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The eventful year of 2023 is already coming to an end. It has 
indeed been a year of constant tension in the international 
community, from the Russia-Ukraine War that has been on-
going since last year to the earthquake in Türkiye that caused 
numerous casualties, Canada's large-scale forest fires that 
heightened concerns about climate change, and the Israel-Ha-
mas conflict persisting since last October.
In modern society, where politics, the economy, culture, and 
the military are intricately connected, a country's crisis no 
longer remains isolated but has broader implications. A crisis 
in one country quickly spreads to neighboring countries, 
triggering a chain of crises and even influencing people's daily 
lives on the other side of the world. Therefore, the internation-
al community must promptly collaborate in various sectors, 
such as food, medical care, education, and refugees when a 
crisis occurs. Only active and organic cooperation among the 
international community can offer a sustainable solution to 
the global crisis.

In this context, we have set the theme of this volume of <MAG-
AZINE KOICA> as “Partnership.” KOICA has designated 
“promoting development cooperation partnership” as one of 
the four strategic directions in our Mid- to Long-term Man-
agement Goals (2023~2027). We are endeavoring to expand 
collaboration with various actors including global partners, 
private companies, civil society, and public institutions; utilize 
limited ODA resources more efficiently; and create synergies 
necessary to address development problems.
At the global level, KOICA is not only carrying out various 
cooperation projects with international organizations such 
as UNHCR, UNICEF, and IOM but also expanding and re-
forming projects to support conflict-affected and vulnerable 
countries. We are establishing measures to strengthen the HDP 
Nexus approach, which organically links humanitarian, de-
velopment, and peace efforts. In addition, KOICA is expand-
ing cooperation projects through donor partnerships among 
Korea, the United States, and Japan in Ghana and Pacific 
Island countries. KOICA is also actively pursuing cooperation 
with advanced and emerging donor agencies, including by or-

Chain of global crises : Finding sustainable 
solutions through partnership

ganizing the MIKTA Development Cooperation Institutions 
Network in cooperation with Mexico, Indonesia, Türkiye, and 
Australia.
Domestically, through the Creative Technology Solution 
(CTS) program and the Inclusive Business Solution (IBS) 
program, KOICA is actively connecting the resolution of 
development problems in developing countries with the de-
velopment, verification, and overseas expansion of innovative 
technologies by Korean companies. We are also focused on 
strengthening strategic partnerships with civil society and fos-
tering linkages between grants and concessional loans. These 
achievements of collaboration are presented in this volume of 
<MAGAZINE KOICA>. 
In addition to news on KOICA's partnership projects, <MAG-
AZINE KOICA> also features coverage of the 16th Seoul 
ODA International Conference held last September, the out-
comes of projects implemented in Uganda, Nepal, etc., and the 
latest ODA-related information.

“When my neighbor's house is on fire, closing the door doesn't 
ensure the safety of my house.”
This is what Jun Hai-kyung, the Representative of UNHCR 
Korea, said in her interview with <MAGAZINE KOICA>. It 
was a metaphor expressing the seriousness of the refugee prob-
lem, but this quote is not limited to the refugee issue. Crises 
occurring worldwide are bound to impact all of us negatively, 
and the international community must collaborate and re-
spond wisely to them. KOICA, aspiring to be a leading global 
development cooperation organization, will continue to 
collaborate with diverse domestic and foreign partners and re-
main committed to actively responding to the changing needs 
of the times, aiming to promote human prosperity and world 
peace.

President
Korea International Cooperation Agency

CHANG, Won Sam

FOREWORD MAGAZINE KOICA
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Interview with President of KOICA CHANG, Won Sam: Why partnerships are important

 “Resolving global crises, strengthening ODA 
capabilities, realizing universal values”
Current global crises including disasters, climate issues and conflicts cannot be resolved solely through the 

will and efforts of individual countries. The crises of today are complex and occur simultaneously, quickly 

spreading to neighboring countries and causing other crises in succession. To overcome such challenges, 

global solidarity and cooperation must come first. KOICA, along with numerous advanced donor organizations, 

considers partnership the key to development cooperation and is carrying out various related projects with 

development actors at home and abroad. We spoke with President CHANG, Won Sam, who assumed office in 

2023 to discuss KOICA’s directions for partnerships and more.  

Q What is your view of Korea’s current Official Development
Assistance (ODA)? What are some ways we can achieve im-
provements?
So far, Korea's ODA has demonstrated significant progress 
in both scale and system. The government raised the ODA 
budget by 21% in 2023 compared to 2022, and aims for a fur-
ther increase by more than 40% in 2024 compared to 2023. If 
realized, it is anticipated that the government's goal of more 
than doubling the ODA budget by 2030 compared to 2019 
will be accomplished ahead of schedule. Expanding ODA 
despite fiscal austerity symbolize our government's strong 
determination to increase its contribution to the international 
community as a Pivotal Global State.
It is also encouraging that we are experimenting with diverse 
policies to overcome the issue of fragmentation in Korea’s 
ODA, such as strengthening the integrated role of the Com-
mittee for International Development Cooperation, and de-
veloping government-wide strategies regarding Green ODA 
and development cooperation in Africa. Inefficiency in the 
field arising from the excessive fragmentation of grants is an 
important issue that needs resolving as Korea takes on the role 
of an advanced donor country. 
For the sustainable development of Korea’s ODA, it is essential 
to not only pursue quantitative expansion but also cultivate 
skilled individuals capable of efficiently implementing the 
increased ODA. To achieve this goal, KOICA is making vari-
ous efforts to nurture talent in the development cooperation 
field, including establishing a system for dispatching interns, 
volunteer groups, and experts to international organizations, 
aimed at young individuals aspiring to enter the development 
cooperation field.

Q What specific initiatives do you plan to prioritize during
your term?
At the United Nations General Assembly in September 2023, 
President Yoon Suk Yeol declared our government's commit-
ment to actively contribute to overcoming the three divides 
caused by the global complex crisis: the development gap,  cli-
mate gap, and digital gap. In this regard, KOICA will actively 
promote tailored development cooperation that leverages 
our strengths, focusing on green ODA for the mitigation and 
adaptation of the climate crisis in vulnerable countries; digital 
ODA that supports digital transformation in countries with 
insufficient digital distribution and utilization; and educa-
tional training and health infrastructure support for develop-
ing countries’ self-reliance.
Moreover, we seek to actively implement the Ukraine Peace 
and Solidarity Initiative to participate in the international 
community's commitment to solidarity in protecting univer-

sal values. In addition to providing humanitarian support, 
considering the current conflict situation, KOICA is planning 
to prepare and promote various reconstruction projects in are-
as such as health, education, and infrastructure. 
Last but not least, KOICA will strengthen global partnerships 
with traditional and emerging donor countries and inter-
national organizations. We aim to continue strengthening 
cooperation with advanced donor organizations that share 
universal values, and create excellent examples of cooperation 
that enhance synergy effects. We are also determined to build 
mutually beneficial partnerships through cooperation with 
emerging donor countries.  I believe that Korea, having tran-
sitioned from a least developed country to an emerging donor 
and now a top 10 global economy, can play a crucial role in es-
tablishing a new global development cooperation partnership.

Q Please share with us the importance of partnerships in the 
field of development cooperation.
Although we are entering the concluding phase of the COV-
ID-19 pandemic, the international community still faces 
uncertainty. Unprecedented global crises, including the war 
between Russia and Ukraine, the subsequent surge in raw ma-
terials and energy prices, the outbreak of large-scale natural 
disasters due to climate change, and the increase in refugees 
and migrants due to conflicts and disasters, are casting a shad-
ow over prospects for achieving the Sustainable Development 
Goals (SDGs).
We are thus living in an era of complex global crises, of inter-
twined and multilayered crises. Complex crises are character-
ized by their occurrence in both developed and developing 
countries, and thus unable to be resolved through the efforts 
of one country alone. Therefore, solidarity and cooperation to 
solve our common problems are becoming increasingly im-
portant.
To respond to the global crisis and contribute to achieving the 
SDGs, KOICA is pursuing development cooperation projects 
in partnership with various actors, including advanced and 
emerging donor agencies, international organizations, compa-
nies, and civil society. This cooperation mobilizes additional 
financial resources for international development cooperation, 
including foreign and private resources and domestic ODA 
resources. It also contributes to improving project quality.
For example, KOICA is implementing a project for universal 
health coverage and global health security in Ghana through 
a partnership among the donor agencies of Korea, the United 
States, and Japan. KOICA supports the project with approxi-
mately $22 million (KRW 16.4 billion); through cooperation, 
the total project scale has expanded to $160 million (approxi-
mately KRW 200.6 billion), benefiting more than 5.81 million ▶▶President of KOICA CHANG, Won Sam
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people across Ghana. As seen in this example, partnership is 
the key to development cooperation, enabling the resolution 
of problems that couldn't be addressed alone.

Q Due to large-scale natural disasters and conflicts, coopera-
tion in emergency relief and humanitarian support is also
growing increasingly important. What partnerships is KOICA 
pursuing in this regard?
KOICA has contributed through Korea's disaster response 
capabilities in various disaster sites by dispatching the Korea 
Disaster Relief Team (KDRT) to help victims of the Türkiye 
earthquake in last February and the Canadian forest fire in 
July. In the future, as natural disasters such as floods and earth-
quakes due to the climate crisis occur more frequently, re-
quests for KDRT dispatch from the international community 
are expected to increase.
Dispatching an emergency relief team requires urgent mobili-
zation from various divisions, including medical staff, rescue 
teams, and transportation. To this end, collaboration based 
on partnerships with various ministries such as the Ministry 
of Foreign Affairs, Ministry of Health and Welfare, National 
Fire Agency, and Ministry of National Defense is essential. As 
the KDRT Secretariat, KOICA strives to support logistics and 
administration related to dispatching relief teams, strengthen 
disaster response capabilities, and maintain ongoing part-
nerships with advanced relief teams through participation 
in international conferences and education and training. In 
particular, KOICA is seeking ways to cooperate with the Unit-
ed States Agency for International Development's (USAID) 
Disaster Assistance Response Team (DART) and the Japan 
International Cooperation Agency's (JICA) Japan Disaster 
Relief (JDR).
KOICA is also carrying out humanitarian aid public-private 
cooperation projects in collaboration with civil society organ-
izations within the larger framework of humanitarian assis-
tance. Depending on the type of disaster, KOICA promotes 
various projects divided into areas such as sexual violence in 
conflict, disaster risk reduction, water and sanitation, protec-
tion, and nutrition for refugees/internally displaced persons 
(IDPs). Recently, we have successfully carried out a project to 
support the establishment of temporary settlements for vic-
tims in cooperation with three NGOs after the earthquake in 
Türkiye.

Q How is KOICA's partnership with civil society progressing?
KOICA is enhancing the effectiveness of development co-
operation projects by leveraging the expert capabilities and 
experience of partner organizations including non-profit civil 
society organizations, universities, and social economy organ-

Korea has been expanding its internal and external influence. 
As founding members, the United States, Japan, the United 
Kingdom, and Germany possess more than 60 years of experi-
ence and know-how in promoting development cooperation, 
and these advanced donors strategically implement ODA 
based on their accumulated experience, leading global and re-
gional issues. This partnership is crucial as it allows us to learn 
from the experience of advanced donor countries and apply 
it to our unique circumstances. In addition, by expanding 
partnerships with countries that share universal values, Korea 
can contribute to the promotion of principles such as freedom, 
peace, prosperity, and the rule of law.

Q How can KOICA contribute in its partnerships with other
donor agencies? What are KOICA’s unique strengths?
According to partner countries that are transitioning from 
developing to developed countries, Korea is a unique model 
of reference. Korea thus serves as a model for developing coun-
tries, having achieved political development and economic 
growth in recent decades. 
While the path of modernization and industrialization may 
differ from country to country, developing countries can, at 
the very least, analyze their reality and choose to apply rele-
vant aspects of Korea's development experience. In particular, 
Korea being a global leader in the digital sector, the foundation 
of the Fourth Industrial Revolution, we can collaborate with 
major members of the international community to formulate 
creative and appropriate approaches for the development of 
developing countries.
Unlike in the past, today's global problems do not only affect 
specific countries. Given the divergent interests of each coun-
try in responding to the global crisis, the prospects for achiev-
ing the SDGs through ODA, the traditional means of support, 
are bleak. Many stakeholders in development cooperation rec-
ognize that addressing this situation requires the international 
community to collaborate in responding to global problems. 
Meanwhile, Korea, an advanced country with exemplary 
economic development and dynamism, is widely recognized 
by many countries as a trustworthy development cooperation 
partner.
As Korea's representative ODA agency, KOICA can play a 
unique bridging role by sharing experiences with developing 
countries and contributing to narrowing the differences be-
tween developed and developing countries. There is substan-
tial demand for KOICA’s best practices, knowledge, and ODA 
project information on occasions of international conferences. 
International organizations also expect KOICA to play an 
important role in triangular cooperation, a novel approach to 
addressing global problems.

izations. Partnership with civil society is facilitated by KOICA 
and civil society jointly sharing financial resources through a 
matching fund, which is established via bidding in six sectors: 
higher education, education, health, agriculture, forestry and 
fisheries, multi-sector, and social and solidarity economy. As 
of 2023, the number of projects by sector is 37 in health, 27 in 
multi-sector, 23 in education, 17 in agriculture, forestry, and 
fisheries, 8 in higher education, and 7 in social and solidarity 
economy.
Bidding is divided into three partnership categories based on 
the size of partner organizations, institutional expertise, and 
project implementation capabilities: ▲ Entry Type (for new 
institutions and projects), ▲ Growth Type (which support local 
vulnerable groups and people's livelihoods), and ▲ Strategic 
Type (large-scale projects, contribution to government policy). 
Such categorization aims to enhance project effectiveness by 
promoting cooperative projects that align with the develop-
ment stages and demands of each NGO. KOICA plans to con-
tinue seeking project improvements in the future to enhance 
project outcomes while contributing to fostering a healthy 
NGO ecosystem in Korea.

Q It seems that KOICA is also cooperating actively with cor-
porations.
Collaboration with private companies is of utmost impor-
tance. This is because companies are actors that mobilize de-
velopment resources for investment in developing countries. 
Simultaneously, they possess the ability to address various de-
velopment challenges through their expertise and innovative 
technologies. In particular, as the demand for development 
increases rapidly amid the complex global crisis, and as devel-
opment tasks become more intricate, the importance of collab-
oration with private companies is growing day by day.
KOICA collaborates with various corporate partners to ad-
dress development challenges in developing countries and 
establish sustainable project models through three programs: 
Creative Technology Solution (CTS), which supports the inno-
vative technologies of startups and social ventures; Inclusive 
Business Solution (IBS), which supports companies' inclusive 
business activities in developing countries; and Innovative 
Partnership Solution (IPS), which seeks to strategically coop-
erate with overseas private partners.
KOICA has recently introduced the ‘KOICA Platform ESG 
Initiative' as a sub-project model for its IBS program. This in-
itiative explores the correlation between corporate ESG man-
agement and achievement of the Sustainable Development 

Goals (SDGs) in developing countries, responding to the esca-
lating interest in environment, society, and governance (ESG). 
KOICA has signed MOUs with six companies to identify and 
promote projects collaboratively.

Q What are the implications of partnerships with other do-
nor agencies?
As Korea’s representative development cooperation agency, 
and now to leap forward as a leading global development co-
operation organization, it is pivotal to form partnerships with 
overseas donor agencies that have accumulated lengthy devel-
opment cooperation experiences, thereby strengthening our 
capacities and establishing networks.
Especially, in light of the recently evolving international en-
vironment, partnerships with advanced donor countries are 
essential. Global development challenges, including climate 
change, the COVID-19 pandemic, and the rise in conflicts and 
refugees, have become more complex and intensified than in 
the past, demanding an integrated response. According to the 
‘Human Development Report 2021-2022' published by the 
United Nations Development Programme (UNDP), the crises 
we face have accelerated and intensified, leading to complex 
polarization in multiple fields, including politics, the econo-
my, society, and the environment. As these development prob-
lems cannot be resolved through the efforts of any one single 
country, it is crucial to foster strong global solidarity and coop-
eration among development stakeholders in the international 
community, including developed countries, emerging donor 
countries, developing nations, international organizations, 
civil society, and corporations.
Since joining the OECD's Development Assistance Com-
mittee (DAC), a group of advanced donor countries, in 2010, 

*	 �CTS: Creative Technology Solution / IBS: Inclusive Business Solution / IPS: 
Innovative Partnership Solution

▶▶

▶

▶

▶▶
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and productivity within the agency through management in-
novation.

Q Could you please share any memorable episodes related
to KOICA during your tenure as ambassador?
As the Ambassador of the Republic of Korea to Sri Lanka, 
KOICA was the most popular Korean organization among 
locals. It was truly impressive to witness KOICA providing 
practical assistance to the local community in diverse fields 
such as forensic investigation, waste disposal, and vocational 
training. The activities of the KOICA Country Office staff, and 
other various experts and volunteer groups dispatched from 
Korea left a positive impression on the local people, and I re-
ceived greetings of gratitude and welcome on behalf of Korea 
wherever I visited. It was a period during which I could genu-
inely feel firsthand the significant contribution of KOICA to 
developing countries and to elevating Korea’s stature.  

Q What are some goals that you seek to achieve during your
term as President of KOICA?
As outlined in KOICA's mid to long-term management goals, 
I aim to establish the foundation for KOICA to emerge as a 
leading global development cooperation organization. While 
contributing to Korea’s foreign policy goal of Global Pivotal 
State, KOICA will actively join the discourse for a new devel-
opment cooperation system established jointly by traditional 
and emerging donors. 
To this end, I have outlined the tasks we need to accomplish. 
First, KOICA is improving its response capabilities to deal 
with constant crises facing humanity, transcending borders 
and regions. As boundaries between existing donors and 
recipients become blurry, it is also crucial to diversify cooper-
ation with partners across various fields. KOICA also seeks to 
expand jobs in development cooperation to create an environ-
ment where skilled professionals can join the development 
cooperation ecosystem, while aiming to enhance efficiency 

▶

A resident in a dry corridor area harvesting lettuce

Project to enhance facility horticulture technology in dry
corridor area of three Central American countries through
triangular cooperation in Costa Rica

Sustainable agricultural 
production in three Central 
American countries achieved 
through triangular cooperation

The ‘Dry Corridor (Corredor Seco),' 
stretching approximately 1,000 km 
along the Pacific coast of Central Amer-
ica, is a highly arid region with an aver-
age annual rainfall of less than 500 mm. 
As per the 2021 announcement from 
the Food and Agriculture Organization 
of the United Nations (FAO), 7.5% of the 
Dry Corridor consists of areas severely 
affected by drought, with drought-high 
risk areas encompassing 50.5% of the 
total. The issue lies in the fact that this 
region, prone to frequent droughts, is ▶▶

The world is currently facing crises in various areas, including climate change, education, gender equality, and food. Unlike the 
past, today's crises cannot be overcome solely by the power of a specific country or region. As a leading global development 
cooperation organization, KOICA collaborates with governments and donor agencies worldwide in various fields. The aim is to 
proactively identify potential crisis situations, seeking sustainable solutions to prevent and overcome them.

PART 1 Overseas partnership business
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▶ especially susceptible to the impacts of 
climate change. The Central American 
countries of Guatemala, El Salvador, 
Honduras, and Nicaragua, located in 
the dry corridor zone, heavily depend 
on agriculture. They are grappling with 
food shortages and poverty as crops dete-
riorate due to extreme and abnormal cli-
mates. To make matters worse, El Niño, 
which causes water temperatures to 
rise near the equator, occurred this year, 
deepening the worries of local residents.
In response, KOICA is collaborating 
with Costa Rica to implement a capac-
ity-building project to address climate 
change and enhance agricultural pro-
ductivity in three Central American 
countries: El Salvador, Guatemala, and 
Honduras.

Farmers abandon homes due to
climate change
Approximately 10 million people in-
habit the dry corridor zone, with the 
majority engaged in agriculture. Fami-
ly farms in Central America primarily 
cultivate food crops like corn, red beans, 
and fruits and vegetables, intending to 
achieve self-sufficiency. However, due to 
the ecological characteristics of the re-
gion, horticultural crops like fruits and 
vegetables are primarily cultivated in 
the highlands. Consequently, the low-
lands along the dry corridor yield poor 
crops.
In particular, droughts in the lowlands 
of the dry corridor in El Salvador, 
Guatemala, and Honduras sometimes 
extend for more than four months. 
Governments in each country are dis-
tributing quality seeds resistant to dry 
climates to enhance the agricultural 
productivity of horticultural crops. 
However, technological development is 
deficient, specifically for horticultural 
crops. As a result, family farms have 
encountered economic hardships in 
recent years due to the escalating im-
pacts of climate change. Statistics reveal 

that 80% of local small-scale farmers are 
grappling with poverty.
Nutrition deficiency is also a significant 
problem. According to the 2019 report 
on the state of the world's children by 
UNICEF, the rate of chronically mal-
nourished children under five years 
of age was 51% in Guatemala. This rep-
resents the highest rate among the 18 
Latin American countries in the survey. 
Honduras ranked 3rd with a rate of 28%, 
while El Salvador 9th with 21%. The 
proportion of chronically malnour-
ished children in all three countries 
surpassed the regional average of 17%. 
Chronic nutritional deficiencies stem 
from a lack of essential micronutrients 
such as vitamins and minerals. Due to 
tight budgets, accessing quality food is 
challenging for local residents. Conse-
quently, farmers in these Central Amer-
ican countries are forced to leave their 
homes, grappling with both livelihood 
difficulties and nutritional deficiencies.

Establishing sustainable agricultural
environment through partnerships
It is essential to develop and distribute 
fundamental facility horticultural 
technology to cultivate horticultural 
crops capable of thriving in abnormal 
climates. In response, KOICA initiated 
plans to develop and demonstrate facil-
ity horticulture technology suitable for 
low-lying areas along the dry corridor, 
intending to subsequently distribute 
this technology to local farmers. KOI-
CA forged a partnership with the Costa 
Rican government to facilitate this en-
deavor.
Costa Rica joined the Organization for 
Economic Co-operation and Develop-
ment in May 2021 and has efficiently 
resolved regional problems through 
triangular cooperation with other Cen-
tral American countries. Costa Rica, 
classified as an emerging donor country 
in Latin America, shares a similar nat-
ural environment and socioeconomic 

structure with El Salvador, Guatemala, 
and Honduras. Notably, Costa Rica has 
previously succeeded in institutional 
horticulture within the dry corridor area.
Costa Rica's National Institute of Inno-
vation and Transfer in Agricultural Tech-
nology (INTA) and the Foundation for 
the Promotion of Agricultural Research 
and Technology Transfer (FITTACORI) 
are the organizations that will carry out 
this project. Under Costa Rica's Ministry 
of Agriculture, INTA is an organization 
that focuses on agricultural research and 
education for farmers and has technical, 
human, and financial capabilities. FIT-
TACORI, which is in charge of project 
cost execution, has experience in project 
cost management and accounting re-
porting because it manages the Costa 
Rica government's international coop-
eration resources. KOICA assumes the 
responsibility for ▲Costa Rica invitation 
training and local workshops for the 
three Central American countries ▲con-
struction of pilot farms and pilot farming 
lands ▲dispatch of facility horticulture 
technology advisory groups, etc.

Support for crop cultivation educa-
tion, demonstration technology distri-
bution, and electricity provision
Through this project, KOICA and 
Costa Rica will provide three Central 
American countries with a capaci-
ty-building program that combines 
theory and practice in growing vege-
tables, a non-traditional agricultural 
crop. The program includes education 
on the production and consumption of 
six types of vegetables, including leafy 
greens with folic acid and iron and 
fruits and vegetables rich in vitamins A 
and C.  The goal is to increase income 
and improve nutrition by diversifying 
the production of family farms in the 
dry corridor areas. In addition, facility 
horticulture that can produce all year 
round will be introduced. This is to con-
tinue farming even in the dry corridor 

Training completion ceremony hosted by Costa Rica for three Central American countries

lowlands where the dry season is pro-
longed.
There are 2,100 beneficiaries of this pro-
ject. Beneficiaries are divided into direct 
beneficiaries who receive capacity build-
ing and technology transfer support 
from INTA in Costa Rica, and indirect 
beneficiaries who receive training pro-
vided through direct beneficiaries. There 
are 450 direct beneficiaries, of whom 30% 
are women. Direct beneficiaries can par-
ticipate in ▲invitational training for un-
ion leaders, ▲installation and operation 
of pilot farmlands at the union level, and 
▲operation of local workshops. KOICA 
plans to actively provide support so the 
beneficiary associations created through 
this project can freely form networking 
and participate in the business plan de-
velopment process.
1,650 indirect beneficiaries gain knowl-
edge and experience in facility horticul-

ture in the dry corridor zone through 
the educated direct beneficiaries. They 
also collaboratively operate and man-
age pilot facilities.

