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Abstract

The volume of Korean Official Development Aid (ODA) has been increased
rapidly in the past decade. The burden of managing this rapidly—expanding
ODA volume and keeping up with the quality standards of the OECD DAC
are some of the challenges the Korean ODA faces. This research aims to
review the experience with the Country Partnership Strategy, the tool which
the Korean ODA system adapted to coordinate aid so as to improve the quality
of aid.

The recent Peer Review report identified the fragmented administrative
structure had not been solved, especially in terms of coordinating Korean
ODA among the Korean government actors, Since the special review, the
Korean government launched several new strategies and institutions to enhance
their in—country coordination, One of such means was the Country Partnership
Strategy (CPS).

Country strategies with various names and formats are used by many donors
in order to enhance aid effectiveness and efficiency, The OECD DAC defines
such strategies as: “documents that set out the planned programme of
assistance provided by a donor to a country, usually for a set period.” They
usually include various activities such as grant and loan plans and are used
as a tool to coordinate the aid activities of the donor as well as activities
with partners such as partner country governments, other donor agencies,
and civil societies,

The first such strategy used by Korean ODA was the Country Assistance
Strategy (CAS). The CAS was the first strategy the Korean government adopted
to manage aid at the country level, However, despite the intention to
coordinate aid through the CAS, a separate CAS was developed by EximBank
and the Korean International Cooperation Agency (KOICA), which are in charge



of the loan and grant components of Korean ODA, respectively. Despite
limitations, each agency had gained valuable experience to manage aid at the
country level, The lessons learned were—at least partially—used to build the
foundation for the CPS,

The CPS was officially adopted by the high—level Committee for International
Development Co—operation (CIDC) as an improved alternative of the CAS in
terms of coordinating aid activities in the year 2010, For the first time, all
of Korea's ODA activities in each of the 26 priority countries were expected
to be regulated by a single, cohesive strategic document., However, experience
thus far indicates that in order to achieve what the CPS was expected to
achieve, the following issues should be addressed,

First of all, the CPS must define its purpose in clear and operable terms,
There are two parallel opinions on what type of document the CPS should
be: 1) a general policy guideline listing general but cohesive directions of
where and which sector the Korean ODA will work on in a partner country,
and 2) a comprehensive strategic document containing detailed description on
what should be done in a particular partner country, which is what the CPS
was intended to. The former will lift the heavy burden of preparation but
may not be enough to coordinate the fragmented aid administration. On the
other hand, the latter will require more attention to rigorous planning and
strengthening several components in the CPS including budget and result
framework,

The current CPS contains a result framework as a form of logical flow in
selecting sectors and connecting higher development goals to lower—level
activities, However, it does not include the indicators and targets which would
guide the result measurement and the eventual evaluation of the results achieved
by the partnership strategy.

Depending on the decision made regarding the role of the CPS, the procedure
for planning and executing the CPS should be reinforced, Currently, more

attention is being given for the planning stage of the CPS, which is appropriate



since many of the CPSs are currently under the planning process. However,
for the completed CPS, there seems to be no arrangement for how to monitor
and enforce the implementation of the CPS, For instance, the Korean CPS
has a limit of three sectors for the Korean ODA implementation agencies to
concentrate on, and it allows for a ‘special sector as long as its budget share
is less than 30% of the whole budget for the country, However, there is no
monitoring body to ensure proper budget allotment and/or effective agency
coordination,

Furthermore, the current system is more focused on short—term project—type
interventions partly due to the lack of a long—term, result—based policy or a
strategy to define the goals of all of the ODA activities, This weakens the
basic principles as well as the guidelines set for selecting the priority sectors
in a partner country. The projects that are selected and implemented during
the current CPS often end during the next CPS period. This creates a problem
in evaluation and results management for the CPS. Since there is no long—term
agreed goal to be achieved, the strategy may switch its focus each period,
while the projects will produce results in the next CPS period thus creating
a time gap. A long—term, results—based goal that is agreed upon is essential
not just for the sake of the CPS but also for Korean ODA's effectiveness,

Currently, the CPS planning is suffering from the lack of time and manpower,
which is common problem throughout the Korean ODA administration. This
also often results in not reflecting enough of the partner country's input.
Thus, enhancing stakeholder consultation is required in order to achieve a better
‘partner—owned’ CPS, Korean ODA administrators should come up with the
ways to make a single, coordinated conversation channel to enhance stakeholder
consultation, On the other hand, however, the fragmented administrative
structure makes this difficult.

