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[# 1] DAC & 2 7|53} 2131 = Jlo|=atel

H 2EMH e ul=
1 Good Practices for Environmental Impact Assessment of Development Projects 1991
2 Good Practices for Country Environmental Surveys and Strategies 1991
3 Guidelines for Aid Agencies on Involuntary Displacement and Resettlement in Developing Countries 1991
4 Guidelines for Aid Agencies on Global Environmental Problems 1991
5 Guidelines for Aid Agencies on Chemicals Management 1993
6 Guidelines for Aid Agencies on Pest and Pesticide Management 1994
7 Guidelines for Aid Agencies on Disaster Mitigation 1994
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8 Guidelines for Aid Agencies on Global and Regional Aspects of the Development and Protection of 1995
the Marine and Coastal Environment

9 Guidelines for Aid Agencies for Improved Conservation and Sustainable Use of Tropical and Sub— 1996
Tropical Wetlands

=X www.oecd.org/dac/guidelines
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6) Statement of Progress on Integrating Climate Change Adaptation into Development Cooperation (2008.5,
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7) World Bank(2009), The Cost to Developing Countries of Adapting to Climate Change

8) o|e} & st &=2o|= Axel Michealowa 2| (2007), “Climate or Development : is ODA diverting from its original
purpose?” % Kiein (), “Mainstreaming Adaptation to Climate Change into Official Development Assistance ;
Promoting Synergies or Diverting Money?”S &z=35}7| dj2tct
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¥lHok of¢ro] Tt Ql4lo] FYERIAL, o] F olfro] ek ODA 55& Z45H/] $13) DACE &
ob BAEel: MER JAAES BES vk AW DAL S ohe e
(Aid—to-Environment) % 37}9] €] oubAS ALgakar Qli=dl, A<t 715k g that Bl
ZEEUA 7120 | FuskEeF ¢ oubsl J|Fusteetoe SgElo] /| FHstA gL A3t
% gl W] npAv} Fasths 257 SoluA Heltt ofe] DACS A 20094 129 Ao
alojo 4] 20104158 A= Argore] 4§ /| FHBE ASupAS Aehstedct. ot AT
& Rofshiz] GloA Z|FMste] AHAOR GRS AL BEUOR FEE A4 FolFEY
g A9 QNG FAA 4 Gl v, R ESIG Aol AY BE AIRFS Aeas
B 75 ol Seke EAol AR ek, JEAR B LR ST SR 2
2 A 8s)7ke el B A4 o)
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At 20084 109 DACS 2009 ~ 2010¥7F 3|g=tol| et B2 @7 E¥zAz A4 )
B aEal B AR FY, ARHE £5 9 3ol g B a7 st & A
SEE Solgict ¥ ol 2t 3 W 7| 5wst BA7}E 2k smate] Afdkke] AA Al gt <l
Alo] DAC WollAl B % Zste|ar 9152 whedst Alojch, ‘2 9 7| SHs) o|rE SHESFAR vt
W3t EEP7H= 200995E 20109 59 AA7A] LAEL ol A9 Al T 372 i
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9) OECD(2008)
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- DAC Guidelines on Integrating the Rio Conventions (Biodiversity, Desertification and Climate Change)
into Development Cooperation (2002)

- DAC Guidelines and Reference Series: Environmental Fiscal Reform for Poverty Reduction (2005)

- DAC Guidelines and Reference Series: Applying Strategic Environmental Assessment: Good Practice
Guidance for Development Cooperation (2006)

- Paris Decalaration on Aid Effectiveness (2005)

- Accra Agenda for Action (2008)

Z=Xx|: OECD DAC Peer Review Content Guide (2008)
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[a21] LA EE|0} Aid—to—Environment $1&Hcommitment 7|ZE)

USD million, current prices ) . -
Total environments-focused aid, 2007 USD million
2007 2008 100
Environments as a sector 4 4
Other activities scored *principal objective® 18 23 75
*significant objective* 77 35
Total of environment-focused aid 99 62 50
Not targeted 98 368
Not screened 163 2 25
Total sector-allocable aid 360 431 m
[Share of environment-focused aie(1) [ so% | ta% | 0
Memo: 2002 2003 2004 2005 2006 2007 2008
Total non sector-allocable aid 1022 877 W Environment as a sector
M Other activities with environment as "principal objective"
It has not been possible to separately identified not targeted and not screented in 2008 Significant objective

LL Al

29 AR = EE ghgolqrol glofA AEA Q] Alesivhe Hrh=th 2007l 7]
sho} Zare] T3t AA| U] (ICC) S Agsto] BU Aol 71 SHstAS 1 QS 95t 7S A3
Fom, o5 7|vke 2 200949 EU o= GAlole 7] Hstet /& A1 A= AAGE

o ik 29)6l AR e e ofel 4714 ool SAIE9IE 1 Sk
1) 715 2 9 A An|2sk AeAnel BE 5 3

292 e AEjolel ghe] S ul 7| HSHE WMok o|9rel SAlo )¢ (discrete) AEE 7
SRl Qlek, AN, o, ol W wIss) A, B U S 5 =8 Jdele s e
AAVYE AshL, e AE7bse /S IRk AR wrolsolal gtk

11) OECD(2009c). 2%dloi| o

5 S2E7t= 20099 6ol AAIUCE O] 20ME & SEEII U S S He|
StRom, AQEol A F 75 LIS 2 ‘KOICA ZA4st Ehok(BHX|, 2009) 0l A Eot A5 &= 4 Uct,
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[a2l2] A¢)Hl Aid—to—Environment &

USD million, current prices

Total environments-focused aid, 2007 USD million

2008

1,200

44
178
785
987
624

1,000

750

500

200

1611

2003 2004 2005 2006 2007 2008

2002

M Environment as a sector

1042

W Other activities with environment as "principal objective"

2007
38
157
513
708
599

1307

1017

Environments as a sector

Other activities scored *principal objective®

*significant objective*

Total of environment-focused aid

Not targeted

Not screened

Total sector-allocable aid

Memo:

Total non sector-allocable aid

Significant objective

Ch ARIA
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29inef g o] Higk

HAI = 1998 5E] )

5]

o}, gt we

Holko npgon 7P 2t 2007-10E7F
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i

3}

2 o] 9h=d| Ay 2008

1990 =5 e F4 o4

[e)
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e
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Z(Aid-to-
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[A+= 2007~2008

o
s

2009 100l AlAl=glony,
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12) OECD(2009c). 2912 2
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UREE Z) ke WA ol sk e 4 SAleslel thet 29)a0] 5 Aury

27]3<l SDCe SECO7F ++& 7HHZolch, ¥ o]e} #d | DACS SDCF SECOR o] Uzt A7
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1) 7] EHglx o] AEfa e o0 2 o] Eok XWX (Integrating Climate Change

Adaptation into Development Co—operation. A Policy Guidance (2009a))

F ORI A abgelA] /| Fuet o] BEE A5 Slat An W Role Aekshe 3
AZHRA, 159 DAC el /4 FRE olfrolAAE AR O olFol4 oF 7|FHs
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National long-term visions
Policy W Include recognition of climate risks
5 - Appi te
formulation pply @ cimate ens

National short-to medium-term policies,
e.g.PRSPs

W Apply a climate lens
W Include adaptation-specific
proprammes / projects

National budget

Horizontal fund
for adaptation

Sector-level Sector Sector-level Sector
development budget development budget
plan envelope plan envelope

=X : OECD/DAC(2009a)
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POLICY CYCLE
STAGES National level
policies and plans
W Act on climate priorities established at the national level
Policy Sectoral Strategy policies W Include recognition of climate risks
formulation W Apply a climate lens

W Apply a climate lens
M Build in sector-level top-down adaptation activities
Sectoral plan M Build in cross-sectoral adaptation activities identified
at the national level

Sectoral Additionral B Make "room" in the budget for cross-sectoral adaptation

resources activities / claim resources from a horizontal fund
budget envelope N

for adaplation for adaptation

W Add climate consideration to criteria used to assess
s . project proposals
ector programing W Incorporate top-down adaptation activites identified

during sectoral planning stage

Sector investment programme: Project proposals from district X

Top-down projects Project proposals from district Y

Project proposals from district Z
Selection of projects from district X
Selection of projects from district Y
Selection of projects from district Z

=x| : OECD/DAC(2009a)
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Sector

investment
programme

Project
identification

W Assess potential climate risks and effects
on vulnerability

Project
appraisal
Detailed

design

B Monitor and evaluate
implementation of adaptation
measures within projects

Monitoring
and evaluation|
Project
implementation

B Undertake in-depth
climate rick assessments
W |dentify adaptation options

M Prioritise and select

M For new projects: implement
selected adaptation options
M For ongoing projects: carry out

adaptation options

interventions of previous stages,
then implement adaptation options

Z£%| 1 OECD/DAC(2009a)

2) 7] B elX o] JElE e gHE © 20 Edlo) Fol (E8FE A (Stocktaking of
Frogress on Integrating Adaptation to Climate Change into Development Co—
operation Activities (2007))

2000t o1 7| -851 432 YRS ekl 23 ORCD L") o B4 KLl 315
o, Qab/ehA gol7|ahat Al 4

2AE Esto] 7| 5uetA 5] %@% Sfak AH AR WALk, TAA RS J)Fsk o
S A 4 Gl 1R aglSel e

AZ g1stel 27k, 713 W A T A 4 oYM B RS 2AL Aavfehelct & wa

3) Declaration on Integrating Climate Change Adaptation into Development Co-operation (2006 42, OECD DAC
2 EPOC 2tz 3|o|of Al Z{EH)
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& F5ShES WS A0S WAL otk Ea 7| 5usl 40) ulguiole] pk Jro] Ny
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4) 2]L2g/oFe] Jjare/ & © 2 o] EdH Integrating the Rio Conventions into