Aiming for both efficiency and effec-
tiveness
First of all, this project will help Central 
and South American countries acceler-
ate their achievement of the Sustainable 
Development Goals (SDGs). As of 2021, 
the average SDGs index in Latin Amer-
ica was 68.6 points. However, the scores 
of three countries, Guatemala, El Sal-
vador, and Honduras, were 59.9 points, 
67.9 points, and 62.8 points, respective-
ly, below the average. As a result, the 
project is expected to contribute to the 
second index of SDGs, “ending hunger, 
achieving food security and improved 
nutrition, as well as strengthening 
sustainable agriculture.” and the 13th 

index, “implementing urgent actions to 
prevent climate change and its effects.”
This project is even more meaningful 
because it is a project that combines 
supply and demand from the main axis 
and recipient countries in response to 
the need to strengthen facility horti-
cultural technology capabilities in the 
dry corridor area. It is anticipated that 
there will be smooth communication 
between agricultural officials and re-
searchers dispatched from INTA, FIT-
TACORI, etc., and farmer organizations 
in the beneficiary countries.
Given the characteristics of the pro-
ject's target area, which is hot and dry, 
the project is predicted to achieve both 
efficiency and effectiveness by empha-
sizing facilities that enhance insect 
prevention and shading efficiency and 
by making good use of materials readily 
available in the region.  ▶▶

▶
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▶ operation for global health security’. The 
total support committed is $160 million 
(approximately 200 billion won).
The Ghanaian government has imple-
mented a system called the ‘Improve-
ment of Essential Healthcare Access and 
Medical Services for All the People' to 
work towards achieving the Sustainable 
Development Goals (SDGs), including 
the goal of  ‘universal health security.' 
However, the UHC service coverage 
index, a related indicator announced by 
the World Health Organization (WHO), 
only increased slightly to 45 points in 
2017, 46 points in 2019, and 48 points in 
2021. The UHC service coverage index 
is an indicator that assesses the extent of 
coverage and equity in delivering 16 es-
sential medical services, as well as in the 
four areas of ▲childbirth, ▲infectious 
diseases, ▲non-infectious diseases, and 
▲service provision capacity and acces-
sibility. As of 2021, Korea has scored 89 
on this index.
Donor organizations from Korea, the 
United States, and Japan plan to collab-
orate on a project to enhance the prima-
ry healthcare system, which is crucial 
for ensuring health security, in the 
northern region of Ghana. Specifically, 
projects such as ▲expanding access to 
medical care for residents in underde-
veloped areas in northern Ghana ▲
improving the administrative capac-
ity of officials in Ghana's Ministry of 
Health and supporting data-based deci-
sion-making ▲strengthening informa-
tion exchange in the health field among 
donor organizations will be promoted. 
KOICA said, “We plan to support peo-
ple in receiving essential healthcare 
services, including maternal and child 
health, family planning, nutrition, so-
cial protection, and infectious disease 
management, regardless of income.”
Jung-taek Lim, the Korean ambassador 
to Ghana, said, “The Korean govern-
ment actively supports the Ghana-
ian government's goal of achieving 

as a key policy initiative by the Ghana 
Health Service. JICA is also actively in-
volved in various initiatives in Ghana, 
including the distribution of maternal 
handbooks, medical quality control 
measures, and the reconstruction of 
Tamale Central Hospital (https://vy-
maps.com/GH/Tamale-Central-Hospi-
tal-23767/), a key healthcare facility in 
the northern region.
The effects of multilateral cooperation 
lead to budget savings by prevent-
ing duplicate support and capacity 
building through mutual learning. 
USAID primarily provided software 
support focused on capacity building 
in Ghana. In light of this, KOICA and 
JICA discussed strategies to prevent aid 
fragmentation, streamline budgets, and 
prioritize support for medical devices. 
Three-party cooperation can also sig-
nificantly reduce administrative costs 
for Ghanaian health authorities.
This agreement results from the first 
partnership between donor agencies 
from Korea, the United States, and Ja-
pan since the establishment of KOICA. 
KOICA inaugurated its Ghana office 
in 2010. Conversely, USAID began of-
fering support right after Ghana gained 
independence in 1957, and JICA has 
been assisting since 1976. As of 2019, the 
level of support from the United States 
is roughly 11 times that of Korea, while 
Japan's support level is approximately 
2.5 times that of Korea. Seung Min Oh, 
acting head of the KOICA Ghana Of-
fice, highly evaluated the value of this 
agreement, saying, “ The fact that a glob-
al donor agency has selected KOICA as 
a business partner symbolizes Korea's 
elevated ODA status in the international 
community.” He also said, “By signing 
this agreement, we expect to minimize 
fragmentation of aid in the health sec-
tor between donor agencies in Ghana, 
maximize mutual learning effects, and 
raise awareness of Korean aid efforts in 
the international community.”  

universal health security and global 
health security, and will do its best to 
establish a primary health care system 
with high quality and accessibility 
through cooperation between Korea, 
the U.S. and Japan.” On the other hand, 
Virginia Palmer, the U.S. ambassador 
to Ghana, said, “The COVID-19 crisis 
has made humanity keenly aware of the 
importance of strategic partnerships. 
We look forward to the establishment of  
Ghana's sound and equitable primary 
health care system and are proud to par-
ticipate in historical partnerships with 
Korea and Japan.”

Maximizing efficiency by reducing
duplicate support
The three-way partnership began with 
KOICA's proposal. In January, KOICA 
proposed to USAID the signing of a 
trilateral agreement aimed at enhancing 
Ghana's primary healthcare system. 
Two months later, officials from the three 
countries, including USAID and JICA, 
convened for the first time at the KOICA 
Ghana Office. The goal was to eliminate 
redundancy and foster synergy in coop-
eration by sharing information about 
the projects each country supports. KOI-
CA has been implementing a primary 
healthcare system strengthening project 
in two northern provinces of Ghana 
since last year, with a budget of $12 mil-
lion (approximately KRW 16 billion). 
As a result of the impact of this project, 
KOICA also intends to launch a new in-
fectious disease response project, valued 
at $10.85 million (approximately KRW 
14.5 billion), across Ghana starting 
this year, in collaboration with the U.S. 
Centers for Disease Control and Preven-
tion (CDC). In addition to enhancing 
the health information system, USAID 
is carrying out a support project valued 
at USD 92 million (approximately 
KRW 120 billion) for the ‘Integrated 
Primary Health Care System Strength-
ening Project,' which is being advanced 

Korea's ODA (Official Development 
Assistance) budget for next year is 
6.8432 trillion won. This is the highest 
amount ever, increased by 2.065 trillion 
won (approximately 43.2%) compared 
to this year. Since joining the Develop-
ment Assistance Committee (DAC) in 
2010, the growth rate is also the highest 
ever. Korea, the only country that has 
transformed from an aid recipient to a 
donor country, plans to share its experi-
ence worldwide through ODA projects. 
Accordingly, the government intends 
to actively seek out large-scale coopera-

Trilateral cooperation to achieve the Ghanaian government’s 2030 universal health
coverage goal and global health security

Korea, U.S., Japan cooperate to promote 
large-scale health projects in Ghana

Signing ceremony for a business cooperation agreement between KOICA, USAID, and JICA

tion projects as it substantially increases 
the size of ODA.
There are various forms of ODA coop-
eration projects. In addition to cooper-
ation between countries, public-private 
cooperation projects involving com-
panies and non-profit organizations 
(NPOs) are also active. Recently, donor 
agencies from Korea, the United States, 
and Japan decided to join hands to 
promote a healthcare system improve-
ment project worth 200 billion won in 
Ghana. This is the first case of coopera-
tion between Korea, the United States, 

and Japan in the field of  ODA.

Opening the era of ODA cooperation
between Korea, the United States, and 
Japan
On July 25, in Accra, the capital of 
Ghana, KOICA, the United States 
Agency for International Development 
(USAID), and the Japan International 
Cooperation Agency (JICA) signed a 
Memorandum of Cooperation(MOC) 
with the aim of achieving the ‘Ghana-
ian government's 2030 universal health 
coverage goal and fostering trilateral co-
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Lee Myeong-shin, Communications Analyst at UNDP Mongolia Country Office

Mongolia's journey towards gender equality 
in decision-making

In the vast landscape of Mongolia, the 
traditional nomadic lifestyle is deeply 
rooted in the fabric of its culture. Gers, 
the round white felt tents, have served 
as the traditional homes of the Mongo-
lian people. They have supported their 
nomadic way of life and culture since 
before the time of Chinggis Khan.
In the heart of these nomadic homes, 
two columns, known as “Bagana,” stand 
equally in their position. But these are 
not mere architectural elements sup-
porting the Gers; they are like quiet 
messengers with a powerful story to tell. 
These columns serve as symbols of gen-
der equality, with each one representing 
men and women, beautifully embody-
ing the core principles of harmony and 

balance in Mongolian culture.
Despite this rich culture, gender ine-
quality still prevails in Mongolia; men 
and women have not been equally 
seen in decision-making processes. 
The country currently ranks 133rd in 
terms of women's representation in de-
cision-making, with only 17.1 percent 
of parliamentary seats held by women, 
falling below the global average of 26.5 
percent. Today, Mongolian women con-
tinue facing insufficient support dur-
ing their pregnancy and child-rearing 
while battling against deeply ingrained 
gender stereotypes. The recent UNDP 
Gender Social Norms Index report con-
firms this sobering reality. It shows that 
97% of Mongolians hold biases against 

women, often believing men are better 
political leaders. These biases, rooted 
in patriarchal values, create systematic 
barriers for women in politics and pub-
lic decision-making.

Empowering Mongolian Women in
Decision-Making
Through the support of  KOICA, 
UNDP has spearheaded the establish-
ment and operation of the Women’s 
Leadership Network (WLN), a na-
tionwide grassroots women’s network 
with over 1,800 members since 2021. 
This network serves as a nurturing 
ground for women aspiring to enter the 
domains of politics and leadership. It 
equips them with essential skills and 

knowledge, and, most importantly, 
fosters a community where mutual 
support and understanding flourish.
“Joining this network was a real turning 
point for me. I'll be honest, I was a bit 
skeptical at first because we came from 
different political parties. But it didn't 
take long for us to click. I've learned 
so much, and what really touched me 
was the support I received from them. 
When I faced online bullying last time, 
my network friends were like, ‘Don't 
worry, we've been there too. Don’t give 
up.' It really helped me get through it,” 
says Enkhchimeg Namsraijav, a first-
time elected local politician.
Last June, Enkhchimeg and WLN 
members from diverse backgrounds 
and political affiliations stood together 
to advocate for a higher gender quota in 
the legislation. 
“We collected over 3,000 letters from 
men and women in every province, and 
it was really amazing!... When the par-

liament meeting was held to re-consider 
the gender quota issue, it felt like wit-
nessing a brand-new history unfolding. 
I honestly believe all the work we put in 
made a difference.” says Enkhchimeg 
with a glint of confidence in her eyes. 

Gender Champions Leading the Way in 
Promoting Gender Equality in Deci-
sion-Making
Efforts to promote gender equality 
continue across public, private, and 
media fields, driven by the initiatives 
of Gender Champions, a dynamic 
force within the project. Particularly in 
political parties, Gender Champions 
are at the forefront, working tirelessly 
to enhance gender equality awareness 
and challenge male-dominated in-
ternal party culture. Empowered by 
diverse gender education and training 
provided through the project, the Gen-
der Champions actively share their 
knowledge and skills within their re-
spective political parties. “Some people 

think men don't support women, but 
that's not true. For me, gender equality 
isn't about genders; it's about people 
supporting people. And I’m all in for 
that,” says Erkhembaatar Tumurbaatar, 
the local party member. In Mongolia, 
recent legal reforms have increased the 
quota for women among party candi-
dates from 20 percent to 30 percent in 
the 2024 parliamentary election and 
aim to increase it to 40 percent for the 
following election.
“Our ancestors understood this for 
generations – that we're all equal. Just 
like two columns in a Ger, it's not about 
having more and more in one column; 
it's about balance. Think about it – 
what if you asked for 30% height in just 
one column? That wouldn’t make a 
perfect Ger. The same goes for the par-
liament and the society,” as articulated 
by Enkhchimeg, expectations are set on 
witnessing a future in Mongolian pub-
lic decision-making where men and 
women participate on equal footing.   

The two columns, known as “Bagana,” stand equally at the centre of the Ger, the traditional nomadic home of Mongolia

The Women's Leadership Network (WLN) members gathered to raise their 
collective voice about the gender quota issue in front of the Government House

Local party members take a project campaign pose to 
express their support for gender equality in decision-making

▶▶

▶ 

Lee Myeong-shin
Communications Analyst at UNDP 

Mongolia Country Office

She earned a master's degree in social and 
cultural psychology from the London School 
of Economics and Political Science, and 
has developed effective communication 
strategies and conducted campaigns in 
several countries based on psychology and 
behavioral science. She was also in charge 
of behavior change communication and risk 
communication in response to COVID-19 at 
the UNICEF Bangladesh Country Office.
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Jordan, situated in West Asia, is current-
ly grappling with a health crisis primar-
ily attributed to the enduring Syrian 
civil war that commenced in 2011. As 
a consequence of the protracted war, 
refugees persistently arrive in Jordan, 
given its geographical proximity to 
Syria. To date, the number of refugees 
entering Jordan has reached 1.4 million. 
The sudden population influx has fur-
ther strained Jordan's fragile healthcare 
infrastructure. In particular, the emer-
gence of bacterial infections resistant to 
antibiotics among those injured in war 
has contributed to the escalating issue 
of antimicrobial resistance (AMR) in 
infectious diseases.
Accordingly, KOICA has identified the 

disease situation in Jordan, recognizing 
the threat to public health posed by an-
tibiotic resistance. In Jordan, the mor-
tality rate attributed to non-communi-
cable diseases such as cancer, diabetes, 
and chronic respiratory diseases has 
surged to 76%. Additionally, over 80% of 
the adult population aged 25 and above 
is grappling with issues such as obesity 
or diabetes, 50% with hyperlipidemia, 
and 30% with high blood pressure. In 
particular, the prevalent infectious 
diseases included diarrhea, acute res-
piratory infections, and hepatitis. Rec-
ognizing the absence of standardization 
in AMR-related testing, sample collec-
tion, and equipment in Jordan, KOICA 
decided to collaborate on healthcare 

initiatives in the country.
KOICA's international organizational 
cooperation project aimed at eradicat-
ing the disease was implemented in 
four countries: Jordan, Peru, Laos, and 
Mali, all facing challenges in addressing 
the AMR problem. The project com-
menced in 2017 and extended over sev-
en years, concluding in 2023. KOICA 
analyzed the current status, issues, and 
beneficiaries in the four target regions, 
formulating improvement tasks tai-
lored to each country. Subsequently, in-
itiatives were undertaken to establish an 
AMR surveillance system and enhance 
the capacity to operate a sustainable na-
tional surveillance system.

AMR infectious diseases affect low-in-
come countries first
AMR, recognized as one of the ‘top 10 
public health threats facing humanity' 
by the World Health Organization 
(WHO), is often referred to as a ‘second 
cancer.' This term stems from the ability 
of bacteria to persist without succumb-
ing, even when subjected to drugs in-
tended to suppress or eliminate them. 
Bacteria, viruses, fungi, or parasites that 
no longer respond to drugs pose a sig-
nificant challenge as infections become 
increasingly difficult to treat. In severe 
cases, there is a heightened risk of issues 
such as the spread of disease and a surge 
in fatalities.
To address the AMR problem prompt-
ly, the health system must be systemati-
cally prepared. However, in low-income 
countries, responding to this issue 
proves challenging due to the frailty of 
the medical environment. It has specifi-

cally delayed health responses to AMR, 
resulting in exponentially increasing 
social costs. This perpetuates a vicious 
cycle, pushing low-income countries 
further into poverty. According to 
the World Bank, the estimated global 
GDP impact due to AMR is between 
1.1% and 3.8%. The resulting increase in 
poverty and health costs is projected to 
range from $300 billion to $1 trillion 
annually (approximately 300 trillion to 
1,000 trillion won). In particular, there 
is a warning that livestock production 
in low-income countries, where agri-
culture and the livestock industry are 
primary sectors, could decline by up 
to 7.5% per year. This underscores the 
importance of the international com-
munity's attention and collaboration 
in supporting low-income countries to 
address the challenges posed by AMR.
T he  Wo r l d  He a l t h  O r g a n i z at i o n 
(WHO) has introduced the concept 
of ‘One Health' as a solution to tackle 
AMR. One Health acknowledges the 
interconnectedness of human health 
with animals, plants, and the environ-
ment, advocating for regional, national, 
and global cooperative strategies to sus-
tain overall health. The WHO has de-
clared the Global Action Plan on AMR 
(GAP-AMR) integral to the One Health 
initiative. This program involves collab-
oration with the Food and Agriculture 
Organization (FAO), the United Na-
tions Environment Program (UNEP), 
and the World Organization for Ani-
mal Health (WOAH). They commit-
ted to addressing the AMR problem 
through the declaration and acknowl-
edged its connection to the Sustainable 
Development Goals (SDGs). KOICA's 
international organizational coopera-
tion project for disease eradication also 
aligns with GAP-AMR.

Key to addressing AMR: Establishing
strategy through partnership
KOICA's international disease eradica-

tion cooperation project with interna-
tional organizations aimed to establish 
a system to enable active responses to 
AMR in the four countries where the 
project was implemented. KOICA for-
mulated two major strategies, seven per-
formance goals, and nine output goals 
in detail to achieve this.
KOICA initially assisted the four coun-
tries involved in the project in joining 
the global AMR surveillance system. 
Consequently, these four countries 
became participants in the Global 
Antimicrobial Resistance Surveillance 
and Use System (GLASS), establishing 
the groundwork for systematically 
constructing, managing and monitor-
ing information. To ensure the normal 
operation of the AMR surveillance 
system, KOICA established GLASS-
linked National Reference Laboratories 
(NRLs) in each country and installed 
equipment that adheres to WHO cer-
tification standards. In particular, the 
‘GLASS-IT platform' was established to 
secure crucial data pivotal for respond-
ing to AMR. Additionally, KOICA en-
sured data integrity by selecting at least 
three surveillance sites in each country 
with capabilities in experimental, clin-
ical, and infectious disease aspects for 
AMR surveillance. Simultaneously, 
efforts were made to enhance the relia-
bility of the data. KOICA secured over 
30% of the data from tertiary hospitals to 
generate AMR sample data.
After the four countries where the 
project was implemented enrolled in 
GLASS, KOICA established an AMR 
national surveillance system linked to 
GLASS. Notably, considering the close 
relationship of the initiative with the en-
vironment, animals, and plants, a strat-
egy was developed, taking into account 
the agricultural and environmental sec-
tors. Partnerships among stakeholders 
were crucial due to the need for an inte-
grated perspective from multiple fields, 
including food, plants, animals, and the 

environment. Recognizing the neces-
sity of an inclusive approach, KOICA 
initially encouraged the participation 
of government agencies in recipient 
countries. In addition, information was 
shared quarterly with the National Co-
ordination Center of each country and 
WHO, which reviewed the implemen-
tation status to ensure no disruptions to 
the project.
KOICA's international disease eradi-
cation cooperation project with inter-
national organizations concluded in 
March 2023. The project successfully 
accomplished 49 out of the 55 planned 
performance and output indicators 
across each country. Each country met 
five out of the seven specified perfor-
mance goals.
KOICA's international disease eradi-
cation cooperation project with inter-
national organizations, conducted in 
collaboration with stakeholders across 
various fields, garnered significant 
external recognition. WHO headquar-
ters introduced the progress of projects 
in the region by issuing two reports, 
including the ‘Global Antimicro-
bial Resistance Surveillance System 
(GLASS) Report 2022.' In particular, 
WHO produced a ‘Thank You KOICA' 
promotional video expressing gratitude 
for KOICA's significant assistance in 
preparing and distributing the report 
through social media channels.
Finding an immediate solution to end 
the threat of AMR infectious diseases, 
which affects humanity irrespective of 
country, income, environment, etc., is 
challenging. Nevertheless, it is conceiv-
able that a collaborative effort involving 
multidisciplinary stakeholders, uniting 
their expertise in international cooper-
ation, could contribute to addressing 
the AMR issue faced by relatively more 
vulnerable countries. KOICA remains 
committed to spearheading global 
disease eradication through ongoing 
stakeholder partnerships.   

Enhancing national response capacity against new infectious diseases

Robust health sector partnerships in response to 
rising antimicrobial resistance (AMR)

▶ 

▶▶
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▶ analyze a project based on the World 
Bank's case. “As a leading institution 
in the field of grant aid, KOICA is 
leading the development cooperation 
ecosystem by accumulating a lot of ex-
perience in international development 
cooperation project evaluation,” said 
Kim Ji-yoon, Director-General of KOI-
CA’s Department of Evaluation. “Based 
on the tools and capacities learned 
through this workshop, we will be able 
to prove the effectiveness of KOICA 
projects and improve the quality of 
project performance management and 
evaluation.”

Securing objectivity in evaluation
Project evaluation emerged as a sig-
nificant issue in the international 
community in the 1990s. As it became 
increasingly important to assess the per-
formance of an ODA project and its im-
pact on partner countries, the need for 
systematic evaluation rose. In line with 
this international trend, KOICA estab-
lished the ‘Project Evaluation Team' in 
1996 dedicated to project evaluation. In 
1998, for the first time, post-project eval-
uations of the ‘Korea-Sri Lanka Voca-
tional Training Center Support Project' 
and ‘Vietnam Hospital Construction 
Project' were conducted.
As the importance of  evaluation 
increased, the scope of work of the 
evaluation department gradually ex-
panded. In the 1990s, efforts were made 
to establish the basis for evaluation. In 
1999, the ‘KOICA Project Evaluation 
Guidelines,' which contained evalua-
tion criteria, procedures, and feedback 
methods, were published. Within KOI-
CA, the presence of the department 
in charge of evaluation has grown. In 
2006, the Project Evaluation Team was 
reorganized into the Project Evaluation 
Office. The subject of evaluation has 
expanded from individual projects to 
policies and strategies.
In 2010, when the Korean government 

The KOICA ODA Education Center 
opened a separate training course on 
evaluation to help relevant stakeholders 
strengthen their evaluation capabilities. 
Since 2014, project evaluation training 
has been conducted for staff in charge of 
central ministries, local governments, 
and public institutions participating 
in ODA projects. More than 40 Korean 
ministries or agencies are implement-
ing ODA; the educational programs 
offer knowledge for effective man-
agement and operation of the ODA 
projects. In addition, development co-
operation evaluation forums, seminars, 
and briefings are held occasionally 
to share evaluation information and 
create opportunities to discuss effective 
evaluation methods in accordance with 
the rapidly changing international situ-
ation.
A website has also opened to provide 
information on project evaluation. 
Anyone can access the country's project 
evaluation information on the KOICA 
Project Evaluation disclosure platform; 
about 350 evaluations conducted over 
the past ten years are posted along 
with the original reports. The website 
provides domestic and international 
project evaluation trends and systems, 
evaluation bidding and public offering 
information, project evaluation reports, 
and evaluation yearbooks.
In recognition of these efforts, KOICA 
has earned the ‘Good' rating for consec-
utive years in 2020 and 2022 in the ‘Aid 
Transparency Index (ATI) Evaluation' 
announced by ‘Publish What You 
Fund,' a U.K. aid transparency verifica-
tion agency. In terms of donor countries, 
excluding international organizations, 
Korea ranked in the top 3 after the Unit-
ed States and Germany. 
KOICA hopes that more stakeholders 
can check the information disclosed 
on the website and actively exchange 
feedback, thus contributing to strength-
ening ODA budget accountability.  

joined the OECD Development Assis-
tance Committee (OECD DAC), the 
evaluation program took a step for-
ward. In just 60 years, Korea has devel-
oped from a country that received aid to 
a country that provides assistance. The 
government declared 2010 as the ‘First 
Year of ODA Advancement' and started 
the evaluation advancement process. As 
part of this work, the Project Evaluation 
Office was upgraded to a department 
directly under the  President of KOICA. 
In 2011, for the first time as a domestic 
ODA institution, KOICA developed 
the ‘Development Cooperation Project 
Performance Index Pool,' which stipu-
lates elements that should be measured 
when evaluating development coop-
eration projects. In 2018, a team for 
project quality management was newly 
established to manage outcomes and 
quality according to strategies and goals 
for each sector. The following year, in 
2019, the ‘Independent Evaluation Pan-
el Quality Review Committee System' 
was introduced. It was an attempt to 
increase the reliability and objectivity 
of evaluation. Each evaluation must go 
through the quality review committee 
before finalization. The committee 
members are all external experts.

Increasing ODA budget accountability
by securing transparency 
KOICA also provided support to 
strengthen the evaluation capacity of 
the domestic ODA sector ecosystem. 
The ‘Evaluation and Performance-ori-
ented Management Key Term Dic-
tionary' (2010) is a resource that allows 
professionals in the industry to immedi-
ately check whenever unfamiliar words 
appear. In 2012, ‘Evaluation Guide-
lines' were published. The evaluation 
steps, how to write a budget, and how to 
prepare for an evaluation briefing are 
explained in detail so that anyone can 
easily prepare for a project evaluation 
and receive a proper evaluation.

Workshop for impact assessment

KOICA-World Bank: Perspectives on 
project evaluation

“If you can’t measure it, you can’t man-
age it. If you can’t manage it, you can’t 
improve it.”
These words were left by management 
scholar Peter Drucker (1909-2005). This 
is because measuring performance, or 
evaluation, is essential for the enhance-
ment of any type of project. The field 
of Official Development Assistance 
(ODA) is no exception. The quality of 
a project can be significantly improved 
through evaluation and applying les-
sons extracted to similar projects. KOI-
CA began evaluating ODA projects in 
1996, and the domestic evaluation sys-
tem of ODA evolved under KOICA’s 
leadership, in line with global trends. 

Recently, KOICA has taken its evalua-
tion system to the next level by strength-
ening partnerships with other donors 
and international organizations, such 
as the United States Agency for Interna-
tional Development (USAID) and Ja-
pan International Cooperation Agency 
(JICA).

