinson

Minister Counsellor—
Honiara
Paul Kelly

Papua New Guinea Branch
Assistant Director General
Margaret Callan
Minister Counsellor—
Port Moresby
Margaret Thomas

Asia Regional Branch
Assistant Director General
Octavia Borthwick
Asia Bilateral Branch
Assistant Director General

(Gender Coordi

Humanitarian and
Middle East Branch
Assistant Director General
(Humanitarian Coordinator)
Alistair Sherwin

Governance and Capacity
Building Branch
Assistant Director General
A/g Alison Chartres

Finance Branch
Chief Financial Officer
Lisa Rauter

People & Planning Branch
Assistant Director General

Pacific Partnerships
Tashkforce
Assistant Director General
A/E Rob Tranter

Ali Gillies B ?
Development Partnerships Service Delivery Therese Mills
menk:l"f z’;"ﬁ%’:‘:‘“ e Assistant Director General
inister Cous — Assistant Director General Andrew Laing
Bangkok Chris Tinning
Fhillippe Allen Branch
- Assistant Director General
Sustainable Development
Minister Counsellor— Manita e Paﬂlunmyaandm i Fobert Jackson
ommunications Bra
St : Assistant Director General
Director General bk Tt
Michael Wilson Senn'orn)\ss:ce':ta Information Services
and East Timor L 3 Branch
Group JsqUs e Lacy Chief Information Officer

Assistant Director General
A/E Jenny Da Rin
Minister Counsellor—

Blair Exall

Assistant Directors General
Laurie Dunn
Senior Associate
Steve Hogg

Shane Mcleod

Z£*{: AusAID Annual Report 2007-2008, AusAID, 2008




e, 20109 o]%, x fmo] Frel thiAel ez AfFIde] wheh 2% A
9] =7 diE 37K 201249 6 S VIHOR F Y ) 2,124 (B 61%,
SLJAMTA: 39%) R 4| Tt oF 66% F7ISIITE ERE, AusAlD= &jalklo] HehA
B AT AlE, P AR anpdela A&l 718 W we, oA 29 g,
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REOE o]Rofdl x|

r{

=)
flo
BN
i
=
¥ =l
filo
ru*
ﬁ
_EL
[\
(@)
=
[\
am
w
e
o
T
e
=
1o
W
)
n:

<3O 2-7> AusAD &3 = 7|ZHE H|w

1500 1361
1035
1000 869 740 223
500 — 409 [
U T T 1
2008 2011 2012
= EEEEES

EX: MAEY

200843} 2013419 % 7|71] 2% THS vmsh the 4719 EHS B 5 9

om, o]of o5 AusAIDY] sk W WFAdS & &= Qlth AA|, 7]Eo= 571R]9] FA
(Division)7} A|Y, EFHEA7F Eg=lo] A5t JAANE i o|Fol= 370 1%
AAZ MHstr A FA4(Division) S I5F 3ol HAAHLEZN 242 AA S} sl =

wele B 4 g

$, 2008d9] {9 RAL otAlol Aefo] FHo] Ygtom, My £A G4 £
S1 SIkeh et YR A9 obxlopmyl ojjet obelrl @ Fybu|z shristuA

Africa Branch 5°] AW, A A 9 Aerks Haeo=n dar Al i

29) AusAID (2013) OECD DAC Peer Review of Australia, 2013 Memorandum
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g AdsHA ZE35taL Slek A, 71| F8 7 § =R Ade E=APeR
A BE FA7F 20084 Branch &4 20138 A= Group +&22 A7} A4
=3l

upxeto g2 2o 12 (Corporate Group)?] LE4o0] 1AM AXKChief Operating
Officer) A WA =i, OF W B 5k A4S0l AdEeR sY 159
Ao AotEGlth= AE & 4 AUrh o= AusAID7F ARl 7| 9, Z=T13H9]
A weE], aed B AanS S SASkL Askar Sltkes S Hojerh E=3h o
7I7ke] &S 22 qtEo] A St Ao e el AHra A9 BlEe] St
aea dx AR I 1HezA 9] Auis $ld HHo2 AusAlDE A e A
o izt B oS IASHA E 330

30) AusAID (2012) AusAID Annual Report 2011-2012
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37) AusAID (2013) Strategic Program Development Policy
38) AusAID (2013). OECD DAC Peer Review of Australia, 2013 Memorandum
39) AusAID (2013) Strategic Program Development Policy
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ZX{: How do | develop a Country or Regional Strategy?, AusAID, 2013

40) AusAID (2013) Strategic Program Development Policy
41) AusAID (2013) How do | develop a Country or Regional Strategy?
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<O% 2-14> AusADe| =4 Attt BA 3 =273 M2k 3 o}

EADG and SES
kevel team Undertake Framing Discuzzion with SE5 repressntatives
from Program, PEPD, FSD, EAG and HSD [where relevant).

} Complete Commissioning hilnute

= r3 =
Situation Analysis ik
- Lnderiake research and anatysis including Rarsiure
nevEEW
- Consult with stakeholders identified in Framing
° Disoussion
- Develop and draft Siuation Anatyzis and whers
possibla Program Strategy

Program, PIPD, PSD, EAG, H5D and other key stakeholders

@ Canduct Peer Review with SES representatives fram
identifled in Framing Discussion

Category B
Program

l'

Program Strategy

h 4
| Develop Program Strategy/ Partnesship for Development ] Partner
@ ‘Gowernment
Category A Category B

Prograrm: Program

e and
@ h Partrner
21

Agreed with Partner

* wihere possible

i Formal ‘signing” by Director General. Minister or Prime
: Minlster (or representative) [optienal]

Z£*: How do | develop a Country or Regional Strategy?, 2013, AusAID

42) AusAID (2013) Strategic Program Development Policy
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=2 2| 72 X| & F2F2007-2011
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1 Summary

INTRODUCTION
2 Development partnership principles

2.1 Principles and commitments

THE PHILIPPINES DEVELOPMENT CONTEXT

2.2 Joint focus on result:

THE PHILIPPINES POLICY AND DONOR CONTEXT 3 Context and rationale for Australian aid in the Philippines
3.1 Poverty and need

AUSTRALIA'S STRATEGY 3.2 Australia’s national interests

Philippine priorities and Australia’s experience

3.4 Scale and effectiveness

Dbjectives and components
) 2 4 Strategic priorities for Australian aid

4.1 Proposed focus areas and expected outcomes
IMPLEMENTATION OF THE STRATEGY " . ;

4.2 Program approaches and ways of working
MANAGEMENT AND REVIEW OF THE STRATEGY'S PERFORMANCE 5, ' Piogrampetfornianceandiskimanagenient

5.1 What will success look like at the end of strategy
RISKS TO THE STRATEBY 5.2 Performance assessment framework

5.3 Risk management

AT A GLANCE: AUSTRALIA—PHILIPPINES DEVELOPMENT ASSISTANCE STRATEEY & References

(ZX: Australia Philippines Development Assistance Strategy 2007-11, AusAID, 2007 / Australia-
Philippines Aid Program Strategy 2012-17, AusAID, 2012)
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Undertake Framing Discussion with SES representatives
frem Program. PEPD, PSD, EAG and HSD {where relevant),
SES leval Camplete Commissioning Minute

team

- Undertake agread analysis identified in Framing
Discussian
- Conzult with stakehalders dentified in Framing
e Discusslon
- Draft the Delivery Strategy

k.

= Submit draft Delivery Strategy to EAG, PSD, HSD and PEPD
far appraisal

Allow up o 4 weeks

h 4

EAG
PSD - Dellvery Strategy appralsed independent
HSD - Appraisal raport submitted 1o program Appralser
PEPD
Peer Conduct Peer Review with representatives of Program,
v P3D, PEFD, EAG, H50 {where relevant) and othars as
Team identified in Framing Discussion
h 4
Subm|t delivery strategy and Peer Review repor
to FADG
Send & signed copy of Approval Minute, Peer
Review Report and Delivery Strategy ta SPPE

Publish
Delivery Strategy

ZX{: How do | develop a Country or Regional Strategy?, 2013, AusAID
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F 2-7> AusADe| =

m2o M3

T2 AA

=% M2 22 A 013

7| Z)85)

ChCbX}

ao

1 | 0| Country Strategye| &1td ZHE

2 |Framing Discussion2 S8t

ole|z| o= 2

ZZ2 2 EEE First
Assistant Director General
(FADG) 2|z 3!
ofd|s|elE &2l

7|Et FADG &0

2 | mAxiel Chetsl

e ASEE M (Country Situation Analysis) =&l
- = FEI|E Bt 30{7|2 AlSITtA|, & S ofsh
21 A

’ —/
HOolE ST TH= A HE 2

A (Framing Discussion)
- AusAD 2IZ=7t 7iE ggxoz

T2IYE Y
Assistant Director General
(ADG): Zt2| &=

Deputy Director General
(DDG):AH&HE A Category
A=71 1xF 2 A
B=7t z& &¢l

DESC: Category A=7}

x| = A
= £0

Strategy Document

Program Strategy (PS)

PNYS|

1o

- A9 Jide A=
Z2T39| M=

Sof 3 Hel J|s

==203E &Y
Strategy and Portfolio
Planning Branch(SPP)
M X3

ADG: ziz| =

EFA
- A7| 2Mof mat |=ake | Delivery Strategy (DS) FADG; Framing Discussion
31 Ausaipel olgs | HE = Peer Review %0
xmzas - Framing Discussion2 ZZ e AN
PIES =5t oflH[5|9|F At | SEIEIIAE M2 MAL
- T2 M| “ot =¥
olgE 2|5t st SPP: X|& 4l =&
HEel 2get Mels | Hohee
HEZ = ADG: ztz| &=
DDG: ==& M=k 1X}
C A &2l
t 7
Program| Category A =7t DESC: Category A=7}
Strategy _,:El_zot_ 20|
4 |Country Strategy(CS) | xo °F
20| DDG: =23 X ==
Category B =7} égl |
- A 273 S FADG
Delivery Strategy &0l 2o

ZX]: How do | develop a Country or Regional Strategy?, 2013, AusAD QI8 XXl

45) SRIZAHIA HOI0IE 2

ot
.
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2h Al =3 Al (Investments)46)

ME AR AR w7/ Ao 22O W A deo ANE FE oldstr] 9
gk okel 9919 i A A Agste ol 1 FAo] Qirh E3L ol A 49
717 Eet A BUEY W BrEE fidt $8% o AmE EgE A
QIgt F48 9 712lof ik ZAIEE 82 FO) ARdaA A A ApAI8] thREE Stk

filo

of

Lb A=A A

DAY 38 AAY &4
AusAID= 2011-2012¥ HA| ODA 5 ©F 86%%1 of 419447 3352 HaYsile
H, o] & SR} AU 58%, THAF AP 42%0] aFetct oAl A 42%F5 A Llgk oF
A A A A" 7] (commercial suppliers) 17%, NGOs 14%, thsh % 7|
8%, Y= AF 9% = &oto] AYPEU) o= AusAID7} AMgS AR Ask=

F1ae] Azl ofd, chlst SaEhe A AR Bl AU AN

o, Y2718 4AS A Y EY 4 3 AS wEfske 7oA 7R )tk

AusAID9] AFRATE A A(Aid Management System)= 3A| 4WAZ FLEEH 1) A
2 gl owek A 2) AR AR 9 718 3) Al 9 Aakate; 4) A& 9 BJ7F &ALt
oo FFelc; = Uz mz o] LA AR AJRIQ] 4B 74y, EEsh 3
e AAste] tiat RIS A|Fehs WFerd] Foe FSIT

B

46) AusAID (2013) Strategic Program Development Policy
47) OECD (2013) DAC Peer Review of Australia 2013



<2 2-17> AusAIDS| Al FSlA|AH L EZ

Szlnrl el f o mhae e | sl A ee e B I LY B
e
2, Plan & Design ==
A OILX|HE®S| 95: AHE InvestmentE ZH=5HH, ALY
b

Al
g4 7[= B0 Z5xOZ &

[=3=1] el EL Ho E"Di- ’J‘"(a }\lag Il:_";ql Dxl
" 3. Implementation Implementation I 2l M= AtEj im0 =&
. POEIW& & Performance = o TEa 5
Direction Setting o -HEILE folo| A YA U L 7 HEIEHE HeY
anagement = oIE |-

712 NGO, B33 HE 505 05 It

: } S =
& i AR Ao sheiel =4 £: gaiarel W HE| 9l Value
Eesmaon for Money® 2R, Afg! 27| B 0fAf OHLIX/ =

a0 Ea.

£4{: AusAD ZH|0|X| &= H MApEY

2) A B4 24

7 AusAID2Q] A5+ A} FAl(Investment4®) Development)?] &3
71EA o2 AusAID= A B4 9AIE A F-dInvestment Concept) @2 AMY
718 (Investment Design)®HAIZ Us 4 910W, AusAIDO] A & 27| 3uint &
olFe] ARlofl Slojal= & Hart AgEH, BEUEY e dx Aljler g

>
i
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2
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>
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ol
>
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et
oL
A
g
A=)

A% 7120l wet ARl 7En &
A B3O Amrt AAE= eSS FokL ok o] WS AljkE dx A9
TR A gl wet Aol Wk AAAE 4 =S A48 TRt Holn, ol
AE geo=n AR F49 z27dA AR E 119] #2]%](Senior Management)

o olgroma ®rt Zshm YA i M oMARS wEL BT Al

H
=
N
fo
do
ot
2
=
=oé

>
%
WE
=
H
gﬂ
,H
1o

] ¥](Senior Management)©] AFY
o] 27] 4 dAeIA 718 A HEA SHe S, e AR 718l lolA

L ‘Investment Design Quality Standards'S Z&Z=3fjof gir} 49)

48) S AusAIDE AIZEE2 XI&GHE 02 ‘Investment'E AF=SED JUCH W10 ‘initiative, activity, program
=2 project' 2= EHE ALZ5IRUCH
49) G2l AKeh 1) 12002 DI2ke] QIEH XA L T CHS AR, Australian Civilian Corp AFZE; 2) &S LI
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) Al AR 4 (Investment Concept) T
Aol Y WA= FA AR, FHl, e 5 3 AFEAE AR, off (Box
2-2) AMd Y EA(Investment Concept Note)Q] HAollA & 4= Qo] 7|8 &
ojdel geolet &4 e St MY EAl/olrE TSk Al 9 olrE tE &

ol BFRA Qs AlEAae AAS,

<Box 2-2> Ated FAHInvestment Concept) M ZA}

.M/ =l

1

2. Mot 2t o
3 DAY T
4
5

=

2 AtY 271 Problem issue/definition and rationale for investment
At MEH Proposed outcomes and investment options
HHRecommended implementation/delivery approach

2 ™7} Early risk identification and assessment

L HIot=l 7|12 4 E& HE 3P Proposed design and quality assurance processes,

A A=

=
RESIRT=N

—1
—
=2
=

(ZA]: Investment Development Overview, AusAID, 2012)

AusAID AFY 4 @A F 7P & B2 ARl #eE $E71A % 7HRisk and
Value Assessment)E =35to], AMY R3ol wet AFY 718 9 4 235 AaE 24
sith= Aol 2 dAolA Fdsks 98 9 7] Wrkes 27] 9 W7F o R

AuSAIDZE AR 3 27] WAPIARE RdelE 2xala Atk g 2 5 A,

i A o B s b = 4 B ) == o] et A B 1 P P o P [ s e A
Ux]9] ZlFo| Director/Counsellor?] sF¢] @AY H-2ol= Director/Counsellor ¥
oA =z B F=sHAl Hol Slrh AR M 41 (Investment Concept)S HPES.

2 g ARl 19d F2 wA(aE2-18 AR1 )R A" Aol First

Assistant Director General(FADG)2] AE U %918 AA HZkz =213 23]

(Strategic Programming Committee, SPC)2] Hx= HE 9 £l Q3shy, 1 2|9
Afolls AT ARI(IE 2-22 AR2 ) or ERE] FADG AE 9 305 A

217 et 50

A X2 =40 Z2HE CHAF J17 X NGOAHY



<OE 2-18> A U JX oo mE Sl B

A

19E 7|

A. 319 E-1 7K B. 19| E-K| 71K ZI 2 1(A,B,C):SPC ZHE 21 == 7| FADG Z 2l
{High Risk-High Value) {High Risk-Low Value) -
c. MgIE-n 7K D. M2 E-H 71X EE—
: = =l 0|
{Low Risk-High Value) {Low Risk-Low Value) EE =

(ZX{: Investment Concept Risk and Value Assessment, 2012, AusAID)

ATTE ZAAs= dl dolA= offl ¥ 2-240 A 4 91 E KA wUHE
(Investment Concept Risk and Value Assessment Tool)o| &-& FHt} H7} 3=
TR A e 2R, 20 A, 3. AlelZVEE, 4. APY/AE, 5. B, 6. EY B
A, 7. 7IEHE o]Fo] A glom, o] 97 wiER2oA e} o] 27k4] a4 (T4,

Aipol sl 9189 A=E HE-EE -t = BRI

Bt A3t A @3 S 1) shue] dEo) o] ‘M-S’ o® HrlEAL, 2) 7
WA F 7HA] olAto] ‘woiow wAHE A9 1YFA(High Risk)Q] Investment
Conceptl & AAETLH whHo| 71x|(Value)2] 7|8 AFdo] 2 1009HEE 11 ojAe

17FA|(High Value), 7L o]dl= A7}](Low Value) AFJO= EF3Ict 50

<2l 2-19> AusAID &/& ojEZIA (Risk Matrix)

Z 1} Consequences
758 Likelihood
25758 I E He2
Negotiable Minor Moderate
7ol g HE == =5
Almost certain Moderate Moderate High
UASHT =% =5 "5
Likehy Moderate Moderate High
tsdUAS =) Si= =5 =5 =5
Possible Low Moderate High High High
US| %] 2E 0 e == == =
Unlike ly Low Low Moderate Moderate High
7Hs4 slure - e == == e
Rare Low Low Moderate Moderate High

(ZA]: Investment Concept Risk and Value Assessment, 2012, AusAID)

50) AusAID (2012) Guideline: Investment Concept Risk and Value Assessment
51) AusAID (2012) Guideline: Investment Concept Risk and Value Assessment
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<32 2-20> Investment Concept Risk and Value Assessment Tool

A1: Risk Assessment
Refer to Annex 2 for descriptors of risk likelihood and consequence ratings.

Likelthood

Consequence

Rating

Operating environment: What impact might the operational or physical
environment (political instability, security, poor governance, lack of essential
infrastructure etc.) have on achieving the intended objectivesiresults?

Description of Impact: (Limit 150 words)

Results: What is the risk that this investment will fail to achieve intended
results or have negative unintended consequences? Would the failure to
achieve the results in the proposed timeframe, or at &ll, affect the targeted

beneficiaries directly? What level of impact would this have on beneficiaries?

Description of Impact: (Limit 150 words)

Safeguards (see the checklist at Annex 3): Do any of the activities involved in
this investment have the potential to cause harm relative to safeguard issues
(child protection, displacement and resettlement, environment and disability)?
If so, what level of impact would this have?

Description of Impact: (Limit 150 words)

Fraud/Fiduciary: Is there a risk of fraud or that funds will either not be used for
the intended purpose or will not be properly managed by a recipient individual,
organisation or institution? If so, what level of impact might this fraud or
loss/misuse of funds have both on our reputation and in terms of achieving
objectives?

Description of Impact: (Limit 150 words)

Reputation: Could any aspect of the implementation of this investment
potentially cause damage to the reputation of AusAID or the Australian
Government? If so, what level of impact might this have?

Description of Impact; (Limit 150 words)

Partner relations: Could any aspect of this investment, such as failure to
achieve objectives, potentially damage Australia's relationship with key
partners? If so, what level of impact might this have?

Description of Impact: (Limit 150 words)

Other: Are there any other factors specific to this investment that would
present a risk (e.g. this is a new area of activity or is an innovative approach)?
If yes, please describe and rate the rigk.

Description of Risk and Impact: (Limit 150 word's)

Overall Risk Rating:

HIGH or
Low

A2: Value Assessment

Yes/No

1.

Is the total investment value above $100 million?

Value Rating

HIGH or
LOW

Overall categorisation: Risk Value

ZX{: Investment Concept Risk and Value Assessment, 2012, AusAID




th Al AF] 718 (Investment Design)
Al 718 (Investment Design) IHollA= AFY] A|8)e] wWpekA)LS Aws}ar,
EE 3 8 VIS AlSthe 712 #4F AR 718 e ookt JEE A
e A e R [ e s R, - L R e I e s b i B =
Sol7|1dh} & dEWZL YEske A 55 ETSHHA 7|8 7|Kto] Eojur]: it
9s sk dl oA, HETE THsRE PR o]FolX|= Zlo] HashH,
e 25 A, Z2o0s g

7]
BE 7le Ao Z2OH AerPh ZofshAl "ok

<Box 2-3> At2! Z|&(Investment Design) Sx}
M X Strategic analysis and operating environment

Rl| 57l oheh ot AN, MR Ve 9 ek AR/71E SN T4 He s
oHZ2}

A 19| oHg
Z1} Q2IX| Identification of the development problem/issue

=
HMeN 2M Y2

&3 ztodel =71 Rationale for Australian engagement
s

context setting
al
=< —
|8 M o4, o W 7|Zis ZEE M Fu|/AE

3.7
o =og ¢
and timeframes for engagement and resource commitments

|

2= 2xl/0]7%
and end-of-aid outcomes
Als M2 gbAl gl glE{4] OIX| |dentification of delivery approach and partnerships
= b ’
Implementation arrangements/plan including individual components, budget estimates
Ml 2 cHS Any critical challenges to success, and how

ol 2 K|
L =M I
22

ASHA ==, o] W AusAID2]

MBSl F
these will be addressed.
ZAX]: Investment Development Overview, AusAID, 2012
3 A
Akl 718 Z2 71Z(Investment Design Quality Standards)s &-g3ith Z2 7|22 A}
3 el
ha Tt

i

718 WAl AQle) Ag wAs] Slet 3t
%] 71819] thgo] AusAIDY] RTEA FL Floel] H-g3HA] opur] ¢
. TR ARle] AgEr)
Bk glet gEw )g8E e

2E,

&
= AlEsi, ols Agel 91 &2 7R ARglol He
% )

EZANZEL AFY FAHInvestment Concept)Qr
oflm, Z2I ez}, 7Y, B AFY 718 #A49 ZE 3T
H7ERE, 718 BA9] HE SRS I8 kA E i) 53)

2]
H

52) AusAID (2012) Guideline: Investment Development Overview

53) AusAID (2012) Investment Design Quality Standards
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<i 2-8> AR 7|E EZ 22| J|E

#71Z 82 [ MEFA ME g
=22 M2t sfg Alo| =3 Aztel JfY Hatol |ofst=Tl?
;| HEY | suH2 M2 |sg Aol HT MR 2MEE TSI
Relevance | cya | ARl Z1%l0l lol @atsin Seiciye dysigen,
TS |0 olRYt MYEEIUETN
=5 Jlet| o,y |(gender EB) MEE 2ol EAo| Atgd 7|2 olofA
2 | Evidence - O| RO/ =712
Based |m& 3 Aot | 2pr{o] XEsl Zslol ChE LHSO| HREIJE=TR
ey | Are] JIEol SHelolA MebtR| elAsA she Z2a
ST |d Elgys T T e
Aloio] = A =] al 2 1leds
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H37ks31
k=% - - -
3 | Effective qp |87 FUE s siEol MTsl IOl A, B,
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oy | T BE SN0 JisE HEUE EEE XY AAUE
ZEsn YTp
sl s | IHEIS S 288 els xsel xtel Algol 1A &
° 2 mEuet geol Sl
Abed ol _ _ _
mou o |01 R, DE ME, FotEl 8 walo| g 4
, | &8y | T |oR Hilel Zgolats 227t oksigisTtk
Efficient = — T .
qe | Aeiel Jislo] AlgE Mg od, Bl U oulEzYs
7| gls MEs xelg meistn AT
smn | MRS TR SEE 93t MEiAgo] Jlgo| Zatslof )
-1 O o — ’_7
(-
Adots | oual | AR JIl0] BlATel 712k ol Nk QUi o
s | 2 3 AR SNE 9is Matg mgteln AT
o - = = = - —
Sustainable|  sjmay | ATEI0l Histels &8 Sl oleel BEUYo] che el
T |el s=as SEsn sk
Mo|ZJt= olf (O}SES, olF W M, 2z U &
Mo|Z7l= |o)Sol LIELt Rlond, Aash cixf X 2| gheto] HA|
=|of A7t
oo | %< XMzH (Rlojo| IZbX =13
wmy | A se | Ml ZIB0] 712 xislel B (Moo ZH e
6 | o zeislo] SHs| 2ot a2i5g Belsin AT
o me | O14/0lotol et PAEel $27t DeE|on, Alde
S S°  |weol 4 WS 22 do no harm AFET YT
mai o |AlRECl 7IZl0] mO} eelol J|B M (of TEH AlA
ST " g, wiRng slejsigion], Baigo| LT

Z£X: Investment Design Quality Standard, 2012, AusAID
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F 2-10> AusAiD2| AR 7|2 TS R Jjo|=afol, K& U DA A= 2|AE

EHA| 2AE

« Investment Development Overview (G)

At @ + Quality Requirements for Partner-Led Designs (G)
Investment Development | « Design Planning Tool (To)
« Design Terms of Reference (To)

+ Investment Concept (Te)

* Risk and Value Assessment (G)

+ Undertaking Quality Assurance Processes (G)

« Key Questions to Assess an Investment Concept (To)
 Minute Investment Concept Approval (Te)

AtRl 4t
Investment Concept

Investment Design Recommended Content (To)
Undertaking Quality Assurance Processes (G)
Investment Design Quality Standards (G)
Quality Standards Assessment Template (Te)
Al 71 Investment Design Summary Template (for use with
Investment Design Partner-Led Designs) (To)
Minute Investment Design Approval - Template (Te)
Aide Memoire Outline (Te)
Quality Process Requirements and Exemptions (for all quality
processes) (G)

(G) Guidelines
(To) Tools
(Te) Template

ZX: How do | design and quality assure an aid investment?, 2013, AusAID

3) A A1 A

13

@Ol AR 3 AA e FolA et Zat o] AusAID % =S
7131 AusAID7} obd it e st ofs) AJYHrh= Zlo] KOICAS= tf
golct, = Al Ao mE fof A W At AR B4 ol Ade fF. A
o] 44, FE mEY AAol digh AR5 esHA e, FE gEy A4 2 A
Fel= A LAEAIY(Grant) 7 2, 92ZH(Tender)2 $3F FEY AHYOR o] & 4

At

23 &

oflt rjz Al
(e
gl

O

olg] 1ofAet ZHo] AusAIDE 2011-12W0f| theksl & SEY (TR E 42%,
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718 17%, NGOs 14%, st 9@ A7) 7%, @E BE 8%, 537 3271% 5% %)
55 283to] 20129 69 30¥ 7] AusAIDE= AA oF 1039 & 7HA] 38,4917 A
S Zegetar Qo ®3E F 2,148709 AREE AIEAl AlAstalen, o= Hd M|
10.35%7} ZH4gt spolch, A diu] AR 749 i Z27F AR IS A

[e]
L I A
£ =22 ARl = Soldlvke W dAskes e & o Qi

<37 2-21> AusAD &3 TIEH |RY (2011-124)

2011-2012 Australian Aid: AUD 4,825.2 M
2011-2012 AusAlID aid: 4,141.5 M (2F 86%)
2011-2012 AusAID Multilateral ODA: 1,729.9 M (2F 42%)
2011-2012 AusAID Bilateral ODA: 2,411.9 (2F 58%)
2 AusAlID Official Development Assistance, Strategic Goals by Type of Partner, 2011-12 (a) ()]
Multilateral - Commerciol N Developing Public Other Total
Organisations  Suppliers  Organisations and Academic Country Sector Partners
i o ©
Strategic Goals $'000 $°000 $000 $°000 $'000 §'000 $'000 §'000
Saving Lives 340,595 103,197 156,821 21,295 99,007 4,899 95.718 821,532
Promoting Opportunities for All 167,303 133,264 65,212 252,066 143,351 11,565 21,864 794,625
Sustainable Economic Development 538166 145222 0778 15,981 83.876 98,755 53273 1,008,051
Effective Govemance 169,419 268,159 99,681 22,714 32,418 69,881 27,467 689,739
Humanitarian and Disaster Response 339,859 14,669 135,041 2,567 710 8.619 12214 513,679
General Development Support (d) 174,534 42,764 36,259 2,449 12,945 10,928 33,981 313,860
Total AusAID Official Development Assistance 1720876 707,276 565,791 317,012 372,307 204,648 244,517 4,141,488

Z£X{: Australian International Development Statistics, AusAID, 2013

7h AF A (Grant)S E3 ALY A1
Aubz o g 2l A YL H]-EAA 2K (Non—procurement agreement)?] HE|=Z & 4=
o o= AYARE AFA|Y 7lo|=2kl(Commonwealth Grant Guidelines)oll 217
it dxz=ad oke] A ALS BRI A A, FAlEsTI Ae AlE
718 AY, 82 A A Y(budget support), NGO Z21# 29 Sof sgsict =}
A ¥ (Grants)> ThFRE FEIR o] RoAAA Hedl, dAE 52 Do TE A

2 Bl ot A, 54 el Fe AS vl 2% AF ol 3
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53], AusAID= NGOE &8 A Al HI&-E S57HA1717] 918 S22 2 AusAID—
NGO Cooperation Program (ANCP)S 20118 4=3sto] A7 ARSI o, oF
10% o)de] Akdel NGOE -&sll Alggsct, H]84 Aok 2012¢ 6€Y 30¢Y 7l 934709

M2 Ake Skl oF 25.89 & i ARjie] ARtk

h) Y (Tender)S &3t A A3
A AEE AlQlskar AusAIDY ARY Al YRS 53 22 A°KProcurement
agreements awarded and managed)2 &2 XY= AusAID ZE AHoko] EXL Ajy]
2 zgo] v)5o] IR k=g Qlth AusAIDOA AlE Fuf TS 2y =g A9
ojFojA|A] ¢kl flom, =T Bl ARRIS] A HAE "HHshe dY HEUSC| I
83 A9 Al i B 2ES Al¥ske ol w28 R Zlol=eiel 3
53 A AE AH|R] o] gltkal & 4= Qv E3E AR F3oll QlojA=

AT 22 AR dEeh AR AYEA] o, QlEet B A 892 diFE AR

AusAIDO| =4 Aok |
oA B 2) @] Ah ARE ARIS7E QTh F gt 2011-20129 7IRE S}t 5
1,2147] 5.61% =9 M2 AleF A2 R 169871 279 =olth. )W) F¢ 2011-12

EE 4779 AR Vel M= ARl Hefsidlen, Al 22 & A 7IRE &

Ase Ae =7 1) Ale AH AWT 5 e A8Y 7|

filo

QF oF 2. 75Wiqt & qfmo|tt AAHY 7] A4 P2 the Commonwealth
Procurement Guidelines®] &JA3st] AP BHE AA 7|2 7|&d5 70%2} 714

A 30%=2 FAEh

54) 20132 42 3020l 2AIE AusAID EXIZA QIHR X2



<O 2-22> AusAID ZAME 7|2t ALS SHE (2009-2012)

Summary of consultancy contracts from 200912

2009—10 2010-11 2011-12
AusAID consultancy contracts' AusAlD consultancy contracts' AusAlD consultancy contracts
Number Financial 2009-10 Numbser Financial 2010-11 Number Financial 201112
of new limits expenditure | of new limits expenditure | of new limits expenditure
contracts | of new ($'oog) contracts of new (§"o0a) contracts | of new ($"000)
awarded contracts awarded contracts awarded contracts

awarded awanded awarded

($’000) {$'oo0) [$'ooo)

Total | 14 827 538 45 3103 1884 v 2757 1471

Z£*{: AusAID Annual Report 2011-2012, AusAID, 2012

W ©7] AE7E AR Au o] i3l AGFE S Period Offergtal st 7Hl 2
ZIEeA 7] AE7E A2 H AHIAE Alg aFskal aerE Agskal Feojth
Period Offers FallA 20111210 &<t oF 568712] Alefo] o]Fojxom o= HA =
=o] 46.78%°] sigeict. 20129 6Y 30 71E, AusAIDE 970 AlE T17H9] period

offerg o 2H 12472 HAZ7IA 2k AH|2E AlLdch

AusAID 2% 92 S Aus Tenderghal sk A< 34 92 WslolS Fa
A, W Ak 22ATL o)Sstel HEES AHTORA AR SolF o)

7Fs & o] ThssiESs AHstal itk o] 2ol AusAIDe| 9 AH= OECD

flo

DAC, dgMarket, the UN Development Business Website SolA%= 2l 71550},

r
[
197

>~

2 71ES A HE oA Be 2 dApP) ojFojXal glon, L5 1
et ERk obdzl, o] e W eRE o] ofRojink HiREe] o] 3
P& IO R o] RofAAL A, St B2 1 o4 o] AR FAdANA ARt

2 AMsHE A9 9t
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<Box 2-4> AusADe| 7| MEJ} X2 AMd|A(Period offers) 2|2k

ok

| MEZE AE MU|AsE LdF 7|2H@E~Fof SA)Se MEV 22 M27(zh
AetE W AusAD QF Al A2 MHIAE MSshs Alefo|ch 2 A2 A

ws, 224, oZ2Zt H YWE 0|Ho S2f MH[AE Zedh Chefet ME 2SS
HE KA E ASs €82 5 Atks HO0| AUCt SR AusAD= CHEH MlE{Q|
of 2508 2| A2t 22 275t ULt

Period offers= A Q& 1M E E35l0] 7|2 3Ho| AL 517 =0, 24 ozlg
Eafl zoi 54 AUNX|= Jhssict siE Alef 712 S2F AusADE Alek 7| Tholl |
A5t HRE HE| & = glon, A Otz 670 LHof| A2k oizof cHst oAlA
Xo| o|Fo{ZICt.