Development Co—operation (2002))
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4) Fele|Al(ownership), Y%A (alignment), =71 (capacity development), Z&Hharmonization)
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3. 7|=Hs} 23t A HMSS flet HEEY A= £F R Otof

A I fEE JEYAE WP STAT W UNFCCC ARL=ate] 2%2H8] &lo| UNFCCCL] E-2 9]
A7 FEo] ogBtE FAdey] Sl A wEel] flate] 2 $-ukA Yehe ARukAE N
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3213 upA o] XS =0lske] ghtt T Ax DACZF 20099 1290] 7| SHIFAS AFS
9 MR uAYE ST 2N NdwAlare] 7] e Hst 8-S gt AR e &4
atoto] 7Hgst e & ok A7 whskqitt,

ml
Im o

F_E

o gk o
m‘;"

“

DAC EA#taol wt2w, 20074 DAC 3|9++9] oz} ODA & % 38¢] Ho] /fHwAlate] 24
7he wiES S Hﬂ(ﬂ A glon, o= gl A% F A ODAY oF 4%0f| sfdsh= 4l
20]tHOECD/DAC, 2009b), 1% 4% 2002—20074 7]7tol 7| SHslelsl upA 2 HilEo] &
DAC 3|¢=1E2] 7|53}t $alE 95t A ODA A9 FA1E HojFal Qlok, il o 7] A

AAEE 71 5SS} nhA o tial] 2" 3E7]E ARSEol Bl
FE, YA 17 B 2" E FAE ARIES W et S vErdar Qi

“Principle objective” ol d1&sl=

ro

5) Ml 7HX| 2| &<k
i) 7|1t =}8{2k(United Nations Framework Convention on Climate Change, UNFCCC),
i) MECchFA$ 2k (United Nations Convention on Biological Diversity, UNCBD),
iii) Ab2talekx| 2k (United Nations Convention to Combat Desertification, UNCCD)

=

o B2 2| A3t AlY U BES 224 AEsHE 0. Hotel X0 X DislRl g2 FP 0", Aelel B2
2oz naE P2 1, FH SN0 TAE F2 22 BIIshs $A AE.

6) 7|FHEIN S ol = Ch3el S8 S 25| flst ! =8ES EE  “to reduce the vulnerability of human or natural
systems to the impacts of climate change and climate—related risks, by maintaining and increasing adaptive
capacity and resilience”
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2002-07,commitments, USD million, constant 2007 prices

USD million % of total ODA
4500

4000 — .

e -

10.0%

3500

2500

2000 1+ 5.0%

I I......E
+ + 0.0%

2002 2003 2004 2005 2006 2007

1500

1000 _|

500

0
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=X : OECD/DAC(2009b)
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A % 10219 431915 4, DAC o] BARAZ t=ojstel gt 7bg Hrol Aeslelal 1
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5 3o A= e ~aed ¥ H7F E(Climate Risk Screening and Assessment Tools,
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s AR 221 Ao] B8 makaolat Ak ok,

3) = Ite| &M J|1= (Quality standards for development evaluations)

N

Fard el \rtaby 9 g 7ke A 2] A(Quality of evaluation process and products) et 2|+

=
% ol Bvalunetol 4] =0%|3 gict Almaruiet 420 WS Fo) 228 Av 9 @
Fol FEmgomy FHH0R Axaele] LS FUT 5 U] vfRoltt,

Evalunet2 20064 DAC 7|&rHE 7122 7] %(DAC Quality Standards for Development
Evaluation) Z¢k& W1F6laL 3] A717he 74 20109 29 U528 50& Uk
o} o] V' WrF A, 719, A, e, AnpEal, sew 5 grke] A whAleA 7o)
A& FEsE] 93t adE5S AAISHL Qo 27|t FIIAIAE O] g vk 7]l

2 g8-o] 755l

5) OECD/DAC, “Glossary of Key Terms in Evaluation and Results Based Management,” http://www.oecd.org/docu
ment/21/0,3343,en_2649_34435_40381973_1_1_1_1,00.htm! (A4 20104 58 1).
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Evalunet 229 82 ¢+ (Mandate) 5 sht2 “grtelef 43} A’ 2slal, 1 5
sle=EolA A&A o FFxs) gon, SUE] FATRE Felst
= 9Jet AR A (Tip—sheet) & AlZF oI},

5) CIXFE2Hd T7} (Evaluating multilateral effectiveness)

thAta g H7he 710 Adet FY) 927t A | HUNAEsE A, s 5)E Soll Al
a1 QlLof e BaEkar 11 galAlo] thgk AR b HZ(Information gap)OPE‘r% Aol A 2 Al
A ZFzEar Qi 7]5—"” olm ‘:}7\}7]‘?% AAF7E 9 AR Frofstol] ofg A U 4
A1 o7 |At Brrel Ha /o] A7l wel <t oA 3
& T E}XV]:H] A Zofshs S5 7o) FEjm WAkl Qo DACE 20041
HE gy 7] 712 (United Nations Evaluation Group, UNEG)¥} %0 & UNAsHZ|- o] H7}
Al 2gofl thet FRH E(Peer review)E HAIBHRAL QloH, o] HA7|FH7F A0 A4 3
= A AR RIS Belshal Hrke 4= Qe Aoleke 7ol 71Nkt

o}, oL AR FojLEL A7 EA M E 7Y E ¢ A (Multilateral Organization Performance

Assessment Network, MOPAN)E Z3 tpAlatAlS o & BHrlshal 9ok,

k=l
30
o
v
[
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rﬂ
o
3
)4 =
uis)
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(Box3) CIXI7 |7 HatE 7 1| ES|F(MOPAN)

1671 3022t ZYL 2 2002 AYEUH i 3-4702] TR |FE MBI 7o =&
X g 1}4(Organizational Effectiveness)e E7Fstr QUL HIMHQIE AT MEk2|, At
|, otEHEa|, X[A#2| § Ul 7HX[0|ch @& MOPANS S0{= ¥ $2=29| CIRIAIY
XS0 cist QIAIEAKPerception based survey)Rte TriHIEHZOZ SHRFIHOL} 2|2
CIXE7 | 7] HAME A ZE(Document review)E & 8i6H0] EotAnto| b 8E =0|TXt =
25t UCt 2010 =0lli= ADB, WHO, UNFPA, IFADO|| CHSH TI7HS £X1 E0|H, 3|¥=e2=
S3 QAEZ|of, #Ylof, JiLict HiofE, TZtE, DA =Y ofUUE, HHZE, 290,

AR AQE AA H=0| 2E S0|12, R2[LtEt= 2008 7HUSHAC,

ob&e] |t YxoA AT (Development Effectiveness)o] Zxgoll wet, chzlz]4te] 7j
Savpgol dhgt Wr7F daAe A7IEAL Itk Evalunets $HO2 FoloaS HAAY 7iE R
9}

A WIS 22 ol 7120 HH(MOPAN, COMPAS®, DAC/UNEG SR2AAF 58 o
ob gh8-sto] H7PH-S skl Qi

6) AR o BEPEAR T}
AAAR R A 2 GakpEAdo] A% Sl glon, olefat AUES A 2 3
7ol 1% AR teejo] SET e AR BAA W HELE Aol ofe HrhET o

7ol =efelo] HEalris l4o}d, Bvalunets} DAC £4 8 FoE7} | =9)=(Network on
Conflict, and Fragility, INCAF)7} 3508 ol g7p7to|=etel S Aukstar gich, DACS] 4
WA 9 WETEAR W) Tl EeRLe BIRIEEEE, ofole, Auat, 4wt 5 FokRol

=~
A F F9) Al S0 AT 9 W TR B8 5 IS ol

% BoRES FHOE AWEATY A A AUk 4K 2141 (Budget support)
o Z7katell wet % Abglel that kA WobeEm ilo] Holda gick ANl BA
A Thao] gol7|ako] EAGARE B A UsH] o] FEH7LY] Bako] o, ol uhe}
Evalunet F40.2 Folao] ay|usta, wele), mibua, Usleht, =gkt 97t )

6) Common Performance Assessment System : CHAPI{et28el MolSalate| ok 2! s 3 Hotst= XA Lot
A|AE

XM
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Eo] autofl Al 2] A (General budget support) 5-5E7HS 2006 %=0] A3yttt o] &
7h= oA AR el ek IR A AT AR Aol A, BEA, aadE SR skl

’

om @A A oS dliAdA o A E s ARt B ES skl Al

O

Q0T A5, ofel Faboel nH/ bR AU 7hA A Aol that gle] %
217 2ol ATHEA T (RBM) AA7H £91%)7] A2kich 7 RBMolg B3Eat Avke 24s]
98] wel zAlo] £715 Hojsla, Lask Fx W AU Tk e sw A
o8 AR HTEES Sesls AL RBMO) A|Zol 1 a8 a4 F shith, ofed &

5
& S47155k B e o] 7Hs ololof skt “AukE A5k ghrhy, JFA] As)
i}

91
A F2E L 9l RBMof| A= REA 0.5 a7} Fl ks~ whefell A 2|t A4 s
of ¥he] 8l HUHREG, 17|52 RBMS S8 7159 ot da, #4l, absas welst
T BIFSHE Al2Elol A ol MITghA W Adtolehs G AUE BER S 202

7) OECD/DAC, “Results Based Management In The Development Cooperation Agencies: A Review of Experience,”
20014 DAC ¥ ="7HEFdeE 512|29] background paperZ 2Hd =