Strengthening evaluation capabilities
alongside global institutions
KOICA has partnered with the World 
Bank to co-host the Impact Assessment 
Workshop in Bangkok, Thailand on 
July 5-12. The event aimed to strength-
en the capabilities of KOICA employ-
ees. Thirty of KOICA’s staff in charge of 

internal project evaluation participated 
in the workshop. From the World 
Bank, analysts and researchers from the 
Department of Development Impact 
Assessment (DIME) gave lectures.
The ‘internal evaluator’ system is a pro-
gram in which KOICA staff officers are 
directly involved in verifying the effec-
tiveness of KOICA projects after com-
pleting the evaluation training course. 
It is being implemented to enhance the 
understanding of various projects and 
strengthen staff expertise as evaluators, 
as they directly participate in the evalu-
ation process.
At the workshop, participants learned 
to design an impact assessment to 

Impact Assessment Workshop with KOICA and World Bank
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National Children's Hospital in Tashkent, Uzbekistan 

In Tashkent, Uzbekistan, there is a Na-
tional Children’s Hospital equipped 
with state-of-the-art facilities. Despite 
having been in operation for only three 
years, it is recognized as the highest-lev-
el children's hospital in the Common-
wealth of Independent States (CIS). The 
institution is renowned for its cardiolo-
gy department, being the first in Uzbek-
istan to successfully perform surgery for 
rare diseases in newborns, and conduct-
ing 1,000 heart surgeries a year.
The National Children's Hospital was 
constructed in 2020 with support in the 
form of grant and concessional loan 
ODA from the Korean government. 
KOICA, the Economic Development 
Cooperation Fund (EDCF), and the 
Korea Foundation for International 
Healthcare (KOFIH) collaborated to 
assist in equipping the hospital with 
facilities and systems. Even during the 

▶ 

▶▶

equipment ▲establishing a master plan 
to strengthen pediatric clinical capabil-
ities inviting medical staff to Korea for 
training ▲dispatching Korean pediatric 
specialists locally for training. The to-
tal amount of support for the project 
amounts to $7 million (approximately 9.4 
billion won). Support continued steadily 
even during the COVID-19 period.
The education and training center, in-
augurated in December 2020, primarily 
operated through online education 
due to the spread of COVID-19. During 
this period, the number of critically ill 
children was rapidly increasing, but 
treatment was difficult due to the lack 
of capabilities of local medical staff. 
Enhancing medical staff's capabilities 
at children's hospitals emerged as an ur-
gent need. After close consultation with 
Seoul National University Hospital, 
one of the project executing agencies, 
KOICA dispatched Korean medical 
staff to the site for training three times 
in 2021. Professional medical staff 
from various fields were dispatched, 
including pediatric emergency surgery, 
pediatric cardiology, and pediatric 
thoracic surgery, including Professor 
Kim Hyun-young in pediatric surgery. 
Utilizing the state-of-the-art medical 
simulation equipment at the education 
and training center, advanced clinical 
techniques were taught, and collab-
orative surgeries were performed on 
low-income, severely ill child patients. 
Several domestic and foreign organ-
izations provided financial support, 
including the local NGO Zamin 
Foundation and the JW LEE Center 
for Global Medicine at Seoul National 
University College of Medicine. The 
education and training center was 
officially transferred to the National 
Children's Hospital in December 2021. 
Since then, the center has also served 
as a venue for practical training for 
medical students at Uzbek medical 
schools, and the number of trainees has 

increased approximately threefold. 

Uzbek medical staff visit Seoul Nation-
al University Children's Hospital
A mobile-based medical personnel 
capacity-building project was also 
initiated. A remote medical environ-
ment was established by integrating 
the medical information system (HIS) 
developed through the EDCF project. 
One hundred and thirty tablet PCs and 
wristbands were provided to medical 
staff. A capacity-building project to re-
spond to infectious diseases for medical 
staff at local children's hospitals was also 
implemented. For a total of 13 hospitals 
under the National Children's Hospital, 
projects such as ▲establishing a mobile 
infection control team ▲promoting infec-
tion control training and consulting ▲de-
livering supplies to respond to infectious 
diseases were carried out. This project 
benefited 214 medical staff at local chil-
dren's hospitals and 616 local patients.
After the pandemic subsided, Uzbek 
medical staff visited Korea in person. 
From March to June last year, eight doc-
tors and nurses received invitational 
training at Seoul National University 
Children's Hospital. Through special 
lectures and practical training over 
three months, they acquired knowl-
edge and skills applicable to pediatric 
anesthesiology, pediatric neurosurgery, 
and pediatric intensive care units. On 
behalf of the trainees, Acrobek Alimob, 
head of the intensive care unit at the 
Uzbek National Children's Hospital, 
expressed gratitude, saying, “I would 
like to convey my appreciation to all the 
educators who took the time to educate 
the trainees, even though they were 
busy with their work.” He added, “The 
invitational training at Seoul National 
University Hospital will greatly help 
the development of Uzbek medical 
care.” Meanwhile, Kim Han-suk, Vice 
Director of Pediatrics at Seoul National 
University Children's Hospital, visited 

the Uzbek National Children's Hos-
pital in person for four days and three 
nights immediately after the graduation 
ceremony to confirm future business 
plans and discuss ways to continue co-
operation between the two institutions.

First treatment for newborn's rare
disease in Uzbekistan
About 5,000 people were hospitalized, 
and 60,000 people visited the National 
Children's Hospital in 2021 alone. The 
scale of hospital utilization is expected 
to increase gradually, and many chal-
lenging surgeries have been successfully 
completed. Surgery on rare and incur-
able patients, including cardiac surgery 
and neurosurgery, which had not been 
performed in Uzbekistan until now, was 
successfully conducted. 
The first case of recovery from a rare 
heart disease in a 20-day-old newborn 
was reported. Previously, in cases of rare 
diseases, only families with financial 
means could receive treatment at for-
eign hospitals. Patients from ordinary 
families often had to forgo treatment 
in the early stages due to the lack of 
access to surgery. Yet, the newborn who 
underwent surgery at the National 
Children's Hospital through support 
for this project was discharged healthy 
without complications. KOICA stated, 
“It is also a significant achievement that 
local medical staff gained confidence by 
accumulating clinical experience and 
knowledge in each field.”
Through this project, most of the build-
ing materials and medical equipment 
required for the hospital were supplied 
from Korea. Additionally, Korean engi-
neers participated in consulting services 
and played a crucial role in transferring 
technology from Korean companies. 
KOICA said, “In the long term, we hope 
to further cooperate through Korea’s 
health and medical services and tech-
nology, and strengthen cooperation 
between Korea and Uzbekistan.”  

Capacity building for medical staff in children’s hospital

Enhancing medical care for 
children in Uzbekistan

pandemic, the hospital received various 
forms of support and played a crucial 
role in responding to infectious diseas-
es. 

Team Korea's medical support to Uz-
bekistan
Data shows that, as of 2020, the popula-
tion of Uzbekistan under the age of 14 
is 7.088 million, constituting 23% of the 
total population (Source: CIA). Never-
theless, the mortality rate for children 
under five years old is alarmingly high 
at 24.1%. Until the 2010s, Uzbek hospi-
tals faced challenges in offering ade-
quate treatment to children requiring 
advanced care due to outdated medical 
equipment and technology. In response, 
the Uzbek government decided to con-
struct an international-level, advanced 
children's hospital (level 4) and sought 
support from the Korean government.

To bolster medical facilities and tech-
nology through diverse means, the 
government endorsed a comprehensive 
support approach, incorporating both 
grant and concessional loan ODA with 
participation from various affiliated or-
ganizations. KOICA under the Minis-
try of Foreign Affairs, EDCF of the Ex-
port-Import Bank of Korea under the 
Ministry of Economy and Finance, and 
KOFIH under the Ministry of Health 
and Welfare collaborated to form a 
“development cooperation package.” 
KOICA contributed by supporting ed-
ucation and training to enhance the ca-
pabilities of medical personnel. EDCF 
signed a loan contract valued at $102.84 
million (approximately KRW 138.6 
billion) to construct an internation-
ally standardized children's hospital 
with 275 beds. KOFIH decided to offer 
consultancy on establishing a hospital 
operation and management system, as 
well as overall hospital operations. This 
approach facilitated the development of 
an efficient project plan, clearly deline-
ating roles and tasks for each organiza-
tion to prevent overlapping support.
The hospital was officially inaugurated 
on October 19, 2020, generating signif-
icant interest, even within Uzbekistan. 
In May 2020, President Mirziyoyev 
personally visited the construction site 
of the children's hospital. The opening 
ceremony garnered substantial atten-
tion from major local media outlets, 
including Uzbek state broadcaster 
O'zbekistan24.
The Uzbek government granted the 
National Children's Hospital a leading 
role in overseeing 13 regional children's 
hospitals nationwide. 

Developing capabilities at state-of-
the-art education and training center
Through this project, KOICA executed 
the following initiatives: building an 
education and training center equipped 
with state-of-the-art medical simulation 
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Michele Sumilas
AtA Michele Sumilas of USAID

▶▶
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Michele Sumilas, USAID, Assistant to the Administrator for Planning,
Learning, and Resource Management

A pivotal moment for partnership

The world today faces a cascade of chal-
lenges that is testing all countries and 
communities like never before. In the 
last few years, we have been battered by 
the economic, social, and health con-
sequences of the pandemic and shat-
tered by rising poverty and deepening 
inequalities. We have been devastated 
by food insecurity, high energy prices, 
and climate shocks. And they are con-

fronting us at a time amid an erosion of 
international rules and norms – amid 
questions on whether democratic insti-
tutions can address the most pressing 
issues of our generation and deliver for 
communities around the world.

Partnership between USAID and KOICA
The United States remains committed 
to working with our partners to con-

front today’s shared challenges and ad-
vance achievement of the Sustainable 
Development Goals (SDGs) by 2030. 
For the U.S. Agency for International 
Development (USAID), this means our 
collaboration with partner countries 
– like the Republic of Korea – is more 
critical than ever. 
In September 2022, I joined Director 
General Won Doyeon in Seoul to sign 

a three-year development coopera-
tion memorandum of understanding 
(MOU) with the Republic of Korea’s 
Ministry of Foreign Affairs. Through 
this MOU, the United States and the 
Republic of Korea strive to identify the 
best ways to capitalize on each other’s 
strengths, solidifying our global devel-
opment and humanitarian assistance 
partnership to address the world’s most 
challenging problems. This broad 
agreement was complemented by a 
multi-year work plan for USAID and 
KOICA, which includes more than 20 
proposed activities for collaboration.
But of course, this partnership is not 
new. Our countries have a long history 
of friendship. In 1980, after 30 years of 
development assistance from the Unit-
ed States and others, the Republic of 
Korea showed the world what it means 
to invest in people, establish a func-
tioning democratic system, and create 
exponential economic growth. Today, 
Korea stands on the global stage as a 
major donor partner that invests bil-
lions of dollars a year in humanitarian 
and development work globally. This 
history makes the Republic of Korea 
an especially strong partner because it 
leverages both its insights as a former 
aid recipient as well as its current global 
standing as a leading democracy and 
top ten economy.
The evolution of USAID's relationship 
with the Republic of Korea serves as a 
testament to the power of international 
collaboration in the pursuit of devel-
opment goals. Today, our nations work 
together on a wide range of issues – 
combating climate change in the Pacif-
ic Islands, enhancing cybersecurity in 
Southeast Asia, improving water man-
agement across the Mekong River Ba-
sin, and strengthening access to energy 
through Power Africa. And all over the 
world, we partner to promote the rights 
of women and girls, elevate the voices 
of local leaders in the countries where 

we work, collaborate on humanitarian 
assistance, and more.
In one of our most critical partner-
ships, the Republic of Korea was the 
first country to join USAID to support 
Ukrainian farmers and their role in 
maintaining global food security 
through USAID’s Agriculture Re-
silience Initiative-Ukraine (AGRI-
Ukraine). Our nations share a commit-
ment not only to fight food insecurity, 
but also to help Ukraine emerge from 
Russia’s war as a strong, sovereign, dem-
ocratic, and prosperous society that is 
free to choose its own future.

Historic trilateral cooperation
At the end of October 2023, I met again 
with Director General Won, this time 
alongside Director General Kazuya 
Endo of Japan’s Ministry of Foreign Af-
fairs, in Honolulu, Hawai’i, for the first 
U.S.-Japan-Republic of Korea Trilateral 
Development and Humanitarian As-
sistance Policy Dialogue. Not only has 
the strength of our partnership with the 
Republic of Korea driven our shared 
efforts to new heights, it has also galva-
nized broader cooperation with Japan.
Signaling a new chapter in our devel-
opment partnership, this trilateral dia-
logue, announced at President Biden’s 
Trilateral Leaders’ Summit in August 
2023, advanced concrete discussions 
to coordinate assistance to countries 
around the world.
One example of this budding trilateral 
cooperation is reflected through the 
historic trilateral Memorandum of Co-
operation we signed in July to support 
efforts to increase access to primary 
health care in Ghana. Through this 
partnership, USAID, the Japan Inter-
national Cooperation Agency (JICA), 
the Korea International Cooperation 
Agency (KOICA), and the Ghanaian 
Ministry of Health are better positioned 
to leverage competencies, expertise, and 
resources to strengthen Ghana’s prima-

ry health care system.
At the signing event, U.S. Ambassador 
to Ghana Virginia Palmer said: “The 
pandemic showed us the power of 
strategic partnership with our allies to 
build a healthier, more equitable, and 
more prosperous world. We are proud 
to join the Republic of Korea and Japan 
in this partnership to achieve Universal 
[Health] Coverage in Ghana.”
Through partnerships like these, we can 
take on the challenges of the moment 
— and help communities build the 
prosperity and resilience to meet, head 
on, the global challenges we will face in 
the future. 
We find ourselves at a pivotal moment 
to build on the momentum of the 
Trilateral Development Dialogue to 
drive better development outcomes 
for all communities in the world. I am 
reminded that in the lobby of KOICA 
headquarters in Seoul, there is a dec-
ades-old bag of flour on display – one 
that bears the words “From the Ameri-
can People.” What a powerful reminder 
of the difference that development 
assistance and collaboration can make 
as countries chart new courses for them-
selves.     
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The refugee issue is increasingly emerging as a serious crisis in the international community. How should 

we view the current refugee problem, given that Korea also receives approximately 12,000 refugee 

applications per year? KOICA met with Ms. Hai Kyung Jun, who celebrated her first anniversary as the 

Representative of UNHCR Korea. With Ms. Jun, we shared an in-depth conversation about the reality of 

the refugee issue, efforts among the international community, and partnership with KOICA regarding the 

refugee problem.

▶▶

Q Congratulations on your one-year anniversary in Korea.
Could you share your reflections of the past year?
Thank you. I feel honored to be given the opportunity to 
speak to the readers of KOICA Magazine. Support from our 
long-time partners such as KOICA is essential in our work to 
protect refugees around the world.

In Asia alone, the situations in Myanmar and Afghanistan 
have displaced more than 13 million people, with many una-
ble to return home for decades.  
Most refugees’ ultimate wish is simply to return home safely 
and begin to rebuild their lives. The average refugee does not 
travel far from their home country, but stays in a neighboring 
country, waiting for the moment she can go home. The coun-
tries that host the highest numbers of refugees are mainly low- 
and middle-income countries, often without the resources 
needed to address refugee needs.
It is in situations like these that assistance and support from 
partners such as KOICA is so essential – UNHCR and other 
frontline organizations are on the ground delivering assistance 
to people who left everything behind in search of protection, 
but we can only do so with the political, moral and financial 
support of nations like Korea with a strong humanitarian 
commitment. Together, we can meet the most pressing needs 
and look for longer-term solutions to problems. In this regard, 
we welcome Korea’s renewed focus on the humanitarian, de-
velopment, and peace nexus.

Q As you mention, international cooperation is essential to
the issue of global displacement. How can the international
community better cooperate?
The ultimate solution to forced displacement requires polit-
ical commitment from the international community. Unless 
conflicts, persecution and violence are brought to an end, 
people will continue to be forced to flee their homes. While 
solutions are sought – peace agreements, the ability to return 
in safety, a renewal of development - the international commu-
nity must work together to provide assistance so that refugees 
are able to enjoy their basic human rights and be protected 
from violence and harm. 
Today’s world is connected like never before. If your neighbor's 
house is on fire, your house will not be safe by simply closing 
the door. All countries must work together with shared re-
sponsibility to solve forced displacement situations. When all 
countries do their part, we can ensure that every refugee is safe 
until the day they return home. One thing that has become 
clear to me through my work with refugees is that any of us can 
become a refugee.

Q Raising public awareness on refugees could be a way of
addressing forced displacement. In this regard, what kind of
efforts is UNHCR making?
Raising public awareness is so important to the refugee issue! 
In Korea, I am encouraged to see that many Koreans have a 
sense of empathy and solidarity for refugees. In a recent survey 
we conducted in Korea, more than 75 precent of Koreans re-

I recall being delighted at the prospect of coming home to 
Korea after many years abroad when I was appointed the Rep-
resentative of UNHCR Korea. I started with a feeling of extra 
responsibility as I was the first Korean national to represent 
the organization in Korea. 
Globally, so many new crises took place during the past year, 

adding plight to the displaced families – earthquakes in Syr-
ia-Türkiye and Afghanistan, conflicts in Sudan and Armenia 
to name a few. We made efforts to let the Government and 
the people of the Republic of Korea be aware of these added 
plights for the forcibly displaced persons. 

Q Could you share your work experiences prior to your ap-
pointment as the Representative of UNHCR Korea?
I had a personal interest in refugee, migration and minority 
issues since I was a student. Perhaps that interest led me to the 
work in the United Nations. I first joined UNHCR as a Junior 
Professional Officer (JPO) sponsored by the Government of 
the Republic of Korea. Throughout the 20 something years, I 
had the opportunity to work in different locations including 
Afghanistan, Chile, Japan and Myanmar, as well as in the 
headquarters of UNHCR and UNICEF, in Switzerland and 
New York. As I worked in these places, I could learn at first 
hand the different but also common needs of the people we 
serve around the globe. I also saw the impact policy making 
has on the ground, and the criticality of partnerships to collec-
tively better serve the people under our mandates. 

Q We have been told that you will soon be taking up a new
position as the Director of UNHCR’s Regional Bureau for Asia 
and the Pacific. The appointment must have been a surprise
to you as well since it came just one year after your appoint-
ment as the chief of the Seoul office.
The news indeed came as a surprise to me! While I am sorry 
to be leaving Korea, I feel a great sense of responsibility to be 
entrusted with leadership of UNHCR’s Asia Bureau in these 
important times. I am excited to benefit from my experiences 
in various countries in Asia – Myanmar, Afghanistan, Japan 
and Korea. As the Director of the Asia and the Pacific region, 
I will strive to serve as a constructive bridge to bring together 
different countries in the region, including Korea, to strength-
en partnership and share responsibility in protecting refugees 
and others forced to flee their homes. 

Q Despite continued efforts, it seems that many people are
still unaware or ignorant of the refugee issue. How serious is
the refugee situation today and how is UNHCR responding?
The situation is extremely serious and has gotten worse in the 
past several years. The number of people forced to flee due to 
war, conflict, persecution, or human rights violations today 
stands at 114 million, almost double the number in 2013. The 
challenges faced by displaced persons are increasingly com-
plex and protracted. While existing crises continue with no 
end in sight, new conflicts are occurring, bringing the number 
of refugees to a new record every year since 2011.▶▶

Ms. Hai Kyung Jun, Representative of UNHCR Korea

▶ 

Interview with Ms. Hai Kyung Jun, Representative of UNHCR Korea

 “Worsening refugee issue: International 
community must work together”



29

MAGAZINE KOICA

28

THEMATIC FOCUS THEMATIC FOCUS

sponded that they feel sympathy towards refugees in Korea – 
that’s a tremendous level of goodwill and compassion. 
At the same time, misinformation and negative perceptions 
about refugees are also common. UNHCR does its best to offer 
true stories and facts about refugees, here in Korea and global-
ly, by offering public events, films, workshops and social me-
dia information that help to illuminate refugee issues. In this, 
we work closely with many facets of Korean society – whether 
that may be government offices, students, professors, civil soci-
ety, influencers. Opportunities such as today's interview with 
KOICA Magazine play an important role in raising awareness 
about refugees. Thank you!

Q Currently, UNHCR is working with KOICA to support refu-
gees in Pakistan, Ecuador, and Kenya. Could you share with
us the challenges and achievements of some of these pro-
jects?
With multi-year support from KOICA, UNHCR has strength-
ened its assistance programming for refugees and the host 
communities in each of these country – we are very grateful 
for the support to help people begin to put their lives back to-
gether, to feel safe, to live healthier lives. As a result of KOICA’s 
support children can now go school - an investment in the fu-

ture; mothers delivered their babies in healthy conditions with 
appropriate medical care available; families regained their 
dignity by being able to meet their basic needs through cash as-
sistance.  In Pakistan, KOICA and UNHCR facilitated access 
to education and improved the health safety net, constructing 
five schools fully equipped with water and sanitation infra-
structure and rehabilitating 10 mother-child health centers 
in refugee camps. In Ecuador, UNHCR provided support 
to some 129,000 people in need, including more than 48,000 
refugees and host community members who received cash as-
sistance and 30,000 individuals who received legal assistance.  
In Burundi, KOICA’s support for the voluntary return and 
peaceful reintegration of Burundian refugees provided a great 
momentum as the best solution for refugees would be return-
ing home. The return of these people, who had been displaced 
for many years, met the objective of the Global Compact for 
Refugees, one of which is to find a sustainable solution for 
refugees. To date, UNHCR supported longer-term reintegra-
tion and local development needs including assisting 207,500 
returns.

Q How can KOICA better support UNHCR?
Partnership between KOICA and UNHCR began in 2014 
with a program that helped displaced Colombians to im-
prove their quality of life and to enjoy greater respect for their 
rights. From this initial collaboration on finding solutions to 
displacement in Colombia, the relationship with KOICA has 
grown into ten years of cooperation. Together, we have imple-
mented projects worth a cumulative $54 million to improve 
education, health, self-reliance and peaceful coexistence be-
tween communities across continents. 
We greatly value the partnership with KOICA and hope to 
strengthen our relationship. We rely on KOICA’s expertise in 
development cooperation, and stand ready to provide our ex-
pertise in refugee protection!

Q Any final words?
I would like to stress that refugees are ordinary people, like you 
and me – every refugee is someone’s mother, father, daughter 
or son. Koreans, with the history of war in the not-so-distant 
past can understand what it means to be forced from one’s 
home or to see one’s country damaged by conflict.
Having served in the field, I know that many countries look 
up to Korea as an example of astounding development, vi-
brant democracy and respect for human rights – Korea is an 
inspiration to many! Korea has that much larger responsibility 
to respond to the expectations by playing a leading role in all 
aspects, including humanitarian assistance and refugee pro-
tection. Thank you.   

▶ 

MIKTA online workshop on joint cooperation projects for five African countries

Representative Hai Kyung Jun attending 
the event and speaking with the audience

The 3rd High-Level Meeting of MIKTA Development Cooperation Network

Exploring avenues for collaboration: MIKTA 
Development Cooperation Institutions Network 

The MIKTA Development Cooperation 
Institutions Network brings together 
development cooperation agencies from 
around the world. Here, discussions are 
held on measures for the strengthening 
of multilateral cooperation. It is a forum 
where countries forecast the future and 
plan strategies in the field of internation-
al development cooperation.
KOICA attended the ‘3rd High-Level 
Meeting of MIKTA Development 
Cooperation Network' held in Bali, 
Indonesia in May 2023. The meeting 
involved discussions on multilateral co-
operation measures and international 
development cooperation, leading to 
the adoption of a joint statement.
MIKTA is a consultative body compris-
ing five countries - Mexico, Indonesia, 
Korea, Turkey, and Australia – that 
have the willingness and capacity to 
contribute to the public good of the in-
ternational community. The body was 
launched at the 68th United Nations 
General Assembly in September 2013. 
Member countries selected ‘sustainable 
development' as one of the seven major 
areas of cooperation in 2016 and decid-
ed to enhance collaboration in the field 
of development cooperation.
KOICA's initiative prompted the for-
mation of a separate consultative body. 
When Korea assumed the chairman-
ship of MIKTA in 2020, it proposed 
‘development cooperation' as a key area 
of cooperation. The following year, the 
‘MIKTA Development Cooperation 
Network' was launched under the 
leadership of KOICA. Over the past 
two years, it has served as a platform 

for discussing specific implementation 
plans among development cooperation 
agencies.
Vice President of KOICA Hong Seok-
hwa attended this third meeting and 
participated in discussions of topics in-
cluding ▲innovative multilateral coop-
eration measures in the post-pandemic 
era ▲outlook for the future internation-
al development cooperation landscape 
▲2023 joint cooperation projects, etc. 
The joint statement adopted at this 
meeting emphasized the role of the con-
sultative body and the strengthening 
of partnerships, including specifying 
the need for the MIKTA Development 
Cooperation Network as a consulta-
tion channel to address shared global 
challenges. At this meeting, KOICA 
emphasized the importance of mul-
tilateral partnerships and introduced 
the Development Innovation Program 
(DIP). DIP is a new type of ODA pro-
ject that enhances the effectiveness of 
projects in developing countries and 
nurtures domestic venture companies 
by establishing a collaborative network 
with large corporations, startups, social 

ventures, and NGOs. KOICA's triangu-
lar cooperation for future collaboration 
with emerging donor countries has also 
garnered attention. Triangular cooper-
ation refers to two or more donor coun-
tries jointly implementing development 
cooperation projects in a developing 
country. The expansion of Korea's 
ODA budget and the government's 
contribution plan were also shared. The 
government has set next year's ODA 
budget at 6.5 trillion won, which is ap-
proximately 2 trillion won more than 
this year. KOICA emphasized, “Health 
security, climate change response, and 
digital transformation are expected to be 
essential in the ODA field in the future,” 
adding, “Cooperation between develop-
ment cooperation agencies is necessary.”
This meeting is the first in-person 
high-level meeting held since the 
launch of the council. KOICA made 
public its plans to actively participate in 
the MIKTA Development Cooperation 
Network and strengthen its position as 
a leading global development coopera-
tion agency in line with changes in the 
development cooperation landscape.   
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“Children with slow development” is 
a term that encompasses children with 
developmental disabilities and chil-
dren with developmental delays. An 
estimated one in six people worldwide 
experience slow development. Early in-
tervention for children at the so-called 
‘borderline' rate of development can 
alleviate the challenges they might face 
throughout their lives. The challenge 
lies in the shortage of professional med-
ical staff and the high treatment costs. 