Period offers7} 7t=38t 17712] ME{= ofzfe| FEo} ZC}.

<E> 1774 ME{ 2of 27

E7 (Type A) ME] 2O}
Category 1 C|X}2l Design

Category 2 ZLEZ 2 ™I} Monitoring and Evaluation
Category 3 2k JHEt Capacity Development

Category 4 o1 Research

o\ st 8

Category 5 Climate Change and Environment Services
Category 6 X X}IZ Economic Services
Category 7 22 2 F[<F Fragility and Conflict

Category 8 M Gender

Category 9 HH{H A Governance

Category 10 Abs| 702 Social Development

=N Xg, ASTE U At 2E 22

Humanitarian, Emergency and Disaster Risk Management

Category 11

Category 12 ol= 2} Infrastructure

Z2 MY 2l ¥ Ay 23

Public Finance Management and Fiscal Decentralisation
Alg ory o x|of Jhe

Food Security and Rural Development

Category 13

Category 14

Category 15 | &lA} Due Diligence

=g 9 A2 AlY #HY

Procurement and Grant Administration Services
=2 B Y o e K2

Procurement Assessment and Capacity Development Advisory Services

Category 16

Category 17

£X{: AusAD ZH|0[X|



th AusAIDY] B 2 AliE BES 9 U
ArAIAS 9lat sl otmet WE 4ol olo] FaEEY shEUY BUEY
AR F Shivt U3 FTABBACFMAILY 2 22 A28 Bgolrh HYF A
2EY BES Folo] Tl A2E AT AUS P4
o] THsstel, ol Wb S Autshs o HUA GBS Sk f 3 oot
Qle} 59

TE3F a7 M= dY=e Botet AlaEe] Fd S flE @Y= Al
Ysl= Aol =Q3ltf FHE &F 7} UAMY (Australian National Audit Office:
ANAO)ol W=, AusAIDE= @Y= Al2" S8-5 913 AAS /dste] dxE o
Sk Tl Qlo] ZLEfRh AlAHES] & SAsfor sb, FIHO aabdS FFAIAF g
TRl Harskeiy,

<Box 2-5> = A|AH &HE

Box 1: Australian National Audit Office recommendation on use of partner government
systems

To facilitate increased use of partner government systems in delivering aid, and

improve the effectiveness of the approaches adopted, AusAID develops policies that

address:

« the benefits of using partner government systems and the lessons learned to date

» how decisions to use partner government systems are reached, including thorough
assessment of potential development benefits and associated risks

» how the more significant risks of using partner government systems are managed by
AusAID.

Z£X{: AusAID’s management of the expanding aid program, 2009, ANAO

Tt AusAIDe 20140714 = AlAEl B85 30%% SEAivke S oF
2011del= @it AlAE) 282 PRt ohRh Thol=iel 9 @Y= AlAE g7h
AP}, o Ao EE AusADO] @Y= 29 AAY ke AR @AE Yt
At

55) OIEH=, &2= 2| (2012) Post-Busan O HIKIQt LlLiet ODASl Met gl gigk A
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SHAEL, AusAIDS] BE W TR slolSelelyt SO Aol FeF A2y B2
71 270R Sjof Grke oul AR HAEA Yook G 03 BT ALgel
FEL oW % olofol ohet EAHo|: TAH HuAe] olsfe] 7|23 ghro] Fa
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{: Guideline; Assessing and using partner government systems for public financial management and procurement, 2011, AusAID
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4) A W7 2 87 B

7D AusAIDQ| 7} B2 9@ L 53
AL FolollA] Bk Fane WA ZxEI 9len AusAID oA BrhE
soto] 7)o AgFstHAL 3 B oin] it UehdeA eelske Ade SRsia
A7kstar olct, B7HEvaluation)& Fd(accountability)Zt <5 (learning)©] A~#E
2 oloA E . AusAIDE AT 3RS0 QA EAlo] a5 yzskn gle
2 S Al w0l Skl & & gtk Ao Sl ok 25 =RlEe Al
29 o' FIHOoZ A=A HolE HWaAo] 9= BAoln, <450 ZHolA
A

RIS 71EIsHE B QloiAl 71Ee] ATKE oA WEE A7 BAlolt. 50

_.\_4

Ie
r_\,i

i
N

fr
filo

AusAID& 20109 o9 Y2I|EE Zdqsk= YollA Value for Moneyeh= HE
ofgff =0 ALY AW B N I SHEE A=xsker, olHdt B
20119 Independent Review of Aid Effectiveness HI1A] WS Aoz 11 o]&
AusAID ZRHA AlA 2 AN B7F HUEY AlA" HHES F8 Ut 3L
AusAID W% ZZA H7HAusAID's Internal Quality Reporting System), 7Heta b4
A7FR 714 (Annual Review of Development Effectiveness), &F=7FAH Australian
National Audit), OECD DAC F&%7Hpeer review), &1 &5 =HH7} 5o o
7 Friz A4 F7EE S AusAlDY] YRE EolHi A|E nfHILh), AFY
FZo A= o9t BEo], 2L 3o 'Study of Independent Completion Reports' 2
71E9] F= B7HEIA it HE IS niskich

h) AusAID H7} AAo] £
AusAIDE gxaibd g EHoz 20129 ‘A el 9 HrF AR (The
Performance Management and Evaluation Policy, PMEP)S W&l 2 Z2Hof A
AusAIDE= A3k #He] (Performance management)S “A|<&Z el Yy Z=72&

Sfa A, TR R A /1E, wUeY, A% 2 B (1B D SYBHY

56) AusAID CIHSE LHE 23E
57) AusAID (2011). Annual Report 2010-2011. Canberra, AusAlD.
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AAA <82 A7olgt skar, Bl (Evaluation)E “HdY ¢ &2 FaH AR, Z&

a3 B YW R ool W@ /13, S, Ae] B AALe|w AuHe Frpekw

o ES, 7Ee] 5AE Fo7IE 9 @Y HEY KR oAbad Aol =
2

= A=y o, SEF AR AFolekn wu glon], Agl, P W e
2

AusAIDO] A3t ] W HrEAA 7MY 2 53 AA, 713 Agency) - Z2 13
(Program)—AF¢d(Initiative/Project) &2 S5 U0l sl 59 A Zwtke] 1o
A ojugt Aupte] 9 JrpE QFEEAE Wl RSk 9o, AY AIA

AusAID HEHE O X AH
g, 718, 48, A=

AusAD FH|E/= E/X| HE/2 2 E
— e RETECE

Z£X{: Performance Management and Evaluation Policy, 2012, AusAID 9I835}0{ XX}

58) AusAID (2012) Performance Management and Evaluation Policy
59) AusAID (2012) Performance Management and Evaluation Policy
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the 4o THE AusAID] AxBFY] W BAE 229 At del @ Bt of

POz o]fofAE AE AAE] UERaL Qi A4S AmEW, ZF sEE(]H-

T2 Y-ARD), RAML 9 WP -2 AR AR % A3 AR AF

)=

UEE -4, A AR 9 57D483 8] 8452 AR #7124 Al Sl

E3 o] FoME WEo] A e 84AES A} Hil(Results reporting)oll A=

of Z} a4 Aigol] shue] JHEIAE et 2857 wieel A #ElE fivt

AA 75 vl AESIISS ¥ 4
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ofef i € el 771 ol Wast Ant el % WA Bl glof AusAlD

A5 A 24 W TG s Aol dhal Agska 9lck.60

P
=
=

CHAH 2l&|

(== R == R |

o

0
k>
|
for
0k
A
-0

cEH Mg

LIE{2l
Executive (Director =HEE

Soncral, Depuy | * 520 BEl Z= 9l wasls|. SesaxgMzaela
’ & M@SUMIO| 7|ESH - L B8 917t HESTA

Director General)

.
N

ic|

1z
H

High level planning for results
(results framework)
2HETM, Health ChecksE

First Assistant cmzZ 2 Z1}f o
Director General |+ =272 Fid DL EZS
(FADG) st Mup 23 F

=< S8t 125 ZHEE
Senior Managers |« &5 J+SSH A= A3} o|&of |« HZIZZ=T3 M= TA (APPR)
(Chief Operating SEHES & T2 NEF + QAI/QAE
Officer /| ADG / |- SJAIRX™E 28 AE[A U= |- Performance & Quality (P&Q)
Minister Counsellor /| Az} 2 M2 X units X| 2l
Counsellor) < X3 Met 31 Aot DUEE « Health checks.
Performance and |+ &9 Aleint Sup&ol x| =2 )20 HA ffs)
Quality (P&Q) olgig st =233 X Ao |- NEHN =272, ¥t & =
Managers s Y xR 2 e A Tls N
oM 5 o 4
TESS SEE GM BE A Nziy s 47 pal Alnd
Program/ Sector/ & (QAE&QAI) = P —
e > AL ols N ZE2EMA Vs A2 Z2F
initiative managers |+ T2 2 SFAS 2|8l AlZ|J} st 7|2l
St M3t HHE 8 -0

<M R A 71E RO

*QAEH % APPR SERZHE
THE EoF MY

cnEF Z2OM M5

- PMEP & X|2

Policy and Sectoral |« 7|=
Division (including |+ Z& 24
advisors) =}

Program

- SX&TbsE a2 els snp| L B R
Effectlveness.a.n.d ol Auf ma| U I} AlAE o Xz AlSHO| _Eél 2=
Performance Division « P&Q A 23 L X
) « 7|2 X}Rlo| mojAlsD} s
Office of | kel OJ_JEO_J'F = _ _
Development s dak AaEel F3 Eot -ODE &7} dF ==
V _
i - fQ AlZEY3 2 o 7|zkm}| - QAIRL APPR 917} spot checkss.
Effectiveness shel S38 T ZlEat - QA spot checkss

o| &da2d
- =

Z£X{: Performance Management and Evaluation Policy, AusAID, 2012

60) AusAID (2012) Performance Management and Evaluation Policy
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T} AusAID 37} €42 9 7]& a4
AusAIDE Effective Aid AHEA A YelH I Q= 571A]9] G874 0] o)
Az o|P A (3t Mk Value for Moneyoll 7123 Uz 93 9 Auje]; £
A} And 74%; Australian Community ZZHo] 7]Zsle] thao] A8l 430 77}
A AR A= AER A B, HEUY A, B4 Az, dagt S E

2, Bme| M, IS 9ot AR Fehe sk ks

=
foy
i
i)

<E 2-13> Mujpziz] g HIIE Qs 771K A

Rk W&

; o2M Zx M 22| &20f| A0 Learning and Managemento| S8 Ztzx
Focus on usefulness ZE2x0o| Z2xof| B8lsl= “Fit for Purpose Manner’ X&
MES A FY gapztelof Ao ZHx| R e Z=Z2abof| 7|xE =3 H

2 |Invest resources A Fe EH
proportionately &7{0ll 7|=35to{ naqsfof &

SNl dup 2els oEUL| X4 H FE AIAH

otELHA X[ _ = n =
et ool L7lol BE WY} U oi7t A= ol EHE =4

3 .
Support partnerships | ;4 x0) mieL{efo| thatyt H7|Mo= o|20{xfo} &t
oir DIEL, SsltiAR}, ChSol ==z Mzle 2o) =of

Be transparent : == n
© franspare AusAIDZt ZtE 3 Transparency CharterS X[l &t.

AD3 I w2
5 | Seek out contestability
and sound evidence

Y Z=Atol| 7|=5t0 &A, EXo=Z A% SHE €2
S
[ =]

ot &

—

b | =
o |2Eel wEy ofo} Bt0f, I BEel 01| JhssHof Bt
Clarity of Intent Mo} Byl maoleas walsie Alstel ch2sty| 9ls
SoiM2 x|L{of Bt
M= o|sF zHEBEAM 715
, ;f*f et ’;T;’b.;?f* MT} pHe| 9 TIlo| CHEF Aelo] Al HElo| UstozA
elntorce accountanlites AI‘?:]‘ O._I’O'” Dou—l]lgl'}” %EI-I:O'-‘Elo Ol: EL

for performance

ZX]: AusAD, 2012, Performance Management and Evaluation Policy

3, AusAID] H7l 7]& Q4= OECD DAC #H7b 7|1&(G7H)el ##A

(relevance), &I (effectiveness), B&A (efficiency), 9 (impact), A&7FsA

61) AusAID (2012) Performance Management and Evaluation Policy
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(sustainability)Z} AusAIDS] E74 7]5(371A])<]
4 7} (monitoring & evaluation), ¥4 ¥ ILE (analysis & learning) 5 %

CERCESRIS)

e R=

o

% (gender equality), ZUEHH

<Z 2-26> AusAIDQ| 87IX| M1} "Il 7|24
HEd
Relevance
8BS ean ¥
Gender Effective-
Equality ness
N /
Rk
az Xt 7t
Analysis a4
=, 87|‘X| Efﬁcincy
Learning j =
I
-
HLEY A4/ts’8
ol HJ Sustainab
M&E 7 . -ility
o ¥ =
Impact

Z£X{: Performance Management and Evaluation Policy, 2012, AusAD

2}) AusAID AFY BH7F AlA
oA AEst AusAIDS] H7F Faol 71238l AusAIDE HUEHY W Hr1E 535
AuteE)g xRk Qtke Aol EAon, Za s 9 AR 9] Hrk= A4 1) A

ol 717+ el Quality at Implementation 2HT}t 2) AFY £8 H7lE U= 4= Q)

1) Quality at Implementations (°]3} QA= & HUEZ ool Al
(initiatives)o] thitolm, o, 19 |qte] Ab(actitivies)> NFEA] =th QAIE 4
W ARV HoR pREe WAlol, QAT At Xt ZRIafAdTkEy
(APPR)®}t WZH(Cabinet)oll Al&E= AMHE HaAeb ARt 9 2HE7t gt H7HA
ofab: AUD 1 & o), ARz7k &9 Adaglol 4= AR At AR A A&7t &

o}.62
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2) E3F mUEE o] Arl(initiative)> AFY 717E Woll 24 19H9) =9 %7

AES AXNES o] Qo AW ARE T BAY Y AP AV FS 9

-

flo

ot

2 7kx] ZREg ueste] AR 42 glow, Zaas o] WriE oiF| rhsdt
Z47ko] AbY EFRE AlFoll: QAI-Finale ZHJsHA Hid), ol Ao zrRe 9

o Fa A % ook WEs aorshal glen, %o 54 %7HIndependent

TN

evaluations), 28 H3I(Activity Completion Report) 5o AR 9 ZAZ &g
ot =9 28 H1A(Independent Completion Reports, ICRs)= AusAID7} A+

A3k AFA(AUD 3Rt ool thal 9 B7Rab7t AAsh, HE 2-359] AlZto] &
{8 Hr}63)

kol A} g3t ujel o] AusAID AR $2329] Wrbe 29 =z o Mg Mg
7IRko = stol AR Z1E A oA BIEA] dRe] Iby QtollA] o] FojXit), olE B7HA|
Ae 9z Z2a9 9 ARG A B R WF AL"ES A9sh] gt 524e
A, teolli= AusAIDZE AR B7F AAS] 7P 34 2491 Quality at
Implementation (©]3} QAD2} Annual Program Performance Report(©]s} APPR)S
-gsto] A HUEY 9 B7kE AR A Ech

o

A A8 Aol 2] Quality at Implementation (QANE E3F J7h) 7|Exo=z
AR TEAES QATE S5to] ARIE] X3 RS AusAID fxZzIgo] FAlsh=
F4 7123 vlaste] HE 9 s U 42 Sk, 64) 2 OH0) A& HASE vlast
7] YaiAE= Aol 718 Aol A Quality at Entrygfil Euls A ZAjo] Adiy]
ofof qtf,

QAL H1A9] Y82 FA| 37HAE FHAd=le] =, A, skl s {4
H(information in the Headline Results)= 2012¢%E A OW, CAPF Au}pLd

62) AusAID (2012) Performance Management and Evaluation Policy
63) AusAID (2011) Study of Independent Completion Reports
64) AusAID (2012) How do | assess and report on Quality at Implementation?
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A= 2 A 1G] S=Re] A Svishe, A%t =R YR IAAPPR) I WAAlE

| AR TA L] 2A ARE AR H) 65)

4, 9% & 93t P=(Actions in the Management Response) H&EE& =

273 #2R7} Business Unit Plans (BUPs), Program Management Plans (PMP),
Risk Management Plans, Individual Performance Plans (IPPs) &H|sH= ¢ $lo]
FEE AFsh7] Sl 8=, thAl weliA AR e a19] BERA] 7 Sa]E A
ol thal oS 712 AHele] ujio] o|Folrof sR=A] L] Siet Blolc,

AR, F8 e 9%t AR (Information in the Key Messages) HF2 ¢
A g iR SR A, 93] 9 e Z% o FFS B ¢ Ay
ol AmE FHls] HTt HHoE S-EHT

QAL 24 Aol ol Eet 22 6749 B2} /1% (HA4, AN, &84, BUHY
2Bk AETRsH, A BEol HgEM, 2 FBukt 1~6 Aold SF wr|ES
Hol gtk 15FE e BuEAe 420 Al dhat Hzlo] Bast Aol
Sz 6EEe the s 4xom Wue 27 glo] AuHom Agw: my

Blg 9 7} AgPukS "Q A] g 66)

o
¢
d

<E 2-14> QAl E
B28 £ 231K 28 £F

s |09 2 & xamel pal W[ [ HE S ofsk WA Aol
DUEZE e) 2 glaf w2isjo} &

s | BS FE AR doolM S 9l |, | LSS +E NS 2o Be =
s 47k w2isiop B R0l US 20| Zeg

, | HEE SE BHS o6 YR = | |02 2REE £E Y2 HYo 2
20| L3t g

Z£X{: AusAD, 2012, How do | assess and report on Quality at Implementation?

65) AusAID (2012) Guideline: How do | assess and report on Quality at Implementation
66) AusAID SXIZAF CIEE LISOIM Z3IE.
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QAL 7IEHoR ARIT 7P WHSHA ¥ 9l ARtel (Country Office -2
FdsAl H=dl. QAL HilM=
AusAIDS] 4}3e] 9 %7h JA(EMEP)) ot wu el o] BE AR (AR) R
A B e Az sEevele] A o] &
Ao g ZAE|ojol Tt HE AR (activity) o= ST

L 2RI BPAT A HER A9 49 239 Wesel

Headquarter) A H7} (Self—assessment)d}to]

Uit = o] &2 T Abjle] =

Kl
.
-
.41

QAI= WH &4
(the Office of Development Effectiveness)?} AusAID W 29,
SOl st 1y, et 4 9 o 2 S0 dx Z=ETO9 XEE 93 A

How Fawt

omA o B HA geth QAL BIAL ALETRYATL

FA W A5 R

<E 2-15> QAl ZiH AR 2=

s QAl T A4S AFEEE
1 |QAI Tt 28 2 QA BOA ZH| Akl THE| R}
. S X|AFR A Minister-Counsellor
W7l ZHE Ol zHO|

2 OA' ojl' = == (ADG E‘”H“)

3 QAl 7} =&l 2l =M AMo| ztet s | M1 £2& 22| XHPerformance and
2 A= HS Quality Manager)

A QAl X|& 2! Template M=, 2= ZZ]2H9||Quality Performance Systems
Al sEMNS 25 X[ € Branch, PEP Division

5 |2Zb &9 =& ZAHspot checks) T 7|E}|JHEE T} AFFEA(Office of
EM =HTM EHY Development Effectiveness)

ZX|: How do | assess and report on Quality at Implementation?, AusAID, 2012

QAL 24 A7) Al 32 g
A7)0 AAEE, QAT HiA
= sof A% oo} ek

S R A= b o S A S B
ud 29 28 o]A7IA] ME AidWorks

dsirtal deE=
Al2dllo] =
ddolE

714 = Ak A 2 Senior ManagerE©]

il



Az Al T 9 S 4 gl E=eS FE ogS ¥ 4 otk g 5

AusAID= 2274 718 gl @] &gyl wet v 671d vtk F7F AJRe dHlelE

201201 524709] QAIZF 24 @ AZEAT, 30-4099702] cflelHel Apao] ek,
2013 AF 713 39 15RO, X 24 AHE0I3E 49)e] 90%7} Sk
otk 69

(Z239 47t AFEIAAPPR)E 538 AM B7F 23t ) Z=209 Az Ayt
H 14 (Annual Program Performance Report)= ZT213 The] 733l 9 aiylx] 34t

= flsl &2 E2A ZEEe Aol Eoh AH dish 8l A2 Z2T3e] A
o oM ARGEY, TF IRlEoAl dx Z=Ie] Adajo dis) dele AR

BAE 73 Qe 69

AusAIDE= 20089 ©|%& APPRS ZH|8| gkom, 2011do]l= Effective Aid A2
U 2 PMEP 704 o|%o= APPR Wgol|= we ZQ3F #Malrt 9l 70 20124
7HA] APPRE A2 v A4S 7HAaL AR o3 QI3 o8 WA i sk
= 903 UE-8 wAo] EAskGIct 2eiv £ EAI7E qlo] 2013 El = sl
Sod HASRE grEofAA Hglen, o= FHAdS A3t S 7L AL
APPRY] W83} 1 7|2 ARE ARHE QALY 8ol YA ghethe 9T o2
ola] Y a4 mu) Aoz "old= BEAZF A7l ®Wo AARE, 20124
APPRO| tfgh vzt 5 3fb= QmulAlol APPRO] tigh 8-> &g H= 7hA
QAL AF0lE B e M2 dlo} APPRO] W& QAIZF UA6HA] QF=th= Zol¢l
o}

67) AusAID (2012) How do | assess and report on Quality at Implementation?
68) AusAID SXIZAL QIEIS LHSO0IA Z3IE
69) AusAID (2012) Preparing an Annual Program Performance Report
70) AusAID (2012) Preparing an Annual Program Performance Report
)

71) AusAID QIEIR UHE0IA 23S,
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APPRE] o wAM A A7l 9 G R

ofefo] o A5 Mol gl

flo

QAT HiA7} K= AlEE 3958 APPR 2Hd &vlof 2=pshH, 3—-4do= HilA 2}

dHo] 29 2gsH Hrk olo] 4-5¢olle 2MdE 2bE MR Hfdt ojsie

A=9] Peer Review’} HdJHch 1 o] 6-7Y Al7]ols 421, HY A7|E AA 79

31Y AusAID ZH|o]AE F&f HiSolAl s7ide s A71E 74d 31d= A A

FFHIA 9]

y8o] 109 Q3o A&EEE:= AEERIA(the annual review to

Cabinet)oll §19€ 4= A=E 37| $igtolct,

<E 2-16> AusADe| 17t Mujztz| F7|

AlZ] Iy
2¢-38 |- Quality at Implementation (QAl) =H|/Z=X/AUH|0|E

38-4%

« APPR Z=H]|

424302 |+ QA &= 2! Performance Policy and Systems (PPS) section0i| X|&
52y . (ﬂ{& 2 (A_nnual Review to Cabinetof 2|5 SX|)
« 2YEHIM =01 2y
6213020 |+ Business Unit Plan &H| 2! Executiveo| HM|&
731 |- O|X 3F[Ai= APPR 22 (Zzt 21 ZE)
82 . Dir?cto;r Generalg{l olsl Esli=| A1 = EII{LF biE SAl
« Goll SAME Z208 XgAE o =203 22| A= =]
92  Annual Review to Cabinet ZH]|
10& + Annual Review to Cabinet XM& (917F oM 3! Z 1} AOO|E WHE =&
11 » Business Unit Plansz} 7HE M otAH|&E 2=
EAX]: AusAD, 2012, Performance Management and Evaluation Policy
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<E 2-17> APPR ZtM A|7| 3 o4&t 2ot

CHA| AlZ] e
FH A
Commissioning Minute 2+ 38 - FADG/ADG/Ministers and Ministers-Counsellor
APPR ZOQF =HM « HOM AME (M3 2E 2[Rt ZEh) 2y
T2 Mt A=2 £F 3/4E |+ QPR Branch A& 3 =
T2 M3t X2 Gt - FHYE M2V O =

« HM ZME! FC|H|0|E

S22 E (Peer Review) 48 /5H « FADG/ADG/Ministers and Ministers-Counsellor,
ODE, MY MEJ O& & &

|

2 B

APPR &9l 62 X/&z |+ FADG/ADG/Ministers and Ministers-Counsellor
- o « M ZME! HE FH

APPR T Z| 68 o || 25113.:“ & =t

APPR Htsl + FADG/ADG/Ministers and Ministers-Counsellor
=< 7831 S0l

S| 0| X
(AusADZ 0| %)) - QPR Branch @UE{El Y =1

ZX]: AusAD, 2012, Preparing an Annual Program Performance Report)

olo] o1gst QAISF o2 £3st APPR HEIAE Eale] A Brl Ay} ujd 24
=, o] 1090l 3ol AlEEs IHERIA ] 23E= Weoloh APPRY| 23 5
57} Senior ManagementZ} B @o] FrofsfjoF shi, 57} Ao thgt management
response’} §lofof Fth= Zolt), 1~2 % management responsedt Al THE U=
A AL ERIA AR =R SRIsks IS AXH, o|PEA] g H-9

© ARl ZA7E Ee AAERL IR AAIE Aok g 72

72) AusAID QIEIR LIE 23gh
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4. AusAD 22}

<E 2-18> AusAIDe| KaH L2l 3l palix|H e 52
F
i MSFEA &l HE &0l
x|9l: AusAD ®2f | A =7h H= AR
1) =23 ZEEZD|Q 7| s
et (SPP) A B =7t =& sel:
(Program Zt=: AusAD 25 | AusAD =5 DDG
— Strategy) | =z=jeqEl Assistant Director A 27} 3|ZE 20l
Nz FramingDiscussion | General DESC (not AusAID)
— [=]] . .
+2 < oo IV [ R Ausap ==
= WAD =T | det mezele
2 Mg mep | FADGS S8 (PP 2N | m2O o
(Delivery ZH=: AusAD 28 FADG (Division Head
Strategy) Assistant Director Level) &2l
General (Branch
Head Level)
Low Risk: FADG
= i ok
1) Aped FHM) A'usAID E—.— LY High Risk:
(nvestment | Ateiel First Assistant FADG+Z 2F
Concent) == Director General T2
2. At P (FADG) 2|218|(SPC) %7}
2d ZE % a9l
CHA|
= =
2) Abe 7|2 A'usAID E—.— L{ AusAID E—.— LH
First Assistant First Assistant
(Investment | AIE . )
Design) Director General Director General
(FADG) (FADG)
ojtA Annual
3. AoS ZE0Y =YX Program
g@':' A AN oy QAl 2t S S5t Performance
A =¥ o DUHE A Reportais Sof
- o nfzta| 21t 7 ZHeKl
ol M.
4, At A4 EoL | 2R MEVE B2 ¥t == o
b e | W ER | O A=UAf ISSE Al sz 2ot = Aol
sl= = I B IHQI+X| QA T 27 H Ol +A] {5t Management
eh| SSEPRTIESS Response
EX: MAZ2HS(2013).



HMI3%. A9 Sida

1. Agielol ML &
Jh A9E gizmol BE U MMN W)

D 294 A= a%

2942 OECD DACS] F=8 &4 1976\ o|F UNo| 743t GNI tiH] €= H]
£ 0.7%% =23 248 231 9t 2011 ODAFHL2 °F569] Eollon o= A9dl
GNI®| 1.02%5 AA|sh= Foolch ™) Adl 429 P FAE - vt & Koz
Lo Al 7F Yx(Bilateral Aid)+= 20119 ARl 9x9] 65%5 A8, F2 A}
sietold ofxzalztef = o] Qlrt ESE vl=k CGD (Center for Global Development,
ZZH/EEAE)7F E3®5H= CDI (Commitment to Development Index, 7HE3-31%]
)] oJshy, A9|le 20119 19, 20129 3% (F274)E ARER] A AXI=
Qe v gl

a _ o ==
<&l 3-1> A9|= ODA &=t
Gross and net ODA disbursements, in millicn US$
Net ODA excluding debt relief Net debt relief Ml Loan repayments Net ODA as percentage of GNI
ODA &05
= @
Gress ODA Gross ODA
053 ©D 5,077 = 5,084 Net ODA
D op 5603,
———eooo] 552 - ey | . I
= R — —
""""""""""
| 3.000 A TN
[,
| 2.000 |
o0 R,
2007 2008 2009 2010 2011
SouRCE: OECD table DACE (a5 0f March 2013). Disbursements i constant prices (aors USS millions).