8) ofAlopetesliel Ho|E wE http://www.adb.org/projects/rbm/about.asp

9) Kusek and Rist (2004), pp.11.
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(H1) Mutz4Ea|(RBM) ZHt
£ L A87Hs =(E)
1. A8 2N SHEEAIIES A 2 0l)0l Tt B2 o MBS 2AE coneeplua
' Framework
2 2H MY edsliore dikResulls) Selez =2 +~EE Resuls Chain &=
T (R, AE 21tE, g & TSt 20M Hutsmot £2E 4 S)| Results Framework
3 R|E A 2izto] ATiol| oM 28 THs3t X|B A2 Indicator Reference
Sheet
4, SHX| 2F ¥ | s wEtety| s JHE Xm0l thet Helet SR X (targeE 25t
UESNIESN, | Ao 2N 7|&X|(baseline)S AL
PN S
e RIE P HOJEIS Hy|xoR 47, 24 Y B
6. 2t & HUHY & BMENE X oAEE nhdof B
X2EX  KOICAL| ‘=2|287|8 & HupsAlEz] wZAnE 1A4(2008) 2 World Bank2] “Ten Steps to a Result—Based
Monitoring and Evaluation System(2004)E &2 MXP| ZpA4st
2. H7te| 324 M
Zipir} ShjE 3 U273 Ale] gage] ek, Brhe] Fa4 EF oba ek, ¢
SRS RN AN, B ] A 9 SRS S £0] WS 7
ssta olet, obee Brke Ay B §1s) BHRAL] SyAe] 4B gt 20004
DAC EvalunetZAfo] w2 m%q Az 71#011&1 PR A AR AREE SYEo] 90

u] 2/37kke: 220 ol BHATHE A

Development Evaluation Resources and Systems

Zo maalE W 2w B ARy
77}, wopums}, 43 9 Hey
st 9 2114 Al3o] teelel glct,
10) DAC Evalunete| “
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Algatoit, gt HrtoA = Ud=ro] HIRA A 9 FrekS Hofsh &8 4= Q= 2009
=

SR Qi Gl WS AFol ] 2010|E oS S

2 20109 X5 E Evalunet & 2
Evalunete H7late 7 7|28 /jdsts SA o 3 Y=kt thokst Hrhy H (wro]=td 3 7}7q]§1
4 AT A 5)7h FR s MEYARA, FTS Evalunet EE-S ol HrtolA] chok

ok shEUA 71815 maal o gl

5 of
o
re
b

ERt

ol
Lyf)
Ay
Mo
-}
>
Q
N
(o]
o
e
i

2. T FIhatH|

F7rl A 7P S-AdA R s dso

T
et
Mo
é‘
rr

>~
>
EQ
ﬁ
r+
E
-
o,
N
N
2
:’ﬂ_

1 H

K
N
N
=)

Al Wl E& 2 (Project Design Matrix, PDM)7} 28531 Qlal o] njEYAE Ed| AFEEST,
F/Abam 24, A, ZRAE 234 oS5 AT AAE ot
Jt}. sHA|YE PDMo]| 2HdE W-g-50] AA 2y EE

b
S PDMO] Wf-go| 535t ZAE Eof A5 A HEalr

b o L_%T_‘ [e]
5.6719) ZRAE@OI0W 7|58 285k glo] ARl BEh, AY/ITe 1-257k] 44
& ol A SUE s 9 Byt s ARE 7185}

EFs) @7 7hof o] Fol e, el AR

L=y iy 4



E e SARES 7P BAE Al SR o] FoAith= Alofth o & LR EAR]C]
A5 A5 9 =AY olfdR), A AE & THOR ARle EHH%"G AL @efshal Qlek
SAMHIAARY] ok wbAQlY SR E TR AR welEe] S ARkide] 3 B7h
A 2t g el mAle BaE SAske el WASHA] R o= @Ye] oFF
ks ate] AlEle eds] mJekA] SRk Aol 2 4= Qlnk ShANE B FEAoRE =
o2 Al o] digh Q4o ot flzr|ke] Mg MEavd e 27bA] SfA71A] gkof
grom, olefgt et x|t S| HOe A YA (Y H ATAR o)

3) xiers ool At

ohee] delete] Frt Z1eet A8 E el A ARt 2A7E ek B7HARES ARk o

o
ol /st Sl WM, Qe A A B8 S el

Oﬂ% 01?4%01 21‘21 ) 017i 4717t
AL, AR 9 HAA A7 F9) /AR 1SR Elo] Qs A-—9F A é A7 = ol A &
/doHoF ) W g_‘]7 uﬂi}a] 2N 2]

i
o
i)
)
5
%
N
N
B
™
o)
0
@,
5
o
N
N
N
S~
Rl
it
~
52
rlo
o,
o
N
52
o
2
s
o,

ZHA A AEA Q] 2ARE AR 7E ol Aotk A A Wk

é
©
)
oi

(WX
)
o
o
-
ol
ﬁ&
i
=
in
52
R
DO
(@)
=
(@)
i
=

A7 V) <58 ARl X“ﬂOP 7|2 of 2O7H 7|

e F3l LA Bkl Aedt 7S A 59zt 117 ‘2’011

2

o
)
)
[
o
T
DO
(@)
(@]
(@)
T
o
#
B

SA FE o e Ao digh 14]o] ;Po} ool e 7H‘E'EP¥°F gl
Q =

wlgo] F5oby] mitelH, ok WL E e A9 s ool e A4

2) HRIZMMHATE, YXHSChBt AstpfiEl, (ANBIZIHALATL, (ANBRNLATL, MEHSD B
SHl, AIL{RHIN, (4)@3@&@&@ M2p|aE, SAUsm R SHAETL, SRS BHATNY, B2HY
M3 Byl T, BHAICNS MstEct

78 ==



7k A o At

]

[e]

O]Eq, lﬂﬂ_l’ﬂ_ 04

i
o]
H

F

E—%D]' Z A
o Z}%—q]/‘i S ==
& v e

Al

o
Joh, et kAl AlA 9

H

3

=
RS

Ao
dho} 7o) 7to s
] }'4 013:‘—8—31].

o

7]'(Dua1 professi
ssional)7} S3-%]7
| ofj o]tk

]71 IIH

=]
QAL

Hol A

[

-
o

3

°

g

ro
< el
n Ld.r_ Ao
o o T R o
- 6 o B
N - R TE
J)) LE o n%/w_ﬂjﬁ S
x w T M. o =z o o - b Ao
" e L:.w - o 5 0 — B o - . ==
oF Ee \_,_Alm 1:.m o < ]7,I q =K o ,Wﬂ DT % o ~ RF
] — =l 0
’ o X2 —« B 9 < o T 2T a0 = s i
e o H X o X N o N o = K EK
1 H o~ T X ll ° L ) Bo \olf o M ~
o L= N e No ol To- of X or N BO <
o A ~ ﬁo ﬂ.—!m . o] .mo —
N = O B % g P T = op = HE o = ~
B ﬂvwm_xw doX B L %%M%V I
a) L& X = ¥ ow A s =
ﬂ_ﬂ Bo an .m_.wlo Ir_ﬂ ],Elr B ,ZT qmwl X :i O#E Bo B oyl
T FEanE = = o moﬁu@am_ 7o
) o 3 EC Y =N ' B o = R
T wog T P}O_EM ﬂoobo@ﬁ = n
EI T 5o B A I R N R
,w :.me T .9 < e ol XA T mo O#E T_ﬁl Lf .ﬁﬁ HD|| oy -
of E%Jljcwm u s _\o}ﬂoul kX
: 72 x gl o A o~ oy = <
Ly = = — N oo = B 9 - o= Bonb
o o o WHE 2 T B T ujp g H R ﬂt
Be T OE T o A B R - O
“F Tizit trgd ritir It
~ o) O 1o L X rval fany ™ A S —
~ G AL xr B N mroRe T oo 5 2
S fEtEl TEal priBs:
o oo Mo i o o 5 2K N oo T3
- Y W o= - © o] EO o el Jﬁ = N X’ X B
= 4ok o B o= LOLMPVTV; o 3
N R Zg2r sl =%
e il S N oa,%}# T o
D 0 A o = @ % = oF = @ & O N~ 9
MR = o o < <F o= o * g 2
X, < = oo Y o X 3|3 B R S % B X
" al JM Lﬁ E I oo coﬂ ooy o Jflﬂ = X o <
) ~d iy ) N
SE owT A el NEEET LR T
N o N o - N &o TN =z sl : N
ol =y H = £} = N B oV —_ o X o]/ g o’e
# ~ re] = ald on o+ nH
T u B F — Nro B = w0 p A o =
o= 3 w0 WK - X < o PR X 2 9%
X oo ° N ﬂﬂalucﬁ w N X o
op B W M [ T T - w < up E B T
e = g A MR @7@%M — @%% " Ea
o- P o= o B o B 3 do T Y zn T "
Wome T = oo % = 2 B oW o % To ° T
x o % o B TR o 23
"N o P o oF z K = &F
o 1@ mm = T i) No o ~a
O n E# o ,.nlv# Ee i T
T E B E
B

sz 79



=N
i

&

oo

zoll o

Hadt

oF, apeba] jagH

)
ko)

457}

=5

o] &

A4

7L} o]
2

20l 3

upAuko & Evalunet, MOPAN®} 7He <t

71el

3

Y

M Barony

3

iz

)
e

=

o
Sh58tal, o

o)
ﬁ
oju

4

ol

Hoj 7]

izt

e

80



SARE, CAAEAE S5 LR LA Aolmeel, (A B
He, 2008)

AT, M=y r]e 9 Ja54de] (LFA/RBM) 52T HAA, (!
= Al g =, 2008)

2. =ze|Eel

Basil Edward Cracknell, Evaluating Development Aid: Issues, problems and solutions (New
Delhi: Sage Publication India Pvt Ltd, 2000)

Jody Zall Kusek and Ray C. Rist. Ten Steps to a Results-Based Monitoring and Evaluation
System (Washington, DC.: The World Bank, 2004)