The CPS, as proven in other donor's practices, can be an effective tool for
managing aid at the country level, The Korean CPS was also expected to be used

as a coordination tool to reduce the impact of the fragmented administrative
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structure of Korean ODA, Overcoming the challenges listed above would be a
great step forward to improving Korean ODA's efficiency and effectiveness in

the future,
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Pillars of the Vision 2020 Cross-cutting areas of Vision 2020
1. Good governance and a capable state 1. Gender equality
2. Human resource development and a 2. Protection of environment and sustainable
knowledge based economy natural resource management
3. A private sector-led economy 3. Science and technology, including ICT
4. Infrastructure development
5. Productive and Market Oriented Agriculture.
6. Regional and International Economic integration.
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CDCSE =%iste] FHlst

7] AR CDCSE @A) A Sbeld] Ay wAE AM AR bdE
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[ 8] CDCS 2t AAHZOIM e B A9 AIZE
CDCS Countries CDCS Launch CDCS Completed Days Spent
ST Pilot 2011.4.12 -
SA Regional 2010.10.4 2011.6.24 264
=ttt 2010.7.5 2011.4.12 282
| ot 2010.10.18 2011.7.8 264
CARPE 2010.12.22 2011.6.23 184
OlE| 2| ot 2010.11.1 2011.12.19 413
Md|Z 2010.10.15 2012.4.2 536
A2|25} Pilot 2011.4.8 -
=2t Al 2010.10.18 2011.8.30 317
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2{Alo} 2010.11.29 2011.8.30 275

ahHtL| of 2010.10.27 2011.9.12 321

Ot 2H}to| &t 2011.1.25 2012.5.9 470

otEEEt 2011.1.12 2012.3.16 430
g 3415
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(22 15] =otsna =y

EtA|: ADB

Government’s
=) diagnosticsand
analytical work

1

CPS paper for
Board Discussion

Country team
retreat
CPS Stock-
taking meeting

Draft CPS Initiating
Paper

Informal Board
Seminar

Draft Sector Road
Maps for priority areas

CPS
Formulation
Mission

Draft CPS

Management
review meeting

Government’s
confirmation
on CPS

Government’s
- National
Developmentplan

Initial
consultation
mission

CPS Initiating
meeting

Pre-CPS Analysis and
-+ Assessments (building
on available stock)

CPSrelease

ADB, 2007a

9ol TN AP OR HAIE FE2 2] A4 EH|EAY dagh
TAES UERAL it

o] & YT AA| EA XM Government's Diagnostics and Analytical work®} G=¥=+ =77k
AlZGovernment's National Development Plane g AAE F= 7[gl 72 glEHESS] &
= ol nisks = AA| EAolth of7]o ADBE 7o) #4A4Q1 =7HE
AL AP B M Pre-CPS Analysis and AssessmentS Claf| A7FEE#EF 2o 24 m

o] e AFEIt Country Team retreat® =/F&eldeF stocktaking meeting
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[ 9] ADB ZI=C|O} CPS && 2M

. Economic Analysis (Summary)

. Poverty Analysis (Summary)

. Gender Analysis (Summary)

. Environment Assessment (Summary)

. Private Sector Assessment (Summary)

. Sector Assessment (Summary): Agriculture and Natural Resources

. Sector Assessment (Summary): Education and Training

O N OB~ W|IN| =

and Services

. Sector Assessment (Summary): Water Supply, Sanitation and Other Municipal Infrastructure

9.

Sector Assessment (Summary): Finance

10.

Sector Assessment (Summary): Transport

1.

Risk Assessment and Risk Management Plan (Summary)

12.

Country and Portfolio Indicators

13.

Country Performance Assessment Ratings

14.

Country Cost-Sharing Arrangements and Eligible Expenditure Financing Parameters

15.

Country Partnership Strategy Formulation

16.

Country Operations Business Plan

17.

Country Assistance Program Evaluation

Supplementary Documents

18.

Sector Assessment (Summary): Energy

19.

Sector Assessment: Public Sector Management

20.

Sector Assessment: Trade and Industry

21.

Regional Cooperation and Integration: Cambodia in the Greater Mekong Subregion

22.

Sector Assessment and Road Map: Greater Mekong Subregion Tourism

23.

Country Partnership Strategy Strategic Framework

ADB, 2010b
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(3 10] ADB ZIEC|o} 2t H11AM 2011~2012

£T A7 =M d Z2M W&

Dec-2011 | Cambodia Country Poverty Analysis ZtdC|o} it S5 2EAMN

Feb-2012 | Cambodia: Urban Sector Assessment, | X ADB2} ZH=LC|o} HEFo| A AlE
Strategy, and Road Map BAMT M2 2M X0 25 2TM

Jan-2012 | Cambodia: Country Gender Analysis ZtgC|ote] AFMHS Al EMM

Jan-2012 | Cambodia: Country Governance Risk ADB X|2 &=9| Hu{HA BN,
Assessment and Risk SSFES 28 o1y 42 2ot B2A
Management Plan

Jan-2012 | Cambodia: Water Supply and Sanitation | Al 22 4! 2|A8 MIE{0o{|AM{2| ADBS}
Sector Assessment, ZtEC|of M Fo| MY FEXI Me
Strategy, and Road Map 24