ZX{: Donor Tracker, 2013

73) OECD International Development Statistics Online Database
74) Center for Global Development, 2012 http://www.cgdev.org/
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<32l 3-2> ALEl ODA JH2

SWEDEN Gross Bilateral ODA, 2010-11 average, uniess otherwise shown
Change
By Income Group (USD m Clockwise from toy
Net ODA 2010 2011 2012p 2011/12| Y Pl ) f "
Current (USDm) 4533 5 603 5242 -6.4% B DCs
Constant (2011 USDm) 5080 5603 5411 -3.4% 1603 1013
In Swedish Kronor (million) 32651 36360 35483 -2.4% B Other Low-Income
ODA/GNI 097% 1.02% 099%
Bilateral share 64%  B5%  69% B Lower Middle-Income
P. Preliminary data.
Upper Middle-income
Top Ten Recipients of Gross ODA iz
{USD million) : = Unallocated
1 Congo, Dem. Rep. 156 193 i
2 Tanzania 110 g
3 Afghanistan 103 By Region (USD m) H South of Sahara
4 Mozambigue 97
Ca i i B South & Central Asia
6 Kenya 62 1029 'Other Asiaand Oceania
7 West Bank & Gaza Strip 62
8 Somalia 45 1370 B Middle East and North
9 Uganda 42 Africa i
10 Ethiopia a0 kléat!_r;;mencaan
Memo: Share of gross bilateral ODA Ezlr"ijp:an
Top 5 recipients 16% Eg
Top 10 recipients 24% 193 Unspecified
Top 20 recipients 34% 163 153
By Sector
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
B Education, Health & Population B Other Social Infrastructure ¥ Economic Infrastructure
H Production B Multisector B Programme Assistance
4 Debt Relief W Humanitarian Aid Unspecified
Source: OECD - DAC ; www.oecd.org/dac/stats

Z£X{: OECD Homepage

2) 249 dx5xo| W}

7leqor A9ule 2003W Policy for Global Developmenteh= 2] A 4=
atol] A4 ko] AA d3dE sl wel ‘WEa AL7ksd i oleke R &
FE TRl Hdok A 9= FHoll= 1) el $4 (A Rights Perspective)d}
2) ¥lat= =41 (A Perspective of the Poors)gl= 27}X|9] ZQ3t mjjzjrilo] 7k}

ol BAZ FABH: AFA AT Fe) SHE wgstn gk

I8}, OECD DAC Peer ReviewS E3l A2 W ko] EXAo) disis=e @

H|7hS dho} 2 Zlo] ARAott, 2005 o]2] 2/lof A%l Peer ReviewolA] HF @



THO AR, A=k EA7E Bkt 39 A flol =9 o] (Forest of policies) 23]
2 Q¥ Sl 9= AFe A ks bl ofEEel kil HASKITE ) ol 1
oM} o], 200562 Al Y= ExE 87 BoF F 65719 ER2A AU
At =o] ez A#jo] m=At 2008 6719 =AMAR SRE =A9A9 Hutz
AR, 5] B2 = W EATAE AL ol mEh AR Aol E4e
Zjsk= AE T 0 wEka, 2013W @A AW AE= Aid Platformelgk=

el gel g3 BAZ SYsha glom, ol 2 Wik dield,

< 3-3> AH x SxF Hsel

[y = 2=
o ] s 87le] F=| 24 o EE=EEL
B 6571 MT =% 18742 MT =& TpH|
[F2 =3 24
oAgh (msel AR, 4ub Mo
B3t 21T A2, olalojoy x|
2 83X 24] ;‘:I:il) g| L= O AH A
x A
[xo X‘IXI-I o_l_] ZEK‘I 7I'i| ox‘“—| _.__‘ZI ( ?ES_Aloy oqu
olal = o = 2 2o, HHUsAT R AgH
SRS AR 5o wolua | | T2
. ol O] 7 AN . =ael 7 A ;
. MEL *EE . Mme 0IF 58 (A%Eint EURTIS| &
o oS ) (=4 o? E Ol Hu“:;q.ioﬂ A:L |:|| jl
. XZulsEl X s PNESy = S| LI
it - X2UksE e gsg T wsiol sizx oist ()2
- & — SH =
.« HreH 1} BYEs SO chctinoie s +a|
o AlE 2 H ot s ZHEHA Al JHEE -
o 23 23] U opy o AlS| WE I okg 7(|"-7h;>._ ZA| 7H 2)
= J 2 =4 x of EHxi ol OEAI-_Q_I- o} =0
o ZIx| o 2 3a| gl opg -__o" = :“I_ (ot 2ot I
. SoucraRs) S, ofddmsl U =ol, EMoiA
2oy - HF7I1A XE7bs JHY)
delw o J|E AT Y (K
27ks3t m2iAAEDl o2 &2
M s}, 27| 23 % SH 9y,
H2 X 9 Al oﬂup)
EX: st=9| HLUS 2t HAMUZN(PCD) X 2ot o1, &84 2|, 2012

75) OECD (2009) DAC Peer Review of Sweden 2009
76) 29E 2| (2012) S8 ODA &= olmp} 241} 522 ODA X &8

iHJ__ll. Sh—. _’?_E-l jHUFo:!E:I

2

0x

R g

0o

o 282 ODA &
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3) ¥2aIAYS AT FFAE

AzEIHS ot AF AL makAel AgE A B A5 pAS A =S
ulgel olfR (MFA)9} Sidao] o) EEom AWE Ugom HRo| os s

2009\ ofjaket 9l -2 &) SidaollA FAZAQ A4S SOl WRE AAARRE FE A

= A

7)) frmabge Slat o) 9419 B
- FUT} 971 2wl A
« mEaW N g dEel B 40
+ Aol s o2t A5 st

CEFH EN R AL S ak

b
ol
o

s 37k Age) nlhe] 24 W g B4 7o
s gol 7t 22 Wel AN(ES BUSH 7Y
C Ux EIS o] IR T B A

<E 3-1> mz|Mdel X[zol| 7|ghet AfHle] MxS by ofd & F
Indicator 2005 (23 2007 (23 2007 (20 2010 target Comment
countries) countries) countries

3. Ad Nlows are aligned on national 3% 51% 5% 8% On rack - bul targel not

priorities achieved

4_Strengthen capacity by co- 62% 51% 45% 100% Off track - moving in

ordinated support (EU target) wrong direction

5a. Use of country public financal 47% 57% 54% At least 50% (EU EU target achieved

management systems target)

5b. Use of country procurement 48% 5% 55% 0% EU target achieved

systems (EU target)

6. Avoid parallel implementation 3 23 ] 12 & no new PlUs Off track - but nght

structures (EU target) direction

7. Aid is more predictable 47% 54% 44% T4% On frack - but target not
achieved

B. Aid is untied 100% 100% 100% Progress over time Target achieved

9. Use of common amangements or 49% 47% 44% B6% Off frack - moving in

proceduras (EU target) wrong direction

10a. Joint missions 34%) 32% 3% A40% Off track - moving in

wrong direction

10b. Joint country analytic work 3% 65% 52% B6% On frack - farget almost

achieved

Z£X{: Survey on Monitoring the Paris Declaration, 2008, OECD

77) Sida (2009) Action Plan on Aid Effectiveness
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W lxdaby AEAR0) ol 9 x|
Azaatyg Y= AL Ao 7HksE W] A|AE (the result—based management

system)®] deho=A Sida®t ue] dwde] 2w1o] mge] weh Azt Hue] AL
A, QQufs 3o nEe Fuste], Aol g offRe HAskL, Sidadl
UM YA ol it ute] By HiAel 7 olE %t 7| ARE
AETEE ol2k HEol, Sidas HasE HiHE ARES Hsf 99l v"e gt |
AR o] ngol] webA wid Yuo]E Hrf 79

CE 3-2> SIZETMO| SN Z2E ofA|

Use of country Public Financial Management systems (%),
PD indicator 5A

Country Baseline

category 0708 Target 2010 Target 2012 Paris goals
Category 1 66 80 90 50
Category 2 15 25 35 50
Category 3 4 20 50 50
Total 45 60 75

Use of country procurement systems (%), PD indicator 5B

Country

category Baseline 07/08 | Target 2010 Target 2012 Paris goals
Category 1 68 80 90 50
Category 2 20 30 40 50
Category 3 4 20 50 50
Total 49 65 80

Z£X|: Sida, 2009, Action Plan on Aid Effectiveness

78) Sida (2009) Action Plan on Aid Effectiveness
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Lt A9l I=x|AH 2} Sida

B soel A gele] HuAel 9418l tha Wele] gl kel
el g 9 Ak ofsk Llmi ARSI AN lHolth A9H AYE WY
oAb WA Aok AR, A2k 9 Fo|makole] Bt OAAHS E3 Sidac] AL A
shel, weba] Sidao] A9IE O] A A HWE g8 WA HeFH YRS

A53ket,

Sida AMAL0] Hhs] SHS slslr] 917t 2904l FRe] F4o we} Sidao] 3
Al ARE W57 ¢t 2 =2 A the annual appropriation directionse|A] the
Ordinances with Instructions®2 tA|sk= Zd&Fe] A7th o= Sidazl 23] 2 A+
ol HE H=xo WY 9 MRE apFow $ashs o ol w2 o] AP

& AT 9Lee o))

o]

o] o

=

o
o
4
lo
)
e
o

o
ju)

| AAA == Sida®t FYstal IANE <
wFe] A9l A% AR Sidaol AN 4+ Q= Hof Utk ERE AWl dx 57t
Z|#o 2= Al A At A R 7 (Swedish Agency for Development
Evaluation, SADEV)o] 2121AI9F, 2012 @2 SADEVE 1 &0 djgh axjAo]
Zsirtar setE|o] ©AA Fxdeol = Adsteolchs0

79) MFA (2013) OECD DAC Peer Review of Sweden Memorandum
80) SADEVE 2012¢ 22 J|=C2 o2 HIXIE.



<32l 3-4> AL|E 2= A

29 B2 A A

Government Government
Offices authorities /
Gministries) administrations
Ap,
Go ot <
B et a
a: the
[ ent
h icte

All public power
proceeds from
the people

X182 92l
Huj A
- Z = 0rdinance e
=
- Of| L A Y _2a
- T 2t Strategies A LIS
- 3
-HEOANET S Hizt
=y
He
geEs vt

£X: 28 PTAIERE ECHE XNXIEHA

2) 99} sidad

Sida®] B &2 8T Mg, o2 1390l 4-59] 23 v"e vt
o]

gt B njRel A AARE olgroh TSt 2 Fa% olrEo] kojgeh

SIE
N
o

1EAOR Sidat T A ALY Be] sl AAARAR ofdHo] g B
st & olFolal WAl 7lwelch, A9 A9, Sidad] BAAREAT} hAkE o]
sk glo] W el dAlet Sidart B AAR A28 JRE +9tn ok
Aol U Sidad] ZAEES Aum, 20134 ) B4 4% (B D Alofsias
B8 ol ARzt gtk 2 WAg 4 glek 2o, 2909 W 9meet Sida
50 g ARl WA DA olRold ol e Aol Apelth webd, Agdloz
A= olmee} Sidad] B3 59 WA Ao Aget © AAE ste] Bl o] glck

)

oA

AR A Flell QloIAE Abg) o] et olmiet Sidad] efate] FHEL SEK
500 gk ol4e] Aol olAts] %¢lo] Bt SEK 200-5008 g Ale] o]

AT dut A A 9(General Budget Support) 491 Sida #o] HIHE 7HA]|1L
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At E3E SEK 5ZTH-2009 qb Ato] o] A4S Sida H-A&Fe] 5218k, SEK 5
A gk oste] AFY2 3 (Head of Unit)S-2 &X| ARRA Y djA} 59131k} 8D

20119 3¥Y, Sidax EAEFAAE vidsded, o= A 1) A9 A 3
Sidacl] 9%t A9 =2 2¥3](Local quality committees); 2) Sida FA] $£39]

3] (committees at department level); 3) Sida ¥A, I}, thAlte] Al AES|H

o

f

rr

&) 714 the Committee for Contribution Review (CORE)Z LA Ec) 82)

<Box 3-1> RZH|F SXAIRA0 AR 23

[AlE]] 2EH[T 9 AQEl JHEEs 2] A|AH] U

- [

+>|
i
=
rHl

ofz2ff Alzd|= OECD DAC Peer ReviewZE!0| 2009 A2cl S5 ZEEZE &) =
39| AL cHAlEtS SX| MAISI0] ZALSH LIS HIES = $iC

oA

I-|:||

DEH|Fe| Z2OME E2| MUS HXAIREAE 20 st A JHLFE 9
=71 & AMEel Al & siL2 & = UCL ZRH(F W AYE tiAls 258 &9l
Abgtol uixi A x| 2l(General Budget Support)e| AHA S22 4l SEK 52 (2F USD 750
ah o|Ate| Al E H|Q|8t Sida T2 2o D= =0iof YojAM Hse x| QCh
CHAts 2lm2el Sidac| ZIZSH ZHo=z 7ot WS et Sida 2tz 274e] E11
2lelg 7HX 1 e, o= MZ thAE + glch

CHAb= Sida %0l 7i2he{2dzi ol 2H(The Head of Development Cooperation)oi| | i

A JetE 3 oo A5 pASt] e & UCH ZFH[3I L ALE CHAE 2

2lst= B2 OfFEo| 8Ye| Sida Zl@lnt 5-6He #X| 2@, O2|1 AEEEM U

= °f2-3Ho| Fpoz FHEO UCE FIIZE, XF Al A 2] T2 2

sff &b ol X|@nt CtE & FHeo| =AUt == LA cfAtzo| &Fstn Ach
2

o] HEAIS2 2008 10 O|F CHAIZ BFS Atle| 5o EHo{He=EM, LI0[Z2
ol Elol 2105t= MAE THZIC LolZE[oM 25 ARAE 2Elsks Aol oigt A
2 O|X[==0|Lt, 22 Q] HfXl= v|uX & SHA=ACty Hof Zich

Lo
2L}, Sidagl MZ2 YT FZE UEs o Ao Z28 Z| ZF UESAlthe
staff networks)= &3} 2l CHAl= oL, U ERXIAV} AEZNMoz E Fol717| et
gl ksl olalist= ol UM I
Moz gzl Qlon, §zHA
3 2 el e A EEh2o| A AUCH OECD DAC Peer
ReviewEl2 EZH|3 2o XS0| MZ2 Hsto| M3SsH= o U0 =2 MAZLE =
| 20| gl Aot wE

40

01T YICHD WEISIURID HA U Mfo| W
wstof| Bx| FASO| OEAH MSB £ U Ao wEt 1 A= X Yert
ACkD M2

ZX|: OECD DAC Peer Review of Sweden 2009, OECD, 2009

81)MFA (2013) OECD DAC Peer Review of Memorandum Sweden
82)MFA (2013) OECD DAC Peer Review of Memorandum Sweden



Sidat= AlAl R HAaE AMHORE Sl A9W 93] 9 ARof o E oui

Wk dx FArEesA 19959 A9 =k 8 7lse=s 1) AR 8% Al 24
gl A ) AR 9 M Aijbetar, 2) Ak A W AR AYE st 3) &
385 W =7h A7 71E olsi ALkl AR thg) ojoltt, Sidaw R Al
ol 23t i Yx JARS 7|Eo R 9EH, Sidadl YF(Mission)= R 9
ofe} Aol thgh uiiE(Allocation)& 3¥5k= Zlolth

Sidad] AFS PR AgH Fre] 2R wE AYHel F AT U o
A 50%2 eldiek o] glo] BhE HES RRS B pe, AZEM AY S
QlofA ATt BAS It meA WAloE Aol Beld S YES Wk

Sida®] #Aks AEEF| ARSIl lon, oje] A9d W 2742 ARta W HEH=
W ARRAE T S ekl qloh 2012 39 1Y 7] Sidaw 10719] £4 9
718N, W gAE ) AR AR R A Ee] STk o] & 579 FA= A
T odzel HE A WS, A SFAE A, JF A 3 e 54 A
A 75 2=tk Sida ¥ A = oF 730780, HQoA JFE F3sh= 1609

(20124 1929 7]Z)olc}. 83)

Sida®] A &9 Tl W ML 20]A3](The Governing Board)dlel Sida®
A3t ol AYsh= 27H] ARREFOR  o]FofXIr) 84)  2-o]AlE|(The Governing

83) http://www.sida.se/English/About-us/Organization/
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Board)&= 294l FHof o8 AWEl= i #e] 7|HOo =2 A Sidal &9 ¢ HEof &
SF = Ao gt Hlet M-S 7HRI

olAbBlE 7 HoE FAHe] o, Sidad) YE BEW WSl ARAS Bt
olek. 9198l Sidad] 9E BFo| mEHo|n FHAol, ke LulEA A1EF
SU=AS BlE AImut ofUje} Sidad] W el R EA 7)ol Al S

al
HelEen Selsjol o AR 73 ok

p=S

<E 3-3> Sida’s the Director General’s Office

Director-General Ms. Charlotte Petri Gornitzka
Dgputy D|rector-,GeneraI of Sida / Part of the Mr. Bo Netz
Director-General’'s office
Head of the Director-General’s secretariat Mr. Ulf Klistig
Head of the Planning Secretariat Ms. Malena Rosman

£4X{: Sida =H 0|X]|

Sida®] %4 (Director General)2 ©JA2]e] /et oJAk2]e] AAlof| w} Sidad]
Aol diet FAS 7Y, A R AL o4F HilE, Sidad A%t 7t
AL, F8 ¥, AR A4 2 ARk #HeY FY AFE =ttt dA Sidad HF
(Director General)-& Ms, Charlotte Petri Gornitzkao|®, H%A AFLAIL ALREEA A}
Fab gl AZ AR, oFA T Y] ARRSte] ofal] A - &gt 8

84) http://www.sida.se/English/About-us/Organization/The—-governing—board/
85) http://www.sida.se/English/About-us/Organization/The-Director-Generals-Office/
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General's

ZX{: Donor Tracker Country profile of Sweden, SEEK Development, 2013

<E 3-4> SidaZ|2 AT CHAIZE 2|AES86): & 3874 =

OtAJoF (127§) | oFZ2|FH1574=) SO S0(EHR)
Afghanistan Burkina Faso Albania Bolivia
Bangladesh D.R. Congo Bosnien-Hercegovina | Colombia
Cambodia Egypt Georgia Guatemala
China Ethiopia Kosovo
India Kenya Macedonia
India Liberia Moldova
Jerusalem Mali Russia
Jordanien Mocambique Serbia
Thailand Rwanda
Turkey South Africa
Ukraine Sudan
Vietnam Tanzania

Uganda
Zambia
Zimbabwe

£X: Sida S0|X|)

86) http://www.sida.se/English/Contact-us/swedish-embassies/
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<E 3-5> Sida JHR

HA Mal 2 | A9d o5 Y HRo ofaf AHE uF ek flx FHa 7)o
HE F A, A9 JHEHEY M3 3 M= Aet
F2 7S M2k Alsi 3l X|2d(contribution) 2]
35 g3 YU Et 7L FH7|F, 7|EL Ol AR S zte| M2 cis} &0
2R AESE+AY M W] 270 AIRA
= 0 A i
=x| 8% ?HEIAI'T—I—- 387K EHAH-__F ‘
& &k Ms. Charlotte Petri GornitZt
22l o= 730 (0] & SXAFRA 160H)(2013H 1& 1L 7|F)
20054 20084 20134
3 pillars 3 pillars 1070 M
(X, M, X&) (M=, 29, z2)) | (Arda2ls5, 29 5)
=x| i{5}o| M FHEHZ Mz 10He =HA M
Ex| MEEM 2= (M 2| 8M =2 1Y M 2 |2
2 = 50%) 2YEM: XHE F A X B2 2=
AAEM: Y HEH=Z Hy CHEE9| XAEM
Yot =& He 2] BEMe| 2= 3 YHFE S X|CHARRE
Yotz=2 S8 S

EX: MAEY
L}, Sida 7[2te| £F

1) 24 A 373

Sidat= 2011 1€ & Ql 2208 o] AehE wAsth X2 7S T3fstqrt, |
A 227N ool Sidad] 2Ao] AA AFEOR o]
7b AL Q%I SHAIEE, Sidat $HAQ b et

3

Aol BEH 22 L vhELy

EZE EARe] A o] o] AHEe] Aol sie] 12015079 SR FH4: (2010
oF 920%) Hglom, JriFoz s9f 2 o fRE SHUORHN Hrp AdHoR g
g e Ale £T S Q=S Yok 58l A 22%5 Ak AU
TS 20149 Holl= Sida Y =] (A <1F @A A Aeks x9h) 40%=

FAR o|Fshe HAZ 7HAIAL ATk
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Board & Director General
Evaluation &
Internal Audit

Regional
Departments

~Africa

.« Asia
« Latin America
. Europe

£]- Research Co-op.
i |. Co-op. with NGOs,

i | & conflict management

Research Counci

Sector

[[Democracy |
and Social Dev.

« Infrastructure &
Economic Co-op.

- Natural resources

& Envirenment

Humanitarian assistance

Ag

~ Information

« Human Resources

« Policy & Method

« Multilateral Co-ordinat.
« Field Unit

Planning DG's
Secretarial Sl
DEPARTMENT FOR: "DEPARTMENT FOR: DEPARTMENT FOR: DEPARTMENT FOR:
ot O Intemational Conflict and Programme
Global Gooperation ganisations Post-Conflict i
and Policy Support "
[rm— DERARTMENT FOR:

DEPARTMENT FOR:
Financial
Management

. Environment Policy

Sector-based
->Theme-based and

. Finance & Corporate Dev|

Development and Coherence
Research Cooperation @il

Human Development. @

empomerment @

Economic Opportunities @

Environs . Cimale change
\\\\\\\\\\\\\\\\\

‘ Evaluation

Corporate Management

Methodologies and Effectiveness

Legal Services and Procurement

management focus

Goveming
board
oG
Depuly DG

£4{: Sida 40X

010 37je]

welo] g

2 kis

Human Resources

Communications

* Horizontal structure
* Contribution
management based
3egional Dept
elegated to fields

Regional teams,
@ Counry teams anal
hematic teams|

YL Sida W 23] 200549, 20089, @A A1 7% AHIALS Hol
AL glek 2005 FAlell=

., 20089

A AR FA, AEE HA, 71 9
Sofopali

evaluation,

A Bom 3

management,

methodologies and effectiveness, procurement 52 Management 7]%5©°] 7]% U

et ok

E3E 20089 A90E 9%

Sida 2% 4

AR 2o
AE B 5 ook

A 6717
o FAME WAR, WAL 107he] 52

Elup7h A=A R QA AE S
2ol Bz LAEe] glom 20054 Tf

Aoy A9 elgto] thuE @ Y iAo ojdsglon, @A

o]

Hep wxol R,

A

rr

o

BT 3o %

stra=7tol =etE,

o] Sida Y%

145



146

2) 28 T2 F&

20099 OECD DACE 919 9li% Wl 914 A4 9 Bawst o 49 e 5
Fa 941 &9lo] ool AF A S5 A2 Dao) o) AFUt. YA lmr
Y Ame EAEC] th AT B AN EAEG 1011 Aol AR £uA

oJYAME|ERQ] Open Aid A|Hofl i of2] B¥< v

a3 Sida®] Aol olAME 20%9] Y = 9 Fe Y FHO] A 4L
olof ukzo] AufA|Fort Ml E3], Sida 2014E71A] FAREA ZQlo] H]&S
2011 FA] 29%04 40%7HA = s=foF Jtt (2013d 6€Y Sida UEH FAl LA

& A9 g 7 AT A BE Al ok @), AU o g 2RE

A

o

Aoz oojton] Sida APe BRARA AW

L

2048 AXske A B 2
B}, Sidat B3 2900 @X APpa whze] ulgo] 2u) ol (58], b BA ulg
5l o)Ao] Erk Aol glolat Ere] Hg4 Fo wew Basia gk, &

3. Sidao| M= 22 U ALY 28 A

7t g3 =& A

) 38 54 AA 54

AqlRle w7 4 9 A 2do] Qo] eliiiel Sidaol ofato] Waks| gkt 4
we A 9 g o] AA glo] wEoldIthForest of policies) Hl#] OECD

DAC Peer Reviewol|A &3] A7]1E v} 9t A uis tjofst Ayt AZks

obe-5 & %= T471 AMOMY: Aid Platform)& HskaL 23 sty & & oA
ofty, =8 A=f A i A g SRR 4l I8 A rpolEaRlE 1 Fol 9l

p

onj, AWHOR MAE T AH(lope] S Asinw, Vg 2 WS A o
2 MESo] st Tst AukE ool W] $lste] Jlefar 4tk AAIE ZHT
Qlek Zlolet,

¢

87) OECD (2011) DAC mid—term review of Sweden: Stockholm, 17 June 2011



webs], Aol 7Y A HEdls A9d dxE el @5l sk dE At
(Expected Results)7} 7|& v, gk EE2 Uof Zgk= I 2 ARd(Activities)
FAS dlS AWt FLS sl=eiels Ao wH -z raglo] FUst Ay S
Qoll 719w s k= w7t Qlrt o= 7B 41 EA(Result—focus)& S8A] ok
29dlo] FA-Hef-z=d] S5 AR A g4y 2S4S 7HssH st

© AAE -] A3 AR Hol ok

m

) 3
©oofmelly, AgA, uEE wel 2 ey RASida B ol B @

7Iek A 'R)7E ol st

Sida®] ¢ 42 2 ko] digk Aok T 4 EE EHof AgE AR P Y
Fsle Al okvrh A A 9@ M gl 9lo] 2uke} Sidal

ogsto] Walslx| ol e AHM W A So] A glo] TEo|AtHForest of
policies)= H|#o] OECD DAC Peer ReviewollA F123] A7|Eglon, o] BAELS &)
Aat7] 9lste] a9 ko] 198, Sidak 15 Ak FARAQ A%

242 e sl sk gk

Aok 2%

<OE 37> MM W Mt AP

Key institutions involved in decision making

proposes policies & strategies ]

> <

. proposes policies
. E l & strategies
<.. ——

: Policy & Financing

decides on |
and finalizes influences

Parliament [ o Civil :
lobbies Society

ZX{: Donor Tracker Country profile of Sweden, SEEK Development, 2013
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2) 299 U= Y BA

o™= L

O

2 dx A FA419] 7]EES 20039 WM (T #elr Ao 224 A

WS 93t A (Shared Responsibility: Sweden's Policy for Global Development)”
olm, Ao} AR FAE PGDol 7|23l o]Foj%lt}y, PGD+= 937} A&t
Qto 2 A, oli= PGDoll thall HAFRA o7 domn, W2 FAgoe] qlong 7+ B

€ g Rt AEA oS AHtsior dtke A it sd)

g A PAole FHsL Ad7bsst 2R WA 98] 7lelsiol dhs s

A7 EA glem, 3704 AR A WEselel o 2. € H 715Hsk
7

3. A HE5 ojAdo gahet ol HHEAIR] 57HR] FR Jo(WFEFe], HET) ¢od,

AA A, 24 B 9 AR, AE7RsRE T, Bkl ke EdiE A &
e BASkL e,
! 3 Policy prioritiesas 5 ity andlh o
ko 1. Demecracy and human ri poEInOcaLY SRty e Lkl
*Economic Development
. z‘fgjn'::mem and e *Knowledge, health and sccial
act] 3 development
3. Gender Equality and wom %
a role in development Peminabladewlopment
*Peace and Security
Result-focused strategies: aid in many different sectors can contribute to a single target
* Aid policy framework (a single document policy) has been developing and will be approved socon.
EX: KRR
TRt o] VIR B SolE S 4 EASo] EAF] uet AU Aom
71= d ogee Aom, A9de dA 2e 299 A dYE okeE & Qe
Aid Platform(ZPg)olehs & A ZAE #1 Foll e o] 4= 201249 Fof

88) 314t (2012) BH=o| NS PIgt WHARIA(PCD) HID Lot
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W7 Aol UARE, 2013 @ o2 U3E Aol mRAA Hlew, 201349 7 dA 9

= Folc},5990)

of»
rO
o
N
a
E
?9

3) %4 A% $9 1%

29dle AA| ODA & ¢F 30%% Z|Wl=(Least Developed Countries, LDCs)oll A
ki glow, fiREe ARsletold ofxzelzh Aol fiAjsf irk 2011 Al kA
A29] 33.9%= Abstetold ofZe|7zto] XY= glom, o] 5 whxfuore} mEhH| o 7}
12 Fofo] ¢l =Qich AWl 7 ARsletold ofxze|zte] HFE] Sl ol

T
o
3 B BAAE A9 QlEa e AR G 4 ek 9

b A=

Tanzania 116.4
Mczc]mhi(i_ur: 107.5
Alfghanistan 105.1
Congo

Dem. Rep

Woest Bank &
Gaza Strip

Sudan _ : : 71.0
Kenya
Uganda
Ethiopia

134 ! = R
BE][]ZI'[IC!(ZS!] 4.4 . '\.“- eci: OECD CR3
= . CGross disbursemen

£X{: SEEK, 2013

=

89) MFA (2013) OECD DAC Peer Review of Sweden 2013 Memorandum
90) Sl ZAIIA 2=TE
91) B4E 2l (2012)

=
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WA AL 100077 i Sl AxE AgstaAe AL 27h Agel et
Aere] BAR W ulghe Wolgleh 92 whehd, 2011W 71E0R 67749 WS A9

do] AY Bk 9 7 AA 7)zo] ol 337)Rom Feln Ale Asirh

W A9 Bl uel FAIE ) P71H LR Y 9 B 9 2
7k 3) B0 W el U Ak 4) uEFe % AW A9 A Wk

91 Gk 6) WAE A5 b SO WRE eglon], 2w sjgets

<1zl 3-10> 29dl Ha= 25

EEEE e FEE ST YT

Specific guidelines on country categories

Category 1: Category 2: Category 3: Category 4: Category 5: Category 6: Guidelines
Guidelines Guidelines Guidelines Guidelines Guidelines Guidelines for regional
for coopera- for strategies for reform for alterna- for selective for phaseout cooperation
tion strate- in conflict cooperation tive forms of cooperation strategies

glesin and post- in Eastern democracy

countries conflict Europe and human

with long- countries rights

term deve- support

lopment co-

operation

12122

7| LB 7 Burkina Faso, Ethiopia, Kenys, Mali, Mozambigue, Rwands, Tanzania,
(1274=) Uganda, Zambia, Bangladesh, Cambodia, Balivia
Burundi, Democratic Republic of the Congo, Liberia, Sierra Leone,

2923 5 29 37

Somalia, Sudan, Afghanistan, Timor-Leste, Irag, West Bank-Gaza |,

(1274=)
Colombia, Guatemala
S8 Albania, Bosnia and Herzegovina, Georgia, Kosovo, Former Yugoslaw
274 Republic of Macedaonia, Moldova, Serbia, Turkey, Ukraine
LR o
Botswana, Mamibia, South Africa, India, Indonesia, China, Viet Nam
(774=5)

{Source: Swedish guidelines for cooperation strategies, MFA, 2010)

ZA]: Focused bilateral development cooperation, 2007, MFA Zt116}0 XX} &f4

92) OECD (2009) DAC Peer Review of Sweden 2009
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FYLe HASIE 712e 1) BlE; 9) Uz FiH; 3) TRz W AuUA; 4) A

o] wja-e-fjoln, AXE HiEshs Hl olMe T golvh =7hE ARkl o

= 3-6> B M 7|Z9 BY o4

= ME7IE
2Aolet GNI
OlSYAAZE H|2
HIV / ADS ZteiE

|:||_2_ 7|E" t'._l-z— 9!'9_’- _7F_|7_'|
oIzt JHE K|
A5 BUiX|(X[H A=)
Z55n ue ol H|g
GDP MZAIE(X|t 10 WZF R MAE)
HiZof| NS WHE ITPHLMES
TN EF LY ZEHE SHIE BEo| sk
Ol A9lcinte| yHgt 2H 7}

2atd RoAsd A0l HZE (WA 29| CPIA)
B2 FHM7|TFo =2)
o= o=
(Mool Zo) O|gsZo| RZX|g &
OIFEFO|E EAIA|F|= JH2H(Economist Intelligence Unit)

olFEFo| gl OlHE ==5t= JEHEN|CIEH 7| 72te] &= _7_'5_/':01_?_)
HeHEAA ATl AbE|9} HElEl HMEIS RS & Q= AR
27 L) ol Ats gl o|x=Zo| o|& 2l Mo EH._I' 20| o
Agldlol ME2AM (AYEel Hlw 2ol chst =2
=7t 2F ZI[Hel 3 Y Y= J0f S Aol 5 Hs
afEle] | 27h U Zobsel Jixl Y SN Hopoll tfst ok
Hl <2 X|od =mio| &aio| FEN(E} 2ylz=o| T2E D))

El 30{=2| Z7}X| A &

&0l WalE |Xl6t7| st MRl s,
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o)

w0
ARe] Zh Al A gole AA 1del g WY Y 4= Qleh Sida®b ZF =7F
Ee A9 dialdate] mEwE whd B A de] ¥ WA =7hRaA(Country
Report) @Alog o]Fo]z|z|ut FA1H] Axp= oft},

= o
1 2 e
"Esidaly Sida: E7IH 2
EIH 2 Ed He
EAl
3 4 5 6 7 8
olm: x4 B EE Q@MY SdaFUNNE PL BT mHL
RS SEROT  NMZRE  SHMoN  dEsde oz se
EX 2=/5% L e
EE T ==

£*: MFA, 2010, Swedish Guidelines for cooperation strategies

s, Agle @9 dere] Yag 20129 MR AwelAl Ho, 2012 o]de]
Are b A Fask B2 90 9429 sl 3749 MHE FHOR sto] TA
o, Hf 209jo]x HER AAECh w3k 2010Wel 2 M2k 47 sloj=e)
Q1 mhgiste], 8 M2k 49| WA HaA sk

aed 7129 = A AAZE At $4le dxE skl 9ol dtks A
o] AZIHozN 2012d0= = A £ sloj=Eele AESH HUa, o=
Statskontoret (the Swedish Agency for Public Management) ®ilAjofi TA]=o]
ek o] Hide S el glof My FAe] vt Adshlef musial 4ol

et 28 ui2lal ok o Wil dissh] ffeiA Y= BEes 8 B 54



hse B} o2 Jhse ATE el S b 2 A% 22 St sol=el
uelo] Baseka Agsha ko9

webd, 20139 @A 479 FrHElekt, Aol gol, FulohE thao A
W o SRS SEstglon, 2013del: ofF ERR % 197)9) W AZo] nlwg
ogolct. ool el Hm3t A Zol, MR FA L AR T2 AESol
shupe] Tl ABE ool Wyl glste] 7o 4 girhe AAIE AT ek et
A, A2ko] 7hg 3 Bhol Agld A% B DAL S STt 7L,

E, A /NE 5-TAE Soldom A9 3] dEye FAslee B
A4 wi glon], Ay 4solNE ¥X PLOEH HFS ERHOR BN
Gk, E3, 20124 9ol FAM AR HukE RSt Awst AaEgon,
M FAN A2 A T Aok 2o 22 0 Aolehn deld gk

ol
—

2

<2l 3-12> AgEl I Het % 6@

71E 2" M7= (2010 7| F) A2 MY 7= (2013)
_ . ACHME R )= A 0| =2 7] 24 CFQEDH
- 4E SN0 Z2 I 2w He L 20) 37| ME g o it el o] S ek EfR
210|- Z|CH 20T M| E 0] 3LIO| H s Eﬂ7|HrD§;“‘
+ 24 Z10]: /T 20T 0| e
«FE 0|7k a5 « Mt 37k 57
s F2E O A|E LS 27 A DAL, A9 T K| R ME] HE A5 /{573
M2t 2N AIE UE: =71 &3 b 29 H A2 HE AY »F2E DM AR LY A9 T Q0| 7| T Alqt
The abj wedish
Help to create conditions that will enable poor people toimprove their lives Results Strategy for Sweden international aid in
o Tanzani2013 -2019
The objective of reform cooperation in Eastern Europe: e

Strengtl equitable and P
and closer relations with the EU and its values

()

1) More jobs and developing energy and agricultural
markets

m B
Overarching objective of cooperation ‘ 2) Improved training and enterprise
i | 3) Strengthening democratic accountability and
T T T T K . transparency, and increased knowledge human rights.
.g 3 & Country Context
Objective forsector A Objective for sector B Objective for sector © General % i 3. Activities
budget L = B i
support = = Areal) More jobs and developing energy and agricultural
T T T T s ¥ markets
- s 2 Area 2) Improved training and enterprise
. : s = s 7 e
2| Sector programme Contribu-  Contribu-  Contribution 1, 2, s 6 Area 3) Democratic accauntability and transparency, and
§| support tion 1 tion 2 3,4 3 i dki led i iah
3| Objectwve: Objective:  Objective:  Objective: Obijective: increased knowledge of Human Rights
Z| 1mpact Impact Impact Impact Impact 4. Follow-up
£| Outcome Outcome Outcome Outcome QOutcome
O output Output Output Output Output
Activities Activities Activities Activities Activities
{Source: Swedish guidelines for cooperaticn strategies, MFA, 2010} {Scurce: Tanzania New Results Stratesy, MFA, 2013)

EX: MAHEY

93) MFA (2013) OECD DAC Peer Review of Sweden Memorandum
94) MFA (2013) OECD DAC Peer Review of Sweden Memorandum
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A AdeRe] ARE JRRt AR &2 Sida #F 4l FA0A ERRith

waAe] W A AR] $E9 AF W AT (e g 2 e 37 Al
A F0498 7
B3bg R APU o PA MEIAGEA, o] FAE PR oFA =Y
LAE BYRLS EA, Yo B U PY T TG F ShiE A e

ittt Qe oAl dAAZI=Hell 29 QU
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95) MFA (2013) OECD DAC Peer Review of Sweden Memorandum
96) MFA (2013) OECD DAC Peer Review of Sweden Memorandum
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Lb A=A A

D A 3 AAS £4
Sidat= AFI/Z2 T3 (project/programme)}t &8 (Contribution)?] 2u|E& JLE35}o]
ARESHIL Qi) 7| THO=A9] Sida®] oehE A, Ao A3 9 AR A e
(Contribution management)ol] o™, AA| AbJ/Z2IHO] AQAp W JAPAH A=
dY eV tgskal ok A0 A tigke} AEE ol A=Y Eol AT
Ao ke AL QAR ARRY/ZRIOE FEe fEUZE dAse 8 S EY

=20 =2
A BAolAe] Aabilolet Zhiict,

Sida7} f¥ste A d= o] F8 FYTEU= Ul NGO, 8= A+ 9 &
Al AE71H, ALY 7] 5ol ew, Framework AgreementZh= A=S THE
o] NGOt Adg ¢} A7 HEUA Aleks Aldste] Ale dRE olFA7]7|®=
Sk ofell oAt #ol Sidart 2012 3T W|E} 25,39 & FolA TR A
Y 30%& ALlRt gHE FF FE 21%, W NGO 14%, =A] NGO 10%, @X] NGO
4%l ALt o™, NGO A Blg2 A9 1/40f o] 2t
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<8l 3-13> Sida AFY AlSH FA| H|S

Sida At Al =H| H| S

X| ©INGO 4% . .%LHNGO 14%

. @ . .