OECD/DAC, "Results Based Management In The Development Cooperation Agencies: A
Review of Experience," (Paris: OECD/DAC, 2001)

OECD/DAC. "Principles for Evaluation of Development Assistance," (Paris: OECD/DAC,
1991)
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ko] IS BfEH] Fha ok dvh watk ehelofulalzt of e theke] 25ata Sy
% 1/3%k0] WA 2451 ek BAE T, o] X doket meade] Aa) Qi X

AAEF7LY] SAES AZRE 1571819 2ES 23 et

N

A=)

o

19} 22 wAE siast] f1all, FUl23(UNESCO)+= f4ll(United Nations, UN)2] “Ad 7j
v 231’ (Millennium Development Goals)% 3¢l ‘Z5108-9] HHIY (Universal Primary
Education) ¥ ‘x4 &4’ (Achievement of Gender Parity)?] @42 93l ‘=& A2 95
8 (Education For All)o]gh= &3t ofel 2000958 ohofst =tA17] 4 9 AlA| Zh=o] A4

FesiA ofglo] - Had - AddEolA A wss Alssh] fIeh vt mes
of, IR e RE AR fIRF i FH HaA ol whe 2R AVE AL Qe uibA] K

AL e SR A e WA ARl MR A7) w80 A A S ol 9

71gola 9]

ojo} L& AIAIA AFT o] dgtor WSt YAEANY Y] AZuE Wl Sho] Hhes T
Shal WA Hap AR S R ERE ool FrpHoR Ao A E 3 A
o5 AL QT B e s Sk wAbA Hap AR Fol ek 0 ws o Al
a50] A o] 7lofshs A SRR AT ERF ehe o) Qs A U QY] By
WA QIAY 5 Fol kA A e e delele s vk Bt e 0] wsaby Ak A}
T 2 AeE FolA wsde AAAeR VEskal JUshe T A ALA sk e
SEGILE, ol FEAOR Thes FRo|A FASHL Qe ws R GAS ek dZekE 456t
A Sk AR ] dgtoz WAL, T dpg o A ARzt e QIIAITE S-efuteto] ohA t el
AR AL s 9] AR50 A ShE E8l alba] HgAke] ofuks SAskal ARk At
Sl R

H ZFo A= skt A)| F ek (Korea International Cooperation Agency, KOICA)of| A A]d5t ‘2f

@2 FEIHI WA B ARYY ST 3 AR, G RN B ARIS FAT B

of D a3k 4GS A A kA G,

3) AusAID(2007). "Better Education: A Policy for Australian Development Assistance in Education." http://www.
ausaid.gov.au/publications/pdf/education_policy.pdf
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Il. 2t2A WitA BEAIE I & ot

7} Al ng

2o HHE= nE o2 ¢Jgt AR 2003-2015 (Education for All National Plan of
Action 2003—-2015)"E Wrstal,

WRrstr] 913t =8-S 7]&o|ar Qlrt, 20084 7] 2Fe A0 S frm 25T 8907}?5 : %‘%@
B 3904 Eoln], AF Si5E 85.5% - 25 als o4& 80,

wof] MFEaL Qs Aotk 20109 7HA] £A4F silSE 90% « 25 SHl o] 92% - Sl o]
T 63%5 wsof AR AASHL Qlu dhesd] W S0t - S0kl - 2 Fof
7158k - tfShal - 7]ef Afuls EofR R E o] Qluk, wHeH 535 ws VA - wibA

i

$E0 ARA WEo| olely A BRF XA P ofel gL A ek,

1) 2IRA = £5 W=SNE
7h 7|2t
2o ~0] HeY 2 F% WL 7] A= 5-3-3A12, 2538l (primary school) 58 (6—114]),
=3} 7 (lower—secondary school) 3W(12—144)]), 11538kl (upper secondary school) 3@ &
Elo] Qlt}, Z2Golde wgoR 3UA fA1Y WS(3-5A)0] o, F5shl o]% wS8(post—

secondary school)& 1-29, thak43 W-S-(tertiary education)2 3—7of A4 o]Fojz| 1L Qlt},

2ot WS HAORE olFugor wof gt} ey FAA R 2E0tulof YA X
skal Qb= ofFsEol Ade] Wk S6dtule 39A Sotulet 39 Zﬂ AsetaE glom, ofefo] 6
HA| 2535kl (complete secondary school)™® Utk &A| WA &89 84 5 of: 1 744 ae-
ofdom Qleto] 3WA| ALEotule] = wAD] axshal glom ojeh= iAo 6WA| F55t
WO = 48| Frbstal Qlek

ojefgt SHAoA Hi= Hiel Zo] % - Foula A 11d o= o ik, Z1eju o3 sHAl=
i) 12 o= o ol A4 V]Eoll e S| o B oy ef F5 W ek ol A ) SHEE Y
T roe Hae AUE 2dRithE QA ghe s ARE 2 - Soulss 12deR o
k= oA JiEE JRgskal ol Solvh il W8-S ot ws7ke 3dolA 4de® 1
Ao 2 - FEuSE AA 71 123(5-4-3) 0.2 3tk Zlolth, 2 = ol gt
A= 2009958 ©hAA o= AfHsty] AlAkskel 20151 e] AA| shdo] AT oo wo
et

84 ==z



2004/5W % gte A R TA A7 Vo) o5t A=t 2Gelhl o= 8 5737101 o] & AR
shul= 10572 Elo] 9t} A e 4= 890,821 ol o] & ofakY 4= 409, 5939 o]t} gt
o

oA A e 27,5860 ©of & oIAF = 12,656%g 0t oA oY e (2-1DI}

o,
(B2-1) =S&two| sHAH sHY 4~

S BT CErES EErE

1S4 283,096 131,592 151,504

2stA 189,101 87,093 102,008

354 161,611 73,948 87,663

48HA 138,258 62,725 75,533

5stA 118,755 54,235 64,520

S 890,821 409,593 481,228
25k #oE-S 1990 mol i 63%Th HBHES 1 ofs FAVIWE L HRo] welof o

5 mRo] SRR YoLE BT B Hstol 0|24 FoH= F9 WAL A2 olfel o)
elost JJRA0R H5 AL npSER o]Rold Qi) uke7t WEYo] AR A ¢k E]
o}, 20051 ZAb] ofst Ae] 10,5227 vk Sl A 2,0027) uhgoliz ofo] 25kt
W, 47047 mhgoli A shdo] o Qi shast shbE ik o] % B3] Zhdgt Aojeli
70%9] 87} 374 sha olste] Shuke L-astar gl
ehos zEakme] B4 F0) shhs 919) HolA Bz vhel Zo] 1ahdlolA zwgg sl

SHAY =7F Atk Holt}, o= 13hd oAl Q] gelgo] tehs] fethi= Solcth gk AH(2007) 7] €]

Sl Z5stal 18R ol A9 wekE2 ofF 30%7} Hot, 1e]ar 25hd oA o] BEtEE 18-19% H

7b Hek, 258t st A wgo] AR x| ok Aol A YJstebe S8 427 W) fjitolztal
a 252 1992 o] & o] wopA|ar glrhal girt,

I EHehe SHIES g2 1997 =] 7

5 % o o4
© o 5aBL=t] 200640l 27} 66%, T3% 3 mfwz s}, e o5 2A0] steld
5

4) Ministry of Education, LaoPeople's Democratic Republic, “Annual Bulletin, 2004-2005,"
5) LAO PDR(2007). “Sector-wide approachin education sector development, Interim Report(Draft).”
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ol mEon, 529 Jez AHAOR A9 V)G el el wdehA] girtal warelal

Qc, o] Aol o5k Aol Fall&o] 68% 2 LpITt,

S16)
=

(2 E5u= 712

ol

2005/6'd 5k Apzofl oJshd 2t o] Folue 6427, Aleetil e
o] 4= 31070224 % 9807o] SalaL olek, dhel sk 4 Foha
1O g A & 8,058 sFo|t),

WAF S % 15,132 02 A WalA} 8,6051, ofmAl 6,527w0lc), sHY 4= Fotin(6-83hd)
243,131, a158H(9—11) 147, 510024 & 390,641olt}, o]#3t S22k= Syl 2

U vl At o] 51.7%e] siFeh, asete] - 34.5%°] ST 3}

55t e] Hehgd oF 35% Jretal & 4= qlrk, ofshAY 4= AAA| 9 <F

5
el ek FEetae) s Sy S (E2-2)9) P,

(B2-2) ZS3Hm| BH3 & BH 4

st Shll = ofshd = el A
6SHAE1) 94,232 41,240 52,992
73HA(Z2) 78,189 34,292 43,897 243131
8SHA(E3) 70,710 30,556 40,154
9ostA(111) 56,712 24,139 32573
10aHA(12) 47967 20,538 27.429 147510
118HA(113) 42,831 17792 25,039

=y 390,641 168,557 222,084 390,641

9l oA K= Hie} o] FloflA F229) o] ©HA oA SIS 7t Wol Zash, o3t
A atlo A 22 0] o) whAlof A= vEhaL Qlek, TRl Fotuof A AGeta e o) XIek A
oI Abg=o] RS 0] AElelA] ¢Fe-S o 4= Qir} o3k AlSlo|| e Elalal HA|Fo = <L
T FgtES W F7HE KHolal qlvk, 1L AW FEstue] A o oY v 54

3] S7Felal 3o, 25 oA 5 YR o HEo] SISkl Qltt.