This universal concern affects countries 
worldwide, from developed to develop-
ing nations. Furthermore, the number 
of children with slow development is 
increasing annually. The proportion 
of children recommended for in-depth 
evaluation due to suspected develop-
mental disabilities or delays in the na-
tional infant health checkup rose from 
1.68% in 2016 to 2.38% in 2020.
Regarding cognitive development, 
the earlier the intervention, the higher 

the chances of recovery. However, in 
developing countries, the challenge 
lies in obtaining appropriate diagnosis 
and treatment due to low income, in-
adequate infrastructure, and a lack of 
awareness regarding the importance of 
cognitive development.
The digital healthcare startup DoBrain 
offers a mobile platform that enhances 
the potential for early screening and 
treatment of children with slow devel-
opment. DoBrain's primary solution 
is the ‘D-kit,' a cognitive development 
treatment program. This program 
delivers animations and fairy tales via 
smartphones and tablet PCs, stimulat-
ing the brain by incorporating ques-
tions into the content. In December 
2022, the Ministry of Food and Drug 
Safety designated it as an innovative 
medical device, with its effectiveness 

and safety duly verified.

Launch of Cambodia’s inaugural cog-
nitive development education pro-
gram
DoBrain is a startup founded in 2017 
by CEO Choi Ye-jin while she was a 
student at Seoul National Universi-
ty's business school. While working 
as an educational volunteer, CEO 
Choi learned about the prevalence of 
slow development among children in 
low-income families. Motivated by this 
insight, she earned a cognitive ther-
apist's license and began developing 
digital teaching materials, eventually 
establishing her own business. 
In 2018, DoBrain entered Cambodia 
through KOICA's Creative Technol-
ogy Solution (CTS). CTS is a global 
entry program that utilizes innovative 
technologies in Official Development 
Assistance (ODA) to address challenges 
in developing countries that were diffi-
cult to solve using traditional methods. 
DoBrain pioneered the launch of the 
first cognitive development application 
in Cambodia. A DoBrain official noted, 
“The approach of CTS and DoBrain 
toward social problems and solutions is 
quite similar,” emphasizing, “The inno-
vative approach of CTS in addressing 
issues in developing countries using 
creative ideas and technologies aligns 
well with DoBrain's ideology.”
DoBrain was selected as CTS Seed 1 
and operated Cambodia's first cogni-
tive learning therapy program in five 
schools, including local special schools 
and pediatric psychiatry professors. 
This was something that even the Cam-
bodia National Children's Hospital, 
the best pediatric medical institution in 
Cambodia, could not do.
That year, Cambodia's first Khmer cog-
nitive development education applica-
tion was released. It was a program that 
localized 104 episodes of animation and 
52 episodes of games. The number of 

new users in Cambodia reached 175,711. 
Two clinical studies were conducted 
to verify the effectiveness of the soft-
ware, targeting a total of 456 students 
at three schools, including ‘Hands of 
Hope Cambodia (HHC),' Cambodia's 
only special school for intellectual dis-
abilities. Choi Ye-jin, CEO of DoBrain, 
explained, “Nothing can change soci-
ety as quickly as changing the lives of 
children,” and added, “I want to create a 
program where people can receive cog-
nitive education with just a cell phone.”

To facilitate universal access to treat-
ment using digital technology
This year, DoBrain initiated providing 
cognitive development education to ap-
proximately 400 students in 9 schools in 
Bengaluru, India, as it had been select-
ed as CTS Seed 2. According to India's 
National Sample Survey Organization 
(NSSO), 1.8% of the Indian population 
has a disability, with the prevalence of 
intellectual disability ranging from 1.0% 
to 3.2%. Notably, the number of children 
with developmental delays has quadru-
pled in the past five years.
The earlier cognitive rehabilitation is 
initiated, the more effective it becomes. 
However, India lacks proper infrastruc-
ture for the diagnosis and treatment of 
children with intellectual disabilities 
and developmental delays. In particular, 
most cognitive education and devel-
opment programs targeting preschool 
children are held as offline sessions that 
require centers or specialized personnel. 
Online programs are designed for learn-
ing purposes such as math or English.
A DoBrain staff member mentioned, 
“It is crucial to provide access to an 
appropriate program that transcends 
distance, physical, and economic barri-
ers, especially when education is highly 
effective for children under six.” He 
added, “Utilizing a digital platform ac-
cessible to everyone allows us to address 
the polarization of screening and inter-

vention among children with develop-
mental delays.”
It is also crucial to secure local partners 
in India. DoBrain, in collaboration 
with Rogpa, a local child protection 
NGO, implemented the ‘Grow To-
gether' project, wherein the DoBrain 
program is gifted to one Indian child 
for every user. Rogpa, which oversees 
education at 40 to 50 childcare facilities 
in India, established a collaborative 
model with DoBrain while searching 
for digital teaching materials required 
for remote classes amid the coronavirus 
pandemic.
In July 2023, DoBrain was chosen for 
the Ministry of Health and Welfare's 
‘Medical Institution-based Digital 
Healthcare Demonstration and In-
troduction' project. Over three years, 
the company plans to conduct mul-
ti-center clinical demonstrations with 
15 domestic hospitals, including Korea 
University's Industry-Academic Coop-
eration Foundation, aiming to provide 
integrated management of pediatric 
developmental diseases.
Recently, DoBrain announced that it 
has completed attracting Series B in-
vestment (investment at the stage where 
technology is commercialized in ear-
nest) worth 21 billion won. Domestic 
venture capital (VC) Intervest led the 
investment with 15 billion won, and 
a domestic insurance company, along 
with the existing investment compa-
ny KB Investment, also participated 
in this funding round. Previously, in 
2020, DoBrain raised 6.5 billion won 
by attracting Series A investment (seed 
money investment, which represents 
the first round of funding.) DoBrain 
plans to utilize this investment to de-
velop services addressing challenges 
for children and families with diverse 
developmental needs. A staff member 
said, “DoBrain aims to create a world 
where children can more easily receive 
the help they need for development.”   ▶▶

▶

KOICA is actively engaged in pursuing domestic partnership projects. KOICA collaborates with local communities, civil society, 
government ministries, and private companies to contribute to the revitalization of the local economy and engage in social 
contribution activities. Additionally, it identifies promising Korean companies through KOICA's Creative Technology Solution 
(CTS). KOICA is receiving a positive response by promoting Korean companies' technologies overseas through partnerships 
with government agencies such as the Public Procurement Service.

PART 2 Domestic partnership business

Model case of Creative Technology Solution : DoBrain

Treating 600,000 children through 
brain development program

Indian children using DoBrain’s programs
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‘Carbon neutrality' means reducing the 
net amount of greenhouse gases emit-
ted by humans to zero. Achieving it  
requires a significant change in the way 
business is conducted. VERYWORDS, 
a climate change consulting company 
founded in 2017, participated in KOI-
CA's Inclusive Business Solution Pro-
gram (hereinafter referred to as the IBS 
Program) to promote carbon neutrality 
through a new business ecosystem and 
culture.

Supporting carbon neutrality in devel-
oping countries
In December 2015, the ‘Paris Agree-
m e nt  o n  C l i m at e  C ha n g e '  ( Pa r i s 

Agreement) was signed during the 21st 
Session of the Parties (COP21) to the 
United Nations Framework Conven-
tion on Climate Change (UNFCCC). 
After the unanimous agreement of 195 
countries, the Cambodian government 
established and announced a ‘long-term 
strategy for carbon neutrality' to reduce 
greenhouse gases by up to 42% by 2030 
and achieve carbon neutrality by 2050. 
In Cambodia, where the economy is 
growing rapidly, greenhouse gas emis-
sions from the transportation sector 
are increasing swiftly due to the rising 
number of individuals owning personal 
vehicles. The prevalence of motorcycle 
users is particularly significant.

“Even if developing countries declare 
carbon neutrality at the government 
level, they often lack the financial re-
sources to implement it, necessitating 
assistance from developed countries. 
Even with the assistance of developed 
countries in implementing greenhouse 
gas reduction projects, these initiatives 
frequently lack sustainability because 
the lives or perceptions of people in 
developing countries do not undergo 
significant changes.”
These words are attributed to Kim 
Sung-woo, the CEO of VERYWORDS 
Co., Ltd. (hereinafter referred to as 
VERYWORDS). Established in 2017, 
VERYWORDS is a climate change 
consulting company encompassing 
the e-mobility value chain, including 
e-mobility production, related services, 
and recycling. Kim emphasizes the 
‘distribution of electric motorcycles to 
developing countries' as a pressing task 
acknowledged by international organ-
izations, including the United Nations. 
This urgency arises due to conventional 
motorcycles' significant greenhouse gas 
emissions. 
“Motorcycles are an integral part of 
everyday life for Cambodians. Suppose 
Cambodians were to replace their con-
ventional motorcycles with electric 
ones, receiving points equivalent to the 
reduced greenhouse gases and enjoying 
discounts on charging fees. Wouldn't it 
naturally encourage them to incorpo-
rate greenhouse gas reduction into their 
daily routines? This shift in perception 
is poised to impact the promotion of 
other greenhouse gas reduction projects 
positively.”

IBS Program, initial step in establish-
ing e-mobility ecosystem
The primary objective that VERY-
WORDS set upon entering Cambodia 
was ‘building an e-mobility ecosys-
tem.' It was based on the belief that 
when culture changes, the ecosystem 

Model case of Inclusive Business Solution

VERYWORDS leads e-mobility 
ecosystem construction in 
Cambodia 

changes and the world can change with 
the transformation of the ecosystem. 
However, cultural change projects are 
time-consuming and challenging to 
pursue in companies that prioritize 
economic logic.
“To attain carbon neutrality by 2050, 
Cambodia must achieve a 45% reduc-
tion in carbon emissions by 2030. In 
order to accomplish it, the launch of a 
new business that fosters a novel culture 
should be initiated as soon as possible. 
However, many investors and compa-
nies tend to focus solely on specific tech-
nologies. Additionally, the Cambodian 
government lacks sufficient financial 
resources to invest in cultivating a cul-
ture or ecosystem that contradicts the 
immediate economic feasibility logic.
KOICA's IBS Program paved the way 
for a new direction in this situation. 
IBS is a program designed to enhance 
the economic growth of targeted 
countries and elevate the quality of life 
for local residents. It achieves this by 
collaboratively mobilizing financial 
resources between KOICA and pri-
vate companies to execute projects in 
developing countries, leveraging the 
expertise of private companies. Dur-
ing the promotion of an e-mobility 
pilot project in Cambodia in 2019 and 
the development of an eco-industrial 
complex in 2021, the concept of an 
‘e-mobility ecosystem' emerged. How-
ever, managing this project alone posed 
a significant challenge for the startup 
VERYWORDS. Given Cambodia's 
status as a developing country, the 
business proposal faced reluctance 
from potential stakeholders. However, 
KODAC, a consulting agency special-
izing in international development 
cooperation, introduced KOICA's IBS 
Program. The concept of establishing 
an e-mobility ecosystem in developing 
countries aligned with the objectives of 
the IBS Program and presented a fitting 
business model.

Successful mass production and sales
of e-mobility with both competitive
performance and pricing
VERYWORDS promoted the ‘Build-
ing a Sustainable e-Mobility Ecosystem 
for Carbon Reduction in Cambodia' 
project through KOICA's IBS Program. 
VERYWORDS assumed overall re-
sponsibility for organizing this project, 
initiated the e-mobility mass produc-
tion stage in Cambodia, and innovated 
the SHS (Solar Home ESS System), 
enabling the repurposing of batteries 
after use. Currently, VERYWORDS is 
in the process of constructing a factory 
to recycle waste batteries.
“The KOICA Cambodia Office remains 
dedicated to monitoring and support-
ing this project, exerting continuous 
efforts to provide assistance at every 
stage as required. An integral aspect of 
constructing an e-mobility ecosystem 
involves establishing systems. Thanks 
to KOICA's proactive support in per-
suading the Cambodian government 
and identifying aid projects, VERY-
WORDS successfully obtained approv-
al from the Cambodian government.”
Through this project, VERYWORDS 
accomplished the local production of 
100 e-scooters. As of August 2023, 86 
units have been sold, with an enthusias-
tic response from local users opting for 
e-scooters over traditional motorcycles.
“ O u r  c o m p a ny ' s  e - s c o o t e r s  a r e 
high-quality products that separate the 
battery and e-mobility body for sale. 
However, the pricing remains compet-
itive and comparable to competitors' 
products. Furthermore, it has achieved 
performance levels comparable to ex-
isting gasoline motorcycles. Even users 
who previously rode gasoline motorcy-
cles can now use it without inconven-
ience.”

Dreaming of sustainable development 
in Cambodia
In the meantime, VERYWORDS col-

laborated with banks and gas stations to 
install charging stations in convenient 
locations for users, improving the ac-
cessibility of battery replacement. The 
remaining tasks include establishing a 
recycling center and implementing a 
waste battery collection system.
“During the establishment of the e-mo-
bility ecosystem, the question ‘Can a 
startup truly accomplish this?' frequent-
ly arose. Despite the challenges encoun-
tered along the way, with KOICA's sup-
port, the resounding answer emerged 
that it is indeed 'entirely feasible.' As I 
advance through the IBS program, I 
find gratification in the external vali-
dation of the significance of building a 
carbon-neutral culture. This stands as 
the most significant achievement.”
Ultimately, to finalize the e-mobility 
ecosystem, it is imperative to broaden 
the local distribution of e-mobility. 
Achieving this necessitates the estab-
lishment of an adequate charging infra-
structure. To achieve this goal, VERY-
WORDS is in the process of developing 
a new project tied to Korea's interna-
tional greenhouse gas reduction initia-
tive. This illustrates that the completion 
of Cambodia's e-mobility eco-platform 
is contingent upon the practical utiliza-
tion of greenhouse gas reductions.
As of 2020, Cambodia's registered num-
ber of motorcycles stands at approxi-
mately 5.2 million. Given this figure, the 
scale of the local motorcycle market is 
estimated to be roughly twice that of Ko-
rea. If local motorcycles are replaced by 
e-mobility, the potential impact is likely 
to be significantly greater. The ultimate 
goal of VERYWORDS, having taken 
a meaningful first step in cultivating a 
carbon-neutral culture by establishing 
an e-mobility ecosystem via the IBS pro-
gram, is the ‘sustainable development of 
Cambodia.' In pursuit of this goal, KOI-
CA envisions the integration of electric 
motorcycles into the daily lives of more 
Cambodian people.   ▶▶

▶

Scooter and batteries from VERYWORDS Co., Ltd. 
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▶▶
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The public-private partnership projects 
initiated by KOICA have a significant 
and extensive history. Since 1995, KOI-
CA has been implementing ODA pro-
jects with the aim of addressing poverty 
in developing countries through collab-
oration with private partners possessing 
expertise, including civil society organ-
izations (CSOs), universities, research 
institutes, and social economy organi-
zations. Among them, the civil society 

cooperation program is categorized into 
three types: an ‘entry type,' which iden-
tifies cooperative projects with small 
and medium-sized partners and sup-
ports the growth of the partner's organ-
ization or business capacity; a ‘growth 
type,' which involves private-led grass-
roots development cooperation projects 
with the active participation of local 
residents; and a ‘strategic type,' fostering 
a complementary partnership between 

Civil Society Cooperation Program

Boosting income, disaster 
recovery: ODA through civil 
society partnerships 

CSOs and KOICA to contribute to the 
achievement of SDGs in developing 
countries.

Rapid growth of Kenyan dairy cooper-
atives through linkage between NGOs
and startups
According to the World Economic 
Forum (WEF), Kenya's Gender Gap In-
dex (GGI) as of 2020 ranks 109th out of 
153 countries worldwide. Many women 
face obstacles to economic participa-
tion while some face harmful practices 
such as child marriage or circumcision. 
Due to this social atmosphere, women 
often find themselves taking for granted 
the necessity to walk several kilometers 
to collect water or gather firewood, all 
while managing household responsi-
bilities and caring for children.
The government of Kenya is seeking 
to address such issues. Article 27 of 

the country’s Constitution, amended 
in 2010, affirms that women and men 
have the right to equal treatment and 
are guaranteed equal opportunities 
for political, economic, cultural, and 
social rights. The challenge lies in the 
overall societal atmosphere remaining 
unchanged despite the amendment. 
To alter the longstanding entrenched 
social atmosphere, real change must 
be instigated. Since 2021, KOICA, in 
collaboration with the international 
development cooperation NGO Uni-
world International, has established the 
‘MARU Dairy Farmers Co-operative 
Society Limited' in the Rumuruti prov-
ince of Kenya, aiming at generating 
employment opportunities for women 
and fostering their economic freedom 
and independence. With 100 members, 
the union achieved an average annual 
sales volume of $79,797. Per capita in-
come increased from $462.1 in the sec-
ond year of full-scale business to $776.4 
in the third year.
The cooperative's primary source of 
revenue is milk sales. They placed a 
milk vending machine in downtown 
Rumuruti, taking advantage of its 
sizeable floating population and high 
accessibility while maximizing profits 
through individual customer sales. The 
key to stable profits lies in partnerships 

with startups. ‘Bodit,' a dairy farming 
ICT startup selected for the KOICA 
CTS project, offered the cooperative a 
solution for early detection of calf dis-
eases and precision breeding. Further-
more, a synergy effect was achieved by 
enhancing the capabilities of farmers 
through educational initiatives.

Students and teachers grow together
The role of NGOs that work with local 
residents is essential to identify on-site 
needs and connect them to internation-
al development cooperation projects. 
The Korea International Volunteer 
Organization, an international devel-
opment cooperation NGO, has been 
implementing an elementary educa-
tion support project since 2017, with a 
focus on five public schools in Bishoftu, 
Oromia region, Ethiopia. Following the 
first phase (2017-2019) of the project, the 
second phase (2021-2023) was seamless-
ly executed, resulting in a 25.2% increase 
in the number of students, an upper 
school advancement rate of 97.2%, and 
an 8th-grade graduation rate of 95.1%.
Gender inequality is a prevalent issue 
in Ethiopian schools, to the extent that 
women's restrooms are non-existent. 
Consequently, the academic comple-
tion rate for female students is low, 
standing at 52.5%. KOICA and the Korea 

International Volunteer Organization 
enhanced school facilities and signif-
icantly increased the female student 
attendance rate to 96.1% as of 2021. This 
was achieved through meal programs 
for children in poverty, support for san-
itary products, and awareness-raising 
education. In the current year, virtually 
all attendance was recorded at 99.1%, and 
female students' 8th-grade academic 
completion rate rose to 92.8%.
Additionally, a program to enhance 
teachers' capabilities was implement-
ed. This initiative aimed at boosting 
teachers' self-esteem and motivation 
as educators through comprehensive 
capacity-building training, including 
workshops on student management, 
teaching strategies, and school man-
agement. Teachers formed a learning 
community called ‘BTG (BEEKUMSA 
Teachers Group),' where they shared ed-
ucational content with their colleagues 
and teachers nearby.

Strategic partnership for large-scale,
long-term projects
World Vision, an international relief 
and development NGO, has been 
addressing health issues among vul-
nerable groups through a maternal 
and child health project in the Eastern 
Visayas region of the Philippines since 
2021. This initiative is part of a large-
scale project established in collabora-
tion with KOICA, with a duration of 
5 years and a total cost exceeding 10 
billion won.
The essence of the project lies in its com-
munity-led approach. World Vision 
devised a maternal and child health 
home visit consultation service mod-
ule, implementing a system wherein 
local health workers (Barangay Health 
Workers) conduct home visits. It is not 
merely a health project involving house 
calls; instead, it focuses on identifying 
practices within families, promoting 
family participation, and encouraging a ▶▶

Women from dairy cooperative in Rumuruti, Kenya, who participated in dairy education 

Training on alternative sanitary napkin production provided 
for female students of childbearing age in Ethiopia
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shift in gender roles within the home—
all aimed at enhancing the health and 
growth of children. World Vision has 
conducted maternal and child health 
home visit counseling service training 
for 1,865 local health workers, enabling 
them to impart essential maternal and 
child health knowledge to mothers and 
caregivers. In particular, the organi-
zation has intensified home visits this 
year, covering a total of 351 households 
up to the present moment.
In addition, World Vision has estab-
lished ‘Citizen Voice and Action (CVA)' 
and is offering capacity-building train-
ing to empower local residents to voice 
their opinions. 
The goal is to ensure that residents' per-
spectives are considered in the policies 
of the Philippine Department of Health 
(DoH) and  Local Government Units 
(LGUs). In each of the 16 counties tar-
geted by the project, a resident-led advo-
cacy group consisting of local residents 
was formed, and a ‘scorecard’ system 
was established to allow local residents 
to evaluate government policies direct-
ly. Consequently, residents are actively 
engaging in identifying and addressing 
gaps between confirmed problems, 
government policies, and the actual de-
livery of services.

Public-private joint project for tempo-
rary settlement of earthquake victims
in Türkiye
The project aimed at recovery from 
the earthquake that struck Türkiye 
in March 2023 can also be regarded 
as a noteworthy example of joint pub-
lic-private emergency relief activities. 
In October, the opening ceremony for 
the ‘Korea-Türkiye Friendship Village,' 
a temporary settlement aimed at aiding 
earthquake victims in their recovery, 
took place in the Antakya region of 
Türkiye's Hatay Province. This tem-
porary residential village project is a 
public-private joint project carried out 

by KOICA and civil society organi-
zations including Save the Children 
Korea, Good Neighbors International, 
and Korea Food for the Hungry In-
ternational. Full-fledged discussions 
commenced when the Korea Disaster 
Relief Team (KDRT), dispatched to 
Türkiye last March for early recovery 
from the earthquake, signed a record of 
discussion (R/D) with the Disaster and 
Emergency Management Presidency 
(AFAD) of Türkiye for the temporary 
settlement project.
The Korea-Türkiye Friendship Village 
is a temporary settlement spanning 
approximately 40,000m2, capable of 
accommodating 500 households. In 
addition to the container houses, this 
location is equipped with various 

An adolescent mother receiving home visit counseling services from World Vision

public spaces and essential facilities, 
including a kindergarten, school, child 
and women-friendly space, communal 
laundry room, and community center, 
so victims may stay without major 
inconvenience until their homes are 
restored. Various programs will also be 
implemented there to aid in the mental 
and psychological recovery of the vic-
tims.
Concerning this, Jung Yoo-ah, Gen-
eral Director of KOICA's Multilateral 
Cooperation and Humanitarian As-
sistance Dept., stated, “To enhance the 
resilience of the victims in Türkiye, 
KOICA is providing support through 
close collaboration with project partner 
NGOs and relevant government minis-
tries, such as AFAD.”    

KDRT returned after being dispatched to Canada

Korea Disaster Relief Team (KDRT) deployed to forest fire sites in Canada

Joint response to Canada forest fire, 
transnational cooperation, Greater role of KDRT

Operating in Quebec, 12 hours a day,
during hot summer season
KDRT completed the launch ceremony 
on the morning of July 2, Korean time, 
and departed for Canada on a Korean 
military transport plane. Ambassador 
Kweon Ki-hwan from the Ministry of 
Foreign Affairs Headquarters served as 
the head of the emergency relief team. 
KDRT members consisted of personnel 
from KOICA (3 people), Ministry of 
Foreign Affairs (6 people), Korea Forest 
Service (70 people), National Fire Agen-
cy (70 people), and medical personnel (3 
people).
KDRT members arrived in Ottawa, 
Canada at 1:15 pm (local time) on July 2 
and moved to the Maniwaki region in 
Quebec for training. After completing 
training there until the next day, they ▶▶

▶

This year, wildfires occurred across Canada on an unprecedented and 

catastrophic scale. According to the National Aeronautics and Space 

Administration (NASA), between June 3 and October 1, 18.4 million 

hectares of forest were engulfed in flames. It is 1.8 times the size of 

Korea. Foreign media outlets, including Reuters, reported the news and 

referred to it as “the worst forest fire in Canadian history.”

Korea was the first country in Asia to dispatch a relief team - the Korea 

Disaster Relief Team (KDRT) - to Canada. Comprising a total of 152 

people, the KDRT worked diligently to extinguish forest fires in Quebec, 

Canada, from July 2 to August 3. The KDRT activities were warmly 

welcomed by local residents. Canadian Prime Minister Justin Trudeau 

visited the transport plane returning to Korea and expressed his gratitude 

in person. The Ministry of Foreign Affairs said, “This year marks the 60th 

anniversary of the establishment of diplomatic relations between Korea 

and Canada” and added, “This KDRT activity provided an opportunity 

to take the relationship between the two countries to the next level.” 

Panoramic view of the temporary residential district ‘Korea-Türkiye Friendship Village’
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▶▶

▶

headed to the scene of the forest fire in 
Lebel-sur-Quevillon, Quebec on the 
following day. Lebel-sur-Quevillon is 
one of the areas in Quebec where forest 
fires were severe, leading to residents 
being evacuated twice. As of the end of 
July, when KDRT was in full swing, 
approximately 630,000 hectares were 
damaged, which is about 1,400 times 
the size of Yeouido.
KDRT members commenced full-scale 
forest fire extinguishing activities on 
the 5th, with the work primarily con-
ducted in collaboration with American 
firefighters.
The schedule started at 5 am every day. 