2HINGO 10% . 7|Ef 10%

al
=

o

==
T

1%

(&)

Z£X{: Open aid £ 0|X|

sk glon], Akl A Hrke R lwe] Sigskn MRy BrhNS Sida WelA

chdstar Qict ol aFoAel o] 20054 Sidal] ¥z ] AA

ot

1> 1) 27] FH|
(Initial preparation); 2) 418} Z&H|(In—depth preparation); 3) At A|2F(Agreement);
4) Ae# AlE ] (Retrospective follow—up) 5 4THAZ o]Fo)x QAT A=
497 A= A" ARRto|l7]o] AAlRE 3TAR o]FoA QISltal & 4= QUth

Tei, 20129 39 AEA AEE 9 we] ALSYS Awne 1) AL ol A3
2) AAF R ACE AZ: 3) Aot BUE: 4) AY FR 5 ADAR o|FolA glon of

< 3P ¥ RYER TS Wl duke e &+ Ak



<2l 3-14> Sida &= 22| A|AHS| MZF H|W

Sida ALY 2| A| A& (contribution management system) (2005 7| =)

__— Activities by the
cooperation partner
Activities beyond contribution

M Retrospective follow-up
_— + Impact
+ Sustainability
+ Longterm effectiveness
and cost efficiency

e M Agreement

— + Feasibility and other
assessment criteria as
required during:

= start up

- continuous implementation
= completion

Request

Activity by the
cooperaton partner
——

M Indepth preparations
+ Relavance
+ Effectiveness and cost efficiency
s & + Feasibility
Initial preparations + Sustainabilty
+ Relevance + Coordination and consultations

+ Effectiveness and cost efficiency + Risk and risk management

Sida Al 2| A| A& (contribution management system) (201244 7| =

Ay,
& lan
-6“' Gy A,
¥ dgf.’{ 2

Stage 1: Stage 2: P ‘:’:ags 3: | Stage 4:
Plan bbbt Sl Contribution

Appraisal Monitoring Completion

& A{: Sida at work, 2005 / Sida contribution management system, 2012 &= X X}&HM

2) A AIF A

7 TeHA Al A} ot A
AR AKe: F% Sida, B TEY W T2 Fodrlwk Aolollq A7IZke] BA st

£ 5ol AlREE A9 wWrh oiERY] A, Aakell oA A 52 Ay da)
S AN Hz=d, B34 dAA ofn] 225 3R Program officer) 7} Sida®t
thaktoll A T Sida ARl AMY A ARRS 7153817] ARkt ol Sidaf)
A 9 2P A 252 S8k, A AR 552 Sida A2® Well 7heet mE

Al el ARG AIRE AREE 418 A17]aAL sl FA o Sl
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<OZ 3-15> 10HA|: AlY AAL ol Z23H

HeEknto| Zstg ol AR Q15 (Strategy relevance and administrative requirements)

H=l o2 AAFG ZH *of Ztd (Appraisal plan and drafting a decision)

2| &=] = ZHE (Committee quallty review)
AL S 3‘.]?; Z 7 (Decision on appraisal)

Plan Appraisal

Stage 1: ' F'rugramman:iea
or pn:pu.-al
PARTNER

Decision on
Appraisal

l:lnEc:Toa
i

Review
COMMITTEE
CONTROL FUNCTION

v /
' Create new Se:r;;tﬁfrﬂill‘:::lf Appraisal Plan & Approval/
T, contribution requirements drafting a Decision StartAppraisal

Z£X{: Sida at work: Manual for Sida’s Contribution Management Process, Sida, 2012

A WA SAZ A= 52k 1) 29 A 5ke) Ao AE 9 Sidao] 37
fF20] FPRHAE Hrist, Thef s AR Aloto] Adsirtar sE™ AAF A2
S sk "Hoh A AR F4 50%+= Local contribution committeeo]] 2Jafj4]
2 HES WA "o A wAg dA 2 ARRS sid AR AARE sk ffRt

F A

917 e AR ARkS AW AAXE Ak Aol

ofgfe] 1o Aol ol 1AM HAfshs 299l HeF she] A o= = A
eF sho] Adut et Fhshs XS dEsks o, o= ZrId "Rt HAIRE
o m2a9 wul g e AR F Aol it A RS AdeiA e 4
A AE 2 AA ARgle] gt E45 2Hd% & Director (Head of Unit/Development

Cooperation)l ] £91& A3, s AIS] A} ol A5k A Director}
g,



<O 3-16> A= 22| AHA HolM HA 3 Mefoto] MAEY ZHE

1. Democracy and |
2. Environment an

change
3. Gender Equali

Stage 1: . Stage 2: Perf g Stage 4:
Plan - Appraise ; Lo ’ Contribution
Appraisal and Agree onitonig Completion

B/
s

L
LY (s}
,L“\'b\ <ev

Contribution managementsystem

EX: A=A

) 2ebAl AR AAE | AloF Al
2A9] HAL ARRIE Ak, 29dle] A o e AAsH= ] Qi o] T
A AR AE, Aa ZHdea, aubg, 24 9= AL7ReAd 2 euidE Bt
stA Eal, YA (alignment)@} £3Hharmonisation) o175 IL&stA Hr), E3 o] ¢
Aol B4 F it 98 A TAZE 919 AAE 71 84 33t =of ok Aolth

2eHA|S] IRIgE dEAL Rl ofY] e ER w7 I T SV VIE 8

42 FueA e, of F 3R4(91Y B4, mub 9 919 24 A% L 94F: A%
M54, 24l 2 ga)el 98T Bl 40} Sol5o] 9ee % 4 vk
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<O 3-17> 2EHAI At A R X[R ofF ZEF

Appraise and Agree

Sign
Agreement

Stage 2: * Decided Decision on Sign
on appraisal Contribution Agreement

DIRECTOR

ki =z

COMMITTEE

Quality
Review

CONTROL FUNCTION
1
* Prearea STy
Conclusion & Finalise
Assesament the Swedish Agreement
PROGRAMME OFFICER ot Uil Contribution

g2l 71E.

b

=ms . = x| &7h54,

HZA 2N Loy

Z£X{: Sida at work: Manual for Sida’s Contribution Management Process, Sida, 2012

SEECRERE
A4 Alst Brke AL g ARl A9ldl gRel SA%s) W AA Al Rt
SheAE Qobrt d] gick TGl AT RS oA Mel ZEaw gude A
A 7 WACIA S Aol 1) W ZIM W HlEES S1R A0 2) A9 A
Az FAI QHSEA; 3) FAME SRS (3 BE, A//1Es WEFe) A7)

of ZEA: 4) nhAjstoR uhsA BEAAE Bk

rEi



2. Environment a
change
3. Gender Equali

(\'ﬂ.
o
Q‘b

Stage 3:
Performance
Monitoring

Stage 4:
Contribution
oc,\-e- Completion
2
Q\'C\

Plan
Appraisal and Agree

<
“og

=
_,é-(\‘i o"L
PR (?-

Contribution management system

EX: MAEY

@) 43 24, 53 9 A
2RIA| F7te e AT A elae] TR Al AuzYdelas Ve, e, 2
UEY % J7HE St 24Es itk ole ARle] 2IRA CdSEe 4HE 8o
sk, o] iy} ofgA BAEE AE A 9 7E7HFEE Sste] At

ol TN WA e PEFOZA ulgo] HAs| ANHULA g e &
TEE AL U 4 9 A 1 A P BAwch me sheue] g zeag

et

b age] QuA sh AEpt eRd & RS eldoln AusA Z1FHe] g
A, EET SRS AUBAT W 5 YES 718 s1Ho] AWk WA Hel 3)
AE Al
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TEY Q] Atz aaie AAE A&, didEd 9 7l Aws g8 P 48
skal FQ3%F %243 Results Summary2fal sh= Aol 2HJ3itt o=, HEY AJxly)
HHTol et Sidao] foREA=A Sidazt thE TEHSE A Al HEYEPSHL A
I 2o dfgt ArE Acke Ae Robe 98 s "ok 24" e 4
TUEY w4 Results Summary©] Holz|A| Hch wpzjufo 2 Alejo] Hz gy

o7} ofi AwalA|o| chat wude B e

() 28 % 2 9 B

[ei

o] 7} 7I&2 @Y HEY UF FA S FURIeEA FEAd AR AR
Aot 2o FalEo] J=AE ATEY] fgelnt. V| EHeRe AT wEE A% AF

(Capacity to Managet for Results)®} A% 2] % EA|(Financial Management
and Control)o]5E-E B7}sic},

gk Bl SR el QoA Bl TE, AE AuE W) A3 5 2 o
B ga 9E B L e SEe wA g, AT B L FA delds @Ak 3
=]

4 9 AR A 2 I B Y ) fEe JREaL FHE o SAE

(4) A%7FsA, euAl L 913
Aalsd WS BAL A ER 5L Sidad) Y F7 OJFE Alle] ojrg
HIE A%HOE Uk Ao #t SRlolch mbEe] oudle A&rksAe Sle
718 mAdolm, o] KR IR A WL HelsEusl Y AYe A&Hom

A7) sl ot ARFEe] Hidt 245 shlu o g = o

9l9) BHE AN olF, AU TAN wet B S FAYE U WU
4 AEE AR Hv, SEK 5008 g R o] Ae] FL Aol ofs) A4
Qo A9t BE F SsE BopA e, )0 o] SR g Al
A 91918 B2 WA Sls)E MUK EY AE 3§ AN o), Directord]



5908 Qo] Al A9 oiR7}t A4 Hul, WRY FP ZRIY Belt AGAE 13

fo] HEH oL FeuEL 9l Directort Aok A2 AasiA e,

l

ol

3) A AIF A

7)) 3 Aah w9 A e
397 TP AiTte mUEE W BAsl] $US Fa A=A A3t =Y
HEe 6718 3 19 Yol £8 e Ehel, BUEZL Sidad) Aol AT 2 )

W, B DY AT Fe 54, Au L FA sl

32
fr
i

r o)
)
il
1
ot
PN'
L
i
o
29,
-
2

4

o AR AR Holal gl titt ARE ARtk diY AHe AUk o

o} ARe 9 e,

p=)

sl WAl Sidad] e Al AL, AW L mUEHT Ble] ek sheu
Jare Brhska AUsks olch Yol AWet 2w TR Sidat golrlwow
A AR Heke] shEURAS] Ganhe HAm, Aol Sogut At el stEe] o
s el G,

Sida®] ZU¥EE g AZF AF ol A7F Tis HuaA W OAREIA ATF AL
9 Aol YEt mUEPoR o]fo4 glon, Zeagy

a8 HeAks oY S eQlsh, whep Fieh |AE AR 9ol ghefAvt
Head of Unit/Department Cooperation®] 7HYste] A A& FHsHA HH,

ﬂll

Controller®] A ¢S wh=c}
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<32l 319> e ATt DUER X Bl

A=l 5l 0| A Plan and budget
7Ié 2l IH—,—E'__:_H Narrative and financial report

El £ /¢t H#H Ol 2 Dialogue for monitoring and management for results
= 2l Conclusion on performance

‘rogramme
Implementatio

PARTNER

DIRECTOR

Stage 3: “H‘

COMMITTEE

CONTROL FUNCTION

f

U
PROGRAMME OFFICER Termination

Assessment criteria

Narrative
& Financial Report:
Budget/Result/Risk

Plan & Budget Audit Report

Sida

Suspicion of Corruption or other irregularities

Z£X{: Sida at work: Manual for Sida’s Contribution Management Process, Sida, 2012
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<2 3-20> 37HK| Al R0l WE ZX =5 27z

Sida X| 29| 37}x] & Quality Assurance 8 2 &7
Strategy Driven
Statementon narrative and financial report
Below 284TSEK 0
Statementon Audit (4] 0 (o}
£ 2B4TSEKS A
i MISEK 0 {supportive &
2 preparatory) Statement on Auditincl. QA 0 X X
0
>5 MSEK 0 [if exceptional Statementon Plan and budget (o] 0 X
reason)
Appraisal stage 0 ¥ X Statement lighton report 0 0 0
E Contribution 0 0 0 Concki 5 o e X
o L onclusion on performance
8
Follow-up 2 0 0 Decision onamendment of Agreement 4] 0 0
(w/cantroller)

£X: Sida SX|ZAl PT XI2E ECHE MR &HY

3) A B7F 9 g7 B

7D ag: el A Ex

uhxjuh ghAlol A e PelAis we ARle] ARE AEh 94 oy 9 oj A3}
7} Sidaoh Wel whEve] 42 Yeks whSe] W] s EAstsok with, Alglow
Re| Qe AT gl mevele] Wo) HAE E5k 718 wolof shul, HrhwiE
F0 AAEE WRARe B4 Holof sul, A B A olRE A4Sk =
Azdon FR HuAZL Gei, FRE A7 ackii 9F 24 52 EshEolop
ik,

a

SidaollAl AFde] H7l= Decentralised Evaluation®]gfal E2jn, o]= Ay}l g &
50l AoflA BE 23 AE|xrt Q= Sida Unit/Departmentl tiAREo|A A
Algtet, o] -, Sida W HYET F7IRA(UTV)= 2-HCZ A H7EE AAsH]

orowl, AT W WuEe] e HeFa BN G

1
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<OEB! 3-21> ATHA|: AlY B2

Contribution Completion

i

PARTNER

DIRECTOR

L

COMMITTEE
Stage 4: “

CONTROL FUNCTION

T = yme Officer
comp 19 the contribution

PROGRAMME OFFICER

Z£X{: Sida at work: Manual for Sida’s Contribution Management Process, Sida, 2012

HE 1dell 80~1007H9) AF] H7P7} o]Fejx|=dl, Bt H-8-> SEK 600,000 =]
th 201299 A= F 126709 BWI7E7E olFo] How, XA @b W82 6313wt
SEKIth. AH] #7H= OECD/DAC HZle] w2 Sidao] BH7F wifrd, AZ22E 9]
Aste] AZE 90

)
N
i

S
&

]
skal ok EWrlel WHSAE Indevelop ABER= 7|4 37 & b
 495E Sida®l A H7F EE Sida 25 W AFG BA Z2 diAk
LagHE ZF 9F dol Mgsin glon, 201249 4€~20139 49714

[ o)
o

Sida®x= AFY Bl 9loiA Framework AgreementS We A4

o
tlo

r

27
W 3
% 4679)
AF H7HE 135kt Indevelop ABE E3F Framework Agreement 3dlollA] 7}
ARe ABIAE Alsskal qled, AR B7F 2 H7F AR AR Aike 1de] 13]
Sida HUEE F7HEAR A7 BAuAE S HalEo

97) MFA (2013) DAC Peer Review of Sweden Memorandum 2013



o}
<E 3-7> Sidao| M2 £2| gl falix|Ae 52
F2 ME EHA 25 HE 20|
|:|_|'7:” T = T o SR
1. i? Mop =l
X o =} ~
~a =4 2us 2us o|3]
;;’l MerrE
oq
1)/\')\){}':' Quality Review Director (Head of
2 o= Committee Unit/Department)
ﬁj% 2) Al ZE20¥ 22Xt
SS = Control Function .
CkA| AA A . ) Director (Head of
= Quality Review .
X8l oig Commi Unit/Department)
X ommittee
=
Program Officer: Director: &2t
3. Al At S sy | BUEIE Ant
A A5 HHIEH JAELEE ™ | ) Aok sz ol
':E*;Tl ':E*;Tl (Not Sida) Control Function: =2 oA} HEJ
— — . . oI — = o
Quality Revie x= ol
1) At = 5
4 AbS zz | ZROH RN A SR
“@ot o
5 Aol EA{ ql o _
=5 2) "7t J.:. =M Unit of Monitoring and Evaluation (UTV)
A - SHAX[CHALRE ZIME
= al 1= | = = oi7} T HIS
I I = = S DN I -
EX: XMXHEH(2013)
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Mg A AFD

B magr FAEAR 27] FeS Aviny, mal AT 27t v
#XE ODAY BHOZ It T3 BH/F USS & 5 Uk olo] B TP
ARIA] Sel) BEstel AR Leage g Uk dglon, ofF wvieke] 4
A A Foh ) AUNNS] A BY WAS R oot e mFA
Azl FATO) AL D FHA HuTt AR olout AFH AFE fAN7] I
Folgiehs Zalh Aukaloln] ofaigt WAl Y HelHAlE wigsle] E5 ofxelt
F71)H ol9] EHo] FEeA vehdek

mefae 20008 S0l AEA FAEEE] Qolx ZAKEe] AF 21l o
SaliA) sl B8] MDGsE UAle UNah =AAsiele] gele Zsjelr] gl
et FAow dxskdu AAwe] wgAe sk wesia, deht Al
FEY7Io RulA maal vjE degde] AR S Aud £4L AmslE g

o} olEdt Tk XA ol W= 20094, 2013W F 9] OECD DAC S&2AE

98) 24& 2l (2012) KR8 ODA I olZel 241 822 ODA A& S84 M1 2& o7- K ODA &



1)

e

B

2

r i

Zg0] 20124 ODA A Fbe oF 1279 =olw), dx FHof| glo} o= &
Aro1Ho] #Ago] Qict ZakAo] HA| ODA £ oF 22%7} &HMl=+(Least Developed
Countries, LDCs)oll A=, = AAEZ(Other Low—Income Countries)oll= 1%,

FolaS=7HLIMIC) ol 29% A€ttt whebd wliF =7k Alshl FRl=g HIZ
SF HlL =St & 52%S A5kl QrH00),

ek 2010 ZEks R ZEQlfa BAE B () AE7bsshal 3adE 4
A= A (2 WIEERY BEE A Q) FEE FEAY BE (1) At el B
S5 $Iek o e $x1S Fo IAR Ao} MDGs B4 H3EE shal Qlk
A 920 R 90I0EE/AE &2l 2712 "ot 2011dRE sk
Jols7l AR 2011d%= 1309 EollA 20129l 1279 B2 Hasiglen,

I

ODA/GNI tjH] 0.46%(2011d%), 0.45%(20129%)E AL,

<E 4-1> Z2tA ODA &t
Year 2007 2008 2009 2010 2011 2012
Total 10.62 10.85 12.89 13.74 13.00 12.78
% of GNI 0.38 0.39 0.47 05 0.46 0.45

ZX{: OECD www.oecd.org/dac/stats

99) OECD-DAC, www.oecd.org/dac/stats
100) OECD-DAC ; www.oecd.org/dac/stats
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<OZl 4-1> TZA ODA AtYe| &2

uelg QSN L LOZ WESUS) - YA0 I*N

1940 1910 L2l 1550 2000 2010

B TOTAL DAC France

ZX{: OECD DAC www.oecd.org/dac/stats

1960t Zoll= HAIRIA] =7t tigt A er Qs DAC 3|¥U=2o] B+t A
Ao ZHlE  SEFPOU, 19609d  FRERElE sk AIRSRe] 2000E =0l
ODA/GNI o8] 0.3% HAAZS 7|28k} 100 20008 UNAAEAEE(MDG) HHE
£ AVIE ZeA ODA JfEE 20009+ A&Hog F7kshr] Aldglon, 20029
UN 7WF-g=Az]eloA Aes ZEdo](Monterrey) el &3l ODA +HE GNI
tiH] 200790l 0.5%, 201299 0.7%71A] Stfdith= A4 S35 A7 o=t
TAA e ZTHA0 Yx RS FT7HI7I= AZIZE Hel 2000 ODA/GNI HfH]
0.3%01A 2010Woll= 0.5%% 7|23, o2& ofx ZER&HW GNI the] 2007d9)
0.5%, 2012\dell 0.7%7HA &t H3te ofF] mA|A] E3Yort, AAf7]ole E5-skal
3ol 77k Aubg Bk AFE3A] RS ODA A = H3xol| QlojAl= AA|
EU 3¥=7ke] 35 H3xo]7]% & ODA/GNI tiH] 0.7% 9/4& 2015W7HA 2 7]
ek,

101) 249E 2 (2012) & ODA I olupl AL} 5129 ODA JH S84 M1 YW 72— 222 ODA
D oo Y s
o™ = TTeE = =5



<8 4-2> ZT2¥A ODA Bi&t
FRANCE Gross Biloteral ODA, 2010-11 average, uniess otherwise shown
. Clockwise from top
Net ODA 2010 2011 2012p 2011712 BYIncome Group (USDm)
Current (USDm) 12915 12997 12106 -6.9% 2048 W LDCs
Constant (2011 USD m) 13741 12997 12898 os8% | 2%
in Euro {million) 89751 5348 5418 0.8% ®| Other Low-income
ODASGNI 0.50% 0.46% 0.456%
Bilateral share 50% 65% 66% B Lower Middle-income
P. Preliminary data.
® Upper Middle-income
Top Ten Recipients of Gross ODA
(UsSD million) 23s7 2723 Unallocated
1 Congo, Dem. Rep. 594
2 Morocco 510
3 Congo, Rep. s04 By Region (USD m) ® south of Sahara
4 China 366
5 Céte d'lvoire 358 1267 ® South & Central Asia
6 Mexico 357 385 3888 W Other Asia and Oceania
7 Mayotte 305
8 Tunisia 299 = Middle East and North
9 Vietnam 280 923 Africa
10 Turkey 212 m Latin America and
Memo: Share of gross bilateral ODA £l Earibbean
® Europe
Top S recipients 25% 1400
Top 10 recipients 40% 352 Unspecified
Top 20 recipients 57% 1198
By Sector
0% 10% 20% 30% 40% 50% 60% T0% B80%¢ 0% 100%¢
mE ion, Health & i = Other Social Infrastructure = Economic infrastructure
W Production B Multisector B Programme Assistance
= De bt Relief = Hum anitarian Aid Unspecified
Source: OECD - DAC ; www.oecd.org/dac/stats

£X{: OECD-DAC www.oecd.org/dac/stats

IS ODA 9 F7h= AT 8 AL STtollA vZEE=d 2011d A

L AYE 9.79 B2 F ALY 67%5 AAFCH102

OECD /jrg® midel] whawl, majsel Aol Az Fo42 839] 476w Hejz
Apste} olgre] obels F7lel MsHe A4t 3591 43 DRl Tl Aloln] my
Az oY or) F4 A9 Aslet o ofmelrl A, AFs) Agtolet walw ek
Afslet ol obtelsh She R Esoln FAP|Te Hgloln] TS Ay
9lo] =~ GFA(franc zone) Sl EFEo] 9lu, Tt i Boh- A - A

4 gt e detoly] wholck 109

of

(]

F

102) OECD www.oecd.org/dac/stats
103) OECD (2012) Development Co—operation Report
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G20 A $P7loE medso] ODA A o] Z74a AL Alsle} o ofmelz}
Ao tigk AY e ofsto] mch 2010WEe] A ODAS] 9 Y 5497 ofx
e7lel AEIglon, ol SRATHA%), AHE8%), TISHE0%) LI He(26%) 0t
22 obA gy ololA] FE - Rolxalsl xo] (159] 63 8 ), 7|EfH|l(129]
14 2u), opalol 8l @xjolo} Xej(100] 7 2ul). §H(3e] 87 9ul). ehel ofu|2j}

Ul sheEa2e] 94 2u) TEE W 9 Fobiok2e] TH 29) & 7|S gk 100

<E 4-2> mEtAol EofH X[ H[Z2

LRt EU CHXE 7|+ A

AL @xE HlE
mE= 25% 5% 3% 17%
=HA 2% 5% 35% 10%
X|&7Hss 0 1% 6% 5% 9%
= Algfote 8% 6% 4% 7%
SRS EPNE| 10% 18 10% 13%
Z|El =0t 40% 54 31% 1%

ZX{: Development Cooperation: A French Vision- Framework Document, AFD

9lo] 2 Bof Robd Aol A v R P A9 v vlws) & 5 Uk P
U2 U1g F 7V wol AU Sh Hoh w BoKesmel, A4rkstt M),

]
=
ol digt AA10%)7F FE AL Uk, o] Qlof ZRAe ARk ez wizk Fopel §

ol ARR]ZIREALE T2E]an ol |A] w4 A Zofel] W2 A shal Qlef109)

=

o,

o

20109 ZgFA0] kAl 7F FEoA vlatEAd AR 86%, 75 YR HE 4% A
A&}kl tl. OECD Development Co—operation Reporto]]l @2 2010 DAC 3¢
S7HEQ] HIFEESA] X Hat H]EE 84%, 754 YR HIEL 16 OB R2106) LekAo]

104) OECD (2012) Development Co—operation Report
105) AFD (2012) Annual Report 2012
106) OECD (2012) Development Co—operation Report



Hl 744 Y=o B8-S DAC 3Y=9] Hitx] £Fo2 FoEch (Hal 29%(100%),
F=1(100%), =L (98%))

20114 371 A=f £ME SlA ZRLe AR FHe| 71| 7E B2 o9t

2ol TYASIAH.

el Bagt 7]&2] Au|2o] 3] Fojek(ell: IRt A BA, V1A a3 1

11 O] F AjH|A) 107)

W FFA(public goods) R&: TEAL 7|ZHINEA| AGH ER|, HECRRA
o] B3 5 AFH F3AAEE 3EAR AFolstar AAEke] 7GR QIR T3 A &4
Zolal, o]F 93t FAAEIeke] 71ddt g 7|uke] FQ Ao A S HR

t} 108)

th A&7ksdt A Tdie ASTRsT AA ARl o 2 THRE Fofsia
A=), ole S, 18E2 S7PF R =24 W FEA ] Adieh 9= VA

107) MAEE (2011) Development Cooperation: A French Vision— Framework Document
108) MAEE (2011) Development Cooperation: A French Vision— Framework Document
109) MAEE (2011) Development Cooperation: A French Vision— Framework Document

10) MAEE (2011) Development Cooperation: A French Vision— Framework Document
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9lo] 47 ik E3o 22 AFDO] A3z} 570 A A B (Strategic Orientation
Plan 2012-2016, ©]a} POS 3)o] s=H=|o], 127}7] A= Hobs WAlsta 7 &
#E5 AT & J=F =8Z ekl Qlnh 2 A 9 A A0 disiA= FlollA

A HEES S,

mepso] e B 717 A 5080 B S olSlXRL Aol
o] TARFIH MES wHIsla Stk ofzlo] gtk maks YRolNE 2]
% A U 7]zl ojg uige] QIglont o]F F7bd AUelA wobEelx] Eahs T
of BAT B3 TANA Flol] e AAAS AFA ekgron] A AL A
Saict ole] 3709 BIA(Y] B, Ik BaA, S BIAE B Lol
1z Ao oigt Bl At olRoiAc

WA Fy] ®iA(Jeanneney Report, 1964)5 Fafl ZaA oA Hast 249
ale] FZol gt $42 ojxo] 1963-1964 %0l A7|=7] AALE & Hilkes =
o) dxo] Wl vt e HAaE AN AA, Azt B o4 ol
AUAA HAFEo A= oF Hn ohE N i=oll= ZIofsfof gt &4, o B2 d=
b Oz A ol duEoloR Bk AW, mga s|EREeIQe o wel T Auxel
sepse] o] FUSE Aol Bk WAL, olele] tiek AL Zolw o A
AFEQl HRe BRSO G THA, A% Z1ee RRel AdsAL BiEolo}
o (417, 200810, L} olel 2 WA HA W} weloE B =
A

o] o] wedEiA] ekor

<

ot

19719 2hxE 1A B4 (Gorse Report, 1971)= Zkd] Hi1Aj9] v|Ey} wpzlr}A]
2 3 of=Er) AR F7te] HEHEH YXE vjEshH olHeh Foj= Iz ZEAAS

PIHE 4 gk e APt A AR WakE ol Tl Eatect,

111) 848 (2008) ZZA| THRARE AAI FX"F=SF B 'IMNL D SHMAE,



19909 s X 1A](Hessel Report, 1990) &A] ore] = X iixje] HuAR T} S-AKSH

AR Ak ANBOLE ofZert olel thE NS F4HO| AxAY Yoz Ak

oA elsre

4-3> ZEA X

. obzelrt 249 AU Hlsha] Faksick

A Qutox 20029 7N WiAE H]REsto]

SHA = e

Aol JHE oty

2008 2009 2010 2011 2012 2013
Ol=F9o| XN French Institute
Mg gy | DOM XIS SR el
NGO expertise AFDe| & Campus France | AFD2| &7t
. T e COS . . . DGM X|
transfer to AFD intervention St | ., | M=t intervention 2 oj
= o - %EH =
HCCl(Involvement of | ZZtA X|2lE ::n:sr:z:;tlgzalertise
Civil Society) TX| | AIXt M= A& =P
=He

£ X{|:0ECD, DAC Peer Review 2013

Slo] oM 20084 olF Zaps Y= A ANl A hgel thal B % gc

FH3E HEOo 9009d FAYZRE Ytk DGM(Directorate General for Global

Affairs, Development and Partnerships) A=2] A&y} 2012-2013d ©@3§= DGM
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Administration (ADM)
Patrick DECROIX

Benefits Manager
Sophie LE MOUELLI
UnmnandErnpbyee Relations (RS0)

Francois PARMANTIER
Retirernent Manager (RET)
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<Box 4-4> XAX|LEE 7|2 AAAlY
MODEL CONVENTION FOR LOANS MADE TO STATES

1. This agreement must be drafted with the support of DXR / DG.

2. Waivers or amendments of covenants, or CSR procurement can be made with the
agreement of the departments concerned
(or, respectively: DFC, AES, Support Unit procurement in DAT).

3. The footnotes pages are to be operational to facilitate the drafting and must be
completely removed once the writing is complete.

4. In an agreement signed in English, you should use the English version of this
document available on the DFO (M056a).
5. For loans in currencies other than the Euro, see DFC.