6) Ol F&22 F0|7} HFALZE(2007), “2t2AF S WM EEAtY MAIFe| ADE TM” 10%2| LSS M74et A
olch
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=29 Bes | £ of | o8
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) (The Project for Developing and Publishing Textbooks for Secondary Schools in Lao PDR)
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upxjuto el so] mubd ol eleRe ZYAAT dhes FRmIpAo] BE WIHAE o5t

w5 silon oF s dast A7), ], 277, AW & Algshich. E3E Qe
Ae] AA 9 ) A Sl s @ ol 718k

Il = ME= A =772 wit E5AE

7} matA AtEe| ofolet ELd

20084l o] W7Hel Gyl 20| ‘HE o]E 9J3t (Educatmn For All, EFA) A% H.1A] o]
20, R H e S REal A 2 AP - CEmIpEQl e ) o o] de A
2 4= Qs A aa® QAHL QlTh T W2 ot g

S, eEol RO e S = QLA 1w avkE Al lojAl wabA vt
WARR} apR o]l AN F JEFE S URIRITh oF52 S apA O] e Aol S5f o] F
oAl 2ol Ak

A, £50] AAD] S B9 sHSolE AIME Alwse ARTeRE AR AR A9
off w2 EoloE AR AHATIE BvkE = 4 dlvh HE] Bl a2 S ALSS
7149l

olefat o4& AL (World Bank) - SUAIL - 23 5o] 247 150] Al HRay
B Al QxS vhero g A o) HE B8 Aple] mabAe] At e gla
A - 7164 927 4 2R

oFat Ao, of

Ak shgSo] As) ol WAL AAT} v & 5 9% i ot
1

o
! =
ol A AA &A= Y251 2008\ “HE AFES 913 WS (BFA) 4514 ol A k|

3 Aole.

opsmelzbe] GG - Wekgl - bz - g7k - whakjol - gulohel Gotdd ShYE
% 7k olafo] wapi7k M3l o] shg ch . ek,
9ol AAR 67 ket vt b ofLelrk F7RES] WAHE % 25%0l4] 0%} B

9) UNESCO(2008). “Education for all by 2015: will we make it? EFA Global Monitoring Report.” http://unesdoc.
unesco.org/images/0015/001547/154743e.pdf
10) Fuller and Clarke, 1994; Heyneman and Jamison, 1980; Lockheed and Hanushek, 1988, UNESCO 2008 211A
p.730[A 212,
11) UNESCO(2008). “Education for all by 2015: will we make it? EFA Global Monitoring Report.” http://unesdoc.
unesco.org/images/0015/001547/154743e.pdf
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o ML) kA 7h gl
- ool - mabd - e - Zulof - ofgheg - whiju} - 9% - ySdete] 25eYE
% 94 1/3%] wIbAE fatar gl

© B MRSl Q2] aARte] WA E Afrelal Qlow, eSS YA o
[¢]

G Aol APE At WA 8-S §7) A w5k ek, elolselokLiberia)
WERIE AN SA w2e, 25etae] A9 by of wakAel vlgol st

271, AFdsha= 2001, 7|kl 1510t}

o] ot T A3l Qi H ARSI SIS Wl Hal HE'T 5]
A S Sl 4249 u813le) A A el theb) b A A
Ap5te] ofolSo] UN QAo /|48l ‘QZho.zA o] i e A2 BAS & Jus &
89 AT & AR ofu)7} oleka g 4= 9lek, ofo] Ha) wabao] e Myl 2 A
A5 2719 ofgloj Sl Bt L We| WS AU RA FAE 4t sgHel S
ANsReHE Aol A 8% B4 8 4 ek

Lt, MEIZO| Al
1) SF9| W HAXAIA
71) SF=HI7HLHE(AUsAD)

STRARE S2A 79 (Australian Aid for International Development, AusAID)S =3}
At 40 o] Wof] AA e ef ¢S] ofrol 47tE& T4 A Ao R sho] — ofzelriel F

S YOO AR STHES 23 - ARE AFEeaL Qloh 550 E dxdidtEe 9t
ol 771y - QY Aof - HEY - FERE . Had - HREAE ot} P o5 FUIIE
& a5 e H7hHEFolA =2 ¥l (Least Developed Country) 22 #A4:5 =7} (Low—
income country)& S5}t ¥

SEAANEA FA] AHE R E3E (millenium Development Goals, MDGs)2} ‘5= AR

2 93t 38 (Education For All, EFA)S 7|2 &2 sfo, thefet 1A 7| -5 &3 sto

£ AlFskal vk AusAIDO] A3} HiAof wh= ) mid 5450 AR 5 °F 16%
orgro] xjo] e ARQlo] AL ek, F3= 2007H~20084 WE ARS 913} 8 A
o] o]Atg] w7tolA} Al U=t o A WY (Benin) - FHE ok Cambodia) - We](Mali) - Hefett]of

A=

12) AusAID(2006). “Statistical summary 2004-2005: Australia’s international development cooperation.” http://
www.ausaid.gov.au/publications/green—book/green_book_0405.pdf.
13) AusAID(2006). “Statistical Summary 2004-2005,"
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(Mauritania) - ¥-2(Mongolia) - 2 &H] T (Mozambique - Alof|2t2]-&(Sierra Leone)2] 77 <7}
o] ‘250 B3} (universal primary education)2 ¢8f 2497HH(USD)E A|F-aich
SFEANEAL AAS (World Bank) - oFAJopE-3 (Asian Development Bank) - Al 7|
Al&AIE] (World Food Program) - +UAIZ(UNICEF) 9 offo]= - A3 - Hefejole} EjX]E 9
3t 214 H = (Global Fund to Fight AIDS, Tuberculosis and Malaria) 53} ¥x2# 22 st Q)
1=

L) SFIAINLHC| M HATAL

g,
Ry
k1
%0,
rir
N

SR SEAEARARG o] AR ol A 400] ol AA FA aFA )
o]
H

So] TAH gL ofefel o] fepE 4 ek,

E - FAEIL AAES 918 A5 AT L wure 37

7} ghale]] ot gl 94

A s 2w AR A ws W g9 A AE sl =Tkl W FA
£ AgeAY dA NGOE] F9& & AdEw oA Ay

Aoha Alw AR ZE =7ke) s Y WSS A T it m o) A Qlek ATt
T AEoAY B2 o sHEES) skl dleks Q1 Aok Ay
HAYSHdistance education of tertiary level) A& AFY: 7wt SHRIE0] Aok o] A
T3 etusS W 4 e s YA s R A uke

WA o] A EE W] Q] wAF Ui Q1Y W ARHUERY] A THA

2 So] AHG NUER DAL o5t WE AFFS 03t WO(BFA) A E ol H3alw A
AusAIDO] WE-YARAIL 72 g =
& ZA 07 o]FoA e AL welt)

3 AL WENEAYe A ¥ wgo] oidt 4 T4 (higher access

14) AusAID(2008). "Education Annual Thematic Performance Report 2007-2008."http://www.ausaid.gov.au/
publications/pdf/atpr_education_0708.pdf

15) AusAID(2006). "Statistical Summary 2004-2005,"

16) AusAID(2009). "Annual Reports(1999-2008)." http://www.ausaid.gov.au/publications/pubout.cfm?ID=8691_58
77_871_8496_1205&CFID=3328295& CFTOKEN=90652321
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http://www.jica.go.jp/english/publications/reports/annual/archive.
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“Textbook quality improvement program: support to basic education in Irag.” http://unesdoc.

12 Ak Japan Overseas Cooperation Volunteers, JOVC) 14

=

O EE
“Annual Reports (2001-2007).”
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18) UNESCO(2005a).

17) JICA(2008).
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A7 & olgfAe] 7] 2 S (Basic Education)S Azst7] &l AAIE o] AR Fu|Asi7) ul=t
O] AW (USAID) 25 A2 %] ibol 2003 5¥5-E] 20054¢ 3Y71A] ol w85
e st xlg¥seict,
AFGE kAl o] # gRAFA] 7] 7] 2 13 (Textbook Quality Improvement Program) ©]2k=
o8 AP =, olgtae] Y BE & - S5 sHEA MO8 FA o)A
S

EHACRNE 4GRS Sy WA muA 5Me RS MFsHe Slo] Aele] Fad B

Lt AtHel LiE

of Akl 27| mbA QLo diEk Aukd W ol AekE 9lg Yo E pEow y
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ox,
Mo ¢
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afe]o] HE7FER FAH AR (International Textbook Advisory Team) - ©]2k=l Ab=r ‘ul
A A E A 3] (Iraqi Textbook Advisory Council) - “AHAb4¢19) 93]’ (tripartite approval
committee) & S ‘WA HE YU (A review panel)S LAISFO] F 48F9] ololg A
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1
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This paper aims at assessing Oxfam America from the perspective of its financial management

and the performance measurement tools. This analysis suggests a way to conduct a financial and

operational performance analysis for international development NGO.
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I. Financial Analysis

II. Performance Measurement

I. Financial Analysis

ANALYSIS

This section analyzes if Oxfam is financially viable and if financial resources are accumulated,
managed, and spent consistently with its mission. The computation is based on Oxfam’s balance
sheets, income statements, cash flow statements, and statements of functional expenses from 2003

to 2005.

1. Consistency Between Resources and Activities

(1) Liquidity Ratio
Year Current Ratio Working Capital Quick Ratio Dynamic Working
Capital
2005 8.41 48,901,000 0.84 2.40
2004 7.11 29,664,000 0.81 10.67
2003 5.97 28,044,000 2.81 9.79

Ratios indicate that Oxfam has enough resources to carry out its goals. It is described as liquid
and solvent and having an appropriate asset turnover ratio. As the table indicates, the current ratio
of Oxfam, as a nonprofit, has been very high (6-8) since the rule of thumb of a current ratio is 3.
A very high current ratio implies excessive investment in current assets of resources that could
otherwise be used to provide more services. An organization such as Oxfam, whose cash flows are
very stable over time, can operate with a lower current ratio than one with highly variable ones.