After a local breakfast, they attended an 
ICP(Incident Command Post) briefing 
meeting at a nearby ice hockey stadium 
at 7 a.m. to discuss operations. After the 
meeting, KDRT members moved to an 
operational area 100 to 200 km away to 
extinguish the fire. They worked from 
4:30 to 5 p.m. and then returned to camp 
around 7 p.m. At 8 p.m., another ICP 
briefing meeting was held. They fol-
lowed this schedule for 14 days, took a 
two-day break, and then resumed work 
for another 14 days.
In its role as the KDRT secretariat, KOI-
CA dispatched a total of 6 people, with 
3 each from the advance and follow-up 

teams, to fulfill various roles such as 
logistics transportation, medical sup-
port, and daily life assistance. KDRT 
member Park Young-shin said, “The 
secretariat’s primary task was to foster 
unity and morale within the emergen-
cy rescue team in an unfamiliar and 
challenging environment.” He contin-
ued, “For the KDRT members who lost 
stamina due to the arduous firefighting 
work, we negotiated with the Canadian 
side to airlift 150 servings of pork belly, 
which is hard to find in the area. We 
roasted it ourselves and served it to the 
members,” and added, “Such support 
served as a valuable opportunity to fos-
ter unity and solidarity as one team.”
KOICA crews also secured supplies to 
prevent and exterminate mosquitoes 
and black flies, which posed a signif-
icant threat at the site. Additionally, 
KOICA members were responsible for 
transporting the injured to the hospital 
and providing first aid. They helped en-
hance the living conditions of KDRT 
members, who stayed in tents for a 
month, by providing amenities such as 
shower spaces and improving commu-
nication infrastructure. Additionally, 
they supported the transportation of 
materials, including food, beverages, 
and firefighting equipment.

Forest fire extinguishment rate reach-
es 94%… KDRT's performance attracts 
attention from local media
Local residents enthusiastically cheered 
on KDRT's tireless activities even in the 
hot summer. They expressed their grat-
itude by delivering food and souvenirs, 
including homemade muffins. A local 
resident delivered a handwritten letter 
of gratitude in Korean to the members, 
expressing, “Thank you for everything. 
You worked very hard for us.”
Canadian media also highlighted 
KDRT's activities. Local broadcaster 
CBC reported on July 29 about the chal-
lenges faced by Korean crews working 

to extinguish the fire. It was also broad-
cast that the crew returned to the base 
camp after extinguishing the fire and 
enjoyed ramen, canned kimchi, and 
Korean snacks sent by local residents to 
alleviate their fatigue. CBC introduced 
the cooperation between Korean and 
American crews, saying, “Korean War 
allies reunited after 70 years to fight for-
est fires.”
KDRT achieved a forest fire extinguish-
ment rate of 94% and returned home. Be-
fore their departure, the members visited 
the War Memorial in Ottawa and paid 
tribute to Canada's noble sacrifice in 
sending troops to the Korean War. An of-
ficial from Canada's Ministry of Foreign 
Affairs expressed gratitude, saying, “Can-
ada helped Korea by sending troops dur-
ing the Korean War, when Korea was in 
trouble, and this time, when Canada was 
in trouble, Korea helped by dispatching 
an emergency relief force.” Canada dis-
patched 26,791 troops to the Korean War, 
making it the third-largest troop-send-
ing country after the United States and 
the United Kingdom.

Canadian Prime Minister Justin 
Trudeau made a surprise visit to the 
transport aircraft to express his grati-
tude to the KDRT members returning 
to Korea. Prime Minister Trudeau said, 
“Thank you again for leaving your 
family and coming to the other side 
of the world to help our people. I hope 
you return home safely.” When Prime 
Minister Trudeau said “Thank you” in 
Korean, the plane erupted in cheers and 
applause.
KDRT crews arrived at Seoul Airport 
at 6:45 pm on August 2, Korean time. 
second Vice Minister of Foreign Affairs 
Oh Young-ju commended the efforts 
of crew members in effectively extin-
guishing forest fires in dangerous field 
conditions. “In a situation where inter-
national demand for emergency relief 
is increasing due to the rise in natural 
disasters such as forest fires, desertifica-
tion, heatwaves, and heavy rain follow-
ing climate change, our government is 
committed to realizing a Global Pivot-
al State and making an active contribu-
tion accordingly.”

▶

Encouragement meeting with Minister of Foreign Affairs 
Park Jin for KDRT upon their return from deployment

On September 12, the Ministry of For-
eign Affairs held a meeting to encour-
age relief workers. Minister of Foreign 
Affairs Park Jin said, “This KDRT dis-
patch is the first and largest-scale case in 
which our government has dispatched 
personnel overseas to support forest 
fire extinguishment. It has become an 
important opportunity to expand the 
scope of emergency relief activities,” 
encouraging KDRT members for their 
hard work over an extended period. Ca-
nadian Ambassador to Korea Tamara 
Mawhinney also participated in the 
event and expressed her gratitude.
Cho Hyun-gyu, a member who is in 
charge of the KDRT secretariat, said, 
“At the site, I felt that climate change is 
a reality that we all face equally, regard-
less of developed or developing coun-
tries” adding, “Given that Korea and 
the entire world are currently grappling 
with extreme climate phenomena like 
floods and heatwaves, transnational 
cooperation and the role of KDRT will 
become increasingly crucial in the fu-
ture”. 

KDRT arrived in Canada on July 2nd to help extinguish forest fires
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▶▶

▶ 

Jung Min-kyu, talking with colleagues from the KDRT medical team

There was one disaster that imprinted 
the word “tsunami” in our minds - 
the 2004 Indian Ocean Earthquake 
and Tsunami, also known as the 2004 
South Asian Earthquake. The massive 
undersea earthquake, which occurred 
40 kilometers off the western coast of 
Sumatra Island, Indonesia, on Decem-
ber 26, 2004, had a moment magnitude 
of 9.1-9.3, making it the largest earth-
quake in the 21st century and the nat-
ural disaster with the highest number 
of deaths in history. At that time, more 

than 300,000 people lost their lives, 
more than 50,000 went missing, and 
over 1.69 million people became refu-
gees. The outbreak occurred during the 
Christmas season, on Boxing Day, and 
approximately 9,000 foreign tourists 
from around the world died or went 
missing. The tsunami, which surged to 
100 meters, caused the greatest damage 
in Indonesia. It also struck neighboring 
countries such as Myanmar, Bangla-
desh, Thailand, and Sri Lanka, and 
even affected Africa. 

Launch of KDRT
The international community provid-
ed extensive aid and support to the are-
as affected by the tsunami in Indonesia. 
Korea also contributed aid funds and 
dispatched relief teams. This disaster 
raised awareness of natural disasters in 
the international community. It served 
as an opportunity for Korea, as a mem-
ber of the international community, to 
recognize the need to establish an emer-
gency relief system capable of respond-
ing swiftly to overseas disasters.
Less than three years after the disaster 
occurred, the “Act on Overseas Emer-
gency Relief ” was enacted in March 
2007, and the “Enforcement Decree on 
Overseas Emergency Relief” was enact-
ed in October of the same year. Korea 
also established a legal framework for 
implementing an overseas emergency 
relief system. The following year, in 
2008, under Article 6 of the Act, the 

Jung Min-kyu, member of the National Medical Center’s
Overseas Medical Support Team

Understanding the roles of the 
KDRT medical team 

‘First Overseas Emergency Relief Ba-
sic Measures' were established, which 
outlined the work, operation, and in-
ternational cooperation of the Korean 
Disaster Relief Team (KDRT). The basic 
measures contain detailed and intricate 
content pertaining to the operation of 
KDRT, addressing legal and enforce-
ment ordinance aspects. They also 
include information on strengthening 
cooperation with relevant domestic 
ministries, agencies, and internation-
al organizations. (Currently, the ‘6th 
Overseas Emergency Relief Measures 
in 2022' are in place.) All related organ-
izations engaged in KDRT-related ac-
tivities operate in accordance with the 
relevant laws and basic measures.

Top relief team made up of Korean
experts
T he  Ko r e a  D i s a s t e r  Re l i e f  Te a m 
(KDRT) is an emergency response team 
swiftly deployed by the government 
to aid in damage reduction, recovery, 
life-saving efforts, and medical relief in 
countries affected by disasters. KDRT is 
comprised of KOICA, which functions 
as the secretariat; the KDRT Rescue 
Team from the National 119 Rescue 
Headquarters under the National Fire 
Agency, responsible for supporting 
search and rescue activities, the Nation-
al Medical Center under the Ministry 
of Health and Welfare, and the KDRT 
Medical Team operated by the Korea 
Foundation for International Health-
care. Additionally, it involves the Min-
istry of Foreign Affairs, responsible for 
crucial matters such as deployment 
decisions, and the Air Force of the 
Ministry of National Defense, facil-
itating the transfer of personnel and 
logistics to ensure the swift movement 
of overseas emergency relief teams to 
disaster-stricken countries. KDRT is 
the sole overseas relief team in Korea, 
where diverse organizations with ex-
pertise collaborate and showcase their 

capabilities at disaster sites, following a 
predetermined framework in the event 
of a situation (overseas disaster). It is not 
operated independently by a specific 
institution. 
For KDRT to operate seamlessly, it is 
crucial to understand each related or-
ganization's capabilities and facilitate 
the sharing of situational information. 
For instance, if the cargo capacity of 
one Air Force transport plane is 20 
tons, but the rescue or medical team's 
logistics, meeting international certifi-
cation standards, amounts to 25 tons, a 
situation arises where the remaining 5 
tons of logistics cannot be transported 
to the site. During such instances, the 
approach is to anticipate and prevent 
issues through prior consultation rath-
er than addressing them on-site (at the 
airport). Resolving matters that neces-
sitate initial consultation enables relief 
efforts to be executed more promptly 

and efficiently.

Excellence of KDRT recognized by
international community
Relief teams operating overseas receive 
international certification from the 
United Nations (UN) and the World 
Health Organization (WHO). Overseas 
relief teams of each country, including 
KDRT, progressively obtained inter-
national certification hosted by UN 
agencies. Korea's KDRT rescue team 
achieved the Heavy rating from the UN 
INSARAG (International Search and 
Rescue Advisory Group) in 2011 and 
underwent successful recertification 
twice, in 2016 and 2023. The KDRT 
medical team initially obtained the 
WHO EMT (Emergency Medical 
Team) Type 1 (Fixed) rating in 2022. The 
significance of obtaining the WHO 
EMT Type 1 rating lies, above all, in the 
international recognition of the capa-
bilities of our rescue and medical teams. 
Currently, in line with the global trend 
of overseas relief teams receiving inter-
national certification, some disaster-af-
fected countries check whether a rescue 
team or medical team has obtained the 
rating. This depends on whether the af-
fected country's government seeks assis-
tance from an international organiza-
tion or directly solicits support from the 
governments of individual countries 
with which the affected country main-
tains diplomatic relations. When seek-
ing support through an international 
organization, the rescue and medical 
teams that have obtained the rating will 
be the first to assist, and information 
about the disaster-stricken country will 
also be shared. If you were to ask me, 
a practitioner who prepared and con-
ducted the examination certification for 
the KDRT medical team, to discuss the 
certification process, I would start by 
emphasizing the importance of under-
standing the background from which 
the certification initiative originated. 

Jung Min-kyu
Member of the National Medical Center’s 

Overseas Medical Support Team

Jung Min-kyu was in charge of tasks such as 
infectious disease vector management, ship 
quarantine, and sanitary inspection at the 
Ulsan Quarantine Station of the Ministry of 
Health and Welfare. He moved to the National 
Medical Center in 2010 and has been working 
in the overseas medical support team since 
2021, also serving as a member of the KDRT 
medical team. He oversaw the KDRT medical 
team's World Health Organization (WHO) 
TYPE 1 level certification. ▶▶
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The catalyst for the WHO EMT certifi-
cation was the Haiti disaster in 2010 and 
the epidemic in the South Sudan refu-
gee camp in 2011. The emergency medi-
cal team dispatched to provide medical 
aid unintentionally spread cholera 
and hepatitis E, resulting in the deaths 
of over 9,000 people in Haiti and more 
than 240 in the refugee camp in South 
Sudan. Following these incidents, dis-
cussions on principles, standards, and 
the standardization of terminology for 
emergency medical teams were initiat-
ed, eventually resulting in the current 
EMT verification process.
Given that this was the impetus for cer-
tification, the examination certification 
for medical teams doesn't solely assess 
medical competency levels but en-
compasses broader considerations. The 
evaluation in the examination process 
does not primarily revolve around the 
presence of specific equipment such 
as X-ray machines or surgical instru-
ments. Instead, the focus is on logistics 
operations, waste disposal, considera-
tion for socially disadvantaged groups 
(such as the disabled, children, pregnant 
women, etc.), sanitary facilities, health 
management of dispatched personnel 
(including residential areas, rest areas, 
shower facilities, etc.), power supply 

devices, and the availability of profes-
sional manpower, including electrical 
engineers.
I still remember what the certification 
team said a year ago during the exam-
ination certification evaluation. “We 
acknowledge that Korea's medical 
expertise is among the best in the world. 
However, the certification evaluation 
aims to assess whether this high-level 
medical care can be effectively imple-
mented in the challenging conditions 
of a disaster site.”
The KDRT medical team cannot func-
tion solely with doctors and nurses. A 
comprehensive KDRT medical team is 
only constituted when various experts 
from fields entirely unrelated to tradi-
tional ‘medical personnel,' including 
electricity experts, water supply experts, 
waste management experts, and quar-
antine experts, are also part of the team. 
This is particularly true for humani-
tarian purposes, to provide practical 
medical support to disaster-stricken 
countries, and to ensure the safety of 
our personnel during deployment.

KDRT ONE TEAM
The KDRT medical team, having suc-
cessfully obtained the WHO EMT rat-
ing, has been integrated into the WHO 

institutions in the city of Seongnam 
provided goods to vulnerable groups 
when challenge participants performed 
various environmental protection ac-
tivities, such as using stairs and reusable 
tumblers through a dedicated applica-
tion, and reached the target carbon re-
duction figure. Through this challenge, 
KOICA provided electric mats worth 
7.5 million won to single-person house-
holds to prepare for winter for vulnera-
ble groups in the region. In 2020, KOI-
CA also carried out sharing activities 
by providing electric fans and Chuseok 
grocery sets for the underprivileged in 
Seongnam-si.
KOICA Busan Office cooperated with 
Good Neighbors in June and Skip a 
Meal Save a Life in September, respec-
tively, to provide a helping hand to the 

This year, KOICA also led community 
participation and revitalization of the 
local economy through various shar-
ing activities. Last September, KOICA 
collaborated with the Consultative 
Group of Public Institutions (Academy 
of Korean Studies, Korea Employment 
Agency for the Disabled, Korea Social 
Enterprise Promotion Agency, Korea 
National Petroleum Quality & Distri-
bution Authority, Korea District Heat-
ing Corporation, Korea JobWorld, and 
Korea Foundation of Nuclear Safety) 
located in Seongnam-si, where KOICA 
headquarters is also situated, in an effort 
to provide time to help local vulnera-
ble social groups through the carbon 
reduction action challenge, ‘This Mo-
ment to Save the Earth: ESG Challenge.' 
This challenge operated so that public 

KOICA's social contribution activities

Sharing: Cooperation and 
coexistence with 
local communities 

KOICA Busan Office, which carried out a support project for 
local vulnerable groups in collaboration with Good Neighbors 

underprivileged in Busan. Last June, 
KOICA Busan delivered 67 electric 
fans to the Good Neighbors Busan-Ul-
san-Gyeongnam headquarters and 
67 elementary school students from 
low-income families to prepare for the 
heat. Also, in September, KOICA con-
ducted a nutritional support program 
for low-income seniors living alone 
in the region with Skip a Meal Save a 
Life, a local NGO based in Busan, and 
received a positive response.
KOICA Global Talent Training Center, 
located in Yeongwol-gun, Gangwon 
State, also participated in sharing 
activities to celebrate Chuseok. The 
Yeongwol Integrity Cluster formed to 
spread local integrity culture and share 
activities, including KOICA Global 
Talent Education Center, Yeongwol 
Light Dream Headquarters of Korea 
Southern Power Co., LTD, Yeongwol 
County Office, Yeongwol Office of Ed-
ucation, and KOWORKS, shared the 
warmth of our neighbors by delivering 
daily necessities and Songpyeon to the 
elderly living alone and low-income 
people in Mureungdowon-myeon, 
Yeongwol-gun last September. Since its 
establishment in 2020, the Yeongwol In-
tegrity Cluster has been giving a warm 
helping hand to the underprivileged 
in Yeongwol-gun every year during the 
holidays.
The village elders of Mureungdow-
on-myeon expressed their gratitude, 
saying, “Every year, they never forget 
to come to us with armfuls of delicious 
side dishes, Songpyeon, and gift pack-
ages of daily necessities to say hello and 
warm hearts, so we had a pleased Chu-
seok holiday.”
In addition, since 2016, KOICA Global 
Talent Education Center has been do-
nating scholarships to the Yeongwol 
Scholarship Association and local el-
ementary, middle, and high schools to 
foster future talent in the local commu-
nity.    

EMT Western Pacific Branch, with the 
National Medical Center's Overseas 
Medical Support Team serving as the 
primary contact for communication 
with the EMT Secretariat. 
In this way, they are actively facilitating 
the ongoing development of the KDRT 
medical team by fostering communica-
tion with EMTs from around the world.
‘International certification' cannot 
be acquired solely through budget-
ary resources; instead, it can only be 
achieved through the dedicated efforts, 
hard work, and perseverance of many 
individuals. Even the rescue team 
that earned the Heavy rating this year 
managed to secure ‘re-certification' 
by assembling skilled personnel from 
various regions, forming a specialized 
task force, and dedicating one year and 
six months to thorough preparation. 
In summary, it's a challenging process. 
The KDRT medical team, for instance, 
submitted a letter of intent to WHO 
EMT in 2017 and only achieved certifi-
cation five years later.
‘KDRT ONE TEAM!' This slogan was 
created spontaneously during a cele-
bration following the attainment of the 
WHO EMT examination certification. 
It was not initially targeting a specific 
organization in mind, nor intended to 
encompass related ministries and af-
filiated organizations. It was a rallying 
cry for team members who ultimately 
achieved certification by overcoming 
conflicts between members, occupa-
tions, and even within medical and 
management teams. This success re-
quired individuals to sacrifice personal 
holidays and vacations, navigating 
through a challenging and demanding 
process.
I hope the slogan ‘KDRT ONE TEAM!' 
will not be confined to the medical 
team but will transform into a rallying 
cry that enhances the sense of belonging 
and pride for all individuals associated 
with the name KDRT.  

▶

Jung Min-kyu, who is communicating the status of 
the KDRT medical team to other KDRT members 
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role is to facilitate a comfortable conver-
sation environment, encouraging even 
passive participants to speak on the 
topic. In practice, when FGI is not accu-
rately understood, people may question 
the need for a moderator and argue that 
the moderator is unnecessary. The mod-
erator of FGI must understand that he 
or she is an interviewer in an interview 
survey and recognize that the selection 
and participation of the moderator in a 
neutral position are essential.
FGI is designed to focus on a specific 
topic to be studied, so it has the advan-
tage of enabling intensive analysis of 
the case and quickly obtaining a large 
amount of information. Additionally, 
it has the advantage of identifying true 
information that was previously dif-
ficult to grasp due to barriers between 
groups. On the other hand, since the 
participation of the survey subjects who 
are requested to attend does not occur 
naturally, the scope of control is weaker 
compared to one-on-one interviews, 
and the group's perspective may be em-
phasized over the actual phenomenon.
KOICA's Center for Public Communi-
cations has continued to expand FGI-
style customer meetings to strengthen 
direct communication with domestic 
project partners. In particular, it has 
increased the number of meetings by 
44% for direct communication in which 
KOICA's President and management 
take part, from three times with office 
directors and six times with chief direc-
tors/members of the board of directors 
in 2022 to five and eight times respec-
tively in 2023. Customer opinions 
from the meetings are compiled into a 
database and discussed with relevant 
departments. They are then categorized 
into short-term measures for immedi-
ate action and long-term review items 
that require ongoing improvement 
assessments. The details of the measures 
are posted on the KOICA website and 
communicated to customers.

▶ In 2022, 43 opinions from direct com-
munication with management have 
already been improved, and represent-
ative improvements among them in-
clude switching to a remote technology 
evaluation method in response to the 
COVID-19 situation. In fact, by col-
lecting opinions, the technology eval-
uation team introduced a non-face-to-
face method for technology evaluation, 
allowing bidders to reduce editing and 
binding costs incurred in the existing 
face-to-face method, resulting in a total 
cumulative annual cost reduction of 
KRW 540 million.
In the case of 2023, 227 customer opin-
ions were raised at management-cus-
tomer meetings held for about three 
months, from July to September, and 

these are currently being reviewed. Sep-
arately from this, eight customer FGIs 
were conducted in October, hosted by 
the Center for Public Communications 
Director. Efforts were also made to gath-
er the opinions of all KOICA domestic 
project partners without omission by 
conducting FGIs targeting partners in 
each division who did not have the op-
portunity to communicate at meetings 
with management.

Improving customer service through
communication channels and systems  
Thanks to these efforts, KOICA reduced 
the number of customer complaints re-
ceived through e-People by about 45% in 
2022 compared to the previous year and 
achieved the target score in 93.6% of all its 
business sectors in the Ministry of  Strat-
egy and Finance's public institution cus-
tomer satisfaction survey. KOICA aims 
to achieve 100% coverage of all project 
sectors in the year's evaluation in 2023.
When conducting FGIs, there are times 
when customers have many opinions 
they want to express to KOICA, but 
there is not enough time on-site. For 
such cases, KOICA introduces its var-
ious communication channels to cus-
tomers, most notably the Public Sug-
gestion Board and Corporate Growth 
Response Center, which are suggestion 
corners in the VOC system.
KOICA has operated excellent commu-
nication channels better than any other 
public institution, serving citizens and 
customers through the establishment 
and operation of the integrated VOC 
system in 2019, the Certificate Issuance 
System in 2020, the Public Suggestion 
Room in 2021, the Customer Relation-
ship Management (CRM) system in 
2023, and the full-scale operation of 
CRM in 2024. KOICA will continue to 
strive to facilitate active communica-
tion and participation from the public 
and will do its best to satisfy its custom-
ers.   ▶▶

Yoo Ki-jong
Director of Center for Public 

Communications

Yoo Ki-jong was responsible for surveys 
and customer management at consulting 
companies such as Bain & Company. He also 
served as the person in charge of customer 
satisfaction, customer channel management, 
and business improvement at a financial 
company. Since the end of 2018, he has 
served as the Director of KOICA's Center 
for Public Communications, overseeing the 
improvement of KOICA's public service and 
customer service efficiency. He recently 
published a book titled “My Own Survey 
Recipe” for non-specialists in the field. 

FGI (Focus Group Interview) is often 
conducted as one of the methods of 
direct communication with customers. 
KOICA also makes the best use of FGIs. 
However, FGIs are often undertaken 
without understanding the exact con-
cept and method. Sometimes, partici-
pants also make errors without accu-
rately recognizing FGI. 

Focus Group Interview (FGI): Small
groups, in-depth
FGI is an in-depth interview research 
method that seeks information through 
intensive conversations with a small 
group of respondents. Small groups of 
about 6 to 10 people are formed, and 
data are collected through discussions 

Yoo Ki-jong, Director of Center for Public Communications

Focus group interviews and direct 
communication channel with customers

led by an interviewer (moderator) re-
lated to the survey's purpose. Typically, 
a group of six people is considered ap-
propriate. FGI differs from surveys by 
not using a structured questionnaire 
and from individual interview surveys 
in that it involves multiple participants 
sharing opinions rather than a one-on-
one Q&A between a moderator and a 
respondent. FGI gathers survey subjects 
with similar characteristics in one place 
and listens to their opinions in a dis-
cussion led by a moderator. The mod-
erator prepares interview guidelines in 
advance, which outline the essential 
questions and their order, discusses 
them with the researcher, finalizes the 
content, and then conducts in-depth 

interviews based on these guidelines. 
While adhering to the guidelines is not 
strictly necessary, they can be modified 
or supplemented as needed. However, 
it is advisable to have the interview 
survey following the preliminary ques-
tions' guidelines whenever possible. If 
necessary, recording or videotaping is 
conducted, and after completing the in-
depth interview, the recorded or filmed 
content is organized and analyzed to 
produce an investigation report.

Gathering wealth of information in
short time period
The survey results can vary significantly 
based on how the moderator conducts 
the survey. Therefore, the moderator's 
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KOICA and the Public Procurement 
Service have continued their collabo-
ration. Since November 2022, KOICA 
has been a key participant in the over-
seas expansion consultative body for 
innovative products. KOICA and the 
Public Procurement Service's overseas 
expansion project for innovative prod-
ucts serves as a crucial stepping-stone 
for domestic small and medium-sized 
businesses to commercialize their prod-
ucts, attract additional investment, and 
establish links with exports. 