CONVENTION AFD No. :
PROJECT TITLE:
CREDIT AGREEMENT dated between AFD, the Lender and the Borrower

Z£%{: AFD EH0|X| &X{ www.afd.fr
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APPENDIX 2B - £ (FRAME)
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AFD= 22 I § F4 HE 98 AFD fAo]Eo] 7te]l=2tel(Guidelines for
the Procurement of AFd—Financed Contracts in Foreign Countries) W 8<% <A
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<Box 4-6> AFD =% 7Jl0|E2lel Z&} - XIZ K& A<k
Guidelines for the Procurement of AFD-Financed Contracts in Foreign Countries

TABLE OF CONTENTS

o] (Definitions)

1. & AFD MEX|@ =T A 2o ME== 8t #& (Common provisions applicable
to all AFD-financed contracts)

11 7to|=2lele] XM& 22| (Scope of application of the Guidelines)

12 =g 22| 28 /4=l (General principles governing procurement)

1.3 A} 7|Z& (Eligibility criteria)

1.4 21 2 A}Z| (Corruption and Fraud)

15 AtE|etZd= =2l (Social and Environmental Responsibility)

1.6 AFDOl| 2|5t = (Controls made by AFD)

2. 35 =2 3o mE FsXtof| 2 £=04 A2 (Contracts awarded by
Beneficiaries subject to public procurement regulations)

21 =2x| 2! 2Lf 2/EF (International and National Bids)

22. 32 L Zd| A2k (Works, supply and equipment contracts)

2.3 ZIMEl MH|A A2k (Consultancy services contracts)

2.4 7|2ko| CI2 }& (Other types of contract)

3. 35 =2 3o =X L= FsXto]| 2oalf £=04 AH|2f (Contracts awarded by
Beneficiaries not subject to public procurement regulations)

31 ubx ma|2/2|3 (General framework)

32 WHF =2 =&lg 2= 38X} (Beneficiaries having their own internal procurement rules)

33 LHE 7 3 =g MY S #X| b= 3K (Beneficiaries having no internal
purchasing / procurement procedures)

3.4 EYslI A2 (Specific cases)

Appendix : Statement of Integrity
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<& 4-10> Strategic Framework for AFD operations in Polinesia

Overarching development goals AFD Specific Objectives AFD Activities
Developing public Providing decision makers
Promoting balanced actors’ capacity with respect with integrated information
economic growth to long term public policies supporting long term vision
Developing social and economic Supporting and financing the
Reducing social inequalities attractiveness of archipelagos development of local businesses
and fighting social exclusion in accordance with their natural ~
and cultural endowment Supporting communes
as they broaden the scope
Developing competitiveness of their jurisdiction b,
Promoting an economy and entrepreneurship ~
that preserves environmental Refocusing partnership
goods and services P i it with French Polynesia
Fomoning eqiiiy ! on sustainable development objec-|
and sustainability in access to housing o
and public services £
Taking an active parts -
Indicators have been selected for each goal (e.g. Unemployment rate, drinking water in efforts deployed
consumption) and objective (e.g. % senior staff in communes, firms write-off rate). fo improve housing J

Z£X: Increasing and demonstrating aid effectiveness, AFD, 2007

W) AFD] Al A A9- 2% WAlmodality) o] 24 % A9
AFDE: 9 928 AT W, ZF Addekeh 712 o] wlgol 7b AHastee

o U2E NS Gk 5 AR A A g Andeln Aol rom
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U2 F7kSol Almarket)o] HET 4 YES AUsHe 9T Wolok Gk Wi
Qe e gIElM Wast UxE AUsks A DR, AP AES Fr A

%= AFDO] F83%t qgoletal »al gl

T fx Q890 AL AFDE flolld ARt 1770 FWIsi(Least Developed

188) AFD 2E U&

221



222

Countries, LDCg)ollAl A=3sl A1, o] 17/ &7F= AFD7F X Hsk= FAF 94x9
% 80%% Al¥d=th AFD Wdo] W=, uieiE = AFDY 74 X o4l
2 k2 W (modality)oll Hlal] A olch2011d 4 9= AY 4%). webA FA4F o
Z A AR e AAgE HRI=me] B4R FoF 2 ARl gheiA A ¥ske WA
=ttt 4 f2 AY i AR 25 15 3 B 2oF 5 7124 g fofof
et odE 5o 2eus A9 B ST 717 el AE ddE Yeide A

o] the Zofell s HA] @i 7|24 2

4
)i
O
e
o
N
=
Mo
2

it
o
(e
BN
R
(e
o
&
O

AFDE Fex 2] §=7F o A Aol wis FEshA] ofem, 4 d=

FES] Aol A=) AYPYE FAAE = Aot W] o], Hul= AdE Al

shat g4 9% A9 FeiE Aseih del g 9 sheve] AN AR A
A9 AMgol WSTR Wik 4% AFDE ®elw W shEuve] 47)4 olole mes
2w 24 e A9 §8% Wale Agow B8 4 onkn wa vk 2w

AFDO] T4 dx Ao digt 2 ebdst AAAE AY HIH(not as fully
financing approach)o] ofel, FE=t & TEY UYo|xe] WstE $Jgt A Hl&

(marginal cost)o]gkal sfAslar Qlct,

AFDO] 4 Y=x190) FEjofl&= most—subsidizedo| 4] least—subsidized 7FA] A
2 F A FEE 2R 4 f42 ARPA 18 AR fAdexel digh A
A3 H-E, AFDO] A71& =2 A (profitability), A% Z7(market condition), A%
A 584 = 1Yt = d=x AYY Beole AR =249 WSk B7F e
(appraisal study), @==2] 4% ol el g2y, BHE A€ AFDIA 2714

Solo] girku Wekg A9, FAWNT U FAT Wl NWFE J1To] T2 A%

s

eRoRNE 48 WE 4 YES BE AU ek

189) AFD 2E UE

190) AFD 2E U&
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He S Alde] RS Wk slsll SRdel WAl oA A
(EKDU, Evaluation and Knowledge Development Unit
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W ERAED P AYY TAS AAGE B 2] AdHIIE
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o|F flote] HopH= FAAQl HI7HARE AAStL flom, H7P N FIFE
7V, 7871 ARddER Jr7E aea R EY] 4SSl mebErE s AAlskaL QL
t}, AFDO] Al A4S Al 2| #E(Aggregate Indicators)E ©]-&
SHA| Eo] glom, AFDO| A S WhE AR} FIYREUE o] F HIEA] 3~4719] Z3
£ &8s =of qlrf, 190

—

I

e

fu

)

ox

it

ofi [
ot

AFDE HE87 A7} P22 et ol & BAI™E 7HAa gleh AFD 43
o] g ole BAME AR RA. HESE AT wa Aol o= 7]
o] Aul Hr12 & ) ofst Aruke AEsla s)we] An dRite] Wedt HEo
AE 24 9 AR ZTLsHA] 9= Aotk EFE YR wo 2o X EE A5l v
e AL 7|1 g Guleks BEAE /A1 ok B4, B7F i 92 ARle) 22
4 FJrpE 2agt ARS FEA7IE & 28 EAE Qb Ut o]E djEsty] fgt
HAHA ke A7 4giHs LOLF ODA 4w 574 offte] Zta71A ok 9l
c} 192)

S-AFDS| AlHIE SAI2=2, 2 M, KOICA, 2011
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n SE-AFD2 AIIE SAZ, 2T, KOICA, 2011
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<% 4-11> AFDe| Mozt #=

7B EB
Céll i3
AFEQ| T2t
(POS 2)
ME g HY 27 W 1 7|
HirEH: ALY level ’L
=P D SizeEdE/ZE Y ([ AFRIXE 72F
74)(“}\4 EPS =
= x| :*:x-l

i
A X X' bianchmark
EEXE enchmarl

Z3): KOICA 2ZAlY M21T2lo| HHe U SE-AFDY AlZIS SHo=2, LA

W 7 AA H 9 24
Zno] Tz grtel diRk vis 9 AR g7F A¥ 7152 o=k gk OECDe|

H7H419] EVALNETO] 9J8hH, 20089 ZeAv} /pikglz BH7kS $Ja] ARgsh oake

FN

N

oEl

ot 7k MUY 0.06%4}. ol EU(0.12%), B0.09%). 123 DACHIE Bt
291 0.16%0] W% EH= Folo @A megak obx] ODA B7HIAC] Faiel tis
A AT QAL QA ghe Ao wetEnh AFD W7t oAb ARlel 71 B7E A
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194) KOICA AZEAIY Ant2ie|el e o SE-AFDSl AlE 422, 28, KOICA, 2011



<32l 4-12> AFDQ| 7} Zut 21 ANA

AFD &7} A Al

LA 019 [E7F Z3e| B0 H A
= HII M0 Zat T
AFD O| A} ,.ul)\ll|_j0“ 4t 9|5 =l o] el
=
Q= myte| 9P = AFD O|AtZ|O| M 2t3 AFREO]

Cier 21 gh3
= = AP ZDfol wmet xHA o
sl ook Bl 2O DT 0|7

e ]

Z£X{: OECD Evaluation in Development Agencies, OECD 2010

AFD+= B7Fe) 37FA] H&o uhet 7t Bl st AARE 153Jch 37| &
Ao zkzk M)A (Accountability), Learning(iE), Knowledge(Z|4]) o|t}. o] &4

Bk HAo] e U AAES TEsha ok AAE YL ofgel 1tk

ol
o)
N
1
o

AA, YA (Accountability): AFD= H7tol| Qlo] MYAS Zrxslarat ahm, uleba
Wb BAe AR 9 AY RASRRE e ok ke S84 AREE
a7 $lallA Hrbe oF BriE AARithe 92S R ok 99 B7HImpact
Evaluation)®] Z-¢- Wi B7t2 Ag=n, digtoluh At 7] Widoz 2735t
77} o]2ojAet, ala =P Al B $¥s|(Evaluation Committee)E 731, B7}
o] dud 9 S H7IRE Fof A¥E AFD ojAfs]o] HisHA "ok 7= AFDOA

225 23¢9 notation system A 3= HoA] QolE spxltha Hr} 195

EA, ¥ (Learning): AFD= AFY Iy 9 HUE|R/F7F Fiof] XA 29
(operational staff)o] ToislA EH=d|, AFDE o] IES 53] AXAFA AYEAA
2ol 7|85 Algsitiy Eoh =3 w3 FEol dstozi EXHIE “learning

activity & AA5H =l=d), vlE "Capitalization"o|g}z E2]9= xje] wiztolt)

ol xo] Akl ZglHZ A o] WA= Hr} AT ol X|q AFD A Yoz Al

195) AFD 28 U&
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AR A4 (Knowledge): B7F FA&= AFDS] At HA Aoz A B} o]Q] oy
A= o] Haskal ok, AFDY] B BAEe AZst I HrE Axsh, A 3
7 A H7Hquasi evaluation) 59 Aol S8 3

B7h R AR 220 B4E gle) el AndAE AR k1)
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AFD F7PA/EEAL & 1059] Q€OR LAEo] glom, AFD Ak 7] o
o slolsetel vkl @ 7)4e Agska
B4 9 ] HrhE welshe 4TS Stk BAAEEAL HAe] g miisle]

B7ba 891, WA QlE 29l0= A,
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N
N
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W], AFD A9 ZEa3o| o

B 4-18> 25 @} SM-SAARL 2Y

AFD 25 E7} FM X AbFA

HX| AFR2A Operational Staff CHAN ™I} | Wy 3o MEPE zig|
zz| Egold M= (H2 Z3h D EIL Y 2R 7IRHHET Bl
: 20124 7Rl Esold XY M3

£x{: AFD HE L

196) AFD 2E UE
197) AFD EHIOIXI www.afd.fr
198) AFD 2E UE
199) AFD 28 US
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JElm AFDE A% B7h AnE RS Sl 9f Wt 9dsie egs o
h200 R Bt sl PHOARARAY, AL 4(PE HH o), HEI 49
(AFD ol4}3] Qiw)o A=, Wd AFDY| Brlzzade dEskn B2t 21 o
s magich Wadlels H7h TOOL ¥ %7k 4 G wat 2ok ABSHL, olxfalel
Br1HoR Bl g WelAhe Wuska Qlrh risllsis 1de] % 4w
ojriolelsls AFDO| B2t ZRIRe

=k W7k el sl ARl v
T ARE Atk AFD B71919sle] B 7)7depol] W A}
glo] o] WapKloj Ak oA e AurEe Az ARy 4 g% ol Fagt )

M gBe ot g o= laow:wonm
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oix
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th AFD A B7F
AFDE= Z2AE 27 AJFo|A ZRH 1A (Completing Report)S ZHJgc), 121
Ao B Al EopdR A7Rt Abdell disl B7HE AAISHA €k B7F A= Bt
A7) oF FfR7E S7FEA] ¢h=th A AFD fAfelEe] 7+ AYGY] s xE
(performance note, °F 1~2%h)9k eJF FINghct 1ejar ofg] Fof7|ase] Fho] A

2 & F= FHrKJoint Evaluation) AlA|sjjoF 3ic},

KE 4-19> AFD AIIEI} 7| Z 2l

l. —_ ;D = -

T e rE s

o siietAter Sl Al A|=lofof &t
Systematization erle me » = 3
Y % 50-707H2] HIIE $3 (14)
25| AKX AR AT It ) }
[l ‘ . = A XO:‘O—_T'l;I- N A= 2700 ISZ,I.

= =5 N2 2o

2AF st o %|—r METH7 | 2o o} 28,
Externalization HIl =8

eI A20F #8 | AD HI X | X[ A ZE 9o gHR
Use of national experts | ZIE27IE &2sict | X|AS &36iC).

z2E35} Yot= =H 7|E0l Fetefiof Sict.
Standardization - DAC E7} 7|&2 EE}E

oEHY AFD= ALY olsZHAIRISof|l A ZotE
Partnership

£%{: AFD EH|0|X|, HE WS 7|Etsto] XAt Ay

200) AFD EHIOIXI www.afd.fr
201) AFD EHIOIXI www.afd.fr
202) AFD HE Ui
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AFD= A 71 Adske b o] g9 22 9 g 280 3 6714 7|+
2 7L Qe e grRe] 2 o] Yo meh ZUsYE ook ity AA| AA

of, SA, ZHeh AA, <Rl WA, deY= At 28 AL E22eh AR, ot

<E 4-20> AFHEVL Jto|=2tel 27t

ELrdgas = Methodological Notes / 104

Methodological Note n°® 1- Evaluation Policies and Practices in Development
Agencies (04)

Methodological Note n° 2- Fostering impact evaluations at the Agence
2009 Francaise de Developpement: a process of building in-house ownership and
capacities (0{)

Methodological Note n° 3- Are Evaluations Useful? A Review of the Literature
on “Knowledge and Decision-making” (01)

Methodological Note n° 4- The challenge of the “accountability” of development
agencies in their country and against their peers (201)

2009

2010

Z£%{: AFD EH|0|X| www.afd.fr
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AFDy= 20075 4o AA 37} 7}o]

71 9 AE7REolAl AFD 57 71 9 A Aleshalal mdsial Q.

<E 4-21> HolH AR EZ

=7t AN ET}
All standard evaluations 2|F HIt AMHE
Impact evaluations (Q&F &7}) CHEHoI 7|2 ME27HUHE 2F)
Some knowledge products AFD LHE ("7} BEAM Z9])

AFD EZ ALY H7}
(MR ALY, SS-ME X2AIY, X, 2L | AFD HIIEM- LHE HIt ZI™

TEHY =203, 38 A0| ol X[ AR, | <HIA 10l 5~107H &7 AAPD
Portfolio reviews, Meta evaluation, Portfolio mapping)

£X{: AFD ST0|X|, HE = =Y

228



2h) Aleld Adat BrHAE
AFDY] AR MEl e 2gH @7 2% A 3#(Aggregate Indicators)E ©|-8-5}0
AIke FAstes Hol 9lon, s 5 AFDS] AYS w2 ARie] Al FAl= b
TA] 3~4709] 3 ARE AMESfoF Bt EE X|3= F 107 Hobell dfsl] 58
dElo] Qlom, Aol 24 WS Aishy] gt Ztol=ekl ¥ we-S AlFstal gich
offf 19e] REA R TFAY] AVE NYS ALF FYHS o Fith Ee

EEAFIL A A BE AANS wlsh, Ade) BRAe wsh] 91 A
E=1)74

KE 4-22> ME{Y X|E 2|AE (Z-Y $HA)

ME| (Sector) | X|Z (Indicators)

Indicator 1. The number of people having sustainable access to an
improved drinking water source

Indicator 2. The number of people getting access to improved sanitation

Indicator 3. The number of people receiving a connection to drinking

water
Aot o Indicator 4. The number of people receiving sewerage connection
(Water and Indicator 5. The number of people with the quality of the drinking water
Sanitation) supply has improved
Indicator 6. The number of people whose quality of sanitation has
improved

Indicator 7. Generation capacity financed water
Indicator 8. Capacity of wastewater treatment funded
Indicator 9. Saving water

Indicator 10. The number of people using land routes rehabilitated or
created

Indicator 11. The number of passengers using public transport on
routes funded

Indicator 12. The number of people using poles or rehabilitated
transportation

Indicator 13. The volume of freight passing through land routes
rehabilitated or created

Indicator 14. The volume of freight passing through the poles financed
transport

Indicator 15. The length of overland rehabilitated or created?

=
(Transport)

203) OECD/DAC (2008) “Case Studies at Institutional Level” Sourcebook on Emerging Good Practice in
Managing for Development Results,. 3rded.
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IIEPN
(Energy)

Indicator 16.

Indicator 17.

Indicator 18.
Indicator 19.

The number of people connected to the electricity
distribution network, or gaining access to electrification
The number of people whose quality of electricity service
has improved significantly

Renewable energy power financed or recovered

Energy saved

MR S4
(Tele-
communication)

Indicator 20.

The number of people connected to a network of
telecommunications (telephone, internet, etc.)

=
(Education)

Indicator 21.

Indicator 22.

Indicator 23.

Indicator 24.

Indicator 25.

Indicator 26.

Indicator 27.

Indicator 28.

Indicator 29.
Indicator 30.

The number of girls completing Repeaters-year primary
school education in the country

The number of non-repeaters boys ended annually on
primary education in the country

The number of girls in the country of intervention at the
primary level

The number of boys enrolled in the countries of
intervention at the primary level

The number girls in the country of intervention in college
(secondary 1)

The number of school boys in the country-level
intervention school (secondary one)

The number of girls enrolled in vocational and technical
education in the country intervention

The number of boys enrolled in vocational and technical
education in the country intervention

The number of people receiving vocational training
Proportion of women among those involved in vocational
education

E2A
(Health)

Indicator 31.
Indicator 32.
Indicator 33.

Indicator 34.
Indicator 35.

The number of people served by the structures and
related health services

The number of people who annually use structures and
related healthservices

The number of children immunized

The number of births attended

The number of persons in care (HIV / AIDS, malaria,
tuberculosis)

(Banking,
microfinance
and sector
support)

Indicator 36.
Indicator 37.
Indicator 38.
Indicator 39.
Indicator 40.

Indicator 41.
Indicator 42.

Indicator 43.

Contribution to state income

Investments accompanied

Employment concerned

The number companies

The number companies supported the implementation of a
CSR

The number people involved in credit operations

The proportion of women among those involved in credit
operations

The volume of financing microfinance and financial services
to individuals




Indicator 44.

Population benefiting directly from project or agricultural
irrigation

X|of JH<t Indicator 45. Population benefiting from project support to sector
(Rural Indicator 46. Population covered by local development programs
Development) Indicator 47. Agricultural area created or whose operation is supported
by AFD project
Indicator 48. Irrigated area created or rehabilitated
Indicator 49. Population living in the project area into reasoned
7 9 xjel ' managemept . '
23| Indicator 50. Surface enjoying a rational management of natural
(Environment . resources .
Indicator 51. Total area of protected natural areas funded project
and Resource . . " ) .
Indicator 52. Population benefiting directly from project management of
Management) o
fisheries resources
Indicator 53. Reducing emissions of greenhouse gases (CO2)
Indicator 54. The number of slum dwellers whose habitat is improved or
secure
SA| JHat Indicator 55. The ngmber of people receiv.ing a seryice fgr the N
(Urban . collection and dlsposalnof solid waste in sanitary conditions
Development) Ind!cator 56. Surface markets rehabilitated or constructed.
Indicator 57. The number of traders settled in contracts financed
Indicator 58. Surface buildings constructed or rehabilitated according to

environmental standards

ZEX{: AFD. Guide d'utilisation des indicateurs agrégeables dans les états étrangers A L’AFD.
(AFD, 2007)
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4. AFD 22
= 4-23> AFDO| Hu 28 U SuF o 55
EHA| M B T8 HE &0l
DCPs « CHAREE: 3= MRl
(Partnership = « COS
Framework * (Z2FA CHA} authority) (Strategic
« AFD . .
Documents): AL Orientation
2 Al Mk * ;40- A.EB\ Conference)
(54 7)) B AL
1. =8 | POS3
M2F | (Strategic
<8 | Orientation Plan 3rd) |+ AFD (M2f £A{) - « AFD O|A}Z]
EtA | AFD 5744
MafA|
Contract objective
administration . T
cmEtA - AFD - S
H=AFD A2} ST-AD
(At
At et 2FM = N « AFD 25 « AFD LHE
R SEEYRIEEEE
=== -
(Operations Department |+ 25 LHE
- L XY M) 23, At
OIRMEITH =AL & = = : =, |* AFD
2. At AFO! ALAL « O[AEIEY ZAL BE=l| MEE, 2™ X2l el
gy == o (ALY N 1| EEE, HA ST
CHA| &) AFD (RHE X&) zeE
o At AAL
- At MEE 2O « AFD O|A}3|
Atdel xHH XA S ol HE « AFD 25 L A7) =het
71e, 28 3 geF| . X3 gof ZEA 29 FAM 45 BA
HE-HEHI/OELH 491
- HYEI/OMELY:
Al A’.O-I AI%I xi.” (9|_{A‘|%I
3'A _I"=' AFDZ} AE AlY o1 3] AE-|K-I B -
AlSH Asisix| oie AA MA) - -
¥ o = _
oA | T « AFD BIX|AFRA:
2LEHE
< Al EHIt 2] At
4, AI‘%‘ > . =yl
g g |2 SE : AFD S+ "AFD 27 « AFD O] A}S]
= | At gt o A T} "ot 2AM
i Q=X 27/7| 2k
EX: XX}HEHS(2013).
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vhe A Baieh A AA A 91719 ofute AR el Fui 20004 olF
Ak FA1E Hol: glr 20124 AR U FEE o 1050 B2, ArhH U= Fm

= DAC 3= & oAl AR Yoz B8t GNI the] H]&-L 0.17%= DAC 3|9+
Z ol BiRIR Yo s Btk 2000dde] 9 o] AAEE Hojd dR
Az 2005-20069 Az = FTHel =& Holok 2000t F9F AlA] A 91712t
ey ThA] RS 23200 YRS 1970W e A&F o2 ASEAN =70 ¥
25 Assl gkor, 1998dolle HAl Y% 60%=E A vl HAFAN A

3] ofAlo} YL ARl =7 FY Yoz ot} 206)

2 ATl FHACR oAl e 8 T A AR dAE 1T ),
Axo] ARl gy A HFE= ofe} OECD DACE HISESH Mkl IAAkele] HaF|
ol i Ak Aolsiths Ae & ¢ Stk Jidex RES S 47 7199
& FAou HANTE Holur] sl BAE W BAITH B 5o H=RE s,

YR AEAQ FAKE|S] =etat vl A ARf-EA] FRcE 207

©

o

204) OIEHZ= 2 (2012) &&= ODA MIH JHH sst A

205) OECD www.oecd.org/dac/stats

206) HAS| (2010). A& X FeHLlor DS 2[5 2Y H| WAL, SH=RIHESC
207) &S| (2010) 1.
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olefgt =AAEle] ol gk ZEslaA A Lz olFUEe ODA W

THE S e THeR T AA )AL et ODA Aee Hsf =Hsial Qi

JEln G4 AYS BE ggeis NEW JICAS £88 59 9z A7 Ao ¢
% EIS NS BHEE SEste, FIA0E MDGs W WE 4AE 9Ie
2 R s ek A w9 FES wEwA A el A P 1

QHo] Yzt 9012d 7]% Net ODA 10,494 wiul Eolgjow 2011 v 3.1%
H]&-S H9rt 20124¥o] ODA/GNI H]&L 0.17%=24 AWEQ] 0.18%H

t} 0.01% Eol59low, 201299 okA} Yz H|LL 66%=n HAI% 64% tiv] 2% 2F

=
<E 5-1> 2= ODA &t
Year 2007 2008 2009 2010 2011 2012
Total 7,697 9,601 9,467 11,021 10,831 10,484
% of GNI 0.17 0.19 0.18 0.20 0.18 0.17

ZAX{: OECD www.oecd.org/dac/stats

olgf o] IFIZZE Ky, UE ODA JFEE 1970QAtHE 1990dtiol o|27]|71A] FE
3 S7ket o, 90| o] RE &S] AR A& B 4= otk 19909 Syt
Eol T FAIE Holtt 20009t Ftell thAl S7kstodeth. ey AlAl Al $9719)
ofut2 2000t FHbo] ThA] Zadte], 2008W o]F BS=gt A2l ODA FH2E 4|

sha glet,



<8 5-1>

2= ODA AlRlol 2

8

8

Uollirg QSN 1OZ JWrEUe] - Q0 19N

M

B totarpac I Japan

[ 1990 2000 2010

£*{: OECD DAC www.oecd.org/dac/stats

<32l 5-2> = ODA &g 72

JAPAN Gross Biloteral ODA, 2010-11 average, uniess otherwise shown
Change| ,

Net ODA 2010 2011 2002p  2011/12 By Income Group (USD m) Clociwise from top

Current (USDm) 11021 10831 10
Constant (2011 USD m) 11882 10831 10
In Yen (billion) 967 863

494 -3.1% a0 ®iDCs

1 India 1664
2 Indonesia 1304
3 Vietnam 1234
4 China 927
5 Afghanistan 748
6 Congo, Dem. Rep. 648
7 Philippines 548
8 Turkey 483
9 Pakistan 410
10 Sri Lanka 388
Memo: Share of gross bilateral ODA
Top 5 recipients 38%
Top 10 recipients 53%
Top 20 recipients 65%

3420
601 -2.1%
838 -3.0% = Other Low-Income
ODA/GNI 0.20% O0.18% 0.17% il —
Bilateral share 67% 64% 66% 2% ower -Income
P. Preliminary data. 2948 T
Top Ten Recipients of Gross ODA
Unallocated
{USD million) 6955

By Region (USD m) B South of Sahara

® South & Central Asia

61‘595‘3 2403

® Other Asia and Oceania
s21 ® Middle East and North
58 Africa

® Latin America and

Caribbean
3813 HEurope
5050 Unspecified

By Sector

Source: OECD - DAC; www.oecd.org/dac/stats

50% 60% 70% B80% 90% 100%

0% 10% 20% 30% 40%
m Education, Health & Population ® Other Social Infrastructure ® Economic Infrastructure
B Production B Multisector B Programme Assistance
= Debt Relief = Humanitarian Aid " Unspecified

Z£X{: OECD www.oecd.org/dac/stats
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JICAE AE = ODAS oF 60%2] oA} YzE ddsla Qirl 20119 7]& JICAQ]
ODA o2} ¥z A NS oF USD 6,360 million o]t} JICAE: A|Y S2AF A%

ZIe 98 & 99tk glom, A dx HlEo] 0%, A 9= HlEo] 10%, V&
e vlgo] 20% HES AAFTE 2011W LE ODA UAF 7+ APL oF 79 B2 &

A Qi ODA] 109 BHRE ool A9 F7bt 778 olFn] (57 37b, 5
3l WFFHAME 9=, AmdAlol HEGe] SR RE ool S ek &
W SHFORE, QRS FAUT IAEOIA OF 44%, AWFOIA 21% O] ODAZ A
Fota glowl, AH Y A0 obxlofe|eF Ao HFH Aol:(F 56%) At

atah ol olels} #7i7k oF 15%9) ODAS #|Qusic) =e ODA A|Y & ZAA9)
mah pEo] A we AYS AT, 1 9 Jg AlE <lmet W W Hop) HE

k1

A

m

SR 9] mol WAIElo] Gl 100 9T RS B, ODA 109 TG R
HFo] ofde B 4 glrk 53] Qmst e HH FA) Furk 2 FrkERA
o BAFEE ol MY URE Bolkw U FSeldh ol FA APt A&Ho
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CAP (Country Assistance Policy)
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JICA Mid-term Strategy: Direction of Mid-term operation
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Aid Strategy by Region

JICA's Path for Development Activities
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JICA Country Analysis paper (JICA CAP)
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< A EA, CAP E40f 7|Hlsto] A%

222) Ml 3xt KOICA-JICA Heliglsl
223) JICA 2HE Us



7h =7F A AR, AF A=, JICA = 24 A
=71 A9 291 Country Assistance Policy (013} CAP)2 2JFAdolA] @&=to] 7
I AY 9l ol E arsto] AR 71|, Aa4d 9 ODAS FH4d MRS =017] 9
3 eYEE = Yx APolrt, YK OoR mE ODA F3=hE o= SHHC)
A€l Rolling Plan& CAPo] HEEo8 HEEW & A3 o)Ay u|F o] LA
T ZRAESS HoEth CAPo| A &2 =79 4% o AgE =34
TR ARREL JICA = B4 A9 JICA CAPS 1A JICAZF CAP #A19] wj7

.(

FAe Bxoz 2P E - Analytical Work(o]st AW) S AlEA BASE EA=A,
FY=9] M dS 24k S ST Jid 3 WS HolEth JICA CAP9

=
HiEFA 8- T AWSH uiZakAE A w9 B3 Sof Fol7t glek. 224

AR, CAPS] 8 g % F71E ohewt 2k

ODA TF7} ZpAsha €94 2 JICA BR7} 4E 3 F 974 Ane $elom
ST CAPS] 71t RO 5dolu, 2~3%9] £oF olof TRt 2L Fa
2 B gtk A, AR Axe] FRK, B4, 71E 9E 3, A, F7PE K

A9 2o YA, F8 Aotk

o

oFZfl BoxollM CAPS] #4014 4 Ui§ AE & 4 vt L& &aro] A, 3¢
oF Bl Avds el AETbsR AN, SAl EEE A A, ARl EAoRA

o mtele] 287 W /s FHS 9Iat AL shud Gt

224) JCA &g Us
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<Box 5-1> CAP2| of- S11
[CAPe| F2LH&E]- Mongolia, April, 2012
1. 2= 27 o| = M(Significance of Japan's Assistance to Mongolia)

2. 7|2/ (MEIA ol =) (Basic Assistance Policy) (Overall goal)
© X|& Jtsst AN e Ed "2 UAE 2{sh =3 X|2(Supporting the effort
toward poverty reduction through sustainable economic growth)

3. X| &M= 20} (Priority Areas of the Assistance) (mid-term goal)
3 A Eao| X|EZTHSEH JHE (Sustainable development of the
mining sector and enhancement of governance)
(2) =2=x Mzto| X|&l (Assisting Inclusive Growth)
() =Ao=AMe ZEHHIEt=el =83 A 7|5 &4 (Enhancement of the capacity
and function of Ulaanbaatar as urban center)

4. 1124 Atgk(Points to be considered)
t

(1) STt U2 FEIL U2 2010 S HIS J|He=E, F I7HH SS22 &
oI5t g2 0|F7| s, L= enterprises?| S AIF HZ0| 758 ME{of Cf
of ‘Matd mEUY $EE 28 x@e &

(2 1= ==Y 7|F HEE QIsh XAUMA FHao S5 FASIEE, 7|5 HF|
% 2 ol E siZshr| fF I F Sy AME HEE XYUE

Z£x: JCA ZH0|X| www.jica.go.jp

EA), ABALY o he @ F71: et 2ok
CAPol= d5Aglo] FEom Hrdch ok 1gyolAl trehtbi vk} 2ol Rolling
Planol= Q¥FAQl %8 A9 Aol BE, A4 AR FR ol $AR9 Hok 7

w2 9lo] ok 3l 9] EAESe] WA, E 7t $4%9] Hopiz

I3

]
fl

X

i

i)

A0

718 N olgert @ WAlET B Y] ZRAEE 1304 497k AE CliHA

o] Etelo] itk oF d0%e] ZRAEL |SEL (ZRIW W7l oh)) meAs
w9 efatato] BAElo] glck

d



<OEl 5-7> AASHEQ of

Japan's ODA: Relling Plan for the Royal Government of Cambodia
As of Aprl 2012
Basic Objective . )
) Steady and Sustainable Economic Growth and Balanced Development
(Overall goals)
Priority Areas 1 s . s
(Goals) Strengthening of the Basis for Economic Activities
[[Cument stuaton and chalenges] [(Cooperaton Pobcy for the development issue]
‘Sumounded by Thaland, Laos and Vitnam and situated at the center of Mekong Region. Cambodia is regarded 333 ranst pont
jamong multiple sconomic comidors including the Southem . e S In ordar 10 3ustain and 1o furthr pr and the whole Mekong Region,
jand 244 for As 2 result of these adantages, shown s following areas; systems centered on
Years. In the country, rdor Comidor dor phical the center of the Mekong Region. high
specifically and Vietnam border) are. of) actvibes and iopn and its impor in . i) he areas around the
mpact i these camdors is cons.dered high. o
Howewer, Tow ofthe electricity supply system, T intrastructure.
jthe ponts in and accordingly. the basis for ncluding for atracting foreign
Jhuman resources, policy and regulatory framework is a priority. assistances, be also taken
nadgton wih regarsing ty lack of supply, W d high y
exc. e cralienges
Schadule Assistance
Pr Amount
rogram Objective of Program Project Scheme e lev | ev | or | e | ey Nates.
2011 | 2012 | 2013 | 2014 | 2015 | 2018 Yen)
Rt ;:'u;- :sua::.:." Transport Plicy Advisor ExP —
comomic and gyl Gewlopmant _|TT313PortPelicy Aduso(successor) exp -
Jivough stable and e#icient distrbuton
2o (B e dumlopement and The Stengthening of Constucton ualiy Control e “0
[maintenance of the faciites n the
[Deveiopment Subject] Sihanoukvilie Port 3nd surroundng [Project for Study on the improvement of Existing Bridges 0s —
141 - [The Propect for the kmprovement of Nabonal Road No.1 (Phase 1- =
Japan also plans to assist the 3 i o — 83
Pply P R Ph:
eatinork and e s g ol ;':mwxgxmmmmwaw 034 No.1 (Phase 4) oS —
Development of ectrical enginesns’ capacty in erder to o
TOject for T IMprovement of Nabonal Re3d .5 Preparaiery -
Economic Infrastructure e . | o
foreign direct investment Constructon of Neak Losung Bridge GA 1104
[ The Feasibility Study on the Ring Road Project of Phnom Penh. 03 iy
rogran proving| Metropoitan Area
Transportation System|
and Electric Power ;::wb«vwvmmmqm Munc palty of Phoom =
oply
[Frojecton Caoa::y Enhancement of Envronmental and Social T8 20
[adwisor for Shanoukwille Autonomous Port EXP o—
[adwsor for Shanoukwile Autonomous Port (successor) EXP

£4: JICA =H|0|X| www.jica.go.jp

AEA] wet ohd Al AR vhdel s A9 Sisel B Jlw Yo B
S Agle wEsle, JjEe] AIRA AE V1R AANT 9% Ade axdes
Dol 1¥(49 %) A, 4T JICAS hRAeR Suly] 109 % ¢ 9 o 4
£ 9 Qo] TS ARk §0h2) CAPS B =W A9 AAR Wl ol %o
B ART|HET fARE PA0R AQuEAsRe ST, A5 Bestel
AT A W RS ASIE ZHeAE el ARTis SOl WelE Bel oE Ade
urEi

=

rr

o2 Sol, 20009 A tet x|eolite] 19} Holu] o Z A Abglo] 8T ol
ARECHA, 2R B AT AR 4RO R 25t ofo] o) Seisate] Fol, e 3
T YT 2E B Bl olpuel W AU WEE FAOE o|Foldrtu

Wislal olek Al W A= CAP 5o WA B oloA feate) wrppuAe),

225) JICA 2 Lig
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OJR7IA JICAZE ol SRl Aldate] s, Uapolwslele] B e Folau %

Boj gel o] eio] YolF AT AR] W IR offet JICAL ARISY
TP HE ARIA ] Folv1B BRAE 20l GAS WALE 5 A4 A
golN o FolFz A4Hel W W B AR AT AT Fxdk 9