Compared to the current ratio, the quick ratio looks relatively low, meaning that Oxfam has low

short-term 1iquidity”. However, if highly liquid securities such as money markets are considered

1) Their ability to pay liabilities with the most liquid, cash-like assets is relatively low.
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as cash equivalents, Oxfam’s quick ratio in 2004 and 2005 is a little above 3, which is a solvency
ratio. According to an interview with Mark Kripp, the Director of Finance, Oxfam’s quick ratio
was reduced in 2004 because Oxfam redefined $11,891,000 of its cash equivalents as investments®'.
If cash equivalents in 2003 are reclassified as investments in 2004, the 2003 quick ratio would be
lower than 2004’s*’. A lower quick ratio relative to the current ratio indicates that Oxfam held large
investments.

In 2005, the dynamic working capital of Oxfam included about twice as much as the cash
generated from operations. The dynamic working capital in 2005 was far less than that of 2004 and
2003. This is mainly because cash expenditures increased far higher (10 times) than the increase in

working capital (less than twice).

(2) Long-Term Solvency

Year Leverage Ratio Debt to Equity
2005 0.11 0.13
2004 0.13 0.15
2003 0.15 0.18

The relative proportion of debt in Oxfam’s assets is small and decreasing both internally and
externally. Their long-term resources are provided a little bit more externally than internally.
Oxfam appears to be conservative in its financing; it has liquid assets and little debt. If it wanted to

expand, it has sufficient financial capacity to handle more long-term debt.

(3) Asset Management
Year Asset Turnover A/R Turnover Investment Revenue
2005 1.34 0.00 1,393,000
2004 0.79 0.00 629,000
2003 0.80 0.00 1,402,000

Oxfam generates $0.79-$1.34 in revenues for every dollar of investment in assets. Oxfam has a
small endowment, $1,568,000, which generates a financial return. However, the organization does

not have operating assets, nor does it have sales revenue. The asset turnover rate does not have

2) The 2004 Annual Report says that Oxfam had $14,782,000 of cash & equivalents and $17,147,000 of investments. However,
this number is inconsistent with their 2004 financial statement which says that they had $2,891,000 in cash and $29,038,000 in
investments. The reason is that $11,891,000 of cash equivalents was reclassified from cash equivalents to investments in order to
conform to the 2005 presentation. Their 2005 financial statements note that “Oxfam considers all highly liquid debt instruments,
including certificates of deposit and money market funds, purchased with an original maturity of three months or less to be cash
equivalents. Cash and cash equivalents held by investment managers are considered part of investments.”

3) If the definition of the annual report is used, the quick ratio of 2004 is 3.26.
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much meaning for nonprofits such as Oxfam.

2. Intergenerational Equity

Year Profit Margin Ratio Return on Fund Balance (ROFB)
2005 24% 37%
2004 6% 6%
2003 6% 6%

The profit margin ratio and ROFB were 6% in 2003 and 2004, but became fourfold and sixfold,
respectively, in 2005. Oxfam had a normal rate in 2003 and 2004 but had a very high profit rate in
2005. This is mostly due to their enormous revenue growth in 2005 as a result of the tsunami. The
2003 ROFB ratio was slightly above the inflation rate of 2.3% for that year, so Oxfam made a small
transfer to future generations‘”. On the other hand, 2005 saw enough surpluses, due to a 260%
revenue growth from the previous year, to preserve the purchasing power of its fund balance so that
the current period has consumed some of the reserves generated by prior ones as well as reserves

for future generations. In terms of intergenerational transfer, Oxfam shows fluctuations.

3. Match Between Sources and Uses of Money

Year % Invested in Long-Term Assets % of Capital Derived from a Fund Balance
2005 6% 89%
2004 10% 87%
2003 9% 85%

Oxfam’s sources and uses of money do not match up very well. Although Oxfam’s emphasis was
always been on long-term sustainable development and structural changes, its revenue growth has
historically been linked to periodic major disasters®. Oxfam has used this short-term emergency
aid for administrative and other service expenses. Yet, the maintenance expenses financed by short-
term aid are unlikely to be met in years without major disasters.

Oxfam’s only stable and controllable long-term source is earnings from the endowment, but it
is not substantial because the size of the endowment is only $1,568,000°. Oxfam typically holds a
large unrestricted fund from individuals, which is predictable at around 55%. Yet, some of them are
short-term and restricted. In 2005, for example, 40% of total revenues ($32,272,000/$79,298,000)

4) Source: U.S. Bureau of Labor Statistics, 2005, Consumer Price Index

5) Cambodia’s killing fields in 1979, the 1984-85 Ethiopian famine, the 1991 Bangladesh floods, 1994 Rwandan tragedy, 1998
Hurricane Mitch, 2005 tsunami relief and Hurricane Katrina.

6) Unexpected net appreciation of the endowment is $1,770,000 in 2003, $1,784,000 in 2004, and $1,811,000 in 2005.
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were temporarily restricted as humanitarian aid”/, though it was released from restriction later on.

From this, 24 million dollars were spent on humanitarian relief and rehabilitation, and the rest was

spent on overhead as well as other programsS).

4. Resource Sustainability

(1) Revenue Ratio

Revenue 2005 2004 2003 2005 2004 2003
Contributions *97.87% 85.82% 83.43% 77,611,000 26,071,000 | 24,954,000
Z’;Z;gency 10.12% 11.06% 1,402,000 3,075,000 3,308,000
Investments 1.77% 2.07% 4.66% 285,000 629,000 1,393,000
Other 0.36% 1.99% 0.86% 605,000 256,000

* Contribution including $30,000 in temporarily restricted South Asia Earthquake (Tsunami) contribution.

Oxfam’s revenue dispersion has been declining since there is too much concentration.

Contributions from individuals account for 83% of revenue in 2003 and even increased to 97.87% in

2005, while the portion of investment income is decreasing.

Sources of funds 2005 2004 2003
Individuals 73.0% 65.0% 67.1%
Foundations & Oxfam affiliates 14.0% 15.0% 16.6%
Corporations 7.7% 11.0% 2.3%
Interests and others 2.1% 4.0% 5.5%
Special events 2.0% 3.0% 1.3%
Bequests and legacies 1.1% 11.0% 3.9%
Overseas development assistance 0.0% 0.0% 3.3%

Oxfam’s funding sources are highly concentrated on individuals, foundations and Oxfam
affiliates. 2004 saw more diversified sources with considerable amounts from corporations and
bequests. However, in 2005, over two-thirds of revenues are received from individuals, and
almost 90% of funding was from two major sources. Having many smaller donors may be a good

diversification strategy, while having a few large ones can be risky as they can move on to new

7) Later on, the funds were released from restrictions.
8) General management increased slightly from $2,242,000 in 2004 to $2,576,000 in 2005. Fundraising costs increased greatly from

$5,157,000 in 2005 to $7,298,000 in 2005. In terms of programs, expenses in public education doubled. Expenses in regional
programs increased by $3,664,000; and policy advocacy slightly increased by $1,099,000.
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causes.

Overall, its lack of diversification could put Oxfam at substantial risk in the event of a sudden
economic downturn. In addition, international development giving is a bit news-driven, as when
there is a large variation of funding based on a major disaster or a scandal. Consequently, the Board
of Directors has adopted a policy of maintaining a cash reserve sufficient to insure the continuity of

Oxfam America’s programming in years of revenue shortfall®.

(2) Expense Ratio
Expenses 2005 2004 2003 2003 2004 2005
Regional
preoggl f;zs 28.00% 46.18% 46.73% 13,065,000 13,144,000 16,808,000
Humanitarian 4121% 9.82% 12.06% 3,373,000 2,796,000 24,737,000
Public
. 9.54% 11.74% 10.72% 2,998,000 3,343,000 5,728,000
education
Policy and
4.80% 6.26% 6.70% 1,873,000 1,783,000 2,882,000
advocacy
Total program 83.55% 74.01% 76.21% 21,309,000 21,066,000 50,155,000
M t
anagetiet! 429% 7.88% 6.51% 1,819,000 2,242,000 2,576,000
and general
Fundraising
and member 12.16% 18.12% 17.28% 4,833,000 5,157,000 7,298,000
recruitment
Total support 16.45% 25.99% 23.79% 6,652,000 7,399,000 9,874,000

In terms of overall spending, the focus on regional programs in the past years was shifted
toward humanitarian relief in 2005. Policy and advocacy, Oxfam’s most specialized programs, have
been gradually experiencing downturns. This raises questions about whether resource allocation is
aligned with Oxfam’s major mission and capacity.

The fundraising costs remain high for Oxfam America which does not accept government
grants despite its reduction in administrative costs by 16%. Program support saw a small decrease

in 2004 but increased largely in 2005.

RECOMMENDATIONS

1. Oxfam seems to operate with conservatism. Oxfam’s large current ratio would be part of
its effort to be prepared for unexpected revenue shortfalls since it does not have diversified

sources. However, it has many assets for the level of services it is delivering; thus, it can

9) Oxfam America Financial Statement 2004
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aggressively deliver many more services for its asset level.
2. Oxfam has experienced rapid growth for the past 10 years, from $13 million in 1995, to

$25 million in 2000 and $79 million in 2005. Asset management is particularly crucial
in periods of rapid growth when organizations tend to show weak asset management
practice'”. The management’s attention can be focused on the new activities and not on
creating the necessary support systems. This also brings concerns that there may not be

sufficient staff and systems to deliver high quality services.

3. Instead of using short-term disaster relief funds on long-term operational expenditures,
Oxfam should consider increasing long-term sources of money, such as endowments and
fixed assets. Since it has a higher proportion of its capital derived from a fund balance, it

can afford to invest in long-term assets or additional services.