Win-win for KOICA overseas offices
and small and medium-sized busi-
nesses
In 2021, KOICA was selected by the 

KOICA-Public Procurement Service cooperation project

Power of shared growth: Combination of ODA 
projects and innovative products

Public Procurement Service as an 
agency to use innovative prototypes, 
making it the first public institution 
to participate in the project aimed at 
promoting an overseas demonstration 
project for innovative prototypes in 14 
countries targeted for overseas office 
ODA projects. The Public Procurement 
Service supports the cost of trial pur-
chase products to promote innovative 
products from excellent domestic small 
and medium-sized businesses overseas. 
KOICA, for its part, supports the logis-
tics costs necessary for transporting 
innovative products and conducting 
local overseas verification work.
In 2021, the first year of participation 
in the project, KOICA selected the nee-

dle-less ‘laser blood collection device' 
developed by Lameditech, a domestic 
laser specialist healthcare company, as 
a trial purchase product and supplied 
it to 9 countries targeted for ODA pro-
jects. A representative example is the 
demonstration of how to use a laser 
blood collection device at Laos Hospi-
tal, a partner hospital within KOICA's 
health business region, showcasing 
the product's excellence, ease of use, 
and safety. Thanks to the positive local 
responses to the laser blood collection 
device, Lameditech accelerated its over-
seas expansion. It was selected as an in-
novative company at CES in 2022 and 
identified as a key company for KOI-
CA's overseas ODA support in 2023.
In 2022, KOICA selected the LED stand 
lamp equipped with sterilizing and 
anti-viral functions from Korea Light-
ing Co., Ltd., an LED lighting specialist 
company, as a trial purchase product 
and provided it to overseas offices in 
14 countries, including Cambodia and 
Uzbekistan, to ‘support the office envi-
ronment and improve the COVID-19 
environment.' Additional purchasing 
and logistics support were also provid-
ed based on demand. That year, Korea 
Lighting Co., Ltd. won the gold prize at 
the Public Procurement Service Inno-
vation Competition, gaining domestic 
and international recognition.

Innovative products from two compa-
nies provided to eight ODA target
countries
KOICA selected innovative products 
from two companies through an inter-
nal evaluation system during the Public 

Procurement Service's ‘2023 3rd Inno-
vative Product Pilot Purchase Demand 
Survey' period in June. These included 
a natural compound pesticide (product 
name JINTTUK) from 2MBIO Co., Ltd. 
and a urine chemistry analyzer (product 
name Licote) from Braintech Co., Ltd.
2MBIO's natural compound pesticide 
is a pest management material that 
addresses a pest control spectrum, 
including feeding, sucking, sporadic 
insects, and minor pests, using new 
natural composite materials. Being an 
eco-friendly product, it received posi-
tive reviews for its excellent suitability, 
applicability to agricultural businesses, 
and possession of overseas environmen-
tal technology certification.
KOICA contributes to food security 
in developing countries worldwide 
through various agriculture-related 
businesses. Accordingly, KOICA ulti-
mately selected a natural compound 
pesticide as an innovative product for 
pilot purchase, aiming to enhance the 
agricultural environment in devel-
oping countries by improving crop 
quality and minimizing damage from 
pests and diseases that can hinder crop 
production.
The urine chemistry analyzer, an inno-
vative product developed by Braintech 
Co., Ltd., is a health monitoring device 
that enables individuals to effortlessly 
monitor various adult diseases at home 
through urine, active oxygen, and 
urinary tract infection tests. KOICA, 
pursuing a project worth KRW 135 
billion (as of 2021) in the health and 
medical field, selected a urine chemistry 
analyzer to improve medical services 
for people in developing countries. 
The urinary chemical analyzer was 
well-received for its capability to man-
age health checks and non-face-to-face 
treatment linked to an analyzer and a 
smartphone. It can conduct ten tests 
through urine, predict 30 types of dis-
eases early, and has a disease prevention 

function through self-diagnosis. 
KOICA plans to provide 350 units 
of each product to overseas offices in 
eight countries (Bolivia, Sri Lanka, 
Algeria, Ecuador, Uganda, Cambodia, 
Kyrgyzstan, and Thailand), which 
will serve as testbeds for 2MBIO and 
Braintech products. Afterward, addi-
tional purchases, logistics support, and 
institutional support will be promoted 
based on demand. Continuous support 
will be reviewed through innovative 
technology programs (CTS) and link-
age with overseas ODA company entry 
programs.

Cooperation in export-leading pilot
purchase projects 
L a s t  S e p t e mb e r,  KO I C A  j o i nt l y 
launched an ‘export-leading pilot 
purchase project' within the Public 
Procurement Service's innovative pro-
totype system. The Public Procurement 
Service announced that it had estab-
lished a ‘public offering export-leading 
pilot purchase project' in response to 
continued requests from the private 
sector to expand KOICA coopera-
tion-type projects. This project is based 
on cooperation between KOICA and 
five domestic power generation compa-
nies, including Korea Southern Power 
Co., LTD., Korea Midland Power Co., 
LTD., and the Innovation Procurement 
Support Center. Among the programs, 
which are divided mainly into joint 
demand discovery type for power gen-
eration companies, development coop-
eration demand connection type, and 
self-discovered recipients support type, 
KOICA is exclusively responsible for 
the development cooperation demand 
connection type.
KOICA supports verification projects 
according to overseas demand to ac-
cumulate the necessary performance 
for the export of innovative companies 
wishing to expand overseas. As with 
the innovative prototype purchasing 

system, product purchasing is support-
ed by the Public Procurement Service. 
KOICA plans to conduct tasks such as 
conducting demand surveys for over-
seas offices for innovative products, cre-
ating a pilot use implementation plan, 
supporting logistics costs for product 
delivery, and submitting a trial use re-
sult report. 
KOICA and the Public Procurement 
Service plan to continue this progres-
sive collaboration to aid the devel-
opment of excellent domestic small 
and medium-sized enterprises and to 
support innovative products needed for 
overseas ODA projects in project desti-
nations.   

KOICA attended the Procurement Day seminar

▶ 

▶▶

KOICA receives Prime
Minister's Award for Innovative
Procurement from the Public
Procurement Service

KOICA won the Prime Minister's Award for 
Innovative Procurement from the Public 
Procurement Service. KOICA, an agency 
that utilizes innovative prototypes from 
the Public Procurement Service, has 
undertaken various initiatives to broaden 
the scope of innovative procurement, 
starting with the acquisition of mobile 
negative pressure carriers in 2020 to 
address the COVID-19 pandemic, followed 
by exporting them to nine countries, 
including Mongolia, Mozambique, and 
Bolivia. Last September, KOICA received 
the Prime Minister's Award for Innovative 
Procurement from the Public Procurement 
Service in recognition of its contribution 
to shared growth through developing and 
expanding overseas markets for small and 
medium-sized businesses by supporting 
innovative products of domestic small 
and medium-sized businesses to overseas 
office ODA project destinations. KOICA's 
involvement in the Public Procurement 
Service's innovative product pilot purchase 
project is earning positive domestic 
reviews as it lays the groundwork for 
promoting and expanding the export of 
domestic innovative products through the 
verification of overseas business sites.
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The 16th Seoul ODA International 
Conference was held under the theme 
“Future of International Development 
Cooperation: Global Solidarity and 
Cross-Sectoral Approaches in a World 
of Challenges” on September 7 at the 
Lotte Hotel Seoul. Some 330 guests par-
ticipated, from international organiza-
tions, academic, the diplomatic corps in 
Korea, and donor agencies. Second Vice 
Minister of Foreign Affairs Oh Young-
ju and President of KOICA Chang, 
Won Sam opened the conference, after 

which panelists discussed the future of 
development cooperation.
The event provided a meaningful 
opportunity to revisit our shared Sus-
tainable Development Goals and tasks 
within the international community, 
and emphasize solidarity and coopera-
tion at a time when we have reached the 
halfway point in achieving the SDGs, 
adopted at the 70th UN General As-
sembly in 2015, by 2030.
Panelists noted that complex crises - 
such as the pandemic, rapidly advanc-

ing climate change, the Russia-Ukraine 
War, rise in conflicts and refugees, and 
the food and supply chain crises - are 
undoing the progress achieved through 
development cooperation and posing 
threats to peace and prosperity. Many 
remarked on the less than promising 
prospects for achieving the SDGs at the 
current pace.
“Global cooperation is being chal-
lenged due to the complex crisis which 
threatens the entire world,” said Pres-
ident of KOICA Chang, Won Sam in 

The 16th Seoul ODA International Conference

Discussing future of development cooperation: 
Global solidarity and cross-sectoral approaches in 
world of challenges

Group photo at the 16th Seoul ODA International Conference
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his opening remarks. He emphasized 
that the global polycrisis needs to be 
addressed through a cross-sectoral 
and comprehensive approach, and 
solidarity in the international commu-
nity based on the universal values of 
freedom, peace, and prosperity; the ex-
pansion of development resources; and 
the inclusion of diverse development 
cooperation actors.
“Countries that share universal values 
must engage in solidarity and cooper-
ation for sustainable development that 
leaves no one behind,” said Second Vice 
Minister of Foreign Affairs Oh Young-
ju in her welcoming speech. The vice 
minister pledged to “strengthen part-
nerships with partner countries, donor 
countries, and diverse development 
partners while fulfilling the responsi-
bilities and roles assigned to the Korean 
government.”
Carsten Staur, Chairman of the OECD's 
Development Assistance Committee 
(DAC), who delivered a keynote speech 
via video, said, “Whether the concepts 
of global solidarity, fair and responsible 
partnership, and burden-sharing can 
be translated into actionable plans will 
be the most important topic in future 
development cooperation.”

Establishing global governance in
response to common challenges
The conference kicked off with the first 
session on Indo-Pacific Strategy and In-
ternational Development Cooperation. 
Professor Kim Tae-gyun of the Grad-
uate School of International Studies at 
Seoul National University, who served 
as the moderator, remarked, “The cen-
tral theme of the first session revolves 
around the question of whether global 
governance can be established by ad-
dressing common challenges through 
regional partnerships and collaborative 
efforts among stakeholders.” He added, 
“Korea, having transitioned from a re-
cipient country to a donor, is anticipat-

ed to play a bridging role.”
The first speaker, Gareth Weir, Deputy 
Ambassador at the British Embassy in 
Korea, discussed the strategic signifi-
cance of the Indo-Pacific region, em-
phasizing its substantial influence on 
global economic growth and its central 
role in key supply chains. He also out-
lined the four core themes of the UK's 
international development strategy 
launched in 2022. They were: honest 
and reliable investments, realizing 
women's and children's potential, pro-
viding humanitarian aid, and reducing 
the risk of future health threats. Deputy 
Ambassador Gareth Weir said, “The 
UK is shifting towards global multilat-
eralism to address fundamental human 
challenges,” emphasizing, “We require 
a more inclusive and innovative mul-
tilateral system that allows all countries 
around the world to have a voice.“
Heath Cosgrove, the Representative to 
the Republic of Korea and Japan of US-
AID and Development Cooperation 
Counselor, introduced the five prin-
ciples of the U.S. Indo-Pacific strategy 
(Free & Open, Connected, Prosperous, 
Resilient, Secure) that were announced 
in 2021. Heath Cosgrove remarked he is 
proud to have contributed to laying the 

foundation for international develop-
ment cooperation in the Indo-Pacific 
region through trilateral collaboration 
between Korea, the United States, and 
Japan. He added, “Poverty, instability, 
climate change, and public health crises 
affect us all and are problems that no 
single country can address in isolation.” 
He also emphasized, “To make progress 
in addressing these issues, we must col-
lectively confront common challenges 
and work together towards shared goals 
through partnerships.”
Niloy Banerjee, the Resident Represent-
ative of UNDP Malaysia, Singapore, 
and Brunei Darussalam, emphasized 
the necessity of global governance and 
stated, “It is time to establish a new para-
digm for development cooperation.” He 
further underlined, “We must identify 
shared challenges to redefine ODA and 
collaborate on solutions together.”
Director-General Won Do-yeon of the 
Development Cooperation Depart-
ment of the Ministry of Foreign Affairs, 
said, “Korea is actively pursuing mul-
tilateral diplomacy to establish itself as 
a global pivotal country,” and said that 
Korea continues to invest in UNDP 
and various international organiza-
tions while serving as a member of the 

Gareth Weir, Deputy Ambassador of the British Embassy in Korea, as a speaker

▶▶

▶ 
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Security Council. He also affirmed, 
“Korea is committed to safeguarding 
universal values such as human rights 
and the rule of law, and intensifying its 
efforts to collaborate in international 
development.”

Solidarity on a global level
The second session, themed ‘Regional 
Complex Crisis and Innovative Part-
nership,’ was chaired by Kang Minah, 
professor of the Department of Public 
Administration at Ewha Woman’s Uni-
versity. Presenters discussed how to re-
spond to future crises, defined regional 
partnerships, and debated how strategic 
partnerships can be applied to strength-
en regional cooperation.
Citing the Human Development Re-
port 2021/2022 (Human Development 
Report), Pedro Conceição, Director of 
the UNDP's Human Development 
Report Office, said, “We could see that 
people's mental health has worsened 
since the pandemic,” explaining that 
complex and multiple new uncertain-
ties such as political and social polar-
ization, and unusual global changes 
such as climate crisis and biodiversity 
loss are also linked to worsening mental 
health. Emphasizing solidarity at the 
global level, he argued that the interna-
tional community should work togeth-

er to transform and change the world 
through innovative approaches.
“Türkiye is a champion country of 
regional cooperation,” said Rahman 
Noordan, Vice President of the Turkish 
Cooperation and Coordination Agency 
(TIKA), who began by saying that hu-
manitarian support is being provided 
through bilateral and multilateral co-
operation. In addition, he said, “We are 
engaging in development cooperation 
with certain principles, such as not 
causing harm and responding sensi-
tively to the region,” and introduced 
examples of humanitarian support 
conducted under strong partnerships 
with partner countries such as Somalia, 
Palestine, and Afghanistan.
Peteris Ustubs, director of Middle East, 
Asia and Pacific at Directorate General 
for International Partnership of EU 
Commission, said that “the EU is ready 
to play a constructive role in the field 
of international development cooper-
ation” and introduced a ‘Team Europe 
style approach’ that creates a sum 
greater than the parts by pooling each 
other’s expertise, resources, and efforts 
and carrying out joint relief activities, 
along with ‘Team Europe' including 
EU member states, various executive 
agencies, and public development 
banks. He said, “Innovative solutions 

are desperately needed to address the 
explosive demand for humanitarian as-
sistance within limited resources,” and 
added, “The flexibility of partnerships 
is needed more than ever.”
Roslyn Morauta, Chair of the Board of 
the Global Fund, said, “Since its launch 
in 2002, the Global Fund has been at 
the forefront of the fight against infec-
tious diseases such as HIV, tuberculosis, 
and malaria, saving more than 50 mil-
lion lives.” She affirmed, “We will strive 
to make the world safer from health 
threats by establishing a more inclusive 
and resilient sustainable health system.” 
When asked how the partnership could 
contribute to resolving the crisis, she in-
troduced malaria eradication efforts in 
five countries: Cambodia, Laos, Myan-
mar, Thailand, and Vietnam. She also 
informed us that malaria incidence and 
mortality rates have decreased by more 
than 90% since 2000 through diverse 
collaborations with governments and 
NGOs.

The need for inclusive partnerships
and a new paradigm
The theme of the third session, chaired 
by Rachael Calleja, a Research Fellow 
at the Center for Global Development 
(CGD), was ‘The Future of Internation-
al Development Cooperation for Coex-

▶ 

▶

istence and Prosperity'. The first speak-
er, Carlos Javier Castillo Pérez, General 
Director of Planning and Evaluation at 
the Mexican Agency for International 
Development and Cooperation (AM-
EXCID), introduced an example of the 
‘Conditional Cash Payment Program' 
that AMEXCID has implemented as a 
donor country over the past year. The 
conditional cash payment program was 
an example of supporting farmers and 
youth in El Salvador and Honduras. 
It was carried out by depositing funds 
directly from Mexican banks into the 
beneficiaries' accounts rather than 
through other government agencies. As 
a result, there was a significant decrease 
in migration rates, attributed to invest-
ments in agricultural and technical 
education, as well as the development of 
job infrastructure.
Tormarbulang Lumbantobing, Chief 
Executive Officer of the Indonesian 
International Development Agency 
(Indonesian AID), emphasized, “For 
international development cooperation 
aimed at coexistence and prosperity, 

▶▶

cooperative and inclusive solutions are 
not optional but imperative.” He added, 
“To truly foster a partnership, third 
parties or partners must be able to par-
ticipate and collaborate in various pro-
jects and support programs actively.” 
He again emphasized the importance 
of cooperation and solidarity, saying, 
“Through inclusive partnerships and 
cooperation, we can achieve many 
things that will transform the interna-
tional community.”
The final speaker, Mine Yoichi, Execu-
tive Director of the Japan International 
Cooperation Agency (JICA) Sadako 
Ogata Peace and Development Re-
search Institute, noted that trends in 
development cooperation have evolved 
significantly over the past few decades. 
He emphasized, “To address challenges 
with complex chain effects, we need a 
new paradigm that fosters horizontal 
cooperation and solidarity among var-
ious entities.” He discussed ‘bottom-up 
collaboration,' which empowers people 
in crisis to respond to challenges inde-
pendently. He explained that the essence 

of ‘human security' lies in securing 
financial resources based on solidarity, 
combining protection and rights pro-
motion, and emphasizing community 
resilience.
“The complex crises and development 
challenges we face today demand a fresh 
approach and more actors,” said Vice 
President of KOICA Hong Seok-hwa 
in his closing remarks. “Cooperation is 
more urgent than ever. Let's harness col-
lective wisdom to adapt to the evolving 
situation, and work toward shared pros-
perity of humanity and world peace.”
The 16th Seoul ODA International 
Conference served as an opportunity to 
review development cooperation efforts 
and projects that aim to overcome glob-
al crises, while allowing discussions on 
the direction of development coopera-
tion in the future. 
KOICA will continue to promote inte-
grated support, cooperating with actors 
including the private sector and civil 
society, and leverage KOICA's unique 
development experience to expand 
partnerships.   

Kang Minah, a professor of public administration at 
Ewha Woman’s University, chairing the second session

Chair of the third session, Rachael Calleja, Research 
Fellow, Center for Global Development (CGD)

Conference hall view
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March 2, 2017, was the day I first set foot 
in Afghanistan. As seen from the air, Af-
ghanistan was a gray country of dirt and 
rocks without a single blade of grass or 
a tree.
As I left the crowded airport, I looked 
around and saw many armed soldiers 
and armored vehicles. The tension I 
felt 20 years ago when I was assigned to 
the 2nd Infantry Division in Yanggu, 
Gangwon-do, returned to me. As I rode 
through the crowds of people in a bul-
letproof car with the staff of KOICA's 
Afghanistan office who came to meet 
me, I felt anew that I had arrived in Af-
ghanistan.

Children of Afghanistan
If I looked up from the thickly fenced 
compound where I lived in Afghan-
istan, I could easily see kites dotting 
the sky, as depicted in the book ‘The 
Kite Runner.’ At first, I thought it was 
a sign of terrorism, so I used to enter 

the dorm with caution. However, soon 
after learning that kites were the only 
means of play for the children here, I 
would watch kite-flying competitions 
while soaking up the sunlight. Then, 
it suddenly occurred to me that for the 
children of Afghanistan, a ‘kite' is ‘an 
effort to make their existence known to 
the world and find hope' in an unstable 
situation such as terrorism.
The children I met in Afghanistan 
seemed relatively constrained. At a time 
when they can enjoy things to their 
heart’s content and experience many 
activities, ‘flying a kite’ is the only play 
available to them. As a father of two 
children rather than a KOICA employ-
ee, I wanted to help the children here 
enjoy and experience better things.
In this context, the ‘Korea-Afghanistan 
Vocational Training Project' was the 
project I put the most effort into while 
working at KOICA’s Afghanistan of-
fice. The places where young people 

could work were minimal. Fortunately, 
young people who graduated from the 
‘Korea-Afghan Vocational Training 
Center' established in the capital, Ka-
bul, through a project could relatively 
easily find jobs related to supporting 
foreign aid agencies or military units. 
Many young people came from the 
countryside to prepare for the entrance 
exam to vocational training centers 
while living and lodging in barns. I 
wanted to benefit more young people, 
but unfortunately, I could not do so due 
to resource and time constraints. I hope 
that projects for youth and children in 
Afghanistan will be considered a prior-
ity in the future.

Women of Afghanistan
The integration of women from Is-
lamic countries into society is steadily 
increasing. I also had the opportunity 
to meet a woman who proudly served 
as a member of the National Assembly 
in Afghanistan. She is Hazara, and the 
Hazara people have a distinct appear-
ance that differs slightly from the Pash-
tun people, the majority ethnic group 
in Afghanistan. I met her at the KOICA 
Afghanistan office while promoting 
the ‘Drinking Water Development and 
Support in Refugee Areas' project. We 
achieved positive outcomes through 
discussions on village development and 
support methods related to the project. 
Another woman I recall is one with 
connections to terrorism.
The terrorist attack that occurred at the 
German Embassy in Kabul on May 31, 
2017, was the biggest one I experienced 
while working in Afghanistan. At that 
time, a truck carrying a 1.5-ton bomb 
exploded, causing many casualties. 
Unfortunately, most of the victims were 
local people on their way to work, as 
the terrorist attack occurred during the 
morning rush hour.
It is said that the husband of the woman 
in charge of cleaning the KOICA office 

Kim Seok-berm, Manager, Department of Middle East and
North Africa at KOICA

People I Met in Afghanistan

Kim Seok-berm
Manager of Department of Middle East and 

North Africa at KOICA

Mr. Kim joined KOICA in 2011 and worked 
at KOICA's Afghanistan office from 2017 to 
2018. After working in the Department of 
Management Evaluation and the Department 
of East Africa, he is currently the head of the 
Department of Middle East and North Africa.

also died in the terrorist attack that oc-
curred at this time. The woman lost her 
husband and raised her children alone, 
quietly carrying out her role as the head 
of the household. I want to support her, 
who may still be living a challenging life 
while caring for her family in some way.

Men of Afghanistan
Ejadullah was a crucial figure who had 
guarded the Afghanistan Office for a 
long time. He had many connections 
with Afghan business officials and 
government ministries, and above all, 
he was a warm and gentle person. I 
enjoyed drinking tea with Ejadullah 
every morning and listening to him 
talk about the situation in Afghanistan, 
which helped me adapt well to life there.
Bodyguards Sami and Fahad are grate-
ful individuals who kept me safe. Sami 
was the youngest son of a large family 
and a very calm friend. He is a person 
I am grateful to for calming me down 
and helping me evacuate during the 
big bombing in front of the German 
Embassy and the terrorist attack on the 
vocational training center. Sometimes, 
we talked about various things as we 
walked through the compound, espe-
cially the flower garden inside Sami's 
house. Fahad was of Hazara ethnicity 
and resembled a Korean. Maybe that's 
why I felt a little more familiar with 
him. Unlike Sami, Fahad, whose life 
was somewhat challenging, was a friend 
with many worries. He often talked 
about his future and career, and he espe-
cially thought a lot about immigration. 
Fortunately, I heard he is staying with 
his family in a European country.

People of the U.N.

I had many opportunities to talk with 
people from UNESCO and the Food 
and Agriculture Organization (FAO) 
regarding KOICA's ODA project. 
UNESCO was active in a wide range of 

areas, including education, culture, and 
science, and mainly negotiated with 
us on educational vocational training 
projects. We discussed various issues, 
including the understanding of Afghan 
youth, risk factors if Afghan youth do 
not get jobs, concerns about how they 
will continue their careers if they do get 
jobs, and a virtuous cycle structure that 
can continue to create jobs. I found an 
alternative.
The FAO is an organization within the 
United Nations that aims to promote 
agricultural development and enhance 
living standards in rural areas. Due to its 
involvement in managing rural areas, 
it has been successful in maintaining 
amicable relations with various Afghan 
communities.

Ethnic groups of Afghanistan
Looking at the three major ethnic 
groups in Afghanistan, we learn inter-
esting facts. The largest ethnic group, 
‘Pashtun' has approximately 60 million 
people living throughout Afghani-
stan, concentrated in the border areas 
between Pakistan and Afghanistan. 
Forty-four million Pashtuns are living 

in Pakistan. They are an Iranian ethnic 
group, speak Pashto, which is similar 
to Persian, and have a stronger Islamic 
fundamentalist tendency than other 
ethnic groups.
The second largest ethnic group, group 
‘Tajik' has a population of 30 million, 
with 10 million living in Afghanistan, 6 
million in Tajikistan, and 10 million in 
Uzbekistan. The most famous Tajik per-
son is Ahmad Shah Massoud, a national 
hero. When the Soviet Union invaded 
Afghanistan in 1979 and advanced 
without hesitation, he led an armed 
struggle as a Mujahideen (Arabic word 
for jihadist warrior) leader. As a figure 
on the opposite end of the spectrum 
from the Taliban, he was assassinated in 
an Al Qaeda suicide bombing in 2001.
Lastly, there is the ‘Hazara' ethnic group, 
but since it accounts for over 9%, it is in-
appropriate to call it a minority ethnic 
group, and it would be more correct 
to view it as the third majority ethnic 
group. There are 4 million in Afghani-
stan, 1 million in Pakistan, and 500,000 
in Iran, making the total number less 
than 6 million, categorizing them as a 
relatively small ethnic group. The Haz-
ara people have a high zeal for education, 
leading to a significant intellectual class, 
and they often immigrate to the West.
Afghanistan's geography is particularly 
intriguing. It is located to the west of 
Iran, south by Pakistan and India, east 
by China, and north by Tajikistan and 
Turkmenistan. Each ethnic group is 
closely connected to neighboring coun-
tries. The Pashtuns appear to be close 
to Pakistan, the Tajiks have ties to Tajik-
istan and Uzbekistan, and the Hazaras, 
being 99% Shia Muslims, are naturally 
connected to Iran.
Given Afghanistan's diverse ethnic 
groups and rich history, I believe it is 
crucial to delve into a deeper under-
standing of them so that we can under-
take projects that are more practically 
helpful.   ▶▶

▶ 

with Afghan Foreign Ministry staff
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Uganda is often nicknamed the Pearl of 
Africa due to its beautiful scenery and 
abundant resources. The country is rich 
in rainfall and fertile soil, which yield 
a suitable environment for farming. As 
of 2020, agriculture accounts for about 
25.4% of the country’s total GDP, which 
amounts to $37.6 million. About 80% 
of the economically active population 
works in agriculture.
At the same time, there is room for 
growth in agricultural productivity. 
The average annual income of farm 
households is less than 1 million won 
($767). Upon analysis, KOICA iden-
tified the quality of seeds as one cause 
and in August 2022 launched a project 
to strengthen the value chain of major 
vegetable crop seeds. This project sup-

However, it is difficult to increase in-
come due to poor quality and distribu-
tion system. Farmers who grow other 
crops are facing greater challenges. The 
average annual income of onion grow-
ers is only $285 (about 370,000 won), 
$265 (about 340,000 won) for cabbage 
farmers, and $230 (about 300,000 won) 
for red pepper farmers.
In response, the government of Uganda 
developed a strategy to establish a cer-
tified seed system in 2018, in order to 
strengthen the state’s process in certify-
ing and regulating the quality of seeds 
distributed in the market. There were 
challenges to policy implementation 
due to lack of budget, technology, and 
infrastructure. 