T} 226)

A7), JICA CAPO] & Ug 9 =7= chea} ot
JICA CAPZ 7]£9] AW(Analytical Work)24, 7]&3} & Zon o3 <4
AWAE A2 AR 7R ¢AA] Fde ot widdaR 28dnh “des 15 A
Bo] w2, JIOA CAPE 2 /I ol W 4obE A1 Tawh Wele) e =
ojzr}, JICA CAPL 7Hardd &
A S/

CAPT} JICA CAPS] 2/dabgefa] o]54dzt JICAS] EAstol| thgh Heet w3l 47
gol Qe AL ofyrh dRbH oz CAPH AFAEC] %9 ODA TF7F 2/dstal <%
4 9 JICA 257 AR & &, oA ] S1o® FguEl= Alo] Yk olH,
JICA CAPS] 79 JICA sAtArt 2HMdshd JICA 2o Azt HEsk
JICA®] o|Akz]7} I8ttt CAPS] Hlabygolx o5zt JICAS] Hejubgel Al 3t
Ao walsla] Ity CAPT}F JICA CAPQ| M &A= fzzozl JICA CAPo] HA
A= o5 w7 ARZE Alo JFAJo] CAPo] 2T

7189 AW E&Zola abAel AKRe 7|8l |y WAE S8 9% s
Qe F=n)E EA(Reference) A1, JICAS} 1171 FE=ate] AH oz} @ Fojupo] &
BE7]%= Frh227) JICA CAPO| 3 24 g KAl 2|9 Hajo|n], FQAHEAL7l Al
AERS Agrtr), 2Md 7= BHE 3~5WolX|Rt, FA[A] ¥Folut Ve A Hale] o
o} A 7| qit,

226) SIZI= ODA M HB S8 17, 2012 OIA 24

227) <HI3xt KOICA-JICA Heilg2lal 2utalel 221> &



JICA CAP 9] 24 g2 o33t 2t 24 7172 i 6~770E J= e
23t JICA CAP +=d% 98l == d5ete] 42 dighsg ohe 5 =g 7|Lolil
Atk AY FA7E WA JICA CAPC| Wake AAstal 7Nd &Al(concept paper)E &
gk Foll, 21 At sjeaRATt § T/F | AL st art 2R3 Al
BoARg skog ZAs ok o] w JICA A AlEQ} JICAS] Hopd Akl 11
FoA AEE Fich JICA CAPSl A e A A BA7t gl 2eke ‘A
I HE A 9 slol=glele] whel, 7]& JICA AWE] 200% oAolA 100% A==

ZolE9ie}. 29

JICA CAPZ A4, At ARSI A= A, 78 7 olfret #ope] A 4,
AR, 8L B3 A AderiEe] ney, YA, e Fola 9 ol o3 dx
of gt yg-e gt} 20134 69 AA, JICA CAPL @A 21H7F =85 Uk
(2074=F, ofAloh Bl 2|9). JICA CAP ZAE& 93t 7toj=eklo] T L=l
o, ol& Foll JICA CAPY] & #e|E 7t At o] 7lo|=alle o vl
Lk JICA Higol wi=d I 82 2 3, 71 Ui 2 A B EeYese] Wd
o= olfolx Qlrt, A ti H7HEL AA 5671 FAHEATE FAEHE HHE tiA
ojn], 2013W71A] 42~45705 A o Foll e, 201497H] BE 8 567) He

ZE8 Ao s 2 A5E Zxg=2 Ak Qi) 229

71E AWE AA, FEl=e] Ay 3719 W] o A9 Bol, agAer &
SE717F olgflet, e I3 Tlolmaiel R Qlel whedt AEIAAY Helct
= AAE QI U @A Thel=eiele] whEGleng, t] A-82<l JICA
CAP gAo| 7Hs& Aoz 7giEch 183 JICA CAPO| &8&% 82 i
CAPo|| 8 opdlthr} xEghE 4= Qe JICA CAPS A Al717} a3}t

Y

228) JICA 2E U&
229) JICA 2E U&
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<E 5-3> JICA HHH M= E S
&l = &
YN =N B Akl ma | 22
B 2ty A= &2l 712t
AbF A
: oy | oy
K| & zH
FZIRAPRCAP) | ODATF | oo | = | s
g2
=T E=PN INI=ES
x|l ] 2|24
“_“ljilﬁ 015 7|2l (Rolling Plan) | ODA TF JICA ,'Jm - oA
= 22 | PF | =s
N NEPS
JCA CAPCountry | 223 o} ,2,14 JICA JICA PI 3
Analysis Paper) TF FEHEA =24 =e -54
axielx | 7|sEuyd Uz 22y HHI 2nk - -
RS Exchaneg of Note UZ 2Ryt HAHZ U - -
Sopg Xl Mt (jol=atel JCA (S20bg SA) - | e
3 Reform Plan JICA - -
7|Ery A -
e JICA - 54

Zx|: JICAQ} M=t & Bt XK} =M

4) JICA &7] A=
20119 11efl =" JICA 7] A=HJICA Mid—term Strategy) &% °1F 49
H F7IMEe A, 20119 1299 F7] A SRS QI WY £41 (Direction of

Mid—term Operation) 7} o]0l W&t $HE et JICA £7] A2Ee 2FA9 OhA &

7] A#(2005)9] ZIWskE o, NEW JICA B3 olF 488 3 JICAS 7] dzfos
A JICAZE HaAshe BE AR] 4e o] $7] W] Wapde wEth of JICA 3]
S

A2, 71 9] Hopl slo|Eekel W 34 W A AT wigoR Aoy x A

L= I

& @4 Erk

5) wopd 9 FAE XY Ak
201349 A 417H9] Hopd 9 FAE YA FAE 2 A 23S w7k
JICAE At 20008 2HE TAE HS UdRo] Ama A 97t sjiga, Hopd IJ&
ZlolEgtelo 2 xpel HA(2003), AoH(2009), W EXZ|(2011), ®IE A AAF



(Pro—Poor Growth, 2012) 47§17} ¥hzr=lgich Zof dizkE dAE 2oz 20109
T N0 Bu] A, AR, FASERA, dEdE), 2011d F 40185, A
B, o 2 BASA, SA 9 A9 ), 20129 & 17N(E), 201839 5
HEEAI )7} i,
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6) 71ek W2k ° AT EA2D

7} JICAQ] 3S(Speed up, Scale up, Spread out)232)
“387E JICAS] Y o]F FAEIL, T JICAS AU AIHE {3t ‘ERH SR
A JICA ZF ARQ) Aol Zoll ZWA A8l ek “Speed Up™& AFYGQ 719 - B4
Aol ko] A WA 9 7445315 918l A-8EH, “Scale up’3} “Spread out’ F= Al
o T2 olF H7F AN Fe] o S8staAl kEstal Qlrh JICAE B &
oA=Ed 2o, 22 fd ZRAEZS A 43T AF ol BRI Aol tE
oA A9A 5ol 23 AdPstA(Spread out) AE ARG A FRE 719HE =

g 3kal It} (Scale up).

AU

230) JICA HE LiE

231) JICAS| B, €0l SAZSZYILIE O M2ts 2H|gtol A Xols HI=0] &t
A 2SoiAsE RS0 89 Contact Group Meeting (CG meeting) IWEIS
TSl AXO| AR 43,

232) JICA & Lig

2. Post MDGs HZ2IHI &
—’F—Eﬁ} A2LE OF JICA
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<FE 5-4> CASE STUDY A}2|: Speed-up

O|ZE- 710|2 X|5tE Nod HA- 7[Zte| Bh= (F Ht 7|2h

Set o™
< JICA - JBIC - JICA <+ JBIC
ojEe £~ OlAE| =Z2
— = T I'— ‘i El_H _L/A A‘”—'f'— Elxl_ol_l
ZAL AR Z=AL HZ 9-127H2 T 89
42711 CHiE=| 6-1271& =
8 o|%
CiE2 22 WM Atgts S&lf o 29 AjlZt =2 51 E
 RF TlHte] £ ZAF MALL FH| A BEo| HEE JHEstsY| 2ol ATHE
- B2= YRo| 28 UYS sl
- PESH ZH| ARt ME ORIl ddE flsl 22 Mo F ZAE 25 g

o4

) A AlE ZARE A (Working paper for project planning)233); 2] H]

R

M@A o] EHE CAP I} Rolling Plan 4% Al ZFEA] ¢ 3714 RS o

glow] 19o] oF 23 A},

th g8 =23 A& (Cooperation Program Plan)234): o] HEi= I 70|
= A8 (program—consistent plan)2=2A], 7|=o] & project paperd At &
AEA, 22O M Fof T HSslo] AdHE sid Z2ae) wid, =3 7h
T AV, HE ZRAE 3 ZEQela 59 AEE Al JloE=E JICA 54

g ARA FEoR AAske HUHEY B7F A A 28 HEE ARt

o

233) JICA 2E Us
234) JCA 2HE U&
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Developing Country Government

Developing country
government makes
FEQUEST per project

=
0
2

Confirm alignment with:

{1} Aid priority area

{2) Development issue

{3) Cooperation program, etc

of Japan’s Country Assistance Program, Rolling Plan, etc.

4' Country Assistance Program '*

developing

‘Assistance Program.

=
=
= = G|+
= Project B > Priciity area B >  adopt
= Framae S |+
% Project D | B > Not adopt
=h -~
=1 Project N Adopt
=
[ =
a
=
=
= Developing Country Government — e —
select devel i 1 - 3
_%, e lopment issue JICA
= Program A Consultation
s 5 . 4' Country Assistance Program '»
g [Fromcn —t
o [Friecta”] e I
e SEEEG
Program B Priority area C__}
Future [Proieas —1—
[Project 8™ |———
<Merits>

® A revised Country Assistance Program which closely corresponds with the Program Approach will be

formulated for all countries in principle. This will ensure that the projects requested by governments of
countries are systematic and consistent with the
® The significance of the implementation of individual projects will be clearly identified in the Country

ram.
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<Box 5-2> JICAS| E}EtA Al 22X} 0f Al

(Bt Z=AL SAH

>
he

teio] & Al (Full title of the project)

ZAlel &2 (Type of the study)

. 25 4 27 (Categorization and its reason)

3.1. 2F (Categorization)

32. 27 (lts reason)

4. AId 3ol 2ol 7|2k gl Tha| (Agency or Institution Responsible for the Implementation
of the project)

5. Ale19| Jll2 (Outline of the Project)

51. 2% (Objective)

5.2. &4 (Location)

53. Z=Ate| #2| (Scope of study)

53.1. 7|2 Z=A} (Basic Study)

(1) OfA~E| Z2He| HE (Review of Master Plan)

(2) AZt=l A= 3 Algie] ZHE (Review on relevant plans and projects)

(3) Lt ME = A} (General Survey)

532. AFMEIZHA ZA} (Feasibility Study)

6. &t& AlE|A DHE 2|5t YA £ (Legal Framework of Environmentla and Social
Considerations)

7. 2A|l 42| (Provisional Scoping)

(1) g9l X|H2 28t &2l E5 (Checklist for scoping)

(2) Mur™ m™7}L kAl (Overall Evaluation Form)

2|
2|

w =

£X: JCA =H0|X| 7|Et5t0f MAt At (P-8F H)

— — 1

252) JICA (2012) Annual Reports 2012. p119.

253) JICA (2012) Annual Reports 2012. p119.



<Box 5-3> 7|=2H|& ZAle| 2x} OfAl

1. 83 Al 2 23 270M HA (Title of the Cooperation Project, Relevant report)
2. 8t4d #H=E35tel 0|% (Environmental Categorization and its Reason)
3. %Al Ve (Kx, &4 U Ats| =A, EXAE, 2+ S) (Outline of the Location

(Maps, Environmental and Social Condition, Problems, Needs and so on))

4, 3tA U AIEAE 1 Algte| 8™ £ (Legal Framework of Environmental and Social
Considerations)

5 A (B, 22y, MEY, 2F &5, & &, 2AY 3)2 7HR (Outline of
the Project (Objectives, Necessity, Appropriates, Requested Activity, Study Items,
Scale and so on))

(1) =% (Purpose)

(2) 2t MZEA (Necessity and Appropriateness)

(3) @& &=o| L& (Content of requested activities)

6. 7oll &4 2 Als|A™ A&k (Adverse Environmental and Social Impacts)

(1) R P&k (Adverse Impacts)

(2) CHAle sl Pk (Adverse Impacts at each phase)

7. 24 ALS[EOM O] Atel FEt (Ml X[Hnt 24 I ASIA 2] AtE oit 23
Impacts of this Project on Environmental Sociology (Results of Scoping and
Environmental and Social Considerations Studies)

8. 2t5} Z=X| (Mitigation Measures)

9. =9 (Aldofl B REP T FL, BSE A, X AY S Consultation
(State who has been Contacted about the Project, Means of Contacting them, Date
when they were Contacted and so on)

10. 2HEHZ (=& 2=, ZLEZ A& S) Monitoring (Organizational Structure,

Monitoring Plan and so on)
1. 5] MEQlo| §o| (&at 7|5, £7| Algt &) (Consultation with Recipient
Governments (Enhancement Opportunities, Important Notice and so on))

ey

b B{od)

[ |

rot

£4{: JICA ZH0|X| 7|2t5to] MR} 2ty (H-

oh) gelEv @4 A2

ml

oA X9l olE AT oF, HFHOR oA} HF £ YL, o]F TAHo

2 dx 99 5o B T2 we (Exchange of Note)& §3 @=t @&
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263) JICA Big g
264) MI3X+ KOICA-JICA H2I&2l3
265) Annual Report, 2012, JICA
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266) JICA(2010), New JICA Guidelines for Project Evaluation 1st Edition, p.7.
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<dZ 5-10> 2FAM "ole| =A™} 1

Policy level

ODA Charter =%

Medium-Term Policy on ODA
Country assistance policies

Policies on priority issues Evaluation by the

etc. > Ministry of
Foreign Affairs

Program level
Sector cooperation programs

Aid Modalities ~
ete. M
Project level ‘> Evaluation by
Individual projects JICA
etc.
-

ZX{: New JICA Guideline for Project Evaluation 1st Edition

OAA, JICAS] A B7He] HIAYUZ O E+= PDCA Ato]Zo] A-EEaL 9l
Plan, Do, Check T18]il Act®] 4GA R o|Fo|Zc} o= AE Faof 7|vkst oFA]
©] ODA 71| dgtolry,

o
n-
O
rr

mRAE Szo] Brhe () ZRAE @3 439 ofshet HE, (2) DAC B/PIHA
A, B, BRA, 9% A7)0l BE Wk () BolIA e mE W A
AGE TR T A8 3T AX T qek Ropd FUm=aw U= (Aid
Modalities) 9} ZRAE £FoAQ] 7HA ZRAEZ o] H7l AA] 9@ PDCA

(Plan, Do, Check, Act) Ao]E2S WAYUZOZ 831t



<Box 5-5> PDCA M0|22°| =

Ex-ante
evaluation
Frior to project implementa-
tion, the relevance, details
and expected outcome of
praject, akong with evaluation

indicators are examined.

Ex-ante
evaluation

Ex-ante
evaluation

Ex-ante
evaluation

1A

S

Mid-term ; Terminal-

review | evaluation
Examines the relevance of the
plan, progress of the project,
attainability of the goal, inter-
nal and extemal factors influ-
ercing the project.

After the completion of the
poject, the effectiveress, im-
pact, efficiency and sustain-
ability of the project are exan
ined. Ex-past monitoring ex-
amines messures and actiors
taken based on lessons
lezrred and recommendations
offered at Ex-post evaluation.

'

H

ZX{: Annual Evaluation Report 2012, JICA

Feedback

Evaluation results are reflected
to the present project for im-
provement, and aka utilized
as reference for planning and
implementation of similar
projects.

Feedback

Feedback

Feedback
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269) JICA(2012), Annual Reports 2012. p114.
270) JICA Big i
271) JICA B U
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R, £7/25 %7} (Mid—term Review/Terminal Evaluation)= A} 438 T
oA A A AW, A AR B FR FAE Ta ARl 71A= Wed &
QS ERlshy] il Addith JICASH d¥= WA FA= A 3, 259 AT AR
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o 2 % o S ArFer HUEYEY, 8 27| Ao +4E 4 Stk
AR FR2 o], JICAS}T Y=t 3522 F& W7 (terminal evaluation) & 4
Alsk= Aol Yzlolrt (b FxE =ES 93 XA AEE 2. AKRY Fa ARE
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W) 9 Aol AW 549 olFo] MR, HAYY AAE, A BEE] 7|t I,
225 D APo] BAS Foh BAE Bk YR A vl =
=

ARgle) AplsAAS) A Sis) g
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272) JICA(2012), Annual Reports 2012. p114.
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A, A B7F (Ex—post evaluation)= F4 9%, 44 9%, 7I& Y AKE
o Aol & 3W Wl A=, AFGe] X&T7bed E g ERlS S8 AA
Ho, e Jrh s ek FNsk] flell, H4 Ale (rating system) & 53l
7+ AJe AHsleltt th2 7} schemeSa) H|WE|A, ARS 7oA ARy 2o
7 Fasitt, B7F ks vlsdt 439 A 34 9 e ool e 9 AARES

g 219
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AR E7bolle AR Hl8A i wet 37HA] FRE BREh 3, 29 nd
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o] BrHs A HeAlel Hel dxe] Bt 42 gk gith270 2011delE ¥
180719 ZRAE I AT, 1 F 70% (1077h) & 5EE7ia U 97| o]
AABEAIL, 30% (T370)E @AIARERA7E AAISHCE 277

UlA, A 87} (Thematic Evaluation)= E43F 4] (XY, Bof, x| H4) of

N BhE, a4z FAel WA Wb lFe] @AEel Atk ol FEA A

274) JICA HE LIE

275) JICA(2012), Annual Reports 2012. p114.
276) JICA HE LIE

277) Annual Evaluation Report, 2012, JICA
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(comprehensive analysis)= E&shH, EX3t oo T5%42 Ed=y EAKS W
Agtct, ERF HISSE 17 AR Bl A4S FEl BRERE AN e B A
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g QR 7|l S sRRlskaAl sk WAYZOE rating systemS o838 AAE A

St ofitel] BAHSHE A Hakn 9tk
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2% B4 Bk SRRk AHY B SO 9y 7B FLS BRIA ws
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agz =9iste] 28 Foln, AAA FH= obrob 723 (Asian Development
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Adelal O i WRieh EA B/ rating systemS 4 =, A

71% @Y 37 Bl H8d 4= Qlrh 53] sub—rating (a, b, ¢ Tw)°l (1) &4,

o
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A F7PL ofgA s Ay A4S g 5 Al disl 28 9

T girhe o) 9k 289

AusAIDE @2 AN A2e B8 0 o) JuRE HaNel S $lstel A
gHoln Y1H WML W5k otk 2011 DAC Ahme] ofshE, BA- o Ux

oftt

o] 4.6%5 APAU(budget support), HIAA HE 22 F HE 6.4%, ZEAE {%

K
fu

36.7%0.2 AAFE AusAIDE] 20129 SFEIA A= 20119 AA| A} =
I9H9] 15.4%5 d8= A|AHS E-8oto] JYsiairta vet ot 35 AH= dg=

NERE B 7P A% 7Rssh Woke 150 AL o8t Aow Axska

O U

283) AusAlD (2012) Performance Management and Evaluation Policy
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ool S Eeh Zeage] JvRE Aaue) Mg et Ave A e
A, BEw AL B 9 2 BE uheEskn 20139 WK & 157 Ro) Alawle
BrhE elgel Qv 20149 BE BAS SedE BRE AA 9z mzawel
20%% B A2d BE AT ek

294l Sida®] 7 i ool o] I 7|¥keE HIH(programme—
based approach)®] H-8S Zubgoz Hrh FYFL AAH 8o mz g A
o] Fast A4S & Uil 1 webA, ols 244 /i @9 7ol & 4= 3l
Aok, 29dle] = AIAF] AAA &go] 7hsshA] gtk st Aol FEA

FRoRE ojstels YL AU, AqHe HeF Asde] A L A By

i)

9 9 B 4 gl FAA 7120 A BS A8 glow] g Aag 23

£ oo Be Bl AYS AL ek

ol#fgt YdxaItgol Y2 Sidad AFY A T #A(contribution management
process)oll & mofEo] o, ZaIs Ul ARJS] HAF TAoA, Sidas= Y TE
Heol =g 7]g], Za2TOs A A e AaEl BHuo9 RYEE H7E AAEH

ARgoll Bl o= Ao 24 7heRA| BRIt

S, Al 919 B3 g Tl $1HE WbEc

ESE AH

:L_O
r_u
fo

o AAES Aut A X Y(General Budget Support), AE A
# A Y (Sector Budget Support) 2-& Pooled/Basket funding2 W3l Mg T2

Aol Qlo] g3ttt 20108 Gy A A ¥e 93 M2 7hol=gileo] AfEE Gl
ou He=ol A AE Weo] Zx GAHe v AS Askedl 1 B3 ' E
gk voprt =] A ALY Aolele H2lo] jlon webA ol @Y=t
Fol=o] APt AFE AA= v, webs ARk A A9S AlRgsh] gt AAl 21
< 7ibEth 20129 A9ElE RErjuuks B, gabuole]] duk A A9,
27 28] A= 9 9Py Zopoll Ale A Alde AART webA A A1 Lol
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<Box 6-2> AusAIDQ| &zd=2 ZTEt A|AH|I 20| o
Begin ANS
v

Consider the use of PGS

If use of PGS is going to be assessed
determine the level of internal AusAID)

country program PFM and
procurement assessment expertise

l

Source specialist expertise ifas
required to conduct an ANS —
See Annex 1: ToRs for consultancy

Program

Area and/or

Consultant

Analyse how PFM and procurement

systems work, explore the historical

governance and institutional contexts
See Section 3.2

¥

Assess performance of the PFM and
procurement systems using PEFA and
MAPS assessment tools (or equivalenf
See Section3.3

v

Identify key fiduciary risks
See Section 3.4

¥

corruption risks
See Section 3.5

Assess overall level of risk including

v

Determine if existing reform programs arg

credible
See Section 3.6

v

measures
See Section 3.7

Determine if there are key risks that are
not adequately mitigated by existing

k2

Send a copy of endorsed ANS reportand
signed Endorsement Minuteto WIPS for
information

WIPS

regarding whether and to what extent, to
PGS

Determine final recommendation

use

Submit ANS report with Endorsement

T

v
Prepare ANS report and Endorsement
Minute

Minute to the relevant DDG and the COO!

Relevant
DDG &
[ele]e}

for endorsement

Proceed to next step in the process—
which step will depend on the
recommendations of the ANS See the
Guidance: Assessing and using PGS for
PFM and procurement

L:

Update ANS every two years and
completely renew every five years

]

284) MFA (2013) OECD DAC Peer Review of Memorandum Sweden
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3. A TAHA EM
b At == AA WL

D A 5 AAY AL

JlehaE Zash meste] Jlee dgke WESHE A WA Aolsith, T i
B 9 ] B /1Be FE @ 5 b A S AijoR n g
AusAIDS} Sidat At 713 Blel, ARISaAA delAe) s A HES
T A9 JICAE AR] AE el ARlS]) Tsh Aok Adshs HBH AueE

g,

4

o5 AusAIDSF 29Hl Sida= =7be] ANdeR) fzr)ae] A2k flzza ey
2 Z ] 45l ok AFSRA Al whdstar gtk AusAIDO] A9 FAARA B
2o S7F gt Al B4 3 718 @Al A A eR Hojsi, FEAoR AMY
& skl lrh Aol W | F AusAIDS] =9 A9l AR ol Abel A3zt

B4 (Situation Analysis); 2) 9% ZE71% A2k (Program Strategy);

N
rr
=
>~
or
oldh
{m

3) A A=k (Delivery Strategy): 181l 4) Ak 713 (Investment Design) 5 4712
227 =Y, ol Q4= At AT fUIHoR dAZE A 3Py S HES o

A 2AS AWs|E A9 7187 fE71ge] FEAoR ofghe s gk

H o
i
Em

Sida ERF UYH-EAIE THERE she A B4 718 dAlol W2 =Ee 5okl
k. 20129 39 AEA NEE dx e AL"ES AEEY 1) AAR o A 2)

o

HAF A A 3) Ask mUEY; 4) AU FR 5 ATAR o|FolA glow o] F
BEAkT 4 Gl A3k mUEPe] FHS T BN @YATLE FHoR @Y

shEue} 4422 datel Fehe Hxska ik

Sida= A AAF B AIRF A GAIA ARG A, Y ZedelE, aag, =

2 Q5 A&7FsA 2 eualS W7l =i, YX|(alignment) @t Z3Hharmonization)



o2 mesh Tk 18 B4 @AVt 919 A 71E 8a TR ok Urke A
FEAolth Wk A F 57H 71 s FAsH s, o] F 3849 B4
avky w9 24 9% W ¥ A%/, Uil 2 SRl En e e
7} molEe] glom, AuEA wAo] EaEo] glof SHEUY An Zeegiast a5
A sk AT e 4 QRS wedelw A4S 712 ol QA FUR
AFEEO] QlmAE B 4 LS Jl Jbge] S WAl Hof QA Awn

o] EE] e A2 FF T E AT T8 A S AleRith

of

.

(S

rr

3, AFDE 7% 920 FYnterE B Al 8ol AokEar Algl4aol A 1}

ALE sk A QLS AAsks DA AAIRE Ztol=eiqle] HASHA A
AROF Bh= Al Al o2 Fxsle e Alejsiale AFD= AMIAIA el

A ddF ez TholERle Aol B8 ¢ e AR HEE ARSI &

HelstolA AFDO] solSekelat A 2E BhEA] Aok Seka RIS stk W
o o|F £gT Ul vkt slolelelolt NHE 2| g Ao, ol AT 4
ol WHOR FAXFNN BEEE slolSeRllE Bol, AALY D BT 5
UES S 7 EW QRS AT 7oA B Azt Holgk WY AL )
UARE §3€ el ok @ 4 gck

AFDSE Aolsb|, JICAL: e z7|3hake Aoldh Akl A el s 713 F=a

QL e sk ek JIOAL 4 R FAE A3} Hopd slo|Eeel A m

glot FEe glom Al 718 Al ARl Acksks dEuEn7t Aol set
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FRolA A2k AR 1 YEE skl gl
mo sk ARle] gt gAlo] R TlelA A
A AX AW T AR ARl ZROAASS AEe ARl g@o
2 U WEo] golom wEste] ARlY] 7|8e THSEH APHRALE Zxsta
£ Zlo] SAeolch. Agle] Hxele] ol 713 FER PAIFE L Aoko] HAE, A
Bl @AAEA H@ERl d@eEumEdst Aok BAel AE¥E Project Design
Matrix (PDM)2] LAl 2Aste] A 2sZoA T2slA] muesiEa 7]ao]
FEAOR ARQJe] ojstar girkal & 4= glrt,

O

ut

°
359

18

2) 9x7|¢e] Aol o Ay AdBel &

ok

AFDE A ARIS AAshe FA7E ohul g Aol AEAUNE AAak
AFDE: A9le] FAl(owner)E BHTEUZ 15skn QAN A Belel grEe g

elato] Slolshe WelE s olrk

SARE Aol Aol digt Age Adelm o2 AYw(Contribution
management)sl=t] SHE Fi Sidad A9E ATwelE S9 A9l Aol 4
Bejol maA A o] ujHIsE A1Rle) 2u4le HeintEl(Fes] obd)el 935ty
T owelsla ok webd Sidat F7RS] AMERE 94 917 Aakielel Sidal
7)o Zzate], Aol 718 BAA Ade vl olere Helmeyele] A
ool 3 itk Sida A 7| AARE AR(project/program) 2] FA7E ot
o, Sida ARj9] AL BemtEdeka Hojsha gl Aol

Tl AusAIDe 7189 Ade AR Aol A3do] obd s Aol Al H(assistance)

2 NET 9SS 8l FAHinvestment)sh= ACRE 7HEstal ik o= A A

AS Adst= FA7E obd g Abdell AAALS A= AFDeIE FAksioE, FAF
PR e HopH IARANA Hst= vlEo] 7] wiEel, AFDoA= 2388 &
%5 gutsi= JEkesi(development bank)?] 7]50] Hof Fegxicka & 4= Qich

=z

SR Aoelw ARIS A SAsHT A Bk Tlse] ki,



Aejel At gake welsts Folekele BRslA AXSk, Aol Folsh Wl

o A4 ARG REA JlelSekele Bakshl 1E e R 9)

o

“ARJ ol FAl(owner)= Fel7P Els AR oA AHsHHo| AU sgz]el #Fo] of
U, AR SAIA ot = =0E 4 Q= FpAolth Aol FA o digt ol el
71 Fx Aw o] Hm Y A7lel FES wRal AUtk AusAID, Sida,

AFD 25 ARIS] 9ufdlo] Reimhevie] 9leg AlEs] sk gk whE, JIcAe)

A9 71mol M AIS AT AR WA MABRE AR Qo) Aol tet 4
2 AAE Aolsttis 2 AR RIS Y SACIAE slBo] Qasn
BE, AP S SR glon], Ak 3710l A WAske F97 gt A
Qloll T M AL ez SRS Aolste. Z, JICAL AWAS ARIY Fu
BS AT et ol A wEUA A, THAE A AR SAH Fol 5

& dEske oEr dxrHke Aoldt ARisAAAlRNAL & =
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AFAEE THH R AYstal Q= AFDE - AFEA 4 71EdA oA &

o] Terms of Referenced ZA/JENRRE d&fo] HZ| o= Aol 25 52 QA+
A7F AFgdlo]l Fojale FYETEYV(EYES A, 1 B2 497 THA) <f
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L g ARACIAE, @Rl wANAS] el uet ulFA AR KelolA] o
Rago] Ade] sty

T oFel A%lE WE B

>~

Sl TReAS B8N T adRole] TR 353
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o qle] BAIE shEskn A&sb 2SS Sustel /BARle) W A4S 9%

o)) WilE Fe2 A AlgT HARE F55ks AusAID9} Sida

JICAS] 7% A1 Agls Fdsthe IolA of Aerae AE 2
AT M 8-S A 4 Bkl glow, A dEjEs A 71 7]
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System) T4 & A& 9 ek AA A A 9 7] Ao @ AR} kg

Ex5t7 9let,
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e}
rlr
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AusAIDE AKY] B4 9AE AR PA(Investment Concept)THAI®E A 7|8
(Investment Design)@AIR J-&3kaL, 7|8 oA o]de Fojet 24 1A Fsto] 74
I ZA9E ol E WSt o]F tE 4 e B e AUARES AASH, AR
718 (Investment Design)ZHollxl= AR Aol W3kdS Adsta, Adat HEES 9
g 8 VSRS Atk 712 BAE A B9 A AASHEA, AR 2
T, A4 9 P S AusAIDO] o] Frgith o] ), 7|3 e 2RI 3 A
Bl AE7HERE ofuel o AE, AAY 71 2 FgEle ARt 7w 59 719"l
AEj= o] EAolrt o] oA AusAIDE FoldErtebe] HeS Aadic)

re

ghd, 20129 39 AfEA JHEE Sidadl A e AAES AHEEH, AAF oF A
Hat AL = Aok QA A AE oA Sida, Y wEY 2 o2 3713 Ao
oA 717kl A ks AFAom HAISH Hu, At vEAAel dalse] A
7= jhek, olef 2 oA AR H=f skef Aol A-A 9 Sidad] A
a0 FFAE Aol Brksh, whor s Ay Aloke] Adsioiar et
= AAF AYe sk oy 2919 AR ko] AR o AR AEA, A
ZY U=, and, 22 9", ASTRSAE "1 evde Bl Ha, 9A
(alignment)@} Z3Hharmonisation) 955 &= 5 Ao A& 7]

B ARH} Qe EAsks Ao Sida®] SAoleki 3 4 v,
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Sida®) 792 AR U] SEACEE RN A B AARe Zxsi 9l
t}, 1dA oM += Sida®] WHAYS 402 dAHEE Program officer 2+ Controller”}
A AA Woll =8 HeEko] 58 4= =EE SAsHL ¢12™(Controls integrated into

the process); 2@AONX = A9le] ARt 59 she S AR (Follow up of
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1o
oM,
o
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a0
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2
rlr
o
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ARt BeE F3) EYH

=0 =

compliance); 23k AF

E(Independent Review)E whol AFde] 2 =9It} (Fal, 4% Sida®l ARIs=3A1A).

st DAOIA Sidao] T AR AE, Al B 2UERY F
Zholl thigt sVl os ristal Aol glow, mUEE (At A
7l BaA gl AFERIA A7 A 9 Agof tiRt RUEHY)S F8i 2 #Ert
olFoixie}, Z27 #e|AH(Program Officer)= -] WgE SUshH, whef S
WSt Qo] akal At HA 2 (Head of Unit/Department Cooperation)o]

st SA 2AE FHoHAl =w, A Controller) o] A& Wh=t},
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33 AusAlDE BE JfE ‘Activity @92 ¥ Quality at Implementation (0]
5t QAD & ZMdste] A 2710l A #ElE AlEskal o5 FHEste]l Annual Program
Performance Report(¢]d} APPR)E ZMAlsh= AL YRloZ st} QAIE EHu}p AR
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e} APFALe] iE $71BeE AWk Gl AFDE Aot B YaslpEe
ARSAAGY Akl Bl S1adt B 4 gl gl disl A 718 wAR
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Sidat= AFFTATA 5 A AAF 9 A dAlolA 91" e 8aE EIske A
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oy, A9 FFE FAQ YF(External risks), o] HHoR QI3 fHadl
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A &753E dabol st 93 (Risk of inadequate ownership and failure to sustain
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<Box 6-3> EUS| Z=EA|AE

1. 302+ R Djord A

1) CHAE: AFRIZAL TOR (Terms of Reference), 2EL|E{Zl/FH7} O|M 5 tt7| D|ME2
tHate= g

2) EUE 4Aoict, 5709 A= FAE Ch=29| ’consortia’E MASIH, Consortial
TH2 37 LEE Sof TEE.