4. An organization should have several different funding streams in case one declines.
Although Oxfam’s income from a large pool of individual donors is stable, options for
growth are limited with growing costs and diminishing returns. Oxfam would remain
vulnerable when donors compare it with other international development agencies
with very large government grants that come with low fundraising costs. Thus, Oxfam
should develop major gifts fundraising which has a lower cost per dollar raised'". Also,
fundraising costs would drop off by investing in new technology and skills such as online

relationship building and Internet Campaign organizers' 7

5. Resources for key programs such as policy advocacy have not grown with the pace of
humanitarian relief. This suggests that Oxfam should make an effort to attract resources to
fulfill their mission, which is long-term development. If Oxfam depends on sporadic relief
donations, their organizational focus would move toward crisis relief even though it is not
their major mission and strength. Therefore, Oxfam needs to develop a compelling case for
rights-based development and campaigning for social justice to attract funds from multiple

donor segments.

10) Regina Herzlinger & Denise Nitterhouse (1994). Financial Accounting and Managerial Control for Nonprofit Organizations,
South-Western Educational Publishing.

11) This includes money raised from Oxfam affiliates, foundations and corporations, planned giving and individuals $10,000 and up.

12) In times of major humanitarian emergency, online fundraising will be cost-effective and efficient.
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II. Performance Measurement

ANALYSIS OF CURRENT PERFORMANCE MEASUREMENT

Oxfam America has the following performance measurement instruments.

1. Regional Level '®

As a grant maker, Oxfam America has adopted flexible and multiple approaches to evaluation,
based on the need to develop effective partnerships with local organizations'*. The decision
making and autonomy of field representatives is emphasized, rather than very close monitoring
and direct control over project implementation. Oxfam’s Program Analysis and Research Unit has
implemented an evaluation design, which is built on extensive consultation with partners to ensure
their ownership over the projects. This involves workshops to determine the partners’ perceptions

and to identify the information needs of all the stakeholders.
Strengths

1. Oxfam’s evaluation tool can achieve downward accountability as it encourages local

partners’ participation in framing evaluation.

2. This collective evaluation engenders organizational learning because it provides a more
comfortable environment for partners to acknowledge their problems and criticize Oxfam

as the funder.

3. The participatory approach to evaluation will not generate information on impact in the

immediate future, but outcomes in the long run.

4. Small NGOs’ limited resources would not be stretched too thin to have a meaningful

impact.

13) Central America, South America, Africa and South Asia.
14) Program offices primarily provided grants to partner organizations, typically local NGOs that provided direct services and other
grants to the Oxfam affiliates.
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Weaknesses

1. According to the interview with Jeffrey Ashe, Manager of Community Finance, typically
Oxfam has many regional offices with different directions and without too much expertise
and impact. Without clear evaluation, it has been hard to measure which programs work
and which do not. A lack of explicit standards may lead to confusions about desired
outcomes. Further, with a deficient monitoring system for fraud, the possibility of fraud
occurring may be increased. Losses amounting to $22,000 in tsunami relief work in the
Meulaboh office this month illustrate accountability problems due to the lack of monitoring

capacity.

2. Few local partners think of evaluation strategy as a part of their grant proposals when not
required. In the survey of Sandra N.W. Ng, Program Planning and Evaluation Specialist’ o
only 3 out of 40 projects include an attempt to develop an explicit monitoring and

evaluation strategy with indicators or benchmarks.

3. The current evaluation tool can result in the absence of recordkeeping and cause
difficulties in inter-organizational knowledge exchange. Didier Jacob gave an example of
this problem. A staff member in the South Africa office said to him that “There are only
two, me and her knowing about the project in our office. Now, she left, so I am the only

one knowing about the project and I should write out something about it before I leave.”

4. Allison Davis in the Learning, Evaluation and Accountability Department (LEAD) points
out that not many resources were devoted to monitoring and evaluation so that program
officers feel that they cannot devote their grants to evaluation but somebody outside should
do that for them.

15) Global Program Advocacy Grants: What Do They Tell Us About Evaluating Advocacy?
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2. Program/Department Level

Oxfam’s evaluation is decentralized. It is useful for each program unit to map out their
objectives and outcomes grounded on their own realities. A flip side of this is self-reinforcing
evaluations in a silo way; too few coordinated programs cause inefficiency. For instance, the
marketing group complained that they were never consulted on programming decisions, although
such decisions affected their fundraising abilities'®.

The use and development of measurement tools varies from unit to unit. Tangible service
delivery units, such as microfinance, have concrete evaluation tools that they have actively utilized
for the improvement of their programs. However, the rest of the programs have less-developed
and unclear measurement tools, according to Didier Jacob, Special Assistant to the President’s
Executive Office. He pinpointed that the nature of campaigns and advocacy toward policy change
is hard to measure due to its intangible benefits, expensive costs, and country-level (not household-
level) outcomes. Even though family law in Mozambique has changed, it is hard to know whether
individuals benefit from it and how much Oxfam has contributed, said Jacob.

An example of program level measurement employing a logic model does exist. However,
resources in the logic model are not specified, but more narrowly defined in monetary terms. In
addition, their standard list of activities and outputs show that Oxfam has been more focused on two
particular processes of the logic model: activities and outputs. However, the outcomes and impact
have not been specified. It is also focused on quantifiable numbers; thus, this model would be hard

to apply to the advocacy field.

3. Individual Level

There is an annual individual performance evaluation. Individual staff members come up with
their own set of objectives, and they review the criteria and accomplishments with their supervisor.
Individual work plans include objectives and measures of performance which are further broken
down into impact, activity, and capacity [Exhibit 1]. Reviews of individual performance affect their
promotion or even firing, according to Ashe.

As Vinod Parmeshwar, Community Finance Specialist, said, there is a lack of learning
and growth opportunities for staff. Staff members with bachelor’ degrees might find training
opportunities such as language or job training classes useful. However, for highly professional staff,
they can easily learn their duties and may not have much intellectual stimulation after a couple
months. That is why there is a high staff turnover, especially for those with advanced academic

degrees. Another problem is that Oxfam is flat and does not have many higher professional levels of

16) Reynold Levy & Daniella Ballou (2002). Oxfam America in 2002, Harvard Business Publishing.
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responsibilities. Yet, it is not small enough for staff to work in other department without specialties.
Staff members feel good about their missions. However, they do not have comprehensive
knowledge of performance measurement as an organization. They are not aware of what criteria

other departments use and how these are related to each other.

4. Organizational Level

Traditionally, performance measurement is anecdotal, not systematic, self-serving and not often
used; evaluation was isolated with planning and budgeting processes. Across the organization,
there are few peer group reviews of program achievement' 7). Jacob describes the situation: “Oxfam
has imperfect measurement but only enough to raise funds.” Many strategic and business planning
documents are more like a laundry list of what Oxfam wishes to do.

Six months ago, with the new leadership of Senior Vice President John Ambler, the new LEAD
unit of six members was created. This is a reflection of the Board’s concern that Oxfam is doing a
lot of things but has not been effective or has concrete criteria of measurable impact. The LEAD
unit is now preparing a new Annual Participatory Planning and Learning Exercise (APPLE).
APPLE is an annual agency-wide program review to develop program effectiveness, program-
priority driven planning and budgeting, and high standards of internal accountability. Celeste
Bettencourt, Outreach Program Assistant, states that recently there has been a lot of talk going on
about evaluation because of the upcoming organization-wide workshop.

Oxfam’s stakeholder survey is carried out rarely to listen to stakeholders’ views and concerns.
The Annual Report is another tool for reporting to donors and supporters their activities and
financial performance.

A major weakness at the organizational level is that evaluation is not conducted at the macro-
organizational level under unified guidelines. In order words, the organization evaluates the
outcome of each program, but does not systematically think about whether a particular program is
necessary, and if it is, why, according to Davis.

Another shortcoming is that learning from individuals or each program unit has not been fed
back into organizational learning and decision making. Data and reports are sitting on the shelves
and not commented on by others. Consequently, decision making is not based on performance
measurement or data, so it discourages evaluation-oriented people and programs. It is also noted

that external consultation does not exist.

RECOMMENDATIONS

Recommendations can be made based on three frameworks.

17) Last year, for the first time, two main departments evaluate each other through the process.
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(1) The integrated Mission, Support, Capacity (MSC) and Public Value Scorecard (PVS) frameworks
(2) A logic model as applied to an advocacy program

(3) The Oxfam-specific framework

1. Integrated MSC and PVS Frameworks

First of all, Oxfam can pursue an alignment among its organization-wide mission, support, and
capacity Venn diagram. Through the framework, which of these three key attributes are strong or
weak can be determined'®. This will further help Oxfam determine which of these areas needs
additional entrepreneurial experience to move them into the middle. Considering that Oxfam does
not have any organizational level measurement, it will find the MSC framework particularly useful.
MSC will enable organization-wide priority setting mechanisms. Oxfam can reorient its expertise
and support into selected issues and geographical focuses deemed to be of major significance to the
alleviation of poverty and the pursuit of justice. MSC will also help each unit to coordinate their
individual tools to maximize the organization’s mission. The following table is an example of the
MSC framework.

MISSION/PUBLIC VALUE CREATION

Strengths - Mission/Vision
- Public value creation by eliminating root causes of poverty and social injustice
- Rights-based approach
- Capacity-building approach
- Strategic goals: Shift to a clear focus on campaigning and learning organization
- Links among goals, activities, outputs and outcomes: Oxfam International’s five human

rights (goals)‘g) corresponding to Oxfam America’s program and geographical clusters™”

Weaknesses - Loose link between objectives and activities

- Having too abstract, big and ambitious objectives, such as poverty eradication, and equity,
which do not coherently relate to specific activities (e.g., Why is the Fair Trade Coffee
campaign specifically chosen to address the right to a sustainable livelihood?).

- Following Oxfam International (OI)’s aims and operating as part of the OI confederation.
However, not always in agreement with other affiliates on strategy or tactics regarding U.S.
government policy.