2t EOME "lgloz XX} M|
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gt 7IRkE qHskal e Aol Aol FFE HE ZRAE o]Qo] wWE aas
o Ol ‘Auence S Wor], Webd W] lox mmAEe] Jelns sl
I YFstofoR sh= ojEgol Stk A Y AE fIRt Ak {2 AelA
gape mzase] ok wslel A% Amsle wua dze] Ealael s, wa
=7, 27, 3o 7 Be U= MY AR B 5o A9 &
FeHE o] Hof Qlofof Tt} P A= ol FIF B wE ¢ e
Aoz Fr a7igedeyt w7F P, Ay A= B AxE gshAY 1
= olgetel uskA B,

4714 ?lél"éﬁo]c o AL w7hEgAEe] w7 w99 ZrIadlolg= Aotk
S7FEE S Z47to) ZRAES] whe xgto] opd FRAQl =7t helofA 9
Zagolct, wehy iR Autels 7t ZaAE AgutEch= 1 At
Hoj o]l 4= Q= w7 A9 AL AlE El ke AE 5 A9 Ao Fa

e 7 Qlth, 449 ZeAE AvfHus=s Z2AESL T yio| off] dx H
FA, M HEY Es s e x9E R A4S He A 52 9 A

Aol i F3E g@Ao]l =Tt = AduE] o] HA ok olHgt &
H7t Al BT unit of analysist= 224 ZZAET} opd

717kl AA o]Fofxl dx s ARkl Qlefof gtk(Binnendijk, 2000).
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o dUEHL AL ofth diE S0 ADBY ZEAE txiel 9 HUEY S vk
S 93t ZrAE Auale] A|AH 7lo]=ERI(ADB, 2007b)olls = lEeider w4}
ZAEQ] 7]glo] off FEjR Awo] S 4= U=A T ol AlAskL Utk
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(£ 17] Z2HE C[XQl HHAYE FTtzMetntol 2
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A o2y

Ol 2tAIX} A1 | Stakeholder analysis is a dynamic process and overlaps with the
Stakeholder analysis | problem analysis. Stakeholder analysis should be updated and refined
throughout the project cycle as it fulfills different functions at different
stages.

(i) During problem identification, it serves as a preliminary mechanism
to identify important and influential stakeholders and draws attention
on how to involve them in the analytical and planning process.
It can be used in preparing a results-based country strategy
and program (RBCPS) and during country programming missions
(CPMs), and can be shaped as brief brainstorming sessions with
the borrower and/or the resident mission staff, as appropriate

E2Hd 24 Initial problem formulation occurs during the preparation of the country
Problem analysis | partnership strategy (CPS) results framework, country portfolio review,
as part of sector analysis or thematic assessments (e.g., poverty,
gender, governance and environmental assessments) when performance
is assessed, and when specific performance problems are identified.

Alternative analysis | The alternatives analysis, also referred to as result chain analysis, is
the second analytical tool applied in the project identification phase.
The tool is used to (i) identify alternative means of achieving the
desired situation or development objective, (ii) assess the feasibility
of each, and (iii) agree on a project strategy. The initial alternatives
analysis should be carried out as early as possible and can be
combined with the objectives analysis. If the project team has sufficient
knowledge about the sector and the problems, this can be part of
the country programming mission, the preparation of the CPS results
framework, or the sector road map. Alternatively, it could be carried
out during TA fact-finding, or at least be included in the PPTA midterm
report.

ADB, 2007b2e| Li&
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(% 18] H7IM2 BE, F/tEeHY 28, ZRNE Aol £

~z <z z

CPS1 CPS2 CPS3

Z=NE
SE 23

[N
B
%
=

AR

Al A Aoz Aol 7|5 wrFgEREe] W 2Aske Aoty o] W
=7FgE o] FrFeRr SREL AR 7ot MY 3] Alelo] A
Z2o] AR Py Aol o= Jw 7hsslct

AAl Aol A F ST AakdEo] SlojA 919 Al 7HA] B of
L A= AjEo] Yehbs AR Kol

QoA HstitR ADBY A =7HdEd=r B7kE Holw kg™ )7t
T o A Hetez APgstal QIUN(ADB, 2007a), E3F ZRAEVE o] A]7]9
71 SlollA] 7= Hobe 1Y dEF B57F B Al¥gEE Z=2
Aol Muto] 2HE Fi 9tk oA AlA 2= uEiR|eltt AALYE %
7] Zt=ollA AlRE CASE og] 2R B7ig=dl, 1 F 3 dE FETol =
7 A9 B7He & 4 ch(World Bank, 2010), ©] B7k= 19994dellA 2006 Ako]