- AEE 3ol 15702 AME M 4% (pre-selection)

- 29| 1571 HME tate=2 RYEE Soll 5719 ME &8 MY

3) Ct7|ZF oM =2 st M ERA|, EU = ‘Request for Services
consortia0l|#| &5 &t

4) Consortia LH 57l €I*|=0| Request for Services 7|=0| | St= MEVIES A E
(pre-selection) 1 = J7}7 7|=of &etst ME717t EUO (

5) Zt Consortia®ilM FXEH MEVIE & 71& 7|20 MEst Algtg MEYE. (B4
CV 80%, 7tA 20% Z7|Z)

3

o .
M
N

(3]

- ay |:||_.<§'_ o|g|. 3:_ |:|-7|7}o| |:||)\19 2
oIy 4H|VL JEECRE T2 %257[3&
2 F23lsto] f=7|20| My Ao = .

- EUE Consortia 0| EtA[ZHol ~0| ERF O|MES 2 =501 51
Mol o =S =25taAt g

- J2{Lf Consortia0l Zst=(7| ¢{et MF 20| di¥oz SESHL NCIZPH,
Request for ServicesOlAl HWAl5tD U= L MMEIS| 7|E0| 4B =74, ;=
7|zo| 7|2l MEIfL A._§3PE % ol R HHE7|BOIMZRL 21
20 oHZE HAL US. 53| EU St= AHAE #E L2 1= =
g M27IE Helst= Co nsort|a—_rLM0| 0|3P | ot MEIH HE TR 2
5l ConsortiaZ MESHK| Edl= d7t At L5t ot g

- HiH m2fA AlErDichol| Zaojol| W20, Consortia A& Tp&o0| 2&Hs HiD, olct
Consortia 410 E_l ?é <, Hx7|e d¥oME dYae0t Mo, (2t O]
MES 0|1 MESHA X2 & 5 = FHE 7KL UAS.

Mdo

=
[

2. 302+ /2 0|4t
1) CHak: 712F 7|2 &3 AlYS ez &
2) Reference 7|& stol 2E oA M MA (pre-selection) 7|7} F0{A!.
3) =CH 87He| YA| EE= ConsortiaS =2 A=l short list & & A&
4) Short list off Z&H=l A Sol|H L& SAE EH. (full tender LA
5) 7|&H| QM (technical ~ proposal/methodology), OI23Al  (Expert's  CV),0i| AbKI|QFA
(Financial proposalS HM&&.
%'_I: x.lx’.xl-kl

-1 o
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eh @ sEuA
AusAIDS} Sidat AR} Al@e] FA7E 7)) obd @el shEUel] glrke HojA
TEAS Adeh, ¥ HEdE @ 4R NGO, AAY A% ot @ A7 sw

52 3 AusAID] 2011-12¢ A} AL A 5 ALY 7] (commercial
suppliers) 17%, NGOs 14%, st ¥ 7|3 8%, et FH 9% 5 E3ko] A3 F
Qom, o]= AusAID7} A1l AR Alge Y mEUoA Wil AMY 43 19

a9 A pefske ge] 2R Eoka B 4 g

Sida 2012¥ %A} A 5 H&E 21%, = NGO 14%, =A| NGO 10%, &HA]
o Z=IOHS AlRfstlen, NGO A9 Hls2 A9 1/4¢] o]t
o= NGO A9 A2 7]k 29| = AR d== 2|, #efsh= KOICASK= tt
2 AAE 7}, E3L Sidar Framework Agreementil= A=gE wsEo] NGO, 7A
AR71E s A1 FEUA AkE Adste] 7@ Z2OY RS A"ATI7=
Sk wheba fx7|He e A9 Sidao] A A, AeRe] MRy 9 AR Adyp 9l A
¥ (Contribution management)E &3t 7 At 2Ado] vkal & &= Qlrh
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NGO 4% 5=
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<Box 6-4> At XA LHOIAM = te| A

[All] 2EH[T s& Z7|A 289

Yl Sidal ZEH| I ALY A AL

1. 2013 Sida2| CHTHE 01 7HE ] ¥l ! =8 AtA| (S 28 A7 71, SADEV HE| 5)
2. 22¥ 420 Sida £ €0} ‘2 (Challenges) H2f
3. Z1tof 7| gttt 271 H2F (New Results Country Strategies) 5=

1) +=g &7 az
2) HE L) E7| oAl 2 27| 2 57| of A o S Zst
4. Aid Policy Framework®] £-2/0fl [}= of At B & 7}0| E2F01 HA|

AHUZE [
Faswes AR A
ammI 10 Baseline study
Ghiagicll
Lrdasiis ] J 27143 Sida

HEHZHEIM4 S ,
9% % 52 Lo 2 3 LY
Tg L Dialogue BIBA 2 £

T
E Sida B H?| 24k \/
FHuEY 8 g :

1=oo e Implementation Lesson Learning 3 + Sicla: B ZH 1A} A
4_ "45! Lgg oe and Monitoring and Feedback Plan Appraisal + EI|SALERSHE T AR
< I TARHLEE ‘ -t

JEHEnE 22 7 4 TIIBA:

wide: Szzgms ||| Frocurement Dg:ﬂ‘;:'m SuNzEs

qa (GEEEELEE)

Sidagr 2aH|E m=
TEH 70| l Contr:hutlonJ (l 5AssessmentJ Sicla: AFER|2HA 2]

& Decision
HUYHE reement =
> wiEs ot | D BhaoEes
owner BA /AR B

Jh FM W M2 AR Zhe| o1

1) = &= T =F (COOPERATION STRATEGY): ASQlEIe| HEH[T &3 FMef2 g

S8 GA0olL} Sida LHOIM EtSsolst= =2ofoll thet XIEES o|o|aict. 2AH|
=7t MEHdel EX2 =71 W BlZE E0|= A0|ct o[E <l
=7t A3 M2 T =9 2oF F SHHE olUX| FE2| JHEE MIFME,
Ol= 30 & ol&t, 2&H|Fol =d M 3|Ate =5 A= Sida2 %"S; &
2l A2 & 5 QUCH o9t 20| ¥E IUIE Yoz o SDA2| tig2 (Y=
=70 wEleh S WY 2ote| s FASl= ZAo| JHE Hets JHEE 2t
F5tH, ol= 2t = ool w2t &o|stA o|Fo{Zict.

lo

OII

r

285) http://www.sida.se/English/About-us/How-we—operate/How-an—intervention—comes—about/Bilateral—
cooperation———electrification-in-Mozambique/
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M3t (DIALOGUE): 2 &H|3 Maputod]| &FsH= Sidag| S22 =79 M7|
£ &5t sfESl= MEHSA-ZIM0| /s FLE OlsEHARL - 9o X|EXo=
AtdRlofl cHet =2l stAl Elct M7|dd| E2f2 &Est7| 918 3Ate] A=
of et Z2HME HMete| M=LE 2SI Sida X THE S0IAte} 8 AF
ZTE YAS ZYSH EIC JhEh AFRIS0| AAZO| 42 TS| fIE &
2 Zdske Aol fU=2E & 29 Y7o LEol met 2EH|E sEXY
H HIZEO0| 1, l=Z2Ut YA AEo| 022 Sz TY| S50 *u
=¢E HEsICt

A=l (PLAN APPRAISAL): SidaE= E3 LIEHZFE KM QIME 2ot =9l A
Zde =Y o Mol w2t X MMz FotetA Elch ZEH|39 YIS
AAl Mtz Aol s MMEX H 7IsX EHS Zete Efgd ZAE
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&)

ol

4

o |0 rd o2
P B 2ok > ]

o=/ = = o =
Ch 2EH|39| EIZB0AH X|Z7158 oluX|e] HZEE SIHAFI7| s
7| Bg RIS IIINoR 2Y=0, 0f2] AR Lirol A & ¢

OIS Alie BE ZUX|H, iR Z2IY A oo ZHECE Sidao)
S znmoz M| B2 Z2OUS 9IF YN SEof 7lofs ot

]|

2 M3} (PROJECT DOCUMENT): HMZ7|ZAH= EFEHA =ALof| 7|x510] ZAIXMO| x|
A& Hotg mEtst AlY AEME ZMSHA =of, o] EMe= X|EMet &H 2
LHZICH At =2 ZZ208 HEME UXAIF] Ll ®A 2™2 2 Hol &2

g = Urh =2 dEEe=z AMHoz EME MYsHAEL T == ZIs
o MEYE ERSHE UAX| 2 5 ULt 0|F F2, Sidas MEVH AEE X
gict ol Sida & 22 FZE0IM 2T =EE J3He Z2UE 23 5+ W
=

HIt X | AIZ X (ASSESSMENT AND DECISION): Sidae AIEAEIMel &2 DiEL
ool | thatoll Z[EiSto At HMetMol EIt & Y EME HAIECL O] of
o nejAtgt2 JA 20| Jisth Atgdel A, =29 dgt I F 2d &
SH ZIs0lch Ackzh MetMeE el R BiZel 2 I Sidaol 371X FA'H
Mzel (ElFFolet oA, &) 7|fusl d ES 2 ofdel gl 7|0
= XE grletch oate] Ao AoIME SHEE AQEH SZLE 7[ES
=Y 0|42 AEEEC| Sida EAtAM &¢I AHEtHo|
AOIM = = CHARZE L Sida2| ZHER=IE0| Selsict.

IIEQHLI—IHO
= 30

T
e

K|S &A|Z (CONTRIBUTION AGREEMENT): L2ZHH|3oto| AH2k2 Sidaot 8421 u}
El4o thEXIZF MHEHSICH ME A|E 0|F2 XN7| ZAP} Al Molxiy} =[O,
& 22| 4 Sidaoll EDE EHesic)
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Z=t (PROCUREMENT): el=2} Aldo] A =t=35l=0| 220 A|Zt0o| HESIC A<k
HZ &, 7] SAkE AMJE 0|80 & 7Is HEHEE UEsitt 0| 89
2 =M AUES Soll TA=H, 7| SAtel g H g Tz ZEE sk
Sida= =2 ZIAHEEZE S8 xS HMSECh ol =¢ w21 FEe Hds
zefsts i SRet Jgolct. el YAz 7|z HEHEE T SA
£ o ©Y| AolE2 dX|sts AlHAISHHel Ats MZSC o oy LS
=M SALAHSA E=0 ULH, dUFeE SLUSHK| @2 U dF=
=LH ALAAISO| BESH =7t LolM AEe 5+ A= 715§ MSect

Aldsd 2 PL{E{Z (MPLEMENTATION AND MONITORING): Sida2| =24 E=het
A= Aleh Attt 2iEsto] XMooz Algde 2i2|etch d7|Hel HEet H=E
of, sAH2l gu
g 2 Zijet 2E
Alefsto], MRS $AslE ZE HEHSES FUINez SESHo ZUEE .
ZUEE HHHES Hi= S BEFXZI| ECh 0l= Sida2t TiELLTL Y
el 2ME =7 - tELE OE =0, AIEAIE 59| &
2R 2l 28 A2, MER A 2kAtete] A eks Al
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445K 0F A9dl 3 2L} AlO|CH

Xl (PAYMENT): Atgioll cHEh of & X2 MY H dat ZUEZ st &7

2h Al "2t B

10) Z2} 2 Z7J} (RESULTS AND EVALUATION): Aldol BEF SA| B2 EIMI}
29| & F 5

Y=o, Aldel B2 AFEo= =712 thEZ0| nt22o] T JHA| At
0{5P7| = &t Sida= &7[ZF dotE S| flsh A 712 & 2 Al
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A QG SidaQ| EEH| 3 AP A
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BEHH| 3 M 7| Z AL
(ZI2k A1 ¥ E| Project Owner)

S0t AU E >

7.2t2 ¥ A
=hd Sl Hop

o
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EX: MALE

il

3) AY F5 9 &R @A

AusAIDS} Sidats AuHgtelet HepAel 741 Ropd W7HE Z=ska AFDS JICA
= AsAAA ) BAAE AAHOR AAsHe AS AEFI Yk AusAlD AR
Szo] Wb mEaw 9 AT AR JNEOR sl A Z1EHAeA B
U219 7Y QhoflA] o] FolAtks Ao] EAoltt oF BAAL Uz Z=ay 9 A
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A e e A
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Lo

Sidat e WelolA Sida e BUHY BARAUIV)E AgHom Ael %7t
AAEA) grow, ek @ upERe] sk Meky Woinke wrekeith SidaclH AR
H7l= Decentralised Evaluation®|gtal Eg|9, o= A} e U k59 2|ollA
HE Z203 IR} Q= Sida Unit/Departmenttt thARzolA AAJR -2ueh=
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o] ZshA =L Ut

JICAE 7} ARAE R HAE AAls] Faste] 7 AMdgkstal o5 21xds] 5=s}

Zow st JICA A9 A9 Gi= AMGAE AAstaL ol etk

o W2 ogkg &3 it} weEbA JICAE 71 EAHEe] Aidake] S SRR B
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A4dE 71HE AlojoAs AP EH7F (Implementation Stage
Evaluation)& 7}Zslo] AM7|8e 738t} she 8RS Holal 9o} JICAE 7]
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Workforce Plan (Phase Two), Workforce commitments, Workforce Solutions,
Divisional Plansg oFAaHA| wizista 9ol Aolth o]ek 7+ AusAIDS] Wizl= o
A T AETEdSelA] ABels AS Pelsls BelRel ojgely 9%
oA G Fe AT WUE Az P S8, Aol By, Ale] A B,

e le} Autaele] WS A WRAFHeHE AN ks FAolVE st

fﬁa

AUSAIDE Sida®} lzs] & uf, gejshEuolA] 7o) grEe] A ookl AL
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Aol WA 9 A 5 s HEHelA olofet T, dxlwons Uz HER
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<Box 6-5> AusAlDe| ol=zdziz| A&l
[Al2i]] AusAD| XzkMol ol=fata| A&

2010 0|3, AusAD= T2 Zhzjo| sixls) AZe X 980 o Ax &
oMol cifst MEN LU M2 HE Fo| disto| E8517| st ool Eesict
= Ik shol| MEFMol oz zie| A& Sl RPAECi: |xE oA S7of of
2 AusAD Z|@l $9o| ZZst Bl %R%J glolo=z =F35HA = Uct olol 20114
20124 = Alelo| ol Zz| A=g wEc

<Z!> AusAIDe| ol2iztz| A & (Workforce Plan) 2t

O & 7| ¢ & dH effective Aid: Making a real difference—Delivering real results (2011)
O = 217 A = 2] 01 2| 3 comprehensive Aid Policy Framework (2012)

O AusaID O] A Bl Z1X| Our Mission, Our Values

OausaiD Y1E = 2}0] = 7| 2F AusAID Enterprise Agreement

= AusAID Capability Framework
SOLIREE L 2ic T

EEARS A T 2
posting/placement}=
HE|0f &2
= &7 F7hs #I®

Sk atol o1
7|2 Tt




juamdopasaq
Lomeg
99
(g 3seqd) weyg 22107404, - =
pesEs[e1 Py a8, F102-6007 T3
SI0Z-T107 Zawng TSIy _ g stead ¢ o) sBumsod seasia0 Ppre wEERsny ansnp- QIqesp
AZopoupe]  sseumng M - mumu.ms_—u”mm e R ® sprEMO] Ty Jof imemdopanagy
1mazs pood 'HSYM
“ERH ‘wenEInpy - ik dwmg ==
£ Um0, Amenbg 53153EDs o0
B ny BpURD P L e TEng Tonay AUy
mQ ‘et MY
& SR S P Aorpog wonsaorg prd
a.ﬁu.,,. pomamm1z SRl W SURpOM 10§ FOMIMRIT )
15 e (1 %seqd) Emﬁlﬁ
o EEF.E bmauom ju ] _ _ £oro4 MOy TELEjTIEIME] =Jeng e [EISTImONATS PIE 3 apempR
Eu P i aq 103 Bepens vogeEanm y rod TEQ
nsu 100 ~§.. :.. :3 :.1 E_N :_.u :._n :S :3 .:o / Een & / _:en (o e 007
p vjy / »_5 N
|
seare u_-.i_zu wesSord 0 Y .
o2 e s, QIvsny o) panmodde fomeSy angnsexz Uz R
b bt | 7 4orod ‘301035 sson medspuy z TerEnsny
il s sE paTsTqEIse (TVSOY
1;35&:._ N uepuadapuy sureans 193red dojaaap 2eymmmo)) SummmerSa1g JrEeEng - i S—
o1 [eaoxdde aammoaxg =
e EIVIENEREY [
3O MATARY YD
3 e0I2es eIl SHEC) O PaRO REOL |r| _ PAETQEIS3 OWEIT 2ANNSATT _
[ SATMIBXT __ wonsod BaFQ SumErRdQ JAr) — FEEN NG PR A
“(UOnEIOI SESSIAA0) SIRak JIOMITIEL] = 1
oM 03 PP TOQEISUNMTY I0SIAPY Suqeng mESor] W pAEQESE
oueIg sonmonoog eedss “Aqsa107 10d 2 EMETEL I [ITRIG SICTESRMETTO.) PEIPAC
2y uonrsod jsmmeunoa Ferg) wm suonrsod (7 pueg) I0Tuas 3 Moy U -
UOGIS0g I0[[SSNO) MU “JIOL 3N F ‘1qomEN 3 BRIy
- mse gy, o suogisod (] pueg) Tomag I SRaMOsSI SUGFE)s paseanm E‘—“HW 2OV SPICREO
¥ EqEQY STPPY W 30170 Jsod ar JUSTIUONAUF % 3SUEY) LW
TEAmIRACS J0 SO emojarg momtsod [ peg S35 _uuwuwﬂﬂaaﬁw?&n.m e mamaEETI Ammmmo)  SODN
et et O St Ly Tl JpRY S prey e Ll 0D ¥ Y ‘NN
[IUEI PUEI] ¥ Y5O i Gl o e L 0} monmsed 10PNy 33T motstar(y sdnpsemeg
notstALg T pueg SIS 03 papeSdn - PRI RTET JOTHRS 3O [243] e e =
1 201 RAPO WM JAT) 3T B LA S9UMITTO ) ATNIRXT s
_ ORI SSMENT F S09N _ g A3r DR ENGY = wosIIg JO WOQEAID [RIM MUINDS
u P UomsL 128png ¥y somemy S p— : o TOTSIATP 3211} 0] O} WOIJ 310
— - CE e e e enb Jusmageurm « uﬁcm mmsu BE.HBEG stopang _ smianasss erodios
1 swerorg eI ‘TOISIAL(] 3IUETLIONS pEnnod ‘Tess| Sur=a0d Amdaq 4q papeay sdnois oy
‘[ERERS Ipang ) o) Sur ¥ ssuSAnIagT meIsolg swomsod | pueg S35 omL paseq ampnns o] pasem Aamasy
(¢ pueg SIS) [ERERD SI0p20]
T sy fandag &q papea sdnosd samy armpngsa yerodioy ..m_.mu__...
P omemIofrag “Aendy TQ paseq 2MANGS € 0] pAA0w LRy [euoyEsIIESIQ
e pend ) 1maurdoraasp Aonod pue 25U [BUONESIUESIQ f XUUY

S IkES

¥¥ TRl k& alvsny <9-9 xog>

341



4
A, dxglyrdezAe a9 Az, A, BR-H F9AA A A, AR
FHAA NHe T AR AR, WA, fx271Ee] AA Ads w2 w5 4
el FAR 2Rt T AAEE AARH.

1, ODA HE HY7|B=Mo| Y M=Y
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5%, ODA ME FMI|IBOZA KOCAE 7|8 Xielo| HU=E, 2429, F2 7|
U A o2 WS Waks| Fsopsict
Sn, olme-xy|Be| M2 Ag HEo| MY=|o{o} B,
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o, e PRs)Te] vs) A9 Ax B D AF ALY AP e F URAE

it

7oA JA7E Afsiet ERE A OV d= VIR F fds)
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Aoz Uz Aol B 2AS AT 5 Uk N AR wet F1E LS
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o Fmsle] Sefala ek, Eak JICAS] A9 olmEl Ssis 27X AH(CAP)

EQE 7)1 Qo] FHAUALHICAP)S HE vk ok

avbel Az Y U A S e 23wl olo] duyel dxslw g
o WEY AFEHEA-AE-5o] Fast) aet gAHom omiet Al
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Ho| Azks dAAer o)gst wiAAZE 2 4= Sl 718 AHHe) ‘ST H=HCPS)
o|RYA (IS Ndsiof gt 22k CPSHAS AZIE sto] HopH/FAE Za ey
o] =7hd a2y EFto] =i o]ef 2 AJAHlo] 22} CPS Well &=y 4= e
e Aazor 2AsoF gt olF fldlA= &5 AusAID9F Ui JICAS] ARElE

=4, Zo @8 Fof HAH S4&9) dFEvle] T A 9 Fa 28 Rof A9
A3} 9 olsfuAR W (mapping), Sig=7Ee] A
o} ojo] KOICA CPS olsiAlolx] AN d2l Rofo] ojArts SMda 4 9l
WeRk w7t 55wt x|olezo] Hlole] 24 So| EatElojof 3 Zloltt,
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$F AusAIDQ] A, lEgdeRs 1) FHZ 2 I Program Strategy)d 2)
8- ef (Delivery Strategy)s ©l¥gbsto] AusAID7} A3 skl Qo w7Hd g4
2R 2719] SRR RS A A=) AEA oldle STV fter HEF W Al
53} 9 71820 9lo] KOICA OPS oldA|so] Fhdesa ol e <

A ek Bae Sashs | glol Aud ARl B sloE Az,

O AR, BRA tE sFx-dejd Uz zZgaw Ak 2012-17 (Australian
—Philippines Aid Program Strategy 2012—17)Woll= &3—Z=|d =27 g 3
oA FOlgE 27kX| 9] 24 AEERE Ak SHY TAllA 25 =9 57t

A A % meld gl 9 Az AlY Fit dekw mmoge] Aoy A4 9
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zeowd 99 SEU(ESR J5, A49 718 9 NGOy AA, Zaw deEt 4
3 gk TRl ) B AAE FA Au N AA, AF Tel 84 5 T

ARl U= 7kefs] AlAlskaL ok

oL

ah9l O] AR Ml ML @eiEel AA 4R BAS mEse, 570 HeRd
SAe9 ZRIWE F shte] L] sl & o ARA AW AS gm ot
A 2] gomi 1) TR 9 AR $Isk Hop A4 W Hopd 44 o
Aol 9) g Hopoll gtk @elvhEd A 3) ZRaW AU a7l MY 2
A A 4) A st ek 6) Wel ol B Ak 7) I A Ak e

2 oot Aa ZaAYA AN W A QY R AT F AR Z2aRe ojws)

ESE, U JICAE T fARE AR 9 AR g4 AAE 7Hel mEl KOICAS)
A2 P44 F AMAFAA = Al A B AHEe] 9lo] 7R golsitkar & 4= At
JICA A] A 2}e] =7 U A(CAP) Al FABI AMdS Aedsk= o o] 1 2t
o] Qrks BAE ¢4lska, A s wMAYS v tekstA Alwsta glck w
2hA] JICAE 20139 &4 JICA =7 XMk (J-CAP)'S 7WLston, J-CAPS Al
A Asgoll Hgat7] I3t sh9l TAle] A wAUSS &3l 6¥ U AAE, AR

bl

Ol

AE ZAFE A4 (Working Paper for Project Planning)22A 23] ZHAE ==
o, ER+= FezZ2 I3WA I (Cooperation program Plan) THAIZA AXZ Ado]E
7Fs st e s nFARIT

4) 47 719 A $US 99 A, Bopd Aeld A Aozl AW

KOICA= 37142 N Ao 7Ivket Az 3 9l 43 #=lg fleid $47]

How W, W, ALt B& FHOR sh= 7129 MY F4 A AL ol &
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2 Fud 4 et
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I3 AusAIDO] -, EFoA dget viel o] F7] A Effective Aidoll 5714
53 ARo ERE FAEE (1. Saving Lives; 2. Promoting opportunities for all;
3. Sustainable Economic Development; 4. Effective Governance; 5,
Humanitarian disaster and response)S AAJUct AHIZZ T3 RS Qo] 571X
FAl 5 2 =7Ee] Al wet Adurlom HAEo] qlom, MEd ko] Apoll= 2t
FA9 sk9l DA Aol Hrt o E0l, ‘Saving Lives'gh= FA| ol B4

AE] AHZFo| ‘Promoting opportunities for all FA= 3712|2] thiHoIAl, o, Aol

e SHHOR AT, o F obEY WA solt W Me HF, Fojel B
S ol oA A ek 2o wiok Hze] Syuo] Ak oloh g

TR 2 U e dxzZ2ady ZrAE Yo 3 dide dxse &
HE 9 fley, Yot ARE dStke AkdolA o == 9l V] Sea A
o] oAmT didellAl AdE FeAl 2ARKL S & 5 e Vi Algse 929
HdWoletar & 4= ok

R TF AusAIDE 43 ¥ AAE 718-Z2O3-AR] oA vhe =N
71} A -z 208 AI-AR] A A A Bold 5= A skl
ofzt CAPFYl 39A A= AaE AT =ZM MDGEE 2443 o5 9=
7Rl A AR S3 g4 A EE TEEA AEHE A 94 5

% 9k,

2909 Sidats 73 AolA bAoA BE D4 SR Autuepss g
aoll wel 20125 AglE omuel g Auiwelel sukl SbdeAe 4w
Ak, KOICASH AWM 244 7k eiaise] 37k41e] A
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2 St FAE AR, oloh & FAIS FELAE sofl AR of 3749)
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T AusAID ZE|d Z=Of] HeF S22 F 240X 40| Hof glow, e
ol gt R 53o]A] o= ZteFshAl 2Hdo] Hol glom AAIRE FElwo digt
APdef Ao A tFe A5 WD 4 U £ Sidad] 4= 2012

deke] - A 4njo]AR oAdE= et ool HHTt =
U8 % aidAtms o e &2

Zlg W AEE AAste] AR At Beskn ook 3k, JICAY A o

2oEY AR Tk glov], 4

)
1)

Al 7] EA A (Analytical Work)ehs HAC R @E=7t o= AHE7F @11 2
IAE 2SI e, T oko] 2009|0]A] ol e® Withstal m&Aolx] Lelthe wdt
stoll HAgE vp ik, Tk F2 Wt AR LA (Analytical Work)E JICAS] 9|5
A CAPY] AgiA|olegla & 4= Q= J-CAP} o2 S & 4= QlE B 2|9

AR HER R WIS e A AT T 5 A,

weha], el KOICAE =78 ek 2ddo|al 44 Ql YWerks: 'al Q=
Ak FAo R ZA5LE|, AME=E(Concept Note) -2 AFAA1ESHBusiness Plan) &
o] FAFe|n ARAHQl FA(ZRIO] B, A AAA, ALY 53, 9k

27T
25 2 NLst] Fod= FoHolM B8 & 5 =S sioF & Aol

w

A SR THES S8 AlIMEs

At MEISHE 98 EotEQl Al AHA JHEE fAsiM, olzfet €2 AlAEE

=& &g = Uk

oMM, AtRdol cHet ME22 JHgat 2o oigh Mot EsiCt

LM, Atg 2=, €4 7|8 AN Y=ol HE(FEH oia A HME| oM
=2 ST Al 2=, A 718 R HA AL MASHE “‘-EFOI YElalof
Bt

oM, Al =& A LiollMel MEXl =27t ZEl=[ofofsICt Cfefsh A=
22lof HMZYat 2E| “*EJ datzig], FEE, goee, Hgee s

celat JHMo| HsIo.
oM, HHLEL{o Y A 22| etol JjMo| T EIC



6) Ardel gt Ada HIWel At Al

B 27| HES 7 fx 73] AT AYE F2 7ol A ARdoll digt o
&Rt E, 78 2 ASHES 2SSk Qlslen, ol AR FAAC B ¥
I 53], HREY dx T)EEe] AY FAE EY HEUEEHS AR
NGOs, 74" 713, ot 5= FAskL, 718 &282+= 7]9(contribution), FA
(investment), 7 A|€¥(financial support)E HREoh=s A= Aofstar ot wabA]
KOICAE A 4=3)(direct delivery)sl= T= Z=(Stand—alone activity)Z412e] Ak
(project) F4lollAl ZHzrs] Hlolut sfje] dxr|dso] Zxshl e FAYREHS 2

e 848 Hdne e F84de] ok

dEH o5 AusAID} Sidas= A “ARA"S Hohs AS 7] F0 V5o R I
staL QA gkom, FEuEYo|A A ¢(contribution)& s}l ©]& ¥H|(management)
affof gh& Zstar Qo 53] /i Auel vl87EXHH|(Value for Money)E Al
o Aol o] FEAHinvestment)7/Hd-S A-EFHO =M, H|E oiu] ZL
At 2o Sa4de Azt Qlrh olol AR =8 AA YoM Ak B4 Tl

WFHOR Holsto] A ABCLS sk, A A BA B BH7tel GlolAe my

S, Sida ®3F 2825 ALY FA(owner) 2 TSR] 9Fom, Sida®] dg-e A
A FAR FEuEYol AY 52 7]9(Contribution)E k= Zlolgkar Bofstal i,
olof ZA3I, Sidat AFFel thgt ¥ #el(contribution management)E 723}l
Rem, A ek, AR WA oA JidEREE Ecks dl 2Fe Fe

el 2de wEaL stk

S

i)
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o

HHH, KOICAS| 739 JICASE fAFHA AR Argel iz, AAREH, AFdel H3 o
AlellAe] 21 Ha], A, 1S, AT 7ls7HA] gsial glow, AJdRE AFYGY] o
PP A HebA]l FEHS 7HA]AL ok, @702 KOICA: 34 #e], Yyt =
e, P AR REAY AA =4S AlwEstHA FH W Ak Pt AR

=
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ol 7 el wska gk, ol
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7) A w2, 34, 1FdANA Y A7) 1R 4% HY
At Ant, 7|HHE FaskA aEfste] lmo] odvks YFoe AR TAlTE Aol
oh F Uiy gA g deke] AT 7EE = S ol AT ARk A
7HAIL Q= AusAIDS} Sidat= AMYG 718 ©HAlell, ARIHAIA] ollAle] mUAHES
FxeHe A Ad JICAE AR AF o] Akl 3gat Fuks ke A3

091,
J_,
o

G712 o2 KOICAE A FxEL e AFdolddAllAe] de2Ql dxdels 9
o SR ot dxwe]o WY Vlee Este] ArdolddAlclA e BadE
Zetsfof & Zlofet. (6%, A RAIAl WellMel dufe] H A e st Fa), &
F71H 2 KOICA E3H ARie] e, &4, 718 DACIMS g Ak Adefste] <F
Aol AlE EEstal 713sks bl ZlofsioF & Aok, 1187] s FA F4H &
oA AR @A 9 dEo] dastd, s TAlNA ARG ARl B7F AAPE AJSlE ofof
Stk KOICA 7] Apdel Hepa] pAleeier 2opd Z=asio] 294 9ol <718t
of, Aol B4, 718l AAtet ARl A dEef 7led HES AAlsior &
Zolct,
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>

7D WA APEAS SO B Aatsie ZMEo1d ok BRF Fdo) MYl W
ALY W 2] glo] ARl AMElold Bt glolt Aol Al o] of

71, WA AT Q= FAM, Hopd Foidt nige] AIHoR Yolsty, A



ARINE WA shdslo] Ar|domi AMEol S Bt AR ofolsl W ol
ah}, whEbA, KOICAL agFole] G2 817 s A diafel sjelarras
FHom BA FAT AY B2 WAolAe] U Hudisiel AMEo|AL Alslob

B AT ARl B AE/BENE Y gAT Ay wE BAele] dxsn
Ago] WYFHOE BT G AL WAL 5 Aotk T8 Fo|BEL ALY

Nxjel elmrel WX dwBee Bil WT u ol WelFAleke] AMeold B
A

AusAIDS} Sidals BEAO R AAHolH WA Al WEsle §Holekn @ 4
oItk AusAIDE ARgle] T4F 9 7]%] gAlolq o] AojiA B AXARA Ee
W HEAE ZEE genEY 9 cloR oldAN ST B Ak A}
Y= o] EAoln, AusAlD ZR Szl FEACR AlQ] W HHL ol
Yhe ol SHolh 3l AMdelold mge Bi FEAl A9l F4 wge
AusAID7} FA9] ‘mza'e Agdosn wE 4 Qi sluko] Hu, o oee
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AusAID’s Key Strategy and Program System: Key Characteristics and their Implications

Research Areas

Key Questions

[Background : Changes since the Late 2000s]

Changes in aid
environment

[Background: Australia's Commitment to increase ODA volume)

— How has the role of AusAID been changed since Australian

government made a commitment to increase its ODA volume to 0.5%
of GNI by 20167

— How did the political and institutional momentum created for

strengthening role of AusAID in terms of policy/strategy formation
and budget autonomy?

[Background: Organizational Change and Aid Reform]

— What were the reasons of organizational change and aid policy

reform in the late 2000s? What was the background of conducting
Independent Review of Australian Aid Program, for instance?