- Loose link between objectives and impact: No apparent linkages between advocacy

objectives in DC and the realities and impact on the regions

18) Robert Kaplan & Dutch Leonard. (2005). Aligning Mission, Support, and Capacity in Public Sector Programmes, Harvard
University.
19) The right to a sustainable livelihood, the right to basic social services, the right to life and security, the right to be heard, and the
right to an identity.
20) Program Strategy 2004-2006
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SUPPORT/AUTHORIZATION

Strengths
Constituency - Funders: Oxfam’s ability to build a large, loyal, and primarily unrestricted donor base
(270,000)
- Volunteers: 100 volunteers and interns in Boston and Washington, DC offices,
accounting for 10,000 hours of volunteer work
- General public: Building a grassroots base of public support such as eActivists and

student leaders

Visibility - Visibility with the general public: Known as an innovative international development
organization
- Reputation with media: Coverage in liberal and elite publications such as the New

York Times, Wall Street Journal, NPR and the Washington Post

Credibility - Credibility with civil society actors: Collaborating with major NGOs*” in support of
issue campaigns and a rights-based approach.
- Morality: Gaining trust in developing countries since OA has decided not to take

government funding to maintain its independence both in reality and perception”.

Weaknesses - Relationship with government regulators: Reluctance of the U.S. government to
adopt Oxfam’s rights-based approach.
- Visibility: Small brand awareness with only 24% name recognition”
- Relationship with mission: Growth in support not specifically for policy advocacy but
for humanitarian emergencies

- Constituency: Need to address the unique attributes of the US audience

21) CARE, Save the Children, MSF/Doctors Without Borders, World Vision and Plan International

2 2) Reynold Levy & Daniella Ballou (2002). Oxfam America in 2002, Harvard Business Publishing.

2 3) Source: Oxfam America, Brand Recognition: Planned Parenthood - 96%, NOW - 86%, Greenpeace - 84%, Amnesty International
- 76%, Sierra Club - 72%, Oxfam - 24%
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CAPACITY

Strengths - Organization outputs:Changes in 1) people’s well-being, 2) institutions and policies
and 3) beliefs and values
- Organizational learning and innovation: Recent management driving toward a
learning organization
- Partners’ morale, capacity, and development
- Strong cross-affiliates with the 12-member Oxfam confederation and strong presence
of Oxfam Great Britain
- A large number of local partners
Weaknesses + Productivity and effectiveness
- Lack of expertise in many geographical or thematic areas to create development
program packages
- Ad-hoc cross-functional collaboration
- Time-consuming demographical participatory ethos
- “60s style street activism” discouraging group’s greater professional orientation™”
- Staff development and capacity: Difficult to build a skill base at OA
- Passion for the mission and generalist perspectives had historically been valued more
than professional and specialist skills™
- Understaffed DC office to conduct research and media communication capacity to
serve their growing advocacy agenda”™
- Technical development
- Outdated gift database and separate database across the organization

- Not taking advantage of advanced market research in the U.S.

24) Reynold Levy & Daniella Ballou (2002). Oxfam America in 2002, Harvard Business Publishing.
25) Reynold Levy & Daniella Ballou (2002). Oxfam America in 2002, Harvard Business Publishing.
2 6) Reynold Levy & Daniella Ballou (2002). Oxfam America in 2002, Harvard Business Publishing.
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Based on an assessment at the agency-wide level, it is found that Oxfam’s mission has considerable
social value and that their constituency and allies generate substantial support for their programs.
However, their human and technical capacity to deliver wide-range ambitious programs is inadequate.

Therefore, Oxfam falls in region B in the MSC Venn Diagram, and needs to move itself into region A.

D
c Capacity

Support

<Mission-Support-Capacity Venn Diagram>
2. Logic Model as Applied to a Policy Advocacy Program
Throughout the interview, it is found that the nature of advocacy and campaigning work is not easy

to measure, and thus Oxfam lacks adequate performance measurement tools in this area. A sample

logic model for the policy advocacy program is provided below.

- Data

related to the objects

behavior, attitude

Resource/Input| Activities Outputs Outcomes Impact

- Situational or - Research Quality and quantity - Policy changed - Long-term
power analysis - Media - of grants funding and relative law sustainable
context-specific - Popular activities carried by passed change
to its target Mobilization partners - How does the - Change in power
population, issues | - Lobbying - of research reports change affect relations
and regions - Alliance-building | and policy briefs individual - Ripple effects

- Grant-making - of media stories and value?
- Identify partners related to the - Who are the
- Negotiate grants objective beneficiaries?

- Administer grants - of new activists,

- Review reports

supporters and the
people’s degree of
awareness

- of face-to-face
meetings with

advocacy targets
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It should be noted that attainment of organizational goals is difficult to measure in the case of
policy advocacy or empowerment27). For an organization whose goals are more process-oriented
(such as justice and equity), goal-oriented measurement may not adequately capture all the values
they produce. In this case, more process-oriented measurement can be employed.

To measure outcomes, Oxfam can utilize mixed methods of quantitative and qualitative surveys.
A focus group or interview with multiple stakeholders and experts may be additionally held. They
can also quantify qualitative data by averaging peoples’ responses. Representative sampling will
increase internal and external validity.

Considering impact measurement, Oxfam can use indirect methods of measurement for their
public value creation. For instance, Oxfam can assess its ability to bring resources together from
the extensive public support for Oxfam’s fight for rights. They can also measure the ripple effects
of their influence in other major agencies in the same industry. A good indicator of the ripple
effect is to see if other organizations in the same industry use the same language as Oxfam such as
“rights-based approach™ ® At the macro level, the long-haul effect of their programs can be also

demonstrated with the direction of development.

3. Oxfam-Specific Framework

()Regional Level

The process of creating an evaluation framework for regional programs should be participatory,
to ensure downward accountability and long-run impact. However, what needs to be accomplished
(results) should be clear. Oxfam needs to help local partners that have shared, simple, self-
replicated, and measurable goals. In order to do so, Oxfam has to provide substantial knowledge
and resources devoted to evaluation. Evaluation should be a mutual learning process rather than a

sanction.
(2)Programs and Organization

An interview of five members uncovered that there is a shared belief and culture at Oxfam: that
“The world is so big and varied that any given strategy has to be flexible” However, having many
objectives should not be confused with having various strategies. Strategies and activities should

be flexible and context-specific, whereas goals and objectives should be boiled down. OA cannot

27) Alnoor Ebrahim (2005). Accountability Myopia: Losing Sight of Organizational Learning, Nonprofit and Voluntary Sector
quarterly, vol. 34, no. 1, March 2005 56-87

2 8) International NGOs such as CARE, Save the Children, and World Vision adopted Oxfam’s approach while USAID, Word Bank
and UN are not yet practically adopted the approach.
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address all the development and human rights issues. Therefore, they should narrow down which
objectives they want to be focused on and have experience in to have a significant impact.

In order to address incomplete incorporation across units, an agency-wide matrix framework
should be introduced wherein Oxfam can incorporate the planning, budgeting, and evaluation
processes together. Within the framework, the organization should shift from a project-oriented
model focusing on activities and efficiency to a program- and performance-oriented model focusing
on impacts, efficiency, and quality. Also, peer group review should be adopted extensively to
improve horizontal and vertical integration across regions, teams, departments, and units.

Performance measurement can be a learning opportunity when internal management decisions
are made based on performance. Externally, donor education should be developed so that key
decision makers can learn with the organizations. Publishing an Annual Program Impact Report,
which lays out a comprehensive overview of the performance and impact of Oxfam’s programs”?,

will be one of the practical ways to educate donors.
(3)Individual Level
If Oxfam identifies lessons through performance measurement, it will be able to promote staff

development and reward professionalism. This will contribute to increases in the productivity and

efficiency of the organization.

29) Oxfam Britain published the Program Impact Report.
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[Exhibit 1] Individual performance evaluation

Performance Measures of performance
Objectives Impact Activity Capacity
What will you How will you achieve it? ‘What skills or
achieve? resources are
required?
Objective 1 A) Strategy and A1) Write update of the SfC strategy LEAD: CF
A) Develop the specific objectives | incorporating experience from SfC field projects | Manager
overall strategy for |will guide work of | and projects elsewhere. A) Current skills
Saving for Change |team and clarify A2) Complete performance objectives and and staff resources
(SfC) and develop a | priorities and budget document for SfC for Mali, Senegal and |adequate.
comprehensive plan | scheduling. Cambodia.
for carrying it out.
B) Build support for | B) Informing the B1) Three meetings with the CF Board B) Current skills
within the agency | Board, ELT and Committee during the year. Present SfC at the and staff resources
at the Board, staff | staff will build the | June Board meeting adequate
and regional office |needed consensus | B2) Meet with ELT when CF team visits Boston
levels. for continuing and as requested.
to develop the B3) Two “Brown bag” presentations for Boston
Initiative. staff.
B4) SfC page created for the Oxfam website
and updated quarterly. Quarterly performance
data and summaries circulated and posted on the
intranet.
BS5) Visits to the South America and Horn
Regional Offices to assess current projects and
present SfC.
C) Mobilize the C) Adequate funding | C1) Develop SfC package for potential C) Contract
necessary funding | will enable SfCto | donors and foundations incorporating periodic | consultant (s)

to implement the

agreed on plan.

Linked to objective
1.2 in Agency

Business Plan

meet its objectives.

updates including revising the Mali video,
commissioning the Cambodia video, preparing
a photo gallery, developing documents for
package, preparing regular updates, etc.

C2) Work closely with Regional directors.
C3) Carry out major donor/Board field trip to
Mali and/or Cambodia.

C4) Pursue foundation and donor contacts as
they emerge.

C5) Build existing relations with Stromme and
other funding sources through regular meeting

and periodic updates.

to help develop
package/ materials
for presentations,
web page, follow up
on leads, organize
donor Board trip,

etc.
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