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Executive Summery

On January 2012, KOICA announced its new KOICA Project Performance
Indicators, These are a set of indicators designed to guide project planners in
selecting proper indicators based on the composition of outputs, The purpose
of this study is to provide insight on adjusting KOICA Project Performance
Indicators for the role of standardized performance indicators for Agency—
wide use,

Based on an extensive document review and series of interviews, the research
found:

a) There were sets of indicators used as ‘de facto standard indicators’ in
projects concept notes prior to adapting the new KOICA Project Performance
Indicators. However these indicators came without specific operational
definition, thus it was impossible to use their measurements to aggregate
the performance of each project at the Agency—level;

b) The KOICA project concept note format did not include a distinction
on the level of results for indicators, which may cause confusion for
the various partners of KOICA;

c¢) The new indicators were organized based on sectors and output., The
outputs were treated as the components of larger result chain, and the
indicators selected were output, initial, intermediate, and wultimate
results, This was an efficient way of presenting indicators with minimum
confusion, However, it may lead project planners to pay more attention
to the output, while the Agency's main focus is on the higher level of
results, such as initial and intermediate results,

Based on the founding above, this report suggests the following:

a) The operational definition should be improved., The indicators previously
used did not have a common operational definition, which the new
indicators should, The operational definition will provide a standardized
performance measurement which can be used for result—based management
of the agency;

b) The menu should be reorganized focusing on longer and higher levels
of results, rather than outputs, By doing so, the planner can more focus
on the outcomes and impacts, which are the primary aims that development

projects intend to achieve;
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c) In addition to the current set of indicators, a few selected, such as
measurements for institutional reform, should be added since 1) KOICA
sector strategic planning includes support for institutional reforms and
many other ‘software’ activities and ii) these are the areas where the
project planners did not have experience with indicators and reported

difficulties for doing so.

For the sake of clarity, this research limited its scope within the boundary
of the indicator pool itself, However, improving the indicator pool would only
have a limited contribution on enhancing Agency performance, The Agency
should provide a results—friendly environment, Currently, most KOICA projects
lack sufficient time and resources for achieving adequate outcomes, The new
KOICA Project Performance Indicators will have a full impact on improving

Agency performance when environmental improvement is also attained,
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of. Azl dis) oA AAF OIS el ol ThFE ofs) WARE] Ther
o AYOI Al el A2 Aol 2 e el AE Stof 2 Ao o
g BEA = uae 980 AYoRRE de AUE 47 astn wb bnd
- R Sell 2as Aol Ao,

Az dis) AAs] JoE WEle A2 ADB JA| Hr2A] gt vl e dx=

EE A|3E9 vlaste] ADBO| A3 o= ofth b4 Holth, ¥y ADBO| A3
A4 goig Hotel Aolstn 24 SAS Haka vk ok N AE E:
g E @A & ARE @de] ¥s Ak gtk ®a JUR 8 FHT &
e o 24w oA AHskack
[12-2] ADB EZX|E: Al L SME WAl 4
Indicators Definition
Education
Classrooms built or upgraded Classrooms cover (i) classrooms, (ii) laboratory rooms,
(number) including those for science, computers, and languages;

(iii) lecture halls; (iv) libraries and workshop facilities;
(v) auditoriums; and (vi) sports facilities, which may
include gyms, and basketball and volleyball courts,

If the unit of measurement in the Report Recommendation
of the President (RRP) or Project Completion Report (PCR)
is school or university (i.e. leaming institution) rather than
classrooms, than approximate the number of classrooms,
e.g. one basic school has five classrooms. Multiply the
number of schools by the assumed number of classrooms,
Assume 25 or 50 classrooms for a university, as appropriate,
Use the standard number most appropriate to the particular
country, Classrooms are generally for formal primary,
secondary, and tertiary education, They do not apply to
all training purposes.

ADB( 2011)
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TH e MY MdoMe E€d S Sof 2 JHEe AbE AtEtSO0l E 5 U _’F_’i.”i*. geol=
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[C12i-4] ADBQ| MIE| xtRQ| AEZIet MESE T 20 23 X7 HMA|

Sector Outcomes Sector Outputs
Outcomes Statement Outcomes Indicators Output Statement Output Indicators
Education
Increased education Primary school dropout |Education infrastructure |Students benefiting
attainment rate (%) and system expanded, |from school improvement
Gross enrollment rate mprove;i, and well z_rogrtams or :etchewmi
) ) manage irect s ort throl
in primary school (%) 9 upp _ug
scholarships, feeding,
Gross enrollment rate or similar programs
in secondary school (%) (number)*
Gross enrollment rate Classrooms built or
in higher secondary upgraded (number)*
school (%) )
Teachers trained
Primary school (number)*
completion rate (%) o )
Dormitories built
Pass rate in secondary (number of beds)
education (%)
Computers per
Female school classroom (number)
enrollees (number)
Children attending day
care centers (number)
ADB(2010)
I i1 X
22 BEX|E 29| Lty FHH

olefat vl o] HaE AE B 71TAT B Ao ulwd L Akl Ao]o)
Ang 44 HI-FAE 5 Aok Aol YrkBinnendifk, 2000). 13 FH
9 ArT FWTL Qi v FERE ) Ux EE RS AYSHAL, ot
ol SRS USAIDZE 2 sl SASHL AREE oSl B 9 A 8
aste] Wl s UxE ARHQ ¥

5]l RITHUS Department of State, Standard Foreign Assistance Indicators Website),
a2y vl FEe] EE A3 Fol AAE veket Ao Fat TRl 8 AFY

weA7E A3 Ba ol AwE AAste] AR HEo oHes AL o Urh

E3 HEAFE7E vpE ] dFo® A AR WES EEAIE Eo] 5

T'A] A2 (Blueprint Approach)o] HAYE 4 v2)

EE 4% ARE vh) HAZHY olgstel Aol

ERelels WAoR A ulgel 44T FAyel Ul

ERF EFAES A o] EFo|A Ths AEE A FA|A ARE

s
o
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midwife
Numerator: Births in a given year attended by a skilled births
attendant (SBA) such as a doctor, nurse, or midwife'
Denominator: Live births in the same year/100
Definition A doctor, midwife or nurse is a person who, having been regularly
admitted to a professional educational program, is duly recognized
in the country in which it is located, has successfully completed
the prescribed course of studies and has acquired the requisite
qualifications to be registered and/or legally licensed to practice,
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