AlA 23] HEuor Ads Bristal et 1 7IRE S¢t AlASd CASE 3+

7) 0l 7EE 2250 XAXDI 20 ERO) (2t BPE & AUCL HS SO CPS BID} INNOZ 598t AD|
T CPSO MO A2E BS0| Y2 AP, BT +28 SZADD| A CPS FIIS JICRIK D B
g 4 UCk



7ol AA At Wks B CASA] 2¥S 23v] Br} 1999delA 200617}
Aeps A7l 2AS wEo] AFEon, ZaE AL Aoz CASE #H7ls)
3 oith & Zkzte] CASOlA Z1Ejsla Aol g meAEl SEe 7] Wl
7] ®wohs @7h S 77h = 1999404 2006 Alole] ShRE AliSe] dis) 1
A3E CAS Zde] Egels FAS FHa Aol Wl EE zRAEs 3 3
7} tiito] opd A3 CAS A3 AlZ|gEl 90drh Xk AjzkE ARIEE T X3ty
o} gk,

[E 18] ZIEC|ot CAS 1999:4~2006' A0 ZEHEl At

S| DIZNE & Sl | Aef | SEEM MIE]
1999 KH-Road Rehab 03/23/1999 | Active | 09/30/2006 Transport
2000 KH-Bio & Protec Areas M 02/08/2000 | Active | 12/31/2006 Rural Sector

KH-Land Management and

2002 . . 02/26/2002 | Active | 12/31/2007 Rural Sector
Administration
2002 KH-Eco. & PS Qapaaty Building 06/25/2002 | Active | 12/31/2007 Public Sector
Project Governance
ppo3 | KH-Health Sector Support 145 10,0000 | Active | 12/31/2007 | Hedlth, Nutrition
Project and Population

2003 KH-Rural Investment & 115512003 | Active | 06/30/2007 |  Rural Sector
Local Governance

2003 | KH-Prov & Peri-Urb Water | 04/22/2003 | Active | 06/30/2008 | "V2ter Supply and

Sanitation
KH-Rural Electrif. & ) .
2004 12/16/2003 | Active | 06/30/2009 | Energy and Mining
Transmn
2004 KH-Provl & Rural Infra 09/11/2003 | Active | 09/30/2007 Transport
2005 | KH-Cambodia Education Sector | g1 n005 | Active | 12/31/2010|  Education
Support
pops | KH-Trade Faciitation & 0005005 | Active | 12/01/2009| Trivate Sector
Competitiveness Development

Private Sector
Development

Private Sector
Development

1995 |KH-Technical Assistance Project | 12/06/1994 | Closed | 12/31/2001 | Economic Policy
1995 | KH-Social Fund (Project closed) | 06/08/1995 | Closed | 06/30/2000 | Social Protection
1996 Phnom Pehn Power Reh 09/28/1995 | Closed | 06/30/2000 | Economic Policy

2006 | KH-Public Fin. Mgmt. & Accnt. | 06/27/2006 | Active | 01/15/2012

1994 Emergency Rehab 10/26/1993 | Closed | 12/31/1996
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1996 Economic Rehab. Cr. 09/28/1995 | Closed | 06/30/1997 | Economic Policy
1997 | KH-Agricultural Productivity | 5556/1907 | Closed | 12/31/2005|  Rural Sector
Improvement
. Health, Nutrition
1997 KH-Disease Control & Heal |12/24/1996 | Closed | 12/31/2002 ,
and Population
1098 |  KH-Urban Water Supply | 02/17/1998 | Closed | 03/31/2004 | W2ter Supply and
Sanitation
1999 KH-Social Fund I 03/23/1999 | Closed | 03/31/2005 | Social Protection
1999 KH-Northeast Village 05/18/1999 | Closed | 06/30/2004 Rural Sector
2000 |KH-Education Quality Improvement| 08/31/1999 | Closed | 03/31/2004 Education
2000 KH-Cambodia SAC 02/29/2000 | Closed | 12/31/2003 | Economic Policy
gopp | KH-Forest Concession Mgt & | 4050000 | Closed | 12/31/2005|  Rural Sector
Control Pilot
o001 | KH-Emergency Suppl Crfor | oe10/5001 | Closed - Social Protection
Social Fund II
2001 KH-Flood Emergency | 43/13/2001 | Closed | 06/30/2005|  Rural Sector
Rehabilitation Proj
2002 |KH-Demobilization and Reintegration | 08/23/2001 | Closed | 12/31/2004 |Social Development

World Bank/ IEG, 2010

43 27ts x| 248k

4.3.1 ADB
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[Z12! 19] ADB Project Cycle: =7}8{2

[l

COUNTRY PROGRAMING

Country
ETSW

Country poverty and
social, gender, and other analysis

v

PROJECT CONCEFT

FROJECT DESIGN

PROJECT
IMPLEMENTATION

Country Partnership Strategy

|

Draft concept paper

Firstidentification of potential poverty
and social issues

v

Reconnaissance mission

{or other initial due diligence)