[AusAID's Policies and Strategies] Discuss the clarified work—level and functional
accountabilities between departments that are in charge of policy/strategy/sectoral/thematic
issues and operations and delivery,

Major policies and
strategies

[General] For discussing policy and strategy changes of AusAID, the
flow chart can be utilized (Annex.4 Organizational changes and policy
development, p. 66)

— What are the (1) procedures, (2) time period and (3) segregation of

duties of establishing A whole of government approach? Since the
whole of government approach introduced, what are the major
changes in policy/strategy formulation and aid programs? (advantages/
challenges)

What are the (1) procedures, (2) time period and (3) segregation of
duties  (ministry/agency/department level) for establishing the
‘Independent Review of Aid Effectiveness report’ in 2010? What are
the major impact of the Review at an agency as a whole/HQ/Country
office? (advantages/challenges)

What are the (1) procedures, (2) time period and (3) segregation of
duties (ministry/agency/department level) for completing ‘An Effective
Aid Program for Australia Making a real difference—Delivering Real
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results in 20117 What were the major impact of the strategy at an
agency as a whole/HQ/Country office? (advantages/challenges)

— What the major contents of ‘Strategic Program Development Policy
and Guidance (internal document only)’, which was revised in May,
2012, are comprised of? Moreover, what are its (1) procedures, (2)
time period and (3) segregation of duties?

[Midterm/Annual Budget—Program Planning/ Increasing Predictability]

— What are the (1) procedures, (2) time period and (3) segregation of
duties of establishing the Comprehensive Aid Policy Framework
(CAPF)? Since the CAPF introduced, what are the major changes in
policy/strategy  formulation and aid programs? (advantages/
challenges)

— What are the (1) procedures, (2) time period and (3) segregation of
duties in terms of annual/midterm budget planning? What are the
institutional mechanism to guarantee predictability of mid—term
budget?

— What is the mechanism of budget distribution, coordination and
approval? Who is the final approver of budget planning for each
Program / country program respectively?

— How do you make decision about aid allocation by country in
practice considering 'proportionality’ of the aid allocation?

— When do you inform partner countries of the amount of budget and
what are the next procedures after notification? (Issues of
Devolution, HQ—Country Office division in Philippines, Indonesia, the
Pacific Partnerships for Development)

[Regional/Country Strategy]

— How do you weigh the importance of four standards (poverty,
national interest, capacity to make a difference, current scale and
effectiveness) in selecting partner countries?

— What are the (1) procedures, (2) time period and (3) segregation of
duties in establishing Country Strategy? Since 2009 (when the
previous study done regarding the Australian CS in Korean) what are
major changes in procedures?

— What are the (1) procedures, (2) time period and (3) segregation of
duties in doing Country Analysis which is used as a basis to make a
Country Strategy?

— Who reviews and approves ‘Strategy Document’ which is written by a
field officer? ( strategy alignment, operational level priority issues,
authority/duties and responsibility, quality control, result management,
etc.)




— Who reviews and approves ‘Country Strategy’ within AusAID
headquarter (Please explain in details)? What are the (1) procedures,
(2) time period and (3) segregation of duties in conducting annual
Country Strategy performance evaluation? How does it relate to an
each Program evaluation?

— Dose a separate Regional Strategy exist? Details of advantages and
Challenges of using country system (e.g. The Pacific) ?

[Thematic/Sectoral Strategy]

— What are the (1) procedures, (2) time period and (3) segregation of
duties in establishing Thematic/Sectoral Strategy? What are the roles
and responsibilities of the Development Policy Committee in thematic
issues at agency level and facilitating global issues?

— What are the (1) procedures, (2) time period and (3) segregation of
duties in doing Thematic Analysis ? (e.g. Global Education Program
as flagship program/Cross—cutting Issues e.g. gender equity,
environment as well as specific issues of disabilities) ? Who reviews
and approves thematic strategy which is written by a sector
specialist? ( strategy alignment, operational level priority issues,
authority/ duties and responsibility, sector specific— quality control,
sector—specific result management, etc.)

[AusAID Reform Agenda and the Changes in Overall Program Life Cycle]

Overall Program

Life cycle

— (Characteristics of each Program stage) How do AusAID’'s major aid
policies reflect each stage of a whole program? (discuss in details
based on each strategy's application into each level of programs)

— (Segregation of duties) How is segregation of duties for each stage
of the Program within / outside of AusAID? (e.g.between AusAID and
partner countries / departments in charge of policy and Program
within AusAID / evaluation and Program within AusAID)

— (Quality of Programs) How does segregation of duties affect the
quality improvement of Programs (For example, goal achievement in
major policy agendas, quality control, performance management and
monitoring)?

— (Utilisation of external advisors/consultancy) What are the roles of
external advisors and consultancy firms for each stage of the
Program? In addition, what is the role of AusAID (For instance,
administrator or performance managers)?

— (Working with Partner System) Since 2009, a Roadmap for working in

Partner government systems, what have changes in terms of overall
program life cycle? (Issues of Devolution, HQ—Country Office division
in Philippines, Indonesia, the Pacific Partnerships for Development)
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Program
Formulation and
Planning

[New Program Formulation and Planning]

What is a general procedure of formulating a new Program? what
are the major changes since aid reform in 20107 (e.g. 2011 the
introduction of the SPC, investment decisions, HR allocation
decisions' SPC/SRC)

Could you please elaborate a procedure of policy dialogue with
partner countries in formulating a new Program? (including the
frequency and main body of policy dialogue)

Could you please elaborate a review as well as approval
procedures of ‘Concept Document? (Including which department/
personnel in charge / rules or guidelines in approval?

Are there any changes in terms of contents of ‘Concept Document’
or guidelines for its documentation since 20097

What contents does ‘Rules and Tools’ contain and who has made
and updated this? Are there any changes of ‘Rules and Tools’ in
terms of the contents, scopes to deal with and ways to share
information since 20107

Program
Implementation

[General Procedures]

Is there a guideline to describe an overall procedure of Program
implementation?

(if any) What are their implementation procedures and segregation of
duties (in detail) (ministry—agency—field office levels respectively)?

(if any) What were the procedures, time periods and segregation of
duties (in detail) (ministry—agency—field office levels respectively) in
making such a guideline?

In particular, what are the considerations in implementing Programs?
(For example, social and environmental considerations)?

Could you please give us a good example amongst AusAID
Programs which can describe a general Program cycle?

[Procurement]

What is the scope of procurement and its system related rules and
guidelinesand what are the size, roles and organization of the
procurement department?

| was wondering if the same rules and guidelines are applied for
domestic as well as international tendering. If not, could you please
explain what it is and why?

What standards and procedures exist in order to identify
procurement dependent on types of procurement (appraisal/
approval)?

What is the level of use of partner country’s public financial
management (PFM) and procurement systems?




— Do you have any plans or provide any technical assistance to
improve partner country’s public financial management (PFM) and
procurement systems?

Program Monitoring
and Evaluation

[M&E system]

— What is a general M&E implementation system (departments in
charge of M&E, segregation of duties within departments, degree of
authorization by ministry—agency—field offices)?

— What are the time periods, procedures, standards and significant
considerations to plan and determine M&E?

— Are there any detailed guidelines for performance management and
monitoring of individual Programs (if any, is it mandatory/recommended
to comply with)?

— What is the changing role of Office of Development Effectiveness
(ODE), in particular, Program monitoring and evaluation (M&E) and its
future perspectives and challenges?

— How does ODE cooperate with Evaluation Department in terms of
policy as well as operation level?

— What changes have been made in terms of M&E system since
‘Performance Management and Evaluation Policy’ was established in
20127

— Do you have any guidelines or documents for Program evaluation
appraisal? (If any) Is it mandatory? — How do you utilise and manage
practical guidelines which were made for performance management
and monitoring of Programs?

[M&E procedures]

— How is the segregation of dutiescomprised for performance management
and quality control of Programs?

— What is the percentage of participation of external evaluators/
consultancy firms in Program monitoring and evaluation? Could you
please explain their roles and scopes of involvement in details?

— How has a quality control of external advisors been improved since
conducting ‘Joint Advisor Review’ in 20117

— What is a procedure to disclose evaluation reports and is there any
rules and guidelines for disclosure?

[Result—based Management]

— What are the major changes happening after performance linked aid
(PLA) introduced?

— Since QPR in 2012 introduced, how the transition from a performance
based to a result focused organisation? How does QPR provide
advices to overseas PMEP and the QRS?

— How doesAusAID increase its capacity of risk management and its
application into program life cycle? (e.g. such as risk value tool, risk
based approach to the concept approval process)
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Areas Key Questions

Part 1. Background

Information

Basic information
of Sida's ODA

[ODA volume through Sida]

— What is the total amount of ODA through Sida in 20127

— What percentage of Swedish bilateral aid does Sida execute in 20127

[ODA delivery channels through Sida]

— According to Open aid, all delivery channels are mainly multilateral
organisations (30%), Public Sector (21%), National NGOs (14%),
International NGOs (10%), Local NGOs (4%), Unspecified and Others, Do
you have any standards to decide the percentage of aid allocation to
different types of delivery channels?

— Are there any cases Sida directly implement a programme or project to
partner countries? If so, what percentages of aid does Sida allocate to
direct project delivery?

Changes in Aid
Environment in
the late 2000s

[Background: Changes in aid environment by global or internal agenda)

— What are the significant changes Sida has made since OECD DAC Peer
Review was conducted in 2005 and 2009 respectively?

— What are the significant changes Sida has recently made in 2012—20137

— (If any) How did the political or institutional momentum created for
strengthening or improving a role of Sida in terms of strategy
establishment and program/project implementation?

[Background: Organizational Change and Aid Reform]

— What were the reasons of organizational structure change in 2005 and
2011? In 2005, Sida's organisation mainly consists of three pillars such
as sector, regional and intra—agency functions and in 2008, three
pillars turned to policy, management and operations departments, and
not Sida has 10 horizontal departments, Could you please explain what
has made this organisational change?

— Could you please elaborate Sida’s organisation structure? For instance,
what kinds of/how many sections or units are there within 10
departments?

— What is the main role of Planning and DG’s Secretariat which supports
Director General but is independent from other departments?

— Do you have a certain strategy to prepare for the future plan of
organisation restructure in terms of devolution (since Sida is planning
to increase the number of employees in field office to 40%)7?

Part 2. Sida's Polic

ies and Strategies

Major policies
and strategies

[General]

— What are the (1) procedures, (2) time period and (3) segregation of
duties of establishing ‘Policy for Global Development (2003)'? Since
‘Policy Coherence for Development’ approach introduced within the
policy document, what are the major changes in policy/strategy
formulation and aid programs? (advantages/challenges)

— What are the (1) procedures, (2) time period and (3) segregation of
duties (ministry/agency/department level) for establishing the ‘Swedish
Guidelines for Cooperation Strategies’ in 20107 What is the major
impact of the document at an agency as a whole/HQ/Country office?




(advantages/challenges)

— What are the main reasons for making ‘Global Challenges — Our
Responsibility Sweden  Communications on Policy for Global
Development’ in 20087 Moreover, what are the (1) procedures, (2) time
period and (3) segregation of duties (ministry/agency/department level)
for it? What was the major impact of the strategy at an agency as a
whole/HQ/Country office? (advantages/challenges)

— What are the (1) procedures, (2) time period and (3) segregation of
duties (ministry/agency/department level) for establishing the ‘Action
Plan on Aid Effectiveness’ in 2009 and what are the significant
changes since it was established?

[Midterm/Annual Budget—Program Planning/ Increasing Predictability]

— Could you please introduce Sida's ‘Aid Policy Framework’ which is
recently established? What changes have been made compared to the
previous plan?

— What are the (1) procedures, (2) time period and (3) segregation of
duties in terms of annual/midterm budget planning? What is the
institutional mechanism to guarantee predictability of mid—term budget?

— What is the mechanism of budget distribution, coordination and
approval? Who is the final approver of budget planning for each
Program / country program respectively?

— How do you make decision about aid allocation by country in practice
considering 'proportionality’ of the aid allocation?

— When do you inform partner countries of the amount of budget and
what are the next procedures after notification? (Issues of Devolution,
HQ—Country Office division in Philippines, Indonesia, the Pacific
Partnerships for Development)

[Regional/Country Strategy]

— Could you please introduce your new country cooperation strategy
‘New Results Country Strategy’? What are the main reasons your
organization has changed the form of country strategy?

— What are the (1) procedures, (2) time period and (3) segregation of
duties in establishing Country Strategy (used as a basis to make a
Country Plan and Country Plan?

— What are the main contents of new country strategy? Does new
country strategy involve sector priority?

— Who reviews and approves ‘Country Strategy and Country Plan’ which
is written by a field officer?

(Strategy alignment, operational level priority issues,a uthority/duties
and responsibility, quality control, result management, etc.)

— Who reviews and approves ‘Country Strategy’ within Sida headquarter
and Ministry of Foreign Affairs (Please explain in details)? What are the
(1) procedures, (2) time period and (3) segregation of duties in
conducting annual Country Strategy performance evaluation? How does
it relate to an each program evaluation?

— Does a separate Regional Strategy exist other than Africa (Sweden and
Africa— a policy to address common challenges and opportunities,
2007)?

[Thematic/Sectoral Strategy]
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— How many thematic or sectoral strategies does Sida have at the
moment?

— What are the (1) procedures, (2) time period and (3) segregation of
duties in establishing Thematic/Sectoral Strategy at ministry as well as
agency level respectively?

— Who reviews and approves thematic strategy? (Strategy alignment,
operational level priority issues, authority/ duties and responsibility,
sector specific— quality control, sector—specific result management,
etc.)

— How do you utilise thematic/sectoral strategy when supporting programmes
and projects?

Part 3. Sida’s Overall Program Life Cycle

Overall Program/
Project Life Cycle

— (New contribution management system) Could you please explain about
new contribution management system? In addition, what are the main
reasons your organisation developed a new system and what are the
differences between previous management system and current one?

— (Characteristics of each program/project stage) How do Sida’ s major
aid policies reflect each stage of a whole program? (Discuss in details
based on each strategy's application into each level of programs),

— (Segregationofduties)

How is segregation of duties for each stage of the program/projectwithin/
outsideofSida? (e.g.between Sida and partner countries/ departments in
charge of policy and program within Sida/evaluation and program
within Sida)

— (QualityofPrograms) How does segregation of duties affect the quality
improvement of programs
(For example, goal achievement in major policy agendas, quality
control, performance management and monitoring)?

— (Utilisation of external advisors/consultancy)

What are the roles of external advisors and consultancy firms for each
stage of the program? In addition, what is the role of Sida (For
instance, administrator or performance managers)?

— (Working with Partner System) Since Sida prioritised ‘use of partner
countries system in its ‘Action Plan on Aid Effectiveness in 2009, what
have changes in terms of overall program life cycle?

Program
Formulation and
Planning

[New Program Formulation and Planning]

— What is a general procedure of formulating a new program?

— Are there any changes made of Sida at Work: A guide to principles,
procedures and working methods in relation to program formulation
and planning?? (FYl-we have referred to ‘Sida at Work: A guide to
principles, procedures and working methods’ published in 2005)

— Could you please elaborate a procedure of policy dialogue with partner
countries in formulating a new program at the initial preparation stage?
(including the frequency and main body of policy dialogue)

— Could you please elaborate a review as well as approval procedures
of ‘Assessment memo’ as well as ‘Contribution Agreement’ in In—depth
preparation stage? (Including which department/personnel in charge /
rules or guidelines in approval?

— Could you please explain the procedure and segregation of duties of
setting a basis for evaluation at the program formulation and planning




stage? In addition, what is segregation of duties (review, approval and
etc.) in terms of quality assurance of the program/project?

— Could you please elaborate how you utilize Sida’s Rating System (SiRS)
and the PLUS system at formulation and planning stage?

Program
Implementation

[General Procedures]

— Is there a guideline to describe an overall procedure of program
implementation?

— (if any) What are their implementation procedures and segregation of
duties (in detail) (ministry—agency—field office levels—cooperation
partner respectively)?

— (if any) What were the procedures, time periods and segregation of
duties (in detail) (ministry—agency—field office levels respectively) in
making such a guideline?

— In particular, what are the considerations in implementing Programs?
(For example, social and environmental considerations)?

— Could you please give us a good example amongst Sida Programs
which can describe a general Program cycle?

[Procurement]

— What is the scope of procurement and its system related rules and
guidelines and what are the size, roles and organization of the
procurement department?

— | was wondering if the same rules and guidelines are applied for
domestic as well as international tendering. If not, could you please
explain what it is and why?

— What standards and procedures exist in order to identify procurement
dependent on types of procurement (appraisal/approval)?

— What is the current level of use of partner country’s public financial
management (PFM) and procurement systems?

— Do you have any plans or provide any technical assistance to improve
partner country’s public financial management (PFM) and procurement
systems?

Result—based
Management

[Result—based Management]

— Could vyou please describe a whole process of result—based
management from a stage of project formulation to that of project
completion? Please explain with what types of result based—
management mechanism are established at each stage(formulation—
design—implementation—evaluation)

— Could you please elaborate a result—based management system in terms
of intervention points, segregation of duties (headquarter or field office),
documentation and guidelines for requirements at each project stage?

— Could you please explain the background of why/how Sida has been
changing/developing a result—based management system since Sida
recognized importance on a result—based approach?

— Have there been any difficulties/problems in changing/developing the
management system? (If any) What were the difficulties or problems
Sida faced with and how Sida responded to the problems?

— Does Sida think that a current management system is successfully
embedded into Sida staff’'s work in terms of result—based management?
If so, what are the main points that make it possible? If not, what are
Sida’s future plans to improve it?
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Program
Monitoring and
Evaluation

[M&E system]

— What is a general M&E implementation system
(departments in charge of M&E, segregation of duties within departments,
degree of authorization by ministry—agency—field offices)?

— What are the reasons SADEV has closed down and how it will affect a
general M&E system?

— Could you please explain the role of an Expert Group of evaluation
and analysis and how they work with Sida’s evaluation team at
headquarter and field offices?

— What are the time periods, procedures, standards and significant
considerations to plan and determine M&E?

— Is ‘Looking Back, Moving Forward Sida Evaluation Manual 2nd revision
published in 2007 an only guideline for performance management and
monitoring of individual programs (is it mandatory/recommended to
comply with)?

Is there any revised version of Evaluation Manual since 20077

— What changes have been made in terms of M&E system since there
was an evaluation of ‘Sida’s evaluation on projects’ made in 2008
(referring to ‘Are Sida Evaluations Good Enough?’) followed by
‘Strategic Evaluation Plan’ introduced in 20127

— Do you have any guidelines or documents for Program evaluation
appraisal? (If any) Is it mandatory? - How do you utilize and manage
practical guidelines which were made for performance management and
monitoring of Programs?

[M&E procedures]

— How is the segregation of duties comprised for performance management
and quality control of programs?

— What is the percentage of participation of external evaluators/

consultancy firms in program monitoring and evaluation? Could you
please explain their roles and scopes of involvement in details (ex.
Framework agreement)?

— How do you quality control of external experts or advisors?
— What is a procedure to disclose evaluation reports and are there any

rules and guidelines for disclosure?

— What is the management’s response to the result of project evaluation?

Is there any official procedure to reflect management’s response to the
strategy or next project formulation?
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AFD’s Key Strategy and Program System: Key Characteristics and their Implications

Research )
Key Questions
Areas
[Background : Changes Since 2004 AFD Reform

[Background: Changes in AFD roles in French ODA environment)

— How is the role of AFD changing in France challenged by difficulties due
to recent economic crisis in Europe? What are the effects of exterior
changing factorson main ODA strategy and prior agenda of AFD?

Changes in — How is the big flow of policy development and project implementation
aid system of AFD?

environment

— What are specific characteristics at policy—project system of AFD, compared
to other aid agencies?

[Background: Organizational Change and AFD Reform

— What were the reasons of organizational change and aid policy reform
especially since 20047 What other changes have been made since the
publication of OECD—DAC Peer Review 20087?

[AFD's Policies
between depa
operations and

and Strategies] Discuss the clarified work—level and functional accountabilities
rtments that are in charge of policy/strategy/sectoral/thematic issues and
delivery.

Major
policies and
strategies

[General]

— What was the (1) background of establishing a mid—long term development
strategy— [Development Cooperation: A French Vision, Framework
Document] (2011), (2) procedures, (3) time period of preparation? What was
the positive effect from implementing process of Development Framework?
What are current challenges?

— What was the (1) background of establishing 2011—2016 STRATEGY
ORIENTATION PLAN (P0OS3), (2) procedures, (3) time period of preparation?
What was the positive effect from implementing process of Development
Framework? What are current challenges?

— What was the (1) background of establishing DPT (CROSS—CUTTING POLICY
DOCUMENT)(2008), (2) procedures, (3) time period of preparation? What
was the positive effect from implementing process of Development
Framework? What are current challenges?

[Midterm/Annual Budget—Program Planning/Increasing Predictability]

— France developed The Institutional Act on Finance Legislation (LOLF) in
2006 for French ODA commitment, What is the (1) role of the Law, (2)
procedure, (3) binding power of LOLF?

— What are the (1) procedures, (2) time perod and (3) segregation of duties
in terms annual/midterm budget planning? What are the institutional
mechanism to guarantee predictability of mid—term budget?

— What is the mechanism of budget distribution, coordination and approval?
What is the final approver of budget planning for regional/sectoral
projects?

— AFD provides 3 schemes of aid support (grants, loans, mixed). How do you
make decision about aid schemes by country/sector in practice?
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— When do you inform partner countries of the amount of budget, and what
are the next procedures after notification? Is there a space for negotiation
for partner country about the scheme/the amount of budget?
[Regional/Country Strategy]

AFD categorizes 4 major partner groups according Development Framework,
and 2 of main groups are LCDs in Sub—Saharan Africa and Mediterranean
countries,

— What are the reasons and specific standards of selecting those partner
countries? What are the (1) procedures, (2) time period and (3) segregation
of duties in establishing regional/country strategy?

— Who/which department makes the regional strategy? How is the
regional/country strategy connected to sectoral/thematic/cross—cutting
strategies in partner countries?

— What are the roles of AFD field office, French Embassies in establishing
country strategy?

[Sectora/Thematic/Cross—cutting Strategy]
As of 2013, AFD has 7 sectoral/thematic strategies (time—span 3~5 vyears
respectively), and 10 thematic guidelines,

— Who/which department is responsible for establishing the strategy and
guidelines? What are the (1) procedures, (2) time period and (3) segregation
of duties in establishing regional/country strategy and guidelines?

— Who reviews and approves sectoral/thematic strategy?

[AFD Reform Agenda and the Changes in Overall Program Life Cycle]

Overall
Project Life
Cycle

— (Characteristics of each Program stage) How do AFD’s major aid policies
reflect each stage of a whole program? (discuss in details based on each
strategy's application into each level of programs)

— (Segregation of duties) How is segregation of duties for each stage of the
Program within / outside of AFD? (e.g.between AFD and partner countries
/ departments in charge of policy and Program within AFD / evaluation
and Program within AFD)

— (Quality of Programs) How does segregation of duties affect the quality
improvement of Programs (For example, goal achievement in major policy
agendas, quality control, performance management and monitoring)?

— (Utilisation of external advisors/consultancy) What are the roles of external
advisors and consultancy firms for each stage of the Program? In addition,
what is the role of AFD (For instance, administrator or performance managers)?

— (Working with Partner System) AFD is known for utilizing Partner System
especially in the process of procurement, What are the procedures, roles
of AFD/Field office/Partner country/Consultancy?

Project
Formulation
and Planning

[New Project Formulation and Planning]

— What is a general procedure of formulating a new project? Are there any
changes since the most AFD reform in 20047

— Could you please elaborate a procedure of policy dialogue with parner
countries in formulating a new Project? (including the frequency and main
body of policy dialogue)

— What are roles of Regional Unit and Operations Unit when formulating a
new Project? How are these 2 units support in project implementation?




[General Procedures]

Is there a guideline for formulating a new Project? Are there any changes
due to AFD reform?

According to AFD project implementation information, AFD does not
implement the project by itself, instead it provides development fund (in
forms of grants, lonas, mixed) when partner country proposes a project
plan,

What are the procedures, time periods and segregation of duties (in detail)
in reviewing the Project proposal?

Who is responsible for implementing the Project? And what are segregation
of duties in AFD/Parter country/Consultancy?

AFD considers development funding provision important, what is the
background for this decision?

Apart from development funding (grants, loans, mixed), are there other
ways of aid?

What are considerations in implementing projects? (For example, social and
environmental considerations)?

Program
Implementation [Procurement]

— What is the scope of procurement and its system related rules and
guidelines and what are the size, roles and organization of the
procurement department?

— Are the same rules applied to the domestic procurement as well as
international procurement?

— Are there guidelines, uniformed documents for bidders (consultancies,
experts, etc.)? And what are the binding power of the guideline and
documents?

— What kind of quality control system of procurement does AFD have, and
how does it work?

— What is the level of use of partner country's public financial management
(PFM) and procurement systems?

— Do you provide any technical assistance to improve partner country's
public financial management (PFM) and procurement systems?

— What are distinctive characteristics in AFD procurement system, compared
to different agency (Ex, EU)?

[M&E system]

— What is a general M&E implementation system (Evaluation Unit, segregation
of duties within departments, degree of authorization by ministry—agency—
field offices)?]

— What are the time periods, procedures, standards and significant
considerations to plan and determine M&E?

Program — Are there any detailed guidelines for performance management and

Monitoring monitoring of individual projects (if any, is it mandatory/recommended to
and comply with)?

Evaluation — What challenges Evaluation Unit faces in terms of quality control of M&E?

AFD publishes a series of documents regarding different scopes of
projects, What are purposes of publishing this series?

AFD evaluation unit is small in size (10 staff), compared to other aid
agencies. How does the evaluation unit manage the evaluation of projects,
and what are segregation of duties?
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In 2008, France spent 0.06% of bilateral aid on evaluation appraisal. What
are reasons for conducting relatively smaller number of evaluations,
compared to other agencies? Do you plan to expand the budget on
evaluation appraisal?

In regarding the size of the evaluation unit, how is the scope of utilizing
external experts in M&E?

Is there any guidelines or indicators in project evaluation apprasal? (If
any), is it mandatory? — How do you utilise and manage practical guidelines
which were made for performance management and monitoring of projects?

[M&E procedures]

How is the segregation of duties comprised for quality control of projects?
How many projects go through evaluation apprasals? what are deciding
elements for evaluation apprasal?

How is the role and participatory scope of external experts and consultancies?
AFD has own External Evaluation Committee to appraise the evaluations,
What are roles, frequency of their meeting?

What are procedures and scope of publication and obligations of evaluation
results of projects?

If there are any challenges/difficulties in conducting M&E, what are the
scope and what kind of effors do you make?
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Research
Areas

Detailed Questions

Research Area
1

Key Policies
and Strategies

[JICA’s Key Strategy]

— What are the (1) procedures, (2) time period and (3) segregation of duties
of establishing ‘JICA’s Path for Development Activities: Priority Issues for
Development Cooperation’?

— What are main reasons of background of introducing ‘JICA’s 3S Strategy
(Speed up, Scale—up, Spared—out)? What are the (1) procedures, (2) time
period and (3) segregation of duties (ministry/agency/department level)
for establishing the strategy? How 3S strategies differ from western
oriented approaches of strong international/national level of policy
harmonization and program alignment?

[Regional/Country Strategy]

— What is the significance of having a regional strategy such as JICA' s
support to ASEAN? How does your agency ensure the linkages between
the ASEAN Strategy and country strategy in the designated region?
(example—2013 ASEAN—Myanmar)What are the (1) procedures, (2) time
period and (3) segregation of duties (ministry/agency level)in establishing
Regional Strategy?

— What are the updated of changed (1) procedures, (2) time period and (3)
segregation of duties in establishing Country Assistance Strategy (CAS) since 20107

— How do you utilize the Analytical Works (AW) while developing CAS?
What are the benefits and challenges in utilizing AW since its introduction?

— Who reviews and approves ‘Country Strategy’ within JICA headquarter
and Ministry of Foreign Affairs? What are the (1) procedures, (2) time
period and (3) segregation of duties in conducting annual Country Strategy
performance evaluation? How does it relate to an each program evaluation?

[Thematic/Sectoral Strategy]

— What are the (1) procedures, (2) time period and (3) segregation of duties
in establishing Thematic/Sectoral Strategy at agency level? Who reviews
and approves thematic strategy (currently there are 41 thematic
guidelines)? (Strategy alignment, operational level priority issues,
authority/ duties and responsibility, sector specific— quality control,
sector—specific result management, etc,)

— Provide us one of two best practice of the harmonizing between
Thematic/Sectoral Strategy (health, rural dev, economic dev, etc), PBA
strategy and operational practices (other than the case of Ghana)

[Midterm/Annual Budget—Program Planning/ Increasing Predictability]

— What are the (1) procedures, (2) time period and (3) segregation of duties
in terms of annual/midterm budget planning? What is the institutional
mechanism to guarantee mid—term budget? (refer to the New JICA's
Agenda Decision Procedure)

— What is the mechanism of budget distribution, coordination and approval?
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Overall
Program/
Project Life

Cycle

[Discussion on various implementation strategy based modality]

what are distinctive implementation methods of T/C, grant, loan and what
are division of labor? (e.g. TC: common implementation system b/t HQ and
country office, loan: Country office leading, HQ assit, grants: HQ leading
and country office assist), In each modality, what is the intervention/
contribution point of partner countries?

[Characteristics of each program/project stage and Segregation of duties]
How do JICA's major aid policies reflect each stage of a whole program?
(Discuss in details based on each strategy's application into each level of
programs),

Research Area
2
"Agenda"
(Project)
Formulation
and Planning

[New “New JICA’s Agenda” Formulation and Planning]

— What is a general procedure of formulating a new Program? ( in terms of
“speeding up” and “spread—out” in comparison to PBA/e.g. simplified
government request procedure)

— Are there any changes made of JICA at Work: A guide to principles,
procedures and working methods in relation to program formulation and
planning?? (FYl-we have referred to ‘JICA at Work: A guide to principles,
procedures and working methods’ published in 2005)

— Could you please elaborate a procedure of policy dialogue with partner
countries in formulating a new program at the initial preparation stage?
(including the frequency and main body of policy dialogue)

— (PS) What are the recent challenges of conducting seamless preparatory
study s and detailed design (D/D) by the same agency to expedite the
time for construction works

Research Area
3

Project
Implementation

[General Procedures]

— (if any) What are their implementation procedures and segregation of
duties (in detail) written reports (ministry—agency—field office levels—
cooperation partner, external specialists, respectively)?

— (if any) What were the procedures, time periods and segregation of duties
(in detail) (ministry—agency—field office levels, respectively) in making
such a guideline?

— In particular, what are the considerations in implementing Programs? (For
example, social and environmental considerations)?

[Procurement]

— What is the scope of procurement and its system related rules and
guidelines and what are the size, roles and organization of the
procurement department?

— If the same rules and guidelines are applied for domestic as well as
international tendering. If not, could you please explain what it is and
why?

— What standards and procedures exist in order to identify procurement
dependent on types of procurement (appraisal/approval)?

— What is the current level of use of partner country’s public financial
management (PFM) and procurement systems?




Do you have any plans or provide any technical assistance to improve partner
country’s public financial management (PFM) and procurement systems?

[Other Issues]

— (Utilisation of external advisors/consultancy) What are the roles of
external advisors and consultancy firms for each stage of the program?
In addition, what is the role of JICA (For instance, administrator or
performance managers)?

— (Working with Partner System) Since JICA prioritised ‘use of partner
countries’ system’ in its ‘Action Plan on Aid Effectiveness in 2009, what
have changes in terms of overall program life cycle?

Research Area
4

Project
Monitoring and
Evaluation

[ New Guidelines and Quality Assurance]

— What are the major changes between 2012 JICA Evaluation Guideline and
2013 JICA Evaluation Guideline? Introduce the updated Guidelines (2013)
for performance management and monitoring individual project and the
current challenges ( level of mandatory and recommendation)

— How does segregation of duties affect the quality improvement of
programs (For example, goal achievement in major policy agendas,
quality control, performance management and monitoring) and what is
the significance of M&E unit in each stage of quality control?

— What are the rrecent issues of evaluation in terms of scoring, ranking,
issues of Loan/grant/TC/combined evaluation?

[M&E system]

— What is a general M&E implementation system (departments in charge of
M&E, segregation of duties within departments, degree of authorization
by ministry—agency—field offices)?

— What are the reasons SADEV has closed down and how it will affect a
general M&E system?

— What are the time periods, procedures, standards and significant considerations
to plan and determine M&E?

— Do you have any guidelines or documents for Program evaluation appraisal?
(If any) Is it mandatory? - How do you utilize and manage practical
guidelines which were made for performance management and monitoring
of Programs?

[M&E procedures]

— How is the segregation of duties comprised for performance management
and quality control of programs?

— What is the percentage of participation of external evaluators/consultancy
firms in program monitoring and evaluation? Please explain their roles
and scopes of involvement in details?

— How do you quality control of external experts or advisors?

— What is a procedure to disclose evaluation reports and are there any
rules and guidelines for disclosure?/ What is the management’s response
to the result of project evaluation? Is there any official procedure to
reflect management’s response to the strategy or next project formulation?
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Research Area
5
key policy—
programme
harmonisation

— Policy coordination department: roles, organisational type and implementation
system

— Practical strategies/mechanisms to tighten the linkage between policies
and program/projects

— Methods to reflect on the implications of the project evaluation on key
policies
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