Developing 5 types of vegetable seeds
to supply to farms
In 2022, KOICA began a project to 
develop seeds in Uganda. The project 
seeks to develop high-quality vegetable 
seeds and supply them to farmers at 
reasonable prices. Ultimately, KOICA 
hopes to increase farm household in-
come, improve national nutritional sta-
tus, and enhance national food security.
In March 2021, the KOICA research 
team selected crop seeds that could best 
contribute to increasing the income of 
small farmers through interviews with 
key Ugandan government officials. 
Five seeds are being developed: tomato, 
onion, cabbage, red pepper, and nakati, 
a popular vegetable in Uganda. KOICA 
expects that this project will increase 
the productivity of each crop by at least 
30%.
KOICA is also supporting infrastruc-
ture for seed development. A total of 
3,800 square meters of pilot cultivation 
complexes will be constructed in four 
locations: the Uganda National Crops 
Resources Research Institute (NaCR-
RI), the national seed inspection service 
of Uganda (NSL), the Mukono Zonal 
Agricultural Research and Develop-

ment Institute (MUZARDI), and the 
Ruwero region. Indigenous seeds will be 
developed and researched at the com-
plexes, in addition to pilot cultivation. 
A total of 33 greenhouses, each with a 
length of 25m and a width of 7m, will 

be built in the complex. Additional fa-
cilities, such as water tanks, warehouses, 
and reservoirs, will also be constructed.
The design and construction methods 
for the greenhouses will be based on 
Korea’s know-how and comply with 
Korean Industrial Standards (KIS). 

Enhancing capacities of local institu-
tions
KOICA also plans to support capacity 
strengthening for local talent. High-lev-
el policy and technology officials will 
be invited to Korea for training, while 
Korean experts will also be dispatched 
to the site to transfer diverse expertise 
and knowledge. In addition to pro-
viding support for seeds, production 
equipment, and farming materials, 
cultivation manuals are to be distrib-
uted to farms. Farmers will also receive 
technical training. 
Through the project, KOICA is to sup-
port Uganda’s national seed inspection 
service in being certified by the Interna-
tional Seed Testing Association (ISTA). 
Uganda’s national seed inspection ser-
vice is set to play a pivotal role in man-
aging seed certification and variety pro-
tection rights. Once certified by ISTA, 
the inspection service will gain the 
capability to import foreign varieties 
and carry out subsequent management 
processes. Furthermore, seeds produced 
in Uganda will also be eligible for ex-
port to international markets.
The project is set for completion in 
2029, when all facilities will be trans-
ferred to the government of Uganda. 
“Securing and supplying quality seeds 
is the first step and most important 
factor in increasing farmers’ income,” 
said Country Director Ahn Ji-hee of 
the KOICA Uganda Office. “Korea will 
do its utmost to develop and distribute 
Uganda’s native vegetable seeds across 
the country, which will also mark an 
important milestone in KOICA’s rural 
development cooperation project.”   

Process of seed development at the National Crops Resources Research Institute (NaCRRI) of Uganda

The trial cultivation complex at the 
Mukono Zonal Agricultural Research 
and Development Institute (MUZARDI)

Project to strengthen the value chain of major vegetable crop seeds

Basis for agricultural production: 
Quality seeds in Uganda

ports the development of native seeds 
for crops such as tomato and onion, 
which bring income to farmers, in addi-
tion to the export of produce. A total of 
$8 million will be invested by 2029. On 
June 21st, the first construction shovel 
for creating a seed pilot cultivation 
complex was dug in the field.

Ugandan farmers faced difficulties in
procuring quality seeds
According to a survey conducted by 
KOICA, 85% of vegetable farmers in 
Uganda use non-certified seeds because 
certified seeds are expensive and diffi-
cult to obtain. Crop seeds, water, and 
farmland are considered key resources 
for agriculture. It is necessary to plant 
quality seeds that adapt well to the local 

climate and soil in order to strengthen 
crop harvest. This is why many coun-
tries, including Korea, are managing 
certified seeds through systems.   
In Uganda, farmers buy seeds from 
local markets or middlemen without 
knowledge of the specific type of seed. 
For example, farmers often plant sweet 
potato seeds without knowing whether 
the produce will result in pumpkin or 
chestnut sweet potatoes. Since the farm-
ers do not have access to the character-
istics of the crop they are growing, they 
cannot identify the growth environ-
ment suitable for cultivation or pests 
that cause vulnerability. As a result, 
crop yields decreased and quality dete-
riorated, making it difficult to sell the 
produce at a high price. This resulted in 
a vicious cycle that does not contribute 
to actual increase in farm household 
income.

Difficulties in seed management
A farmer in Uganda who grows to-
matoes harvests an average of 2,546 kg 
annually and earns 2,356,000 Ugandan 
shillings or about 780,000 won ($600). 
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Surrounded by the Himalayas, Nepal 
is home to a population of 30 million. 
Nepal is a significantly agricultural 
country, with over 60% of its population 
engaged in the industry. However, the 
share of agriculture in GDP is only 
about 7% in Nepal, and the country im-
ports major agricultural products from 
India, such as rice, coriander, onions, 
and potatoes. As of last year, agricultur-
al product imports were valued at 250 
billion Nepalese rupees (approximately 
25 trillion won), more than five times 

build a value chain system from fruit 
and vegetable production to harvesting, 
transportation, distribution, and sales. 
A total of 5.05 million dollars (approxi-
mately 6.4 billion won) was invested in 
the Bagmati Province, where the capital 
Kathmandu belongs, and the Gandaki 
Province in the west.
Through this project, profits from 
fruits and vegetables in the project site 
increased by about 15%, and post-har-
vest losses were reduced by about 6%. A 
total of 12,596 Nepalese farmers bene-
fited. KOICA supported rural supply 
chain development activities, such as 
▲minimizing post-harvest losses of 
agricultural products ▲improving the 
marketability of agricultural products 
through a minimum price guarantee 
system ▲strengthening farmers’ capac-
ity, with the goal of increasing agricul-
tural productivity, diversifying items, 
and growing income of small farmers 
through commercialization.
Specifically, after crops were gathered 
from each village's agricultural prod-
ucts collection point, they were quickly 
transported to the market to ensure 
swift sales to customers. Nine ‘Agri-Am-
bulance' units were provided as vehi-
cles to facilitate this process. In addition, 
12 refrigerated warehouses were built 
to store inventory crops in each region. 
Thanks to this, it became possible to 
supply necessary crops on time accord-
ing to demand without worrying about 
damage to agricultural products.
KOICA also facilitated the introduction 
of a ‘minimum price guarantee system' 
at the sales stage in each city after con-
sulting with the Nepalese government. 
The system covers 26 types of major 
vegetables and fruits, including suntala 
(tangerine) and okra. For example, if the 
market price of cabbage has fallen to 5 
rupees (about 500 won) per 1 kg, the city 
will support the minimum cost of 8 ru-
pees (about 800 won) per 1 kg to ensure 
that farmers do not incur losses. KOICA 

installed large price boards to guarantee 
the lowest prices for agricultural prod-
ucts in each region and also made and 
distributed paper pamphlets to inform 
and educate the public about the price 
guarantee system.

Return of migrant workers
As important as building a supply 
chain is, strengthening the capacity of 
farmers is equally crucial. Through this 
project in cooperation with the UNDP, 
KOICA supported returning workers 
who had gone abroad to earn money in 
resettling as agricultural entrepreneurs. 
The main support items included ag-
ricultural facility support and capaci-
ty-building training.
Mr. Sant Bahadur returned home two 
years ago due to COVID-19 and has 
decided not to leave his family again. 
He was a migrant worker who left his 
hometown and worked at a gas station 
in Saudi Arabia. He received support 
from a capacity-building project by 
chance and is cultivating a farm with 
his wife. He said, “I grow cabbage, cau-
liflower, and carrots, and I am earning 
enough to support my family. Through 
KOICA's support, I learned how to 
make organic pesticides and manage 
the post-harvest loss. I also raise two 
buffalo in a small barn near the farm 

and get natural fertilizer.” He added, 
“Without this support project, I would 
not have learned anywhere how to grow 
crops that can increase production.” So 
far, about 50 residents have resettled in 
their hometowns through the support 
of returned workers and have become 
successful agricultural entrepreneurs.
“The difference of this project is that it 
focuses on farmers continuing their ag-
riculture to earn as much profit as they 
produce. Since the project was designed 
around activities proposed and directly 
operated by the Nepalese government, 
high sustainability can be expected in 
the future,” said KOICA Nepal Office 
Director Kong Moo-heon. 
In this regard, Govinda Prasad Shar-
ma, Vice Minister of Agriculture of 
Nepal, said, “The reason this successful 
outcome was possible was the close 
cooperation between the federal and 
local governments centered on KOICA 
and the United Nations Development 
Programme, and the result of the en-
thusiasm of cooperatives and farmers.” 
He also revealed his government's poli-
cy: “This project is considered the most 
successful agricultural project case in 
Nepal, and we will spread the lessons 
learned from collaborating with Korea 
to other projects promoted by the Nep-
alese government.”   

the size of agricultural exports.
The problem lies in the supply chain. 
Approximately 20% of the agricultural 
products grown and harvested by Nep-
alese farmers are wasted or discarded 
without payment. There are insufficient 
space and storage facilities to store the 
harvested agricultural products and a 
lack of means for timely transportation. 
This results in difficulties in refrigera-
tion facilities to maintain the freshness 
of the produce. Due to such challenges, 
a significant amount of produce is lost 

and is of poor quality before it reaches 
the consumer's table. Consequently, 
farmers' incomes do not increase, and 
rural areas become more impoverished, 
leading to a vicious cycle.

Value chain inspection from produc-
tion to sales
It was in 2018 when the winds of change 
began to blow in Nepal's rural areas. At 
that time, KOICA joined hands with 
the United Nations Development Pro-
gramme (UNDP) to initiate a project to 

▶ 

▶▶

Through cooperation between KOICA and UNDP, the profits of farm households in the Nepal business area have improved remarkably

A commemorative photo of the project termination report

UNDP project to develop fruit and vegetable value chain in Nepal

Harvesting-transportation-sales: One-stop 
support for agriculture
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June 20 has been designated by the UN 
as World Refugee Day. As of May 2022, 
over 100 million individuals, or more 
than 1% of the global population, have 
been forced to leave their countries due 
to conflicts, violence, and persecution, 
according to the UNHCR. In particu-
lar, as of the end of 2021, 95% of the 11.3 
million refugees in the Asia-Pacific re-
gion live in developing countries. KOI-
CA has acknowledged the gravity of 
the refugee crisis and has been actively 
engaging in finding solutions. The refu-
gee support project in Jordan is among 
the initiatives KOICA undertook to 
address this issue.

Jordan opens its doors to refugees
The refugee issue is acknowledged as 
a challenge that requires cooperation 
among the international community. 
In December 2019, the United Nations 

dan. Computer labs, science labs, art 
studios, and playgrounds were built 
into the schools, alongside the provi-
sion of educational equipment such as 
desks, chairs, and science experiment 
tools. KOICA also conducted a capaci-
ty-strengthening program for teachers 
to support their abilities to deliver 
quality education to children. In Sep-
tember 2021, two schools built through 
KOICA’s support opened in the Irbid 
and Mafraq regions, contributing to 
resolving the issue of overcrowded 
classrooms in the area. KOICA reset 
operating standards for the two newly 
opened schools – instead of dividing 
students into a two-shift lesson system, 
the number of students per class was 
adjusted to 36 to accommodate a larger 
student body. Through such measures, 
children of all backgrounds are now 
able to attend classes at the same time 
and learn together. 
Currently, 2,470 children, including 
Syrian refugees, are receiving formal 
education in the two newly opened 
schools. Upon the opening of the school 
in Zarqa, the number of beneficiary 
students is expected to exceed 3,000. In 
addition, the government of Jordan has 
reserved 40% of the student body for ref-
ugee students at all three KOICA-sup-
ported schools. 

Support for a healthy life and self-reli-
ance
Many refugee camps are exposed to 

▶ high transient populations and poor 
sanitation, leaving children vulnerable 
to infectious diseases such as respiratory 
illnesses and diarrhea. Accordingly, 
seeking to enhance the health of refu-
gees, KOICA, together with UNICEF, 
carried out a project to improve the 
health, protection and education of 
children and adolescents in Jordan 
(2017-2020), to better the health envi-
ronment of refugee children across the 
country. During the project period, a 
school health program was conducted 
for 78,000 refugee children in collabo-
ration with the health and education 
ministries of Jordan. Children attend-
ing school were taught handwashing 
and quarantine rules, and were vacci-
nated free of charge to prevent conta-
gious diseases such as tetanus, diphthe-
ria, and polio. Regular health check-
ups were conducted to assess the health 
conditions of students. Moreover, water 
supply facilities in the schools were im-
proved to allow children access to clean 
water. The project marked the first case 
of supporting the health of refugee chil-
dren through schools. 

Fruitful partnership with UNHCR
UNHCR is an important partner to 
KOICA in implementing refugee-re-
lated projects. Established in December 
1949 by the United Nations General 
Assembly, UNHCR is an international 
organization dedicated to protecting 
refugees and resolving refugee issues. 

▶▶

High Commissioner for Refugees (UN-
HCR) held the Global Refugee Forum 
(GRF) in Geneva, where 123 govern-
ments and multinational corporations 
made pledges on plans to protect refu-
gees. 
Since 2016, KOICA has been imple-
menting grant aid projects in line with 
the agency’s core values (5Ps:  People, 
Peace, Prosperity, Planet, Partnership) 
and the principles of the UN Sustaina-
ble Development Goals (SDGs). Since 
2017, KOICA has been striving to en-
sure the basic rights of Syrian refugee 
children in Jordan, a developing coun-
try with a per capital national income of 
$4,270 as of 2020. Sharing borders with 
Syria, Iraq, and Palestine, countries that 
have experience prolonged conflicts, 
Jordan has the second-largest refu-
gee-to-domestic population ratio in the 
world, coming after Lebanon. Among 

refugees in Jordan, those from Syria 
make up the largest portion. UNHCR 
and the government of Jordan estimate 
that following the civil war in Syria in 
2011, more than 1.3 million (including 
320,000 children) of the 6.8 million refu-
gees who fled the country sought refuge 
in Jordan. This accounts for roughly 
12.7% of Jordan’s total population.
Providing support for refugees can pose 
a significant burden on developing 
countries. As a result, insufficient sup-
port often disproportionately affects the 
most vulnerable groups, particularly 
women and children, among refugees. 
In response, KOICA is implementing 
a 5-year (2019-2023) multilateral co-
operation project with a focus on the 
employment and livelihood of refugees, 
providing $50 million in support and 
aiming to safeguard the fundamental 
rights of refugees. 

Building three schools in refugee-con-
centrated areas of Jordan
Recognizing the need to enhance the 
educational environment of children in 
vulnerable situations, KOICA carried 
out a project to construct three schools 
from 2017 to 2022 in refugee-concen-
trated areas in Jordan: Irbid, Zarqa and 
Mafraq. The rapid population growth 
in these areas had affected the capacities 
of schools. In the case of primary edu-
cation, the number of students per class 
was 60, more than double the govern-
ment’s recommendation of 27 students. 
Due to the growing number of pupils, 
classes were being held in two separate 
morning/afternoon sessions, resulting 
in a division between refugee and do-
mestic students. Similar situations oc-
curred in many schools throughout Jor-
dan. In addition to overcrowding, some 
45% of schools lacked playgrounds, while 
35% lacked adequate toilet facilities.
Accordingly, KOICA embarked on a 
project to establish schools with top-
tier educational environments in Jor-

Since 2014, KOICA has been cooper-
ating with UNHCR in resettlement 
support for refugees and internally 
displaced persons, contributing to the 
social integration of refugee-receiving 
countries and supporting refugee jobs 
and livelihoods. In 2017, KOICA and 
UNHCR conducted the “Project to 
improve access to quality education 
for refugee children (girls) (2017-2019)” 
and the “Project to Integrate Somali 
refugees, internally displaced people, 
and host communities and strength-
en self-reliance (2019-2022),” along 
with other development cooperation 
projects. Additionally, in 2021, the “Ec-
uadorian refugees, vulnerable groups, 
and host communities’ integration and 
protection projects (2021-2024)” were 
launched, and the “Afghan refugees 
and host communities support projects 
in Pakistan (2022-2025)” were initiated 
in 2022.
It is meaningful that the refugee support 
project in Afghanistan was the first case 
of KOICA-UNHCR cooperation in 
the Middle East. KOICA and UNHCR 
also signed an MOU for the exchange 
of multilateral cooperation experts 
between the two organizations. By 
cooperating on the dispatch of multilat-
eral cooperation experts to eight inter-
national organizations, countries, and 
country offices including UNICEF and 
UNESCO, KOICA will continuously 
strengthen its multilateral cooperation 
projects in the future.   

“I want to study to my heart's content at my new school.”

Shahed, a 14-year-old Syrian refugee 

“My favorite places at Mafraq School are the classrooms and the computer lab. I 
really like the school, so if I were to rate it, I would give it 1,000 points. The new 
school is really quiet, and the desks are comfortable, so I can focus more on English 
and math, which I love. There were so many students in the old school that it was 
hectic. I dream of studying hard in my new school and becoming a psychiatrist. 
I know BTS and BLACKPINK from Korea. I know KOICA built schools and health 
facilities and that it also helps all refugees, not just Syrian refugees.”

Source: KOICA YouTube

Project to construct three schools in refugee-concentrated
areas in Jordan

Classrooms of joyful coexistence 
in Jordan

KOICA implements projects to establish schools to 
support refugees’ right to quality education in Jordan
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Nepalese President Ram Chandra Paudel is touring the internal laboratory while attending 
the completion ceremony of the Nepal Technology Innovation Center.

Himalayan Life Plastics, a plastic bottle recycling company works to manage 
waste in the city of Pokhara. Himalayan Life Plastics will serve as a mentor to the 
eco-startups involved in KOICA's Pokhara project, and will work with KOICA to 
raise awareness among citizens. (Photo: Himalayan Life Plastics)

Supporting infrastructure in Nepal

Strengthening education, health 
and environment for integrated 
regional development

Nepal is home to a population of 30 
million, but the country currently hosts 
nine universities. With current univer-
sity enrollment rates at 26% and many 
students opting for schools abroad, the 
higher education sector holds room for 
potential and improvement. One key 
issue in local education can be found in 
the shortage of investment in research 
and development. Nepalese universities 
therefore require training and research 
opportunities to strengthen professors' 
capabilities.
KOICA established an R&D center at 
Kathmandu University in Nepal and 
has been carrying out a project to open a 
technology development program since 

2016. This is a large-scale project that 
involves $10 million (13 billion won) 
in support. The goal is to minimize the 
outflow of Nepal's high-quality human 
resources in the field of science and tech-
nology to foreign countries by building 
a prestigious research center in Nepal. 
This center will also be able to contrib-
ute to the local economy through tech-
nological development and by building 
a business model for residents in rural 
and underprivileged areas.

Nurturing experts in science field
On October 11, the completion ceremo-
ny for the Nepal Technology Innovation 
Center (NTIC) was held at Kathmandu 

University in Nepal. NTIC is equipped 
with the latest equipment, including 
freeze dryers and next-generation genet-
ic analyzers. In particular, it is the first 
facility in Nepal to be certified as a ‘Level 
2 biosafety facility,' making it possible to 
conduct virus research for customized 
tuberculosis treatment.
KOICA established NTIC through 
the ‘R&D Infrastructure Construction 
Project for Integrated Regional Devel-
opment' and has been promoting seven 
programs in the energy, health, and 
agriculture fields at the center. First, the 
center's research base was established, 
and the know-how of the operation 
program was transferred. Additionally, 
experts were dispatched to the site to pro-
vide customized consulting. Through 
this consulting, 16 startups were discov-
ered through the business incubation 
program, and some companies are al-
ready generating sales and creating jobs.
Nepalese President Ram Chandra Pau-
del, who attended the NTIC completion 
ceremony, said in a congratulatory 
speech, “The Nepal Technology Inno-
vation Center constitutes a historic op-

portunity to open a new era of scientific 
research, innovation, and technological 
convergence,” and added, “This is an im-
portant turning point project ahead of the 
50th anniversary of diplomatic relations 
between Korea and Nepal next year.”

Renewed medical infrastructure sees
tenfold increase in patients
The KOICA Nepal Office is carrying 
out a project to establish infrastructure 
in science and technology and thereby 
strengthen the research capabilities 
of universities. In addition, the Nepal 
Office has been unfolding a project to 
improve medical infrastructure in the 
Bhaktapur region. Since 2022, KOICA 
has initiated a project to strengthen ca-
pacity and improve medical infrastruc-
ture to enhance the health of people in 
poverty in Bhaktapur’s vulnerable areas, 
and is promoting a $9.5 million project 
to improve the level of healthcare servic-
es in the community and establish medi-
cal infrastructure in Bhaktapur by 2027.
The Korea-Nepal Friendship Hospital, 
considered the first stage of this initia-
tive, opened in 2009 with $1.34 million 
in support from KOICA. The number of 
patients visiting the hospital increased 
nearly tenfold from 16,800 per year at 
the time of opening to 155,000 this year. 
This hospital is considered a top-notch 
hospital in the region, as it is the only 
one that received support from the local 
government to procure facilities such 
as a computed tomography (CT) room, 
an artificial dialysis room, and a hemo-
dialysis room. Thanks to such develop-
ments, in 2017, the hospital was designat-
ed as the primary medical institution for 
medical insurance.
The Bhaktapur medical infrastructure 
improvement project currently in 
progress includes: (a) construction of a 
new hospital building with the latest 
medical equipment and hospital con-
struction techniques, (b) establishment 
of a hospital operation master plan, (c) 

establishment of a hospital infection 
control manual, and (d) construction of 
the latest infrastructure for maternal and 
child health and neonatal intensive care. 
In particular, the new second hospital 
will be designed and break ground in 
the first half of 2024, with construction 
scheduled to begin in 2027. The second 
hospital will have four floors above 
ground and one underground parking 
garage, with 120 beds. It will focus on 
providing medical services for maternal 
and child health centers and neonatal 
intensive care.

Green ODA: Transforming Pokhara
into eco-friendly city
Since June 1995 until 2023, KOICA has 
provided a total of $188.64 million in 
support for Nepal. This year, a $9.8 mil-
lion (13 billion won)-project for green job 
creation is being carried out in Pokhara, 
Nepal's representative tourist city.
Pokhara, the gateway to Himalayan 
climbing, generates an average of 188 
tons of solid waste daily. The problem 
is that recyclable resources such as plas-
tic, paper, and glass are landfilled. The 
Nepal government adopted the 'Kath-
mandu Declaration on GRID' with 
international development cooperation 
partners in September 2021, presenting 
environmentally friendly, resilient, and 

inclusive development as the core agen-
da of Nepal's development cooperation 
ecosystem.
By 2029, KOICA will establish a system 
from waste separation to recycling and 
upcycling, support the cultivation of 
eco-friendly startups, and promote 
environmental education for citizens, 
encompassing areas such as food, cloth-
ing, and housing that minimize waste. 
Specifically, KOICA plans to build a 
'Green Venture Zone' that combines 
Pokhara’s tourism resources and a re-
source circulation economy to create 
jobs through eco-friendly startups and 
improve public awareness among citi-
zens and tourists. In addition, the Green 
Venture Zone can be expected to emerge 
as an eco-friendly tourist attraction in 
Pokhara. KOICA also plans to strength-
en the waste management capacity of the 
Pokhara city government and create an 
eco-friendly pilot village to provide edu-
cation on waste separation and recycling.
KOICA said, “In order to contribute to 
helping Nepal escape from its current 
situation as a least developed country 
and become a middle-income country 
by 2030, we plan to provide support in 
various fields such as water manage-
ment, health and sanitation, education, 
regional development, and energy, as 
well as green ODA.” 
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Food security has become increasingly 
unstable due to climate crises and con-
flicts. According to the report ‘Impact 
of Disasters on Agriculture and Food 
Security' released by the Food and Ag-
riculture Organization of the United 
Nations (FAO) on October 13, disasters 
over the past 30 years have reduced crop 
and livestock production worth US$3.8 
trillion. These losses were concentrated 
in developing countries vulnerable 
to disasters, where agricultural GDP 
dropped by up to 15 percent. By regions, 
Asia incurred the most significant losses 
caused by natural disasters.
Cambodia is a country where agricul-
ture is one of the pillars of the national 
economy. As of 2022, it makes up 22 
percent of GDP, with 2.6 million people 
in the sector. However, agriculture is 
still underdeveloped in Cambodia. The ▶▶

Cambodian students eating lunch made with local produce

number of student absence and enhanc-
es their focus on learning. Small-scale 
local farmers and food materials suppli-
ers can boost their income by establish-
ing reliable business relationships with-
out influence from price fluctuations 
and natural disasters.
KOICA subsidies are used not only to 
purchase local food ingredients but 
also to support meal infrastructure 
and enhance the capabilities of those 
involved in project operations. The 
HGSF project supplies a range of items, 
from extensive facilities like stoves and 
storage for pots, spatulas, ladles, and 
plates, customized to suit the specific 
needs of each school. Additionally, the 
project will develop and distribute ed-
ucational materials covering topics like 
food hygiene, safety, cooking methods, 
and IT-related information.
Furthermore, KOICA is implementing 
a project to facilitate the incorporation 
of local foods into school lunches and 
establish a corresponding system.