Final concept paper

Project Design

First draft report
and RRP

IPSA-- required

«.determination of need for further detailed
poverty and/or social analysis,

+.TOR for needed analysis, and /or
-.draftparticipation plan for projectdesign
«.resources (staff consultant, budget)

Detailed poverty and/or social analysis,

—— asneeded

SPRSS -- required
-.gender action plan
-.participation plan
«.labor plan

-.resettl plan or fr
«.indigenous peoples plan or framavork

Ly

«.mitigation planfor otherrisks

DMF, PAM, and assurances

ProjectProcessing
( stages may vary)

. management raview 3nd/or staff review committae meetings,
«. 3ppraizal mission,
«.loan nzgotiations,
«. approval by the President and the Board of Directors, and
«_signing and effectiveness of financing agreements

)\

Evaluation

Froject Inplementaton

ADB, 2012
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[12! 20] ADB Project Cycle A& X|=

/ Figure 2: ADB Actions to Achieve Project Outcomes \
ACHIEVEMENT OF PROJECT QUTCOMES )—@
o3 o3
d 5 8 2 5
= o
S g g2 2. s 5
- 2 82 g 2 c =
7] & o i = 3
a g % 3° £ i
g 9 ga g g “
g L & 3 =
Q a
Results
. New lending
Strategy 2020 and Operational Plans o framework and
modalities Annual DER
CPS Streamlined
e Business I oan Delivery Streamlined Business Processes
8 Processes
o
. Good Project Annual Portfolio
2 Implementation Practice Review Report
| eOperations System |
I Our Peoples Strategy |
g g CPS Quality at Loan Quality at Outcome
EW Entry 100% Entry 89% Achievement 61%
4 JAN
32 VAN
o PPR Proi
ek 9Ec!S  pCRPPAR Satisfactory
Projects 68%

ADB, 2011b

ADB7F AR 9 AR ZzAls Agsiel W B 2 AE a9
eOperation System¥} ZY d=F 733 2 7|3ESE S-S 9J8F Our People Strategy
o|tt,

o
<
rr

2

rlo

76



1) AFJZ2A|A 7EASlstreamlined Business Processes: ADBE= =7}gE 22k} ADB2]
T okso] FES wol7] fleliA ==skar Stk o] F sk AR ZEAIS
asfolrt, o] BAE FIl oY A TRl wAE TaSAA Al dEe
AY e E0 Ao HE oM o] 5 AFE 4 U=E 53
THADB, 2011b).

eOperations: ©] A|AEHE |) EHHAZTORRE AL HrloriAe] Z23)
E AR(AEE Adr 2UEE AR X)) Ay i) ZRAES ekt A
AE ATt AAS; Au|A i) ZRAE T ZAY 9 P L w) EESH
H FxE FH] AY 55 7FstH ke s AR Vs &= 20104 F

b Al Rt

.

i

2

~—~

3) Our People Strategy: 20099 <0l= HEFoZ Yt Aildevelopment outcomes B
Asks Aol "A)l 7t 7] © JIES ERsh] $gh Aot o] A
Py

=)

e Agat xojo] Awglo] ADB AUS 71 4% F% u Wast /&
o

S2 dxstal 11 71SlE Algshy] Rk ot ARREE "aL Rl

4.3.2 USAID
CDCSE= USAID 8L sl M=o] AgE USAIDS] Z7Fa g xZko|c),

[TZ! 21] USAID’s Program Cycle

Agency Policy
& Strategies
/ \_earmng

Evaluatlon &
Monltorlng

\\ Adapting /
Project Design & =
Implementation

Tania Alfonso (2012)
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A2 =3 CDCS7F Al 7152 w3jsleE sl7] 93] USAIDE CDCSeF =2
AEe 3715 A AdoA AAsII) ol2fdt Wk= wlw 9z 72 FAE
AABEL Q= ADSS] ¥ HE|(FE ADS 201, 202, 203)°] HA=e] Z+ &%
ARRA Yl B HE ZQo] &KXkl wE 4 EE 2SIt &, USAID
= CDCSE =3}t sAlo] Z2AES 7]8] #e|, H7l 59 =E we Hop

g Af e 2Asel CDCSTF FF mRAEC] wgE g NS ot

R

Az AgE ADSe| wEm Zeale 7|3 wge Opesel Ak Ageld thE
o Aok ahrhaL WAlskL i},
CDOSe} ZeAlee] P =) shel ke 19wt ek

[O2l 22] CDCS Zxt&E It &2t Project LF

CDCS G°a| .................................................................
‘e - - _¢ - 1
1 f 1
' DOs jfe—m— —— — — - — — —>[SEE I
1 Goal 1
1 1
1 [ 2 | T 1
1 R 1
| IR IR e — i Project 1
1 Purpose 1
1 1
| I_Q_l A 1
1 . 1 1
' Sub-IR Sub-IR  je —i—>| Sub- o= '
" purpose purpose .
b e e e e e e e e e e e e e e e e e Sy —— J
Sub- Sub-
purpose purpose
Sub- Sub-
purpose purpose

USAID, 2012a

CDCSE sl oo M BIEESS M4stm o] BiESo] ofwA Mz
GFS A B A Al olo] M) ZRAEL 1 AnSo] ojgA 4
1 ER HFE 9lste] ofE WS olg e AX) At

E—E;ﬂ!EQ] %%791?_]_ X01'71 =319l 03%% CDCS—QJ 7H\f'—__]' - Development Objective, DO



Ol

of 7lofel= Zloln, ZRAES AEAv= d¥HHoRZ CDCS DO9
27] E-HEmtermediate Result, IRO]] 7]oJSFCHUSAID, 2012a).

ol A& WAL USAIDS ofel #d EAol= Uehdrh o& ol fojA
Agst Z2AE9L CDCSe| #Al= ADB #ut ofel ZRAE 7] A9y F o
Ef ZRAE e Ao whEglo] ded Al AREEAL QIFHUSAID, 2011D).

ADSE CDCS¢F ZRAES] g #9F ofyel, CDCS A2 93t = dF
Aokt Qltk, ol Eo] ADS 201 CDCS Alwo] ¢hAgt w=¢lal A2RS Qs
A CDCSE 493t 7lo]l thafAl= 2012~20139 9t 3H4wl 40 ZRrAES
A7gstel CDCSel 7Rkt Az Z2AE fapls dAs #8d 7|8E 7H
AL HASIIL QITHUSAID, 2012a).
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1. Z2}HJ} SResut Framework, RF: A1t} =2
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2008 Strategy 20200 93] Z=<¥El ADBO] 7] AulEr EL e 49A R
LHrolA QTHADB, 2010a),

1) Level 1: O]‘/\]o]' EH%OJ: X]Q_ﬂ] 7H1??]_' 7%-7—]'1%513 and Pacific Development Outcomes
2) Level 2: 6—1"@ *éj’—l‘Core Outputs and Outcomes
3) Level 3: }\]‘%‘] :é‘_jq’}\g,]Operational Effectiveness

4) Level 4: 7 ]-T":]_' ﬁﬂ*éOl‘ganizational Effectiveness
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Country Development Goals

1. Average economic growth of 5.5% per annum.
2. Production capabilities of human resources sustainably enhanced.

ors

Selected by ADB

Government Sector
Objectives

Sector Outcomes that ADB
Contributes to and Indicators

ADB Areas of
Intervention

ADB Indicative 5 Year
Resource Allocation and
Thematic Priorities’

1. Rural Roads (2020 Core Area 1: Infrastructure)

Enhanced connec
reduced regional

imbalance and inequality.

tivity for
and people from and
rural areas.

* # of ton kilometers

per capita per year

1a. Increased movement of goods

* # of passenger kilometers

* # of road accident deaths

(i) Road construction

within | (ii)Road rehabilitation
ENV - xx%
RCI - xx%
GE -xx%
PSD - xx%

$500 million — 40% of total CPS
envelope, of which:

2. Rural Microfinance (2020 Core Area 4: Financial Sector Development)

Improve

access to
sustainable rural
microfinance services.

and households using

microfinance.

using microfinance

2a. Increased number of rural

* % of rural households

(i) Banking legal
reform.

$30 million — 2.4% of total CPS
envelope, of which:

(ii) Microfinance ENV —xx%
institution capacity | RCl —xx%
building. GE -—-xx%

PSD - xx%

3. Education (2020 Cor:

Improve quality of

especially primary

Primary Education 3a.

access to education,

e Areas 1: Infrastructure; 5: Education)

and
particularly for girls and
disadvantaged groups.

Increased level educational
attainment by more students,

$200 million — 16% of total CPS

(i) Teacher
Education envelope, of which:
(ii) Classroom ENV —xx%
construction RCI —xx%

and Training

technical human
resources.

Vocational Education

Meet national demand for
basic and middle level

vocational skills.

annum

resources with technical and

* # of TEVT graduates per

Capacity Building
(ii) TEVT curriculum
development

education. e SLC pass rates (iii) Program support | GE —xx%
* # of girls and boys with for Primary PSD - xx%

Improve access of girls, SLC Education sub

Dalits, and disadvantaged sector

children to education.

Technical and 3b. Increased pool of human (i) TEVT Instructor

=R
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12 APgahA ANSkE
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o] AEE ADB7} AEE AElge] wte] A 1%1 Hek duht YEEAE 7t
ALA, £ UF 27h wg Aol weh ADBE] Hef] WakE Folof shex| of
¥ 52 wushs guE Agsha ot
& FES ADBY SlEedsrulele] Slymel HEQl ADB AU Hopol

Agakgre] Rl

ADBO] 7] Aol WA® S Hop- thea} gor| ADB: of wiliok]
A sto] AEE AR

wh= g AR O] ARglo] B4l Hof 27) oliel wele] 9 4 vk ke
43 A ADBE $19 Hof & IbpuAzk] 94 &9Pb a1 B4 SU=
o ADB7} Mg REHOE Jlofd 4 gt AEE Zeh Wpdeds Y Az
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D) AR ME B oHom o] Eml Zejw
solx T2 Agd) o
2) ADB7} Floels Ale] AMEZTE o] e =
ADBS] 7]of 7RsAo] Sl BEom wasiel Az Huolth o] A
= Agtol 7 =
3) ADB A} AEJADB Areas of Intervention: ©| HOF= ADBQ| A&l Alg]

2ol Et

I:II:IO

FAE AA A et

I AAshe Foldt. H=E AR AR,

4) X]’% _JZ_% E‘l —?—}?j_ —E-OFADB Indicative Resource Allocation in the Next Pipeline and Thematic

Priorities- O]

U AA Al

thee ADBY] 2hes ErlE e
W7t B

H| sk

[T12] 29] ADB2|

1_

1 WASRe clike obd @A T
Zo] opu],

=2

o]t ADB, 201lc; Lao PDR, 2010).

2o RIHNL ADYI S 2o FobHL

BRo] A A

A AgT AR M

(2012~2016)2} 2kero]l =7Er

glons #HzHol7

= olsfARTL olsletes Bya] slETh

A2l 2

ZIEfo| Hlw

*To increase the primary
school net enrolment
rate to 98% by 2015;
+To increase the total
enrolment of secondary
school students to 75%
by 2015;

+To achieve 75% upper
secondary school
students enrolment by
2015;

+To create a favourable
environment to reduce
illiteracy among citizens
of age 15-24 years to
99% by 2015;

+To reduce the illiteracy
of citizens of age more
than 15 years to 87% by
2015;

+To build at least three
vocation training schools
in cities that have high
economic potential and
growth.

Achievement of a growth rate of

1 GDP of not less than 8% per year:
Country Development Goals
1. Attain inclusive, private-sector-led economic growth of 8% per annum <=
2.A the of the D Goals
3. Ensure environmental and social sustainability of economic growth
Sectors Selected for ADB Support
ADB Indicative

Resource Allocation

in the Next Pipeline®
Government Sector Outcomes that ADB Contributes to and |  ADB Areas of and Thematic
Sector Objectives Indicators Intervention Priorities

1. _Education gs«ranu 2020 core area 5, education

Improve sector . Education infrastructure and system expanded,

total budget (up from around 15.5%), with

resources more efficiently used

Strengthening of

e by p , and well higher education | of CPS financing
assuring equitabl
accessglm?)‘f‘ovm: (1) Gross enroliment ratio rises from 60.2% to Strengthening of
quality and 75% in lower secondary education, and from | technical and ENV-0%
e and 34% 0 40% in upper secondary education vocational training
strengthening (i) Female share of enroliment reaches 50% in | Central and local GEN+EGM-100%
sectof TVET and higher education (up from 40%) support for PSD-35%
and e reforms
> (iil) Phase-in of new 12-year general education RCI-0%
system and revised curricula completed by Training and
SY2016/17 development
(V) p more to
labor market demand including approval
and/or adoption and implementation of TVET
and higher education master plans
(v) Govemment allocation reaching 18.0% of

$40 million or 9.7%

XALAY
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2.2 USAID
USAID:= CDCS =9] o|dFE ZAufgrl &2 1ebste] MEjy Z2T3 5 o9l
A de] 2gstar QIgieh. USAIDY| Zapgrt 52 7Pt AEir-wen =25 RBHIT
= O

w2 2o Fojmoleln B 4 Itk ODCS slolseiele ol AupEst 5
CDCSE] Ao HATHES AzAsto] AAsHL e,

o,

i

[2 30] CDCS Z2Eot &

CDCS Goal Statement
Indicator

Development Development Development
Objective 1 Objective 2 Objective 3
Indicator Indicator Indicator

Intermediate Intermediate Intermediate Intermediate Intermediate Intermediate
Result (IR) 1.1 Result (IR) 1.2 Result (IR) 2.1 Result (IR) 2.2 Result (IR) 3.1 Result (IR) 3.2
Indicator Indicator Indicator Indicator Indicator Indicator
SubIR SubIR SubIR SubIR SubIR SubIR SubIR SubIR SubIR SubIR SubIR SubIR
111 112 2t 122 211 212 221 222 311 312 321 322
Indicator | | Indicator | | Indicator | | Indicator Indicator | | Indicator Indicator | | Indicator Indicator | | Indicator Indicator | | Indicator

USAID, 2011a



CDCSe] ZAnbE7E SolA AU xg;q E3= ODCS Hitolty, CDCS 3t CDCS
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New CDCS Goal

——————————————— e - =
1 1 !
1 1 !
Sectorl Sector2 Sector3
Activity 1 Activity 2 Activity 1 Activity 2 Activity 1 Activity 2

PRPNEIRE
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The purpose of the interview:

The Korean government is in the process of preparing the country strategy
for development cooperation, During the pilot process, a few challenges were
identified, In order to address the problems effectively, this research was called
for, The aim of this research is to identify the good practices in country
strategy development and apply it to the Korean country strategy preparation
and implementation,

The interview is part of the research, and the responses will only be used
only for research purposes.