Participants to be shown ‘very posi-
tive’ about HGSF effects
In May, WFP announced the findings 
of an interim evaluation assessing the 
effectiveness of KOICA's support for 

the HGSF program. Almost all house-
holds (99.7 percent) participating in the 
interviews reported that their children 
received benefits from the HGSF pro-
gram, including daily food provision. 
The benefits of HGSF were distributed 
equally to all participants, regardless 
of gender or household income. WFP 
said, “HGSF is highly relevant to the 
community’s needs for education and 
nutrition. It provides incentives for 
families to send their children to school, 
thereby increasing attendance and re-
ducing dropouts. It was especially effec-
tive for children under pressure to earn 
money for their families.”
Furthermore, 98 percent of the farmers 
reported increased household produc-
tivity due to HGSF, and 94.9 percent 
of the food suppliers expressed their 
interest in participating in HGSF again. 
Government and local officials said that 
HGSF had increased their confidence 
in their ability to carry out their roles. 
They also requested training in pro-
gram monitoring. Meeting their needs, 
KOICA intends to develop additional 
training programs in response to these 
requests. 
In September, Cambodian government 
officials and WFP staff visited Korea 

to learn knowhows about school meal 
management. They observed the dis-
tribution of eco-friendly agricultural 
products and received explanations 
about the collaborative system be-
tween ministries. Hang Chuon Naron, 
Cambodian Deputy Prime Minister 
and Minister of Education, Youth and 
Sports said, “This visit will greatly con-
tribute to improving the completeness 
of Cambodia’s school lunch policy and 
HGSF program.” He added, “Thanks to 
Korea’s multifaceted support, Cambo-
dia is creating a brighter future in terms 
of education, nutrition, and sustainable 
development.”

Peace Village Construction Project
commenced in the northwest region
KOICA has carried out the ‘Building 
Peace Villages through Integrated Ru-
ral Community Development’ in the 
northwest region of Cambodia for five 
years, started in 2022. The target areas 
are Battambang, Banteay Meanchey, 
and Pailin, approximately 350km 
from the capital Phnom Penh. These 
northwest regions are among the most 
underdeveloped regions in Cambodia. 
As the center of the civil war in the 
1970s, these provinces are still socioec-
onomically underdeveloped and has 
the largest number of land mines. The 
number of landmine casualties in the 
three provinces accounts for 40 percent 
of all deaths in Cambodia.
KOICA plans to invest $10 million by 
2026 to support the revitalization of the 
rural economy in the region. KOICA 
conducted a joint in-depth survey with 
the Ministry of Agriculture and World 
Vision International and selected 30 
villages in the region. KOICA  provides 
support to improve living infrastruc-
ture. Rather than providing support 
unilaterally, KOICA aims to enable lo-
cal residents to develop self-governing 
capabilities.
Residents form a ‘village development Farmers participating in the HGSF program▶▶

▶WFP Home Grown School Feeding Programme in Cambodia

Local agricultural products, farmers & students 
altogether ‘satisfied’

government has prioritized agriculture 
and is actively pursuing projects to en-
hance competitiveness and sustainabil-
ity by 2030. KOICA is undertaking dif-
ferent projects to support agricultural 
development in Cambodia. Celebrating 
World Food Day (October 16), KOICA 
introduces the projects being imple-
mented in Cambodia.

Simultaneously increasing farm in-
come and elementary school attend-
ance rate
Cambodia is a country with serious 
nutritional problems among ASEAN 
countries. In particular, the nutritional 
status of children aged 6 to 17 is poor. 
According to 2015 data from the Foun-
dation for International Development/
Relief (FIDR) of Japan, 36 percent of 
children aged 6 to 17 in local schools 

suffer from chronic malnutrition.
The World Food Programme (WFP) 
has conducted ongoing food aid pro-
jects in Cambodia from 1979. Since 
1999, it has operated a nutritional meal 
service program for elementary school 
students. In 2014, the ‘Home Grown 
School Feeding (HGSF)’ project was 
launched, which aims to enhance stu-
dents' nutritional status and stimulate 
the local economy in rural areas by pro-
viding lunch made of local food. The 
first year of the project, WFP established 
operational guidelines in collaboration 
with the Ministry of Education after 
conducting a pilot study in two schools, 
and they have expanded the program 
by 30 schools each year, reaching 183 
schools as of 2019.
KOICA plans to allocate $10 million 
to the HGSF project over the five years 
from 2020 to 2024. During the project 
period, a total of 81.28 million tons of 
local food will be supplied, and the goal 
is to facilitate the acquisition of 3,463 
tons of these products. As a result, a total 
of 68,992 students in the provinces of 
Kampong Chhnang, Pursat, and Kam-
pong Thom are provided with nutri-
tious meals.
The HGSF project has proven more 
cost-effective and nutritionally benefi-
cial compared with other conventional 
school meal projects, which rely on 
food aid from international organiza-
tions. It costs about $0.055 less per indi-
vidual meal. The amount equivalent to 
providing 20g of canned goods and 10g 
of peas can instead provide 30g of fish, 
meat, eggs, and 50g of fresh vegetables. 
Providing high-quality reduces the 
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▶ committee’, which includes a variety 
of residents, including women, youth, 
and people with disabilities. KOICA es-
tablishes a village development action 
plan with residents and provides basic 
training program on drinking water, 
sanitation, agriculture and others. Fur-
thermore, education is offered to devel-
op basic administrative skills, financial 
understanding, digital literacy, and gen-
der equality awareness. Afterward, res-
idents identify needs for residential and 
agricultural water facilities, restrooms, 
community center, village signage and 
others, etc., carry out infrastructure im-
provement projects themselves, and de-
velop self-governance capabilities. Each 
town can use approximately $65,000.

‘Sustainable agriculture’ value chain
created in project areas
By improving productivity, it also helps 
increase the income of local residents. 
Most people in the northwest make a 
living out of farming. Rice and corn are 
mainly grown. Battambang Province 
is an important region that produces 
the country's third-largest amount of 
rice (11 percent of the total). However, 
farmers’ income is low compared to the 
resources and effort they put in, and 
they are vulnerable to natural disasters. 
In particular, most areas suffer frequent 
flood damage due to poor water man-
agement. In some villages, farmland is 
flooded for over three months a year. 
There are not enough places to train 
farming skills in the village.
KOICA has organized an committee 
to establish a system to train farmers by 
both periodic on-site visits and remote 
guidance. The committee is comprised 
of agricultural experts from the Cam-
bodian government and universities. 
Each project year, 20 farms with high 
farming potential are designated as pi-
lot farms. Vegetable and fruit farming 
methods training tailored to the local 
environment are provided. It provides 

detailed information on the entire pro-
cess, including seed selection, seedling 
cultivation, and harvesting. Nearby 
farms also visit the demonstrating farms 
to learn about this process and apply 
it to their own farming. Furthermore, 
agricultural facilities such as irrigation 
pipes, sprinklers, fertilizers, and pesti-
cides are supplied to targeted farms.
Additionally, KOICA offers compre-
hensive support to ensure the sustain-
ability of the entire agricultural value 
chain. KOICA develops transportation 
systems and sales channels for agricul-
tural products, implements the good 
agricultural products certification 
system (CamGAP), inspects pesticide 
residues in agricultural products, and 
supports the development of processed 
products. KOICA also supports the 

development of educational programs 
and training of instructors at the Basic 
Technology Training Center and the 
Vocational Technology Training Center 
to strengthen farmers' capabilities 
continuously. In addition, through 
research support for national universi-
ties' agricultural colleges, the plan is to 
establish a system so that the knowledge 
and experience of experts can be directly 
applied to residents' income-increase 
projects and continue to influence each 
other as a group of potential support-
ers. Rho Hyun Jun, former Country 
Director of KOICA Cambodia Office 
said, “Rural development is the core of 
KOICA’s national partnership strategy. 
Through new projects, we will support 
areas where war was fierce to become 
communities of peace and prosperity.”   

Briefing session for the launch of ‘Building Peace Villages 
through Integrated Rural Community Development’

People selecting the village for the project

The 2023 KOICA Scholarship Pro-
gram has begun. Starting on August 17, 
KOICA has held four orientation ses-
sions for 378 students who came from 
45 countries and were selected for this 
year's program, to help them settle in 
Korea during the course of their studies.
KOICA's scholarship program, which 
is part of our Capacity Improvement 
& Advancement for Tomorrow (CIAT) 
program, supports public officials 
from developing countries in pursuing 
master's and doctoral degrees at Korean 
universities. Upon completion, grad-
uates are able to return to their home 
countries and contribute to economic 
and social development. The program 

consists of degree programs that are 
consistent with the government's pol-
icies and the international communi-
ty's Sustainable Development Goals 
(SDGs). This year's program consists of 
24 courses, including gender leadership 
in Asia, climate change response, water 
management, global health security, 
and digital innovation. Of the 378 
students selected, 372 will participate 
in the master's degree program (17 
months), while the other six will engage 
in the doctoral program (36 months). 
During the period of training, students 
will participate in lectures and research 
at Korean universities, interact with 
Korean experts, and build a network of 

KOICA scholarship program

 “Learning every aspect of Korea's development 
journey”

contacts here.
The KOICA Degree Program is well 
known for producing outstanding 
global talent every year. In fact, Kenneth 
Mahuni, an economist at the Zimba-
bwean Ministry of Trade and Industry 
who was selected for the program in 
2015 and completed his master's pro-
gram at Ajou University, was awarded 
the 2021 Amartya Sen Prize by the 
International Economics Association 
(IEA) for his graduation thesis.
“One of KOICA's strategic tasks is to 
promote sustainable development by 
nurturing human resources through 
academic education and training, to 
support talented individuals from ▶▶

2023 KOICA Scholarship Program Orientation
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▶▶

▶developing countries,” said Vice Presi-
dent of KOICA Hong Seok-hwa, in his 
welcoming remarks at the orientation. 
“We hope that during your time in Ko-
rea, trainees will engage in academic 
research and collaborate with a variety 
of experts, and that the knowledge and 
experience you gain will have positive 
impacts in your home countries.”

Interviews with three PhD students
majoring in global health security in
the KOICA Scholarship Program
The Global Health Security Capacity 
Building Program was launched in 
2023 as the first health sector part of 
KOICA's PhD scholarship program. 
Based on Korea's successful COVID-19 
response, the program aims to strength-
en health security professionals to re-
spond to health security threats such as 
emerging infectious diseases, antibiot-
ic-resistant bacteria, and bioterrorism. 
The program is a result of collaboration 
between KOICA and Yonsei Universi-
ty's Graduate School of Public Health.

Q What did you do before coming to
Korea?
Kennedy Mensah Osei I have served 
as the Director of the Department of 
Diagnostic Laboratory Medicine at the 
Tamale Teaching Hospital in Ghana 
and as the Acting Director of the Blood 
Center at the National Blood Institute. 
I have also served as an adjunct lecturer 
at the University of Development Stud-
ies.
Danik Iga Prasiska  I  worked as a 
public health nurse at a district health 
center, the lowest level of health care 
in Indonesia. Then, with the support 
of KOICA, I did my master's degree at 
Yonsei University in South Korea from 
2018 to 2020. Shortly after, during the 
COVID-19 pandemic, the government 
saw that I had a master's degree in glob-
al health security from South Korea 
and placed me in the COVID-19 public 

support team. Before coming to Korea 
this time, I worked as a public health 
advisor in Indonesia.
Durga Datta Chapagain Early in my 
career, I worked in a small community 
health center providing primary care; 
I also gave immunizations and looked 
after the health of pregnant women and 
the elderly. I then worked as a district 
health officer, managing the overall sys-
tem for an area, and moved to the Min-
istry of Health, where I am now a senior 
public health officer making health 
policy and planning programs.

Q What motivated you to apply for the
scholarship program?
Kennedy Mensah Osei KOICA is very 
active in Ghana. When we built the in-
fectious disease treatment center at the 
hospital where I work, they supported 
us several times, and they also support-
ed us with water tanks to supply water 
to the hospital during the dry season 
when water is scarce. So, I have had a 
very good impression of KOICA for a 

long time. I found out about the schol-
arship program through the program 
brochure distributed by KOICA. I 
know it was distributed to all institu-
tions and ministries in Ghana.
Danik Iga Prasiska  In Indonesia, 
KOICA alumni hold regular meetings 
where they invite prospective students 
and government officials to attend, 
and I was encouraged to apply for the 
program by the alumni I met there. I ex-
perienced the high quality of education 
in Korea during my master's program. 
I wanted to take on the challenge of 
studying in Korea again, as highly dis-
tinguished professors are here.
Durga Datta Chapagain In my current 
position, I need to upgrade my knowl-
edge in the policy aspect. I applied for 
the scholarship program because I 
thought that learning about Korea's 
health policy system would help me 
build the capacity of my country's 
health system. I am very excited to be 
able to study at the world-renowned 
Yonsei University. 

KOICA's Global 
Training Initiative 
(CIAT) in figures

Countries that have formed alumni 
associations (in 2023) 

57 countries, 
58 alumni associations

▪Alumni associations maintain continuous 
exchanges among participants after the program 

has ended

Academic achievement (2022) 

4.76/5.0
▪Academic Achievement indicator has been 
above 90 (4.53/5.0) consistently since 2017

Satisfaction of the participants 
(2022)

95/100 points
▪Student satisfaction remains high, with an 

overall score around 95

Degree attainment rate (2022)

98.27
▪Positive factors such as higher promotion 

rate and number of subordinates after degree 
completion and higher wage bands

Q What are your plans after returning
to your home country?
Kennedy Mensah Osei Ghana is a 
member of the World Health Assem-
bly (WHA). I would like to contribute 
to shifting Ghana's policies towards 
complying with international health 
regulations and strengthening its global 
health security capabilities. I would 
also like to use the knowledge I have 
gained in Korea to train various public 
health officials in Ghana to help build 
my country's capacity to prevent and 
respond to infectious diseases.
Danik Iga Prasiska I have worked in 
policy as a public health advisor in 
Indonesia, but during my time in the 
COVID-19 public outreach team, 
I realized that I love to do research. 
Through this PhD program, I hope 
to get the training to move into the re-
search field. I also love to teach, so when 
I return home, I would like to work as 
a researcher and lecturer in a national 
research institute or public university.
Durga Datta Chapagain I would like 
to work in the field of policy and plan-
ning as I currently do. My country has 
many health problems, both old ones 
like tuberculosis and cholera, and new 
ones like dengue fever. Fifteen years ago, 
dengue was not a common disease in 
Nepal. Also, about 71% of the causes of 
death in Nepal are non-communicable 
diseases such as diabetes, hypertension, 
cancer, and other heart diseases, so I 
want to create sound policies to help 
Nepalese people manage and prevent 
these health problems.

Q What do you want to learn while
studying in Korea?
Kennedy Mensah Osei Ghana and 
South Korea have similarities. We both 
endured colonization by the British 
and Japanese, respectively, and both 
have come out of periods of poverty to 
develop. South Korea is the only coun-
try in the world that has gone from a 

low-income country to a high-income 
country, so I want to learn all the aspects 
that have allowed it to develop during 
my studies.
Danik Iga Prasiska I would like to learn 
more about laboratory and technical 
work during my studies, as I don't have 
much experience in laboratory and 
technical work. I would like to publish 
a paper in a high-quality journal. I am 
very interested in zoonotic diseases and 
would like to research and write a paper 
on them. Also, I would like to discuss 
with my professor if research in this 
area is possible in the lab I will be join-
ing.
Durga Datta Chapagain I would like to 
learn about Korean culture and other 
development issues outside of the class-
room. Many countries lose their unique 
culture during development, but the 
Korean people have done a great job 
preserving it. Through the different 
programs I have participated in, I have 
felt that the Korean people understand 
their customs and history well.   

▶

Name: Durga Datta Chapagain
Nationality: Nepal
Affiliation: Ministry of Health, 
Bagamati Province, Nepal 
Education: Doctoral Program 
in Global Health and Security, 
Yonsei University

Name: Danik Iga Prasiska 
Nationality: Indonesia 
Affiliation: Regional Health 
Office of Nganjuk 
Education: Doctoral Program 
in Global Health and Security, 
Yonsei University

Name: Kennedy Mensah Osei 
Nationality: Ghana 
Affiliation: Tamale Teaching 
Hospital 
Education: Doctoral Program 
in Global Health and Security, 
Yonsei University

Cumulative number of trainees 
(2022)

96,560
▪Increase from 870 students per year in 1963 to 

nearly 5,000+ per year today



68 69

MAGAZINE KOICA INTERVIEW INTERVIEW 

KOICA operates a startup support program that assists those who 

have served as KOICA Volunteers and Young Professionals (YP), in 

commercializing the experiences and ideas they have gained while working 

in partner countries and developing them into social enterprises that can 

coexist with and benefit partner countries. Here are the stories of two young 

people growing into future leaders through KOICA’s Return Program.

Branching out to world through Return Program

Entrepreneurs who grew 
through KOICA

Q How did you first connect with KOICA?
Through KOICA, I developed an inter-
est in the field of development cooper-

Toward thriving poultry farming
business in Laos

Lee Jae-won, CEO of 
Green Goods
Name of company Green Goods
Principal business Integrated poultry farming 
solution to boost income for small-scale farms

ation. I attended lectures at the Global 
Talent Training Institute for about a 
year and interned in Laos in 2015. From 
my time at university until now, I have 
received significant support through ac-
tive participation in KOICA's projects.

Q What did you learn during your
internship in Laos in 2015?
Even though I was an intern, I gained var-
ious experiences while performing a role 

almost at the project manager level. As I 
felt a lot of interest in and affection for the 
work, I was convinced that I should pur-
sue this path, and through conversations 
with agricultural experts, I felt the need 
for specialized studies. Thanks to this ex-
perience, upon returning to Korea, I was 
able to enter graduate school and further 
develop my capabilities.

Q What support and assistance did you 
receive through the Return Program?
I learned about this project through the 
continuous sharing of information by 
KOICA officials, and, most important-
ly, thanks to this program, I was able 
to set the direction for my business. I 
reviewed the business model and made 
corrections to address its shortcomings. 
Thanks to this solid foundation, I could 
grow the business scale faster than ex-
pected. As I communicated with many 
people, I encountered numerous good 
opportunities. My mentor connected 
me with Sopoong Ventures, enabling 
me to secure seed investment and re-
ceive investment from the Asian Devel-
opment Bank (ADB).

Q What is the primary business pro-
moted by Green Goods?
We run our business in collaboration 
with Good Farmers. Good Farmers 
entrusts us with the consignment of 
chickens, and we handle everything 
from chick management to supply and 
branding. First, we supply small farm-
ers with chicks that are much more 
disease-resistant than regular chicks 
and are highly regarded in the market. 
During this process, we analyze data 
and provide feedback if errors occur. If 
the contract is fulfilled, we purchase the 
entire amount and carry out branding, 
making efforts to lead to market sales. 
It is also our responsibility to maintain 
and manage chicks at all times and to 
research and develop suitable feed ac-
cording to the variety.

Targeting the world through cooking
education business  
Jang Mi-ji, CEO of Ameality
Name of company Ameality
Principal business A social venture leading the 
global cooking education and local food business, 
promoting global cooking education, F&B research 
and development, and content production.

Q How did you first connect with KOICA?
I majored in nutrition. As a college 
student, I happened to participate as an 
assistant manager in a health-related 
KOICA training project conducted at 
Paik Hospital. My role was to assist for-
eign trainees in receiving education in 
Korea. At that time, I became fascinated 
with development cooperation projects 
and decided to join the World Friends 
volunteer group the year I graduated.

Q What is the local response?
The Laos government also appreciates 
our business. Typically, when approach-
ing the poultry industry, the focus is 
on making a profit, and there is little 
interest in developing the basic agricul-
tural industry. The local response has 
been so great that we have temporarily 
halted product promotion due to a lack 
of stock. Using this experience as a step-
ping stone, we are gradually expanding 
our business. Normally, we expand our 
business by setting up a booth at a local 
traditional market and conducting 
consultations. Additionally, we offer 
personal consulting for those interested 
in this service and visiting Laos.

Q Please explain the goal you are cur-
rently focusing on.
The macro goal is to contribute to the 
development of basic agriculture in 
Laos, and the micro goal is to provide 
a stable alternative income for small-
scale farmers in Laos. To achieve this, 

we first aim to secure up to 10,000 
egg-laying chickens within two years 
and hatch 200,000 chicks monthly. The 
goal is to establish a stable nationwide 
distribution network in Laos to dis-
tribute cheaper and healthier chicken 
throughout the country and to establish 
a system so producers can participate 
anywhere in Laos. Additionally, Laos 
has the geographical advantage of ex-
porting to many countries, including 
China, Vietnam, Thailand, and Korea. 
Taking advantage of these strengths, 
we would like to commence exporting 
products within three years. 

Q What are Green Goods' plans and
goals?
While we focused on proving the 
company's growth potential until last 
year, we would like to shift our focus to 
increasing actual sales. No matter how 
large the company grows, we hope to 
maintain our values and services for 
small-scale farmers. Additionally, our 

headquarters will be located in the Laos 
Ministry of Agriculture and Forestry, 
and in line with this, we would like to 
grow further into a company that is ben-
eficial to the basic agricultural industry 
in Laos. By working steadily, we aim to 
become a company that can encompass 
all areas of the Laos poultry industry, re-
alize our dreams with technology, and 
become a company loved locally.
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project due to the COVID-19 pandemic 
that year. It was unfortunate, but with 
the support of the professor, current and 
former researchers at the center came 
together to realize the social value in 
Korea, and by participating in the Re-
turn Program together, we dreamed of 
starting a business.

Q What support and assistance did you 
receive through the Return Program?
We were able to gauge how customers 
would receive our idea, that is, whether 
it would be viable for business. Af-
ter strengthening the capabilities of 
internal team members, we planned 
several cooking classes and conducted 
a detailed survey for each class to check 
customer responses (with more than 
95% positive responses). To assist in for-
mulating this plan, my return mentors 
actively provided advice, and I also 
received additional mentoring from ex-
ternal experts. It was launched as a Re-
turn Project in July 2020 and received 
the grand prize in December, enabling 
it to be certified as a preliminary social 
enterprise in December 2021. Preparing 
to start a business was never easy, but 
thanks to the early members who laid 
the foundation and the return program, 
they strengthened the start-up.

Q What are the main businesses pur-
sued by Ameality?
The three main businesses of Ameality 
are education, F&B development, and 
content. The education business focuses 
on global cooking education and is 
expanding to include local cooking ed-
ucation. Korean and global instructors 
from Ameality will serve as educational 
subjects and provide endless content 
until you can learn about cuisines 
worldwide. A recent lecture targeting 
220 researchers from a large company 
was successfully completed with a 
satisfaction rating of 4.98 out of 5. The 
F&B development business division 

Q You worked in Honduras, South
America, for one year and three
months. What were your responsibili-
ties during that period?
I was active from April 2016 to July 
2017. I carried out various activities to 
create a ‘sustainable nutrition project' 
with public health centers in the dis-
patched areas. For example, I taught 
nutrition-related lectures at elementary 
schools and other institutions, focusing 
on creating a healthy diet. I also provid-
ed nutrition guidance through special 
lectures with nearby universities and 
local diabetes associations.

Q What motivated you to start a busi-
ness?
After working as an overseas volun-
teer, I served as an entry-level expert 
investigating the feasibility of KOICA's 
overseas business. Initially, I worked in 
administrative support and later trave-
led overseas for performance manage-
ment. At the time, my first business trip 
was to Cuba and El Salvador, which 
sparked my interest in performance 
management. In 2020, I worked as a per-
formance management & evaluation 
(M&E) researcher for projects in Nepal, 
Malawi, and Sri Lanka at the Interna-
tional Development Evaluation Center 
of Sangmyung University. However, 
there were disruptions in the evaluation 

conducts local F&B tourism product 
consulting and consulting to develop 
local food-related products.

Q What have been the main achieve-
ments since starting your business?
Ameality has been busy, being selected 
as the 4th Social Economy Entrepre-
neur of Korea Midland Power Compa-
ny in the year of its founding, chosen 
through a public contest as the main or-
ganizer of the Chungnam Multi-Fam-
ily Multicultural Festival, selected for 
the 4th Living Lab Project contest for 
Cheonan Culture City, and designated 
as a preliminary social enterprise for 
2021 by the Ministry of Employment 
and Labor. It's been a busy year. In 2022, 
we implemented the Ameality Meal Kit 
Zero Waste Shop project, and fortunate-
ly, all 1,260 servings were sold out. Cur-
rently, we are promoting a consignment 
project for local food cooking classes in 
Cheonan. Additionally, we undertook 
a local food cooking education project 
involving recipe development and pro-
vided consulting services for local tour-
ism product development. Recently, we 
have been carrying out lunch boxes and 
catering consulting for the Bucheon 
International Film Festival.

Q Could you please tell us about
Ameality's future plans and goals?
I would like to train cooking instruc-
tors from more diverse countries and 
continue to create fun projects related 
to cooking together. When we started 
the business, our goal was to franchise 
our business in hopes of expanding our 
social value, but now we are focusing 
on the process of doing our best at every 
moment rather than the result. There-
fore, we are continuing to create new 
global cooking education content, and 
we also plan to continue the local food 
business as a sustainable enterprise with 
a sense of responsibility beyond a con-
signment model.  
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