I deeply appreciate your time and assistance in advance,

Interview Guide questions:

1. On policy and strategy alignment:
a. How does your agency/country's country strategy goal align with the
partner country's own development goal?
b. How do the agency's own long term strategic goals interact with the partner
country's goal?

c. How are the priority sectors selected in your agency's country strategy?

2. On the result framework:
a. What does ‘using the partner country's result frame mean at the operational
level?

b. How does it affect performance management?

3. On the implementation of the country strategy:

a. Does the headquarters have any role to play?



b. How does the country office interact with the headquarters?

c. How does the Country Strategy affect the operations in the country?

4. On the overall process of the country strategy preparation:
a. Time and Resources
i. How much time and resources were required for preparing the most
recent country strategy?
b. Division of Labour in CS Preparation
i. Within the country team
i —1: How is the team or task force formed?
i —2: What is each person's scope of work?
ii. Between the HQ and Country Office
What is the role of the HQ and country office in the process?
c. Stakeholder Involvement
1. What are the types of stakeholders involved in the preparation process?
ii. Is there any role of other donors in the partner country in the country
strategy preparation process?
iii, What are the roles of the ‘new’ actors such as civil society, private

sectors, etc. in the process?
5. Overall impression and experience of managing the country strategy

a. What, in your opinion, is the impact of the country strategy on aid

effectiveness?
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B USAID
® Mr. Preston Sharp, Acting Supervisory Programme Officer
B GIZ
® Dr Ulrike Maenner, Country Director
® Ms. Petra Miller—Glodde, Promotion of Economy and Employment Head of
program
® Ms.Silke Leiendecker, Promotion of Economy and Employment, Component
Manager—Employment
B JICA
® Mr Kobayashi Hiroyuki, Chief Representative

® Mr Ndayisaba Alexis, Program Coordinator

27ct

B USAID

® Mr.Micheal Ronning, Director Democracy Governance and Conflict Programs
B GIZ

® Ms.Martha Gutierrez, Country Director
B JICA

® Mr. Hoshi Hirofumi, Chief Representative

® Mr Egashira Hiroyuki, Senior Representative

® Ms. Nanami Akiko, Representative
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111: I .1.a. Education, Level O
Unspecified, Total
112: 1 .1.b. Basic Education, Total| O
110: T .1. Education, Total  |113: I .1.c. Secondary Education, o
Total
114: 1 .1.d. Post-Secondary O
100: Education, Total

P 121: 1 .2.a. Health, General, Total| O
I. Social 120: 1.2. Health, Total :

Infrastructure & 122: 1 2.b. Basic Health, Total O

Services, Total 130: 1 .3. Population Pol./Progr. & Reproductive Health, Total | O

140: 1 .4. Water Supply & Sanitation, Total O
151: 1 5.a. Government & Civil O
150: I .5. Government & Society-general, Total
Civil Society, Total | 152: 1 5.b. Conflict, Peace & o
Security, Total
160: 1 .6. Other Social Infrastructure & Services, Total O
210: I .1. Transport & Storage, Total @)
200: 220: 11 .2. Communications, Total O
II . Economic )
Infrastructure & 230: II .3. Energy, Total O
Services, Total 240: 1 4. Banking & Financial Services, Total O
250: 11 .5. Business & Other Services, Total O
310: T4, A 311: II.1.a. Agriculture, Total O
: 1.1, Agriculture, Forestry, -
Fishing, Total 312: .1.b. Forestry, Total O
313: Il 1.c. Fishing, Total O
300: 321: II.2.a. Industry, Total O
- -Production 320: I.2. Industry, .Mining, 322: 11.2.b. M.in.eral Resources & o
Sectors, Total Construction, Total Mining, Total
323: 11.2.c. Construction, Total O
331: 11.3.a. Trade Policies & O
Regulations, Total
332: 11.3.b. Tourism, Total O
400: 410: IV.1. General Environment Protection, Total @)
IV. Multi-Sector /

Cross_Cutting’ Total 430: IV.2. Other MUItiseCtor, Total O
600: VII. Action Relating to Debt, Total O
700: 730: VI.2. Reconstruction Relief & Rehabilitation, Total O
VI Humanitarian aid, total | 740: VIL.3. Disaster Prevention & Preparedness, Total